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VILLAGE OF SAYWARD 
SPECIAL COUNCIL MEETING AGENDA 

August 18, 2026 - 7:00 PM 
COUNCIL CHAMBERS 

 

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded territory 
of the K’ómoks First Nation, the traditional keepers of this land. 
 
Call to Order 
1. Public Input (Maximum of 2 minutes per speaker, 15 minutes total) 

Mayor: “Public input is for the purpose of permitting people in the gallery to provide feedback 
and shall be no longer than 15 minutes unless approved by majority vote of Council; each 
speaker may provide respectful comment on any topic they deem appropriate and not 
necessarily on the topics on the agenda of the meeting.  Each speaker may not speak for 
longer than 2 minutes but may have a second opportunity if time permits. Each speaker must 
not be allowed to speak regarding a bylaw in respect of which a public hearing has been held. 
For the record, please state your name and address.” 

2. Introduction of Late Items – None  

3. Approval of Agenda 

Recommended Resolution: 

THAT the agenda for the Regular Meeting of Council for August 18, 2026, be approved [as 
presented or as amended]. 

4. Minutes of Previous Meetings 

Recommended Resolution/s: 

 
a) THAT the minutes from the Special Open Council meeting held on July 28, 2026 be 

adopted [as presented or as amended]. 
 

5. Petitions and Delegations – None  
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6. Correspondence 

a) Letter from Minister of Energy and Natural Resources Canada dated August 13-2026 
responding to Village of Sayward letter of September 12-2025 re Coastal Forestry Crisis 

i. Letter from Minister of Energy and Natural Resources Canada dated 
August 13-2026 

ii. Letter to PM Carney re Coastal Forestry Crisis dated Sept 12-2025 

b) Letter from Union of British Columbia Municipalities (UBCM) regarding Community 
Works Fund Grant payment dated August 6-2026 

i. Letter from UBCM re Community Works Fund Grant payment dated 
August 6-2026 

c) Communication from La-Kwa Sa Muqw Forestry regarding proposed road construction 
and logging on Mt. H’Kusam (TFL 64) dated August 6-2026 

i. Communication from La-Kwa Sa Muqw Forestry dated August 6-2026 

d) Union of British Columbia Municipalities (UBCM) 2026 Annual Report 

i. Union of British Columbia Municipalities (UBCM) 

 

7. Council Reports – None  

8. Reports of Committees – None  

9. Mayor’s Report – None  

10. Unfinished Business – None  

11. Staff Reports 

a) Permissive Tax Exemptions 2027 – RTC  

Attachment/s 

i. RTC - Permissive Tax Exemptions 2027 
ii. Sayward Futures Society Permissive Tax Exemption application 

Recommended Resolution/s 

THAT Staff be directed to prepare a Permissive Tax Exemption bylaw for Sayward 
Futures Society for Council to consider at the September 8, 2026 Regular Council 
meeting. 

b) Long-Term Capital Funding and Asset Renewal Strategy 

Attachment/s 

i. Long-Term Capital Funding and Asset Renewal Strategy – RTC  
ii. Infrastructure Risk Assessment Criteria and Framework - draft report 2023-04-25 
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Recommended Resolution/s 

THAT Council: 

i. Accepts the Long-Term Capital Funding & Asset Management Strategy 
report as presented; 

ii. Directs staff to prepare the draft 2027-2031 Financial Plan using the 
Recommended Funding Approach for Council’s consideration, 
including 2027 reserve contributions of $175,000 for General, 
$100,000 for Water, and $125,000 for Sewer; and 

iii. Directs staff to include funding within the draft 2027-2031 Financial 
Plan for a road condition assessment or pavement management study 
to refine road asset condition information, confirm remaining useful 
life estimates, and support future capital infrastructure planning.  

