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corresponding information and post it online and in the package of the 
next Regularly Scheduled Council meeting. 

2. Determining What Can Be Released: Staff will review in-camera decisions
and recommend which items can be disclosed publicly. Generally, Council
decisions that no longer have a bearing on any existing or future matter
before Council should be considered for release.

3. Formal Reporting: Once approved, in-camera decisions will be publicly
reported through Council meeting minutes or a summary report.

4. Timing of Disclosure: Information should only be released when there is
no risk to legal, financial, or strategic interests of the municipality.

Information That Must Remain Confidential: 

While transparency is a priority, certain in-camera matters must remain 
confidential to protect the interests of the municipality. These include: 

• Solicitor-Client Privilege: Legal advice provided to the municipality must
remain privileged unless explicitly waived by Council.

• Labour Relations and Human Resources: Discussions regarding personnel
matters, contract negotiations, or disciplinary actions must be withheld to
protect employee privacy and the integrity of municipal operations.

• Land, Legal, and Financial Matters: Information related to property
transactions, ongoing legal proceedings, or sensitive financial negotiations
should not be disclosed until the matter is fully resolved.

The proper rising and reporting of in-camera votes balances transparency with 
the need for confidentiality. Council should ensure that decisions are released 
when appropriate while continuing to safeguard sensitive information. Staff will 
continue to monitor and provide recommendations on items suitable for public 
disclosure. 

The foregoing matters were considered by Council as part of the April 1, 2025 In 
Camera Council Meeting agenda. After considering these matters Council 
adopted the following resolution (Resolution #18 April 1-2025 In Camera 
Meeting). A copy of the associated staff report is attached to the June 9, 2026 
Regular In Camera Council Meeting agenda (Attachment #1). 

MOVED AND SECONDED 

THAT Council endorse the outlined process for rising and reporting in-
camera votes and direct staff to prepare a rise and report as soon as 
practicable covering the periods 2023 and 2024.  

CARRIED (Unanimously) 
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PRESENT DAY – The need for Transparency 

Following the May 8, 2026 decision by Justice Hamilton in Baker v. France, 2026 
BCSC 850 (copy of that decision is attached to the June 9, 2026 Regular In-
Camera Council Meeting agenda with sections highlighted – Attachment # 2), 
and Justice Hamilton’s finding at paragraphs 98, 46, and 128 of that decision that 
there was a lack of transparency in how complaints about Mayor Baker were 
dealt with, and in follow up to Village Council’s April 1, 2025 motion related to 
rising and reporting of in camera matters, staff are seeking that  Village of 
Sayward Council consider rising and reporting on various in camera matters that 
have been dealt with by the current Council since it was sworn in on November 
1, 2022.  Not only will this help make many of the in-camera decisions made 
since then by Sayward Council transparent to the public, it will also help 
minimize the likelihood of potential future harms to the Village of Sayward in the 
event of unauthorized disclosure of in camera information. The Village Council 
can mitigate those risks as well by rising and reporting on as much as possible of 
its in-camera meeting agendas and associated minutes since the Council took 
office on November 1, 2022. 

Justice Hamilton's May 8, 2026 decision in Baker v. France, 2026 BCSC 850 and 
John France's September 23, 2025 sworn Affidavit filed (Attachment #3 to the 
June 9, 2026 Regular In-Camera Council Meeting agenda) and Talia Clark's 
September 7, 2025 sworn Affidavit (Attachment #4 to the June 9, 2026 Regular 
In-Camera Council Meeting agenda) were considered in Justice Hamilton's 
decision and the following Affidavits were also presented to Justice Hamilton and 
filed in those proceedings: the Affidavit of Keir Gervais, sworn January 20, 2026, 
Affidavit of Tom Tinsley, sworn January 21, 2026, Affidavit of Kohen Gilken, 
sworn February 3, 2026, Affidavit of Mark Baker, sworn January 21, 2026, 
Affidavit of Janet Baker, sworn January 21,2026 and Affidavit of Melissa Holmes, 
sworn January 22, 2026. 