 
12. Emergency Services/Public Works/Recreation Department Reports – None  

13. Bylaws – None  

14. New Business – None 

15. Public Question Period (maximum 15 minutes)  

Mayor: “The purpose of the public question period is to enable citizens to ask questions of 
Council about issues that are important to the citizen asking the question. Speakers are asked 
to limit their questions to one each and, if time permits after everyone has had an 
opportunity to ask questions, speakers may ask a second question. Citizens will be asked to 
state their name and address.” 

16. In Camera 

Recommended Resolution: 
THAT in accordance with Section 92 of the Community Charter, this Council meeting will be 
closed to the public at this time in order that Council may give consideration to matters in 
accordance with the following sections of the Community Charter: 

a) 90 (1)(c) labour relations or other employee relations; 
b) 90 (1)(d) the security of the property of the municipality; 
c) 90 (1)(e) the acquisition, disposition or expropriation of land or improvements, if the 

council considers that disclosure could reasonably be expected to harm the interests 
of the municipality; 

d) 90 (1)(g) litigation or potential litigation affecting the municipality; 
e) 90(1)(h) the receipt of advice that is subject to solicitor-client privilege, including 

communications necessary for that purpose. 
f) 90 (1)(j) information that is prohibited, or information that if it were presented in a 

document would be prohibited, from disclosure under section 21 of the Freedom of 
Information and Protection of Privacy Act; 

g) 90 (1)(k) negotiations and related discussions respecting the proposed provision of a 
municipal service that are at their preliminary stages and that, in the view of the 
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council, could reasonably be expected to harm the interests of the municipality if they 
were held in public; 

h) 90 (1)(m) a matter that, under another enactment, is such that the public may be 
excluded from the meeting; 

i) 90 (1)(n) the consideration of whether a council meeting should be closed under a 
provision of this subsection or subsection (2). 
 

17. Adjournment 

a) THAT the Village of Sayward Council adjourns its August 18, 2026 Special Meeting. 

Time: ______________________________ . 























https://www.ubcm.ca/funding-programs/canada-community-building-fund/community-works-fund
mailto:bcsf@ubcm.ca


mailto:hyeomans@lakwasamuqw.com
mailto:HYeomans@lakwasamuqw.com
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MEMORANDUM 

DATE: April 20, 2023 FILE: 2906.0008.01 PAGE: 12 of  12 

SUBJECT: Infrastructure Risk Assessment Criteria and Framework – Draft For Discussion 

 
 

290 A England Avenue, Courtenay BC, V9N 6L6 | T: 250.220.7060 

5.0 CLOSURE 

As noted above, the goal of this memo was to provide a summary of the findings regarding the asset inventory, 
risk assessment and considerations for climate change adaptation. Further discussion with the village should 
take place to confirm missing asset information. The village staff should be consulted to confirm condition 
priorities or preferred service objectives and priorities. 

 
Sincerely,  
 
URBAN SYSTEMS LTD. 
 
 
 
 
 
 
Steven Olson, EIT      Eric Sears, P.Eng 
Project Engineer      Municipal Engineer 
 
 
cc:   Sydney Rankmore, Community Planner – Urban Systems    
 
/Rt/So 
Enclosure:   
  Appendix A – Village Utility Asset Map 
  Appendix B – Risk Table – Priority 1 and 2 
 
U:\Projects_CTY\2906\0008\01\R-Reports-Studies-Documents\R1-Reports\Sayward Assets Management - Memo.docx 
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FID Category Diameter Material Length RoadName Location Description
Service 

Life
Age % of SL LiOF Cof

Risk

Priority 

Class

Scheduled 

Replacement Years

Scheduled Second 

Replacement

 Total Cost To 

Replace 

1 Lift Station 560 Kelsey - Campground Pumpstation 50 55 110% 4 5 20 1 2025 2068 500,000.00$             

9 Vehicles Rescue vehicle (Rescue #33) 25 33 132% 4 4 16 1 2015 2040 287,500.00$             

56 Watermain 200 AC 101.85 60 55 92% 3 5 15 1 2028 2088 89,000.00$               

12 Sewer Main 200 AC 2.88 60 55 92% 3 4 12 2 2028 2088 4,000.00$                 

13 Sewer Main 200 AC 18.69 Kelsey Way 60 55 92% 3 4 12 2 2028 2088 23,000.00$               

15 Sewer Main 200 AC 45.82 MacMillan Dr 60 55 92% 3 4 12 2 2028 2088 56,000.00$               

17 Sewer Main 150 AC 52.67 MacMillan Dr 60 55 92% 3 4 12 2 2028 2088 61,000.00$               

42 Sewer Main 200 AC 46.46 Kelsey Way 60 55 92% 3 4 12 2 2028 2088 57,000.00$               

43 Sewer Main 200 AC 45.76 Sayward Rd 60 55 92% 3 4 12 2 2028 2088 56,000.00$               

50 Sewer Main 150 AC 52.75 Spar St 60 55 92% 3 4 12 2 2028 2088 61,000.00$               

57 Sewer Main 150 AC 66.82 60 55 92% 3 4 12 2 2028 2088 77,000.00$               

74 Sewer Main 200 AC 52.21 MacMillan Dr 60 55 92% 3 4 12 2 2028 2088 64,000.00$               

8 Vehicles Fire truck (Engine #3) 25 26 104% 3 4 12 2 2022 2047 575,000.00$             

12 Equipment Z Seven SCBA 10 10 100% 3 4 12 2 2023 2033 12,000.00$               

2 Lift Station WWTP Pumpstation 50 28 56% 2 5 10 2 2045 2095 500,000.00$             

4 Lift Station South Side - Sayward Road Pumpstation 50 33 66% 2 5 10 2 2040 2090 500,000.00$             

31 Building PW Shed - 2 25 54 216% 5 2 10 2 1994 2019 45,000.00$               

32 Building PW Shed - 3 20 54 270% 5 2 10 2 1989 2009 62,000.00$               

33 Building PW Shed - 4 20 54 270% 5 2 10 2 1989 2009 36,000.00$               

36 Building PW Storage - 2 25 54 216% 5 2 10 2 1994 2019 40,000.00$               

37 Building PW Storage - 3 20 54 270% 5 2 10 2 1989 2009 89,000.00$               

38 Building PW Storage - 4 20 54 270% 5 2 10 2 1989 2009 52,000.00$               

45 Building PW Shop - 3 20 35 175% 5 2 10 2 2008 2028 43,000.00$               

46 Building PW Shop - 4 20 35 175% 5 2 10 2 2008 2028 25,000.00$               

2 Watermain 200 AC 98.13 MacMillan Dr 60 55 92% 3 3 9 2 2028 2088 86,000.00$               

43 Watermain 150 AC 17.49 Kelsey Way 60 55 92% 3 3 9 2 2028 2088 14,000.00$               

44 Watermain 150 AC 151.10 Sayward Rd 60 55 92% 3 3 9 2 2028 2088 121,000.00$             

45 Watermain 150 AC 256.67 Sayward Rd 60 55 92% 3 3 9 2 2028 2088 206,000.00$             

14 Sewer Main 200 AC 101.85 Kelsey Way 60 55 92% 3 3 9 2 2028 2088 124,000.00$             

24 Sewer Main 200 AC 107.33 60 55 92% 3 3 9 2 2028 2088 131,000.00$             

26 Sewer Main 150 AC 59.56 60 55 92% 3 3 9 2 2028 2088 69,000.00$               

27 Sewer Main 150 AC 66.96 Ambleside Dr 60 55 92% 3 3 9 2 2028 2088 77,000.00$               

39 Sewer Main 150 AC 40.92 Dyer Dr 60 55 92% 3 3 9 2 2028 2088 47,000.00$               

40 Sewer Main 150 AC 33.33 60 55 92% 3 3 9 2 2028 2088 39,000.00$               

41 Sewer Main 150 AC 79.23 60 55 92% 3 3 9 2 2028 2088 91,000.00$               