Justice Hamilton’s May 8, 2026 decision in Baker v France, 2026 BCSC 850 and 
the above mentioned Affidavits address the point of releasing (Rising and 
Reporting) information when it no longer affects ongoing matters or is 
confidential.  As such, following a review of the Village’s in camera records it is 
recommended that Sayward Council Rise and Report on the following In-Camera 
meeting records subject to Council’s earlier decision/s respecting their adoption 
(please note many of these documents are highlighted to show proposed 
redactions to be applied; the suffix “HFR” denotes Highlighted for Redaction to 
identify a document that is intended to be redacted, and “none” means no 
intended redactions). 
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1. 2025-05-06 - REGULAR In Camera Council Minutes May 6, 2025 - HFR
2. 2025-05-20 - REGULAR In Camera Council Minutes May 20-2025 - HFR
3. 2025-05-20 - SPECIAL In Camera Council minutes May 20-2025 - HFR
4. 2025-06-03 - REGULAR In Camera Council Minutes June 3-2025 - HFR
5. 2025-06-24 - SPECIAL In Camera Council Minutes June 24-2025 - HFR
6. 2025-07-07 - SPECIAL In Camera Council Minutes July 7-2025 - HFR
7. 2025-07-15 - SPECIAL In Camera Council Minutes July 15-2025 - HFR
8. 2025-07-16 - SPECIAL In Camera Council Minutes July 16-2025 - HFR
9. 2025-07-29 - SPECIAL In Camera Council Minutes July 29-2025 - HFR
10. 2025-08-08 - SPECIAL In Camera minutes August 8-2025 - HFR
11. 2025-09-16 - REGULAR In Camera Council Minutes September 16-2025 -  HFR
12. 2025-09-30 - SPECIAL In Camera Council minutes September 30-2025 - HFR
13. 2025-10-07 - REGULAR In Camera Council Minutes October 7-2025 - HFR
14. 2025-10-21 - REGULAR In Camera Council Minutes October 21-2025 - HFR
15. 2025-11-18 - REGULAR In Camera Council Minutes November 18-2025 - HFR
16. 2025-12-02 - REGULAR In Camera Council Minutes December 2-2025 - HFR
17. 2025-12-16 - SPECIAL In Camera Council Minutes December 16-2025 - none
18. 2026-01-11 - SPECIAL In Camera Council Minutes January 11-2026 - HFR
19. 2026-01-27 - REGULAR In Camera Council Minutes January 27-2026 - HFR
20. 2026-02-24 - REGULAR In Camera Council Minutes February 24-2026 - HFR
21. 2026-03-24 - REGULAR In Camera Council Minutes March 24-2026 - HFR
22. 2026-05-07 - SPECIAL In Camera Council Minutes May 7-2026 - HFR
23. 2026-05-26 - REGULAR In Camera Council Minutes May 26-2026 - HFR
24. 2026-06-09 - REGULAR In Camera Council Minutes June 9-2026 - none
25. 2026-07-07 - SPECIAL In Camera Council Minutes July 7-2026 - HFR
26. 2026-07-16 - SPECIAL In Camera Council Minutes July 16-2026 - HFR
27. 2026-07-28 - SPECIAL In Camera Council Minutes July 28-2026 - none

Please be advised there are still some portions of these documents that must remain In-
Camera for the reasons provided earlier (i.e., Solicitor-Client Privilege: Legal advice 
provided to the municipality must remain privileged unless explicitly waived by Council; 
and Labour Relations and Human Resources: Discussions regarding personnel matters, 
contract negotiations, or disciplinary actions must be withheld to protect employee 
privacy and the integrity of municipal operations). Some of these documents have been 
redacted for these reasons. 
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Proposed Resolution/s 

THAT SAYWARD COUNCIL authorizes the immediate public release of the following 
documents subject to redactions where highlighted and otherwise required:  

1. 2025-05-06 - REGULAR In Camera Council Minutes May 6, 2025 - HFR
2. 2025-05-20 - REGULAR In Camera Council Minutes May 20-2025 - HFR
3. 2025-05-20 - SPECIAL In Camera Council minutes May 20-2025 - HFR
4. 2025-06-03 - REGULAR In Camera Council Minutes June 3-2025 - HFR
5. 2025-06-24 - SPECIAL In Camera Council Minutes June 24-2025 - HFR
6. 2025-07-07 - SPECIAL In Camera Council Minutes July 7-2025 - HFR
7. 2025-07-15 - SPECIAL In Camera Council Minutes July 15-2025 - HFR
8. 2025-07-16 - SPECIAL In Camera Council Minutes July 16-2025 - HFR
9. 2025-07-29 - SPECIAL In Camera Council Minutes July 29-2025 - HFR
10. 2025-08-08 - SPECIAL In Camera minutes August 8-2025 - HFR
11. 2025-09-16 - REGULAR In Camera Council Minutes September 16-2025 - HFR
12. 2025-09-30 - SPECIAL In Camera Council minutes September 30-2025 - HFR
13. 2025-10-07 - REGULAR In Camera Council Minutes October 7-2025 - HFR
14. 2025-10-21 - REGULAR In Camera Council Minutes October 21-2025 - HFR
15. 2025-11-18 - REGULAR In Camera Council Minutes November 18-2025 - HFR
16. 2025-12-02 - REGULAR In Camera Council Minutes December 2-2025 - HFR
17. 2025-12-16 - SPECIAL In Camera Council Minutes December 16-2025 - none
18. 2026-01-11 - SPECIAL In Camera Council Minutes January 11-2026 - HFR
19. 2026-01-27 - REGULAR In Camera Council Minutes January 27-2026 - HFR
20. 2026-02-24 - REGULAR In Camera Council Minutes February 24-2026 - HFR
21. 2026-03-24 - REGULAR In Camera Council Minutes March 24-2026 - HFR
22. 2026-05-07 - SPECIAL In Camera Council Minutes May 7-2026 - HFR
23. 2026-05-26 - REGULAR In Camera Council Minutes May 26-2026 - HFR
24. 2026-06-09 - REGULAR In Camera Council Minutes June 9-2026 - none
25. 2026-07-07 - SPECIAL In Camera Council Minutes July 7-2026 - HFR
26. 2026-07-16 - SPECIAL In Camera Council Minutes July 16-2026 - HFR
27. 2026-07-28 - SPECIAL In Camera Council Minutes July 28-2026 - none
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