53 Sewer Main 150 AC 19.75 Ambleside Dr 60 55 92% 3 3 9 2 2028 2088 23,000.00$               

54 Sewer Main 150 AC 20.97 Ambleside Dr 60 55 92% 3 3 9 2 2028 2088 25,000.00$               

56 Sewer Main 150 AC 100.11 60 55 92% 3 3 9 2 2028 2088 115,000.00$             

60 Sewer Main 200 AC 88.95 60 55 92% 3 3 9 2 2028 2088 109,000.00$             

61 Sewer Main 200 AC 16.39 Sayward Rd 60 55 92% 3 3 9 2 2028 2088 20,000.00$               

62 Sewer Main 200 AC 103.43 Sayward Rd 60 55 92% 3 3 9 2 2028 2088 126,000.00$             

63 Sewer Main 200 AC 59.42 Sayward Rd 60 55 92% 3 3 9 2 2028 2088 73,000.00$               

64 Sewer Main 200 AC 18.66 Sayward Rd 60 55 92% 3 3 9 2 2028 2088 23,000.00$               

65 Sewer Main 200 AC 106.78 60 55 92% 3 3 9 2 2028 2088 130,000.00$             

66 Sewer Main 200 AC 106.08 60 55 92% 3 3 9 2 2028 2088 129,000.00$             

67 Sewer Main 200 AC 28.53 Sayward Rd 60 55 92% 3 3 9 2 2028 2088 35,000.00$               

75 Sewer Main 200 AC 72.61 60 55 92% 3 3 9 2 2028 2088 89,000.00$               

76 Sewer Main 200 AC 98.86 60 55 92% 3 3 9 2 2028 2088 121,000.00$             

77 Sewer Main 200 AC 68.20 60 55 92% 3 3 9 2 2028 2088 83,000.00$               

78 Sewer Main 200 AC 39.59 60 55 92% 3 3 9 2 2028 2088 49,000.00$               

5 Forcemain 200 AC 502.90 Kelsey Way 60 55 92% 3 3 9 2 2028 2088 612,000.00$             
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DATE: March 31, 2024 
TO: Keir Gervais, Village of Sayward 
CC: Colin Read, Village of Sayward 

FROM: Steven Olson, Urban Systems 

FILE: 2906.0008.01 
SUBJECT: Capital Priority Plan 

1.0 INTRODUCTION 
This memorandum will outline the Village of Sayward’s priority assets as a part of the Asset Management 
Implementation Program. It will outline recommended projects for the Village to focus on, given varying factors 
such as cost, urgency, and variation. This document will also discuss the reasoning behind the chosen assets, 
current budget strategies, and the feasibility of replacing chosen assets given the current Village financial 
capability. Urban Systems has undertaken a review of the current assets and spoke with members of the Village 
of Sayward to influence this report. 

1.1 BACKGROUND 
In 2016, the Village of Sayward completed an Asset Management Program including a strategy and policy for  
roads, linear water, sanitary sewer, storm, buildings, equipment, and vehicles that was adopted the following year 
by Village Council. 
 
Several next steps were later identified by staff and Council members including developing a Long-Term Asset 
Management Financial Plan and updating the Asset Management Strategy every four years. This was done to 
help the strategy become more implementable and capable of guiding decision-making processes for 
prioritizing capital project planning. 
 
Following the completion of Phase 1 of the Asset Management Implementation Program where the Village of 
Sayward’s assets were identified and sequential risks were assessed Phase 2 began. The ultimate goal of Phase 2 
is to update the Asset Management Plan with the first stage being to meet with the Village staff to recognize 
asset priorities. This visit was completed by Urban Systems in February 2024. The next stage involves this 
document, the Capital Priority Plan. 

2.0 ASSET SUMMARY 
The village maintains numerous assets throughout the community for the purpose of providing services for its 
members. To simplify the extensive list of assets they have been grouped into the following infrastructure asset 
categories: 

• Roads 
• Water 
• Stormwater 
• Sanitary Sewer 
• Buildings (including parks) 
• Equipment (including vehicles) 

The most recent asset inventory was completed in 2023 and 2024 utilizing existing records, location information, 
and Village staff knowledge. Table 1 summarizes the current existing assets within the Village of Sayward and 
Appendix A contains a complete comprehensive list of all assets. 
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Table 1: Asset Inventory Summary 

Asset Categories and 
Types Quantity (ea or m) 

Roads 16,850 m 
Water Mains 6300 m  
Stormwater Mains 3200 m 
Sewer  
Force mains 1850 m 
Mains 6600 m 
Lift Stations 5 ea. 
Buildings/ Parks 12 ea. 
Equipment/ Vehicles 30 ea. 

 
An estimation for asset replacement was calculated for each investigated asset. The total cost to replace all assets 
is approximately $51 million dollars and is broken down in Figure 1 below. 

 
Figure 1: Asset Replacement Cost 

2.1 FEASIBILITY OF PRIORITY ASSETS 
To assist in understanding the priority assets, the annual investment required to operate and maintain the 
existing assets was determined. The average annual lifecycle investment (AALCI) is a common metric to assess 
financial sustainability. It is calculated by using the total estimated replacement value of the asset divided by its 
expected service life, expressed as dollars per year ($/year). This makes the amount of funds that needs to be set 
aside annually apparent to obtain sufficient capital funding at time of replacement. 

The graph provided below is based on the assets being replaced once the service life has been reached.  It does 
not consider repairs, upgrades or maintenance that may be able to extend the service life. This graph is able to 
estimate the approximate annual investment to sustainably plan for the future. The graph shows how $811,355 
needs to be additionally invested annually to align with the asset service life. 

Roads
$14,086,000

Water
$5,679,000

Stormwater
$4,817,000

Sewer
$12,342,000

Buildings
$10,607,000

Equipment
$3,516,000

ASSET REPLACEMENT COST ($)
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Figure 2: Infrastructure Replacement Costs 

2.2 CURRENT FINANCES 
With information gathered from the Village of Sayward 2022 Financial Statements the following was determined. 
The Village received $1.43 million in revenue in 2022 and spent $1.65 million in expenditures. Therefore, the 
village drew approximately $220,000 from reserve funds.  

With respect to water, sewer and general infrastructure funding the currently financial position of the Village 
allows for a limited value to be put towards replacement projects.  The Village does report an accumulated 
surplus that is segregated into three categories, General, Sewer and water which are broken out into table 2 
below. It should be assessed with the Village Staff what an acceptable level of reserves are necessary for 
emergency operation.  

Table 2: Accumulated Surplus 

Surplus Category 2022 Amount ($) 2021 Amount ($) % Change 

General 250,634 336,564 -26% 
Sewer 123,356 219,480 -44% 
Water 83,309 167,840 -50% 
Reserves 282,780 511,598 -45% 

 

By interpreting the values contained within the table, an overall decrease in the surplus and reserves are noted, 
potentially indicating a need for additional funding to be able to support the Villages infrastructure and 
operations. 

3.0 PRIORITY ASSETS 
To understand village priorities  the Village of Sayward and a representative of Urban Systems met to understand 
the important considerations. This meeting made apparent the primary assets that should be focussed on over 
the next decades of improvements. The following list are the top five areas that would take priority when required, 
as identified by the village staff. 

1. Water Treatment Plant   (Public Health) 
2. Fire Safety    (Public Safety) 
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CONSEQUENCE 

LIKELYHOOD 

3. Sewer Lift Stations   (Public/Environmental Health) 
4. Kelsey Centre     
5. Sewer Treatment Plant   (Environment) 

Utilizing the information provided above, risk calculations, and age of assets a priority list of projects were created. 
As some of the identified priorities listed above will not require improvements in the next 10 years, their respective 
category may not appear in the identified projects. It is also to note that fire vehicles and equipment will not be 
included in the asset priority plan as fire operations have been taken over by the Strathcona Regional District. 

3.1 CONDITION RISK SCORE 
Each identified asset in the asset inventory was given a condition risk score. The risk is determined by multiplying 
the consequence and likelihood of failure for each asset as shown in Table 3. The overall risk score is a tool that 
can be used to justify or determine which assets would require replacement before other assets or to understand 
the overall health of the system and support long term replacement programs. 

Table 3: Condition Risk Score Matrix 

5 5 10 15 20 25 

4 4 8 12 16 20 

3 3 6 9 12 15 

2 2 4 6 8 10 

1 1 2 3 4 5 

 
1 

2 
3 4 5 

3.2 PRIORITY PROJECTS 
Applying the information received from the Village of Sayward and calculated risk scores in the Risk Assessment 
Memo dated April 20, 2023, ten projects were identified as priorities in the next 10 years of infrastructure 
development. These risk scores are shown in Table 4 below in the right had column.  These projects offer a range 
of pricing and categories to provide a balance of improvements which can be found in Table 4 below. 
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Table 4: Asset Infrastructure Sample Priority Projects 

# Project Name Category Year of Install % of SL Description Risk Value 

1 
Lift Station 

Replacement 
Sewer 1968 110% 

560 Kelsey Way Lift station 
Include 200mm AC force main attached to lift station. 
Include 200mm AC watermain running parallel to force main. 
Include Roadway resurfacing for Kelsey Way 

16 $1,722,100 

2 
Watermain 

Upgrade 
(MacMillan Dr.) 

Water 1968 92% 

101m of 200mm AC pipe that acts as the distribution main for 
the entire village – upgrade to DI or other material with longer 
service life 
45m of 300mm CMP culvert running parallel to watermain – 
upgrade to HDPE or other materials with longer service life 

15 $158,970 

3 

Sanitary Sewer 
Replacement 

(Sayward Rd. to 
Spar St.) 

Sewer 1968 92% 
Replace 215m of 150mm or 200mm AC piping to respective size 
of PVC piping. 
Include roadway resurface where necessary. 

12 $296,918 

4 
PW Shed 

Improvements Buildings 1969 77% Update building as required due to aging. 10 $143,000 

5 

Sanitary Sewer 
Replacements 
(MacMillan Dr.) 

Sewer 1968 92% 
Replace 600m of 150mm or 200mm AC piping to respective size 
of PVC piping. 
Include roadway resurfacing for MacMillan Drive. 

9/12 $733,070 

6 
Watermain 

Upgrade 
(Sayward Rd.) 

Water 1968 92% 

Replace 410m of 150mm AC watermain with 150mm PVC 
watermain. 

Include roadway resurfacing where necessary. 

9 $689,210 

7 
Storm Main 

Replacement 
(Sayward Hts.) 

Storm 1968 110% 
 
Replace 265m of 1200mm of CMP piping on Sayward Hts. 
 

6 $424,000 

8 
Kubota Mower 

Upgrade 
Equipment 2001 220% Replace current mower with a new upgraded Kubota mower. 

(13 years past scheduled replacement date.) 5 $49,000 

9 
Playground 
Apparatus 
Upgrade 

Equipment 1983 133% Upgrade existing playground (add location) 
(11 years past scheduled replacement date.) 4 $40,000 

10 
Clinic Building 

Upgrades 
Buildings 1967 80% Update building as required due to aging. 4 $739,000 

Total $4,995,268 
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To visualize the projects listed above a map of the village outlining the priority project boundaries has been 
included in Appendix B. 

The replacement costs for linear assets were determined using unit rates developed from actual construction 
costs from the mid island area and represent 2023 dollars. These rates include a 15% allowance for engineering, 
and a 25% contingency. These rates assume a standard construction method involving open trench excavation 
and reinstatement. It does not consider rehabilitation methods like pipe relining as the current pipe conditions 
are not known and would need to be assessed at the time of replacement planning and design. 

Values for the building, vehicles, and equipment were taken from the Village’s Tangible Capital Assets (TCA) 
spreadsheet and required adjustments due to inflation were applied as the prices recorded are based on the 
commissioning date. 

3.2.1 Alternatives to Full Replacement 
The values outlined in table 4 represent the estimated replacement costs of the specific asset which give an 
approximate magnitude of replacement for planning purposes.  Using the lift station as an example project, this 
is a multi component system with specific attributes that have varying conditions. The following table is 
hypothetical condition assessment example and adjusted  component replacement. This shows a more cost-
effective way of managing the Village’s infrastructure. 

Table 5: Sample condition assessment and reduced replacement costs 

Component Qualified Inspector’s Report Action Cost 

Pumps Pump impeller worn Overhaul and maintain existing pumps $25,000 

Process Piping and Valves Gate valve not holding pressure Replace Valve $10,000 

Electrical Control System Good Condition  Reuse 

Wet Well or Dry Well Good condition  Reuse 

Total  Estimated service life extended to 25 
years based on inspections 

$35,000 

 

Other assets like linear infrastructure can benefit from specific inspection like sewer condition assessments 
where video cameras are sent down the pipes.  This will allow the Village to inspect the highest risk sections of 
pipe and determine if replacement is needed or service life can be extended.   

4.0 OPERATIONAL BUDGET 

This section provides information about potential investments needed for sustainable service delivery, how these 
compare to current available budget levels, and how this translates to increasing taxation. When considered 
alongside the rest of the information in this document, this financial information can be used to inform decisions 
around future funding targets and requests. 

Replacement cost serves as a high-level indication of the financial value of the Village’s assets. The total 
replacement cost of Sayward’s existing assets is approximately $51 million dollars. The break down of the cost 
was previously shown in Figure 1. 
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4.1 PROPOSED INCREASE IN TAXES – SCENARIOS 
To appropriately plan for the asset service lives, in the Village of Sayward, an increase in taxes or additional funding 
would need to occur. As discussed in the section above, an additional $811,355 needs to be invested annually. This 
would increase the expenditure budget to approximately $2.46 million dollars. Assuming all the extra investment 
will come from taxation and user fees an increase of 123% will need to occur. Using the Village of Sayward’s Tax 
Rates from 2023, a baseline was established to estimate growth. The residential tax rate in 2023 was 
approximately 4.37 per thousand dollars of worth. With the 123% increase, a typical single-family residence (worth 
$500,000) will see a tax increase from $2,184.07 to $4,870.48. The summary of this increase is found in Table 6 
below. 

Table 6: Infrastructure Service Life Taxation Increase 

  Current (2022) Proposed Increase 
(2024) 

% Increase 

Expenditures  $ 1,650,924.00   $ 2,462,278.84  49% 
Taxation Revenue & 
User Fees  $ 657,211.00   $ 1,468565.84  123% 

Residential Tax Rate 
(single family)  $ 2,184.07   $ 4,870.48  123% 

 

The calculations above are based on the industry service life of each asset, however in practice many 
communities find that their infrastructure assets last longer than the expected service life. If the values 
determined above are pursued and an asset extends beyond the infrastructure service life the Village will be able 
to save or utilize that money in another area. To better plan for the possibility of extended service life, Table 7 
examines the same parameters assuming all assets are replaced on a cycle that is 50% longer than their industry 
standard expected service life. This assumption lowers the annual investment to $540,903 and lowers the 
residential tax rate increase to 82%. 

Table 7: Infrastructure Service Life +50% Taxation Increase 

  
Current (2022) 

Proposed Increase 
(2024) 

% Increase 

Expenditures  $ 1,650,924.00   $ 2,191,827.23  33% 
Taxation Revenue & 
User Fees  $ 657,211.00   $ 1,198,114.23  82% 

Residential Tax Rate 
(single family)  $ 2,184.07   $ 3,975.01 82% 

 

Realizing the cost implications of replacing the asset infrastructure at even 50% past the expected service life we 
have decided to show a more realistic scenario of the Village being able to source an increase in taxation and 
user fees by 20%. Table 8 below shows the projected revenue with a tax increase of 20% ($ 788,653.20) and the 
difference in revenue between the target revenue and a 20% increase ($ 521,491.91).   
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