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VILLAGE OF SAYWARD 
IN-CAMERA COUNCIL MEETING AGENDA 

July 28, 2026 
CLOSED MEETING 

COUNCIL CHAMBERS 

1. Call to Order

2. Introduction of Late Items

3. Approval of Agenda
Recommended Resolution:

 THAT the agenda for the Special In-Camera meeting of Council for July, 2026, be
approved [as presented or as amended].

4. Minutes of Previous Meetings – None

5. Petitions and Delegations – None

6. Council Reports – None

7. Mayor’s Report – None

8. Unfinished Business – None

9. Staff Reports

1. Rise and Report on In Camera Items (November 2022 to Present continued)

BACKGROUND

The following outlines the process for rising and reporting in-camera votes,
ensuring transparency while safeguarding confidential information in accordance
with municipal best practices and legislative requirements in British Columbia.

DISCUSSION

Municipal councils frequently hold in-camera (closed) meetings to discuss
matters that require confidentiality. These meetings are governed by the
Community Charter, which permits councils to deliberate in-camera on specific
issues such as legal matters, labour relations, and land negotiations. While
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decisions made in-camera must sometimes remain confidential, it is equally 
important to release information when it no longer affects ongoing matters. 

It is important to differentiate between confidential information that has bearing 
on other ongoing matters and confidential information that no longer has any 
bearing on ongoing matters. If a matter is deemed to have importance to 
another ongoing matter, it is strongly advised that this information be withheld 
until such time as the ongoing matter is concluded. 

Process for Rising and Reporting Votes: 
1. Council Decision to Rise and Report: At the conclusion of an in-camera

discussion, Council may pass a resolution to “rise and report” on
decisions that no longer require confidentiality. Once a resolution to rise
and report is adopted, staff will work to issue a press release with the
corresponding information and post it online and in the package of the
next Regularly Scheduled Council meeting.

2. Determining What Can Be Released: Staff will review in-camera decisions
and recommend which items can be disclosed publicly. Generally, Council
decisions that no longer have a bearing on any existing or future matter
before Council should be considered for release.

3. Formal Reporting: Once approved, in-camera decisions will be publicly
reported through Council meeting minutes or a summary report.

4. Timing of Disclosure: Information should only be released when there is
no risk to legal, financial, or strategic interests of the municipality.

Information That Must Remain Confidential: 

While transparency is a priority, certain in-camera matters must remain 
confidential to protect the interests of the municipality. These include: 

• Solicitor-Client Privilege: Legal advice provided to the municipality must
remain privileged unless explicitly waived by Council.

• Labour Relations and Human Resources: Discussions regarding personnel
matters, contract negotiations, or disciplinary actions must be withheld to
protect employee privacy and the integrity of municipal operations.

• Land, Legal, and Financial Matters: Information related to property
transactions, ongoing legal proceedings, or sensitive financial negotiations
should not be disclosed until the matter is fully resolved.

The proper rising and reporting of in-camera votes balances transparency with 
the need for confidentiality. Council should ensure that decisions are released 
when appropriate while continuing to safeguard sensitive information. Staff will 
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continue to monitor and provide recommendations on items suitable for public 
disclosure. 

The foregoing matters were considered by Council as part of the April 1, 2025 In 
Camera Council Meeting agenda. After considering these matters Council 
adopted the following resolution (Resolution #18 April 1-2025 In Camera 
Meeting). A copy of the associated staff report is attached to this agenda for 
Council’s reference (Attachment #1). 

MOVED AND SECONDED 

THAT Council endorse the outlined process for rising and reporting in-
camera votes and direct staff to prepare a rise and report as soon as 
practicable covering the periods 2023 and 2024.  

CARRIED (Unanimously) 

PRESENT DAY – The need for Transparency 

Following the May 8, 2026 decision by Justice Hamilton in Baker v. France, 2026 
BCSC 850 (copy of that decision is attached to the June 9, 2026 Regular In-
Camera Council Meeting agenda with sections highlighted – Attachment # 2), 
and Justice Hamilton’s finding at paragraphs 98, 46, and 128 of that decision that 
there was a lack of transparency in how complaints about Mayor Baker were 
dealt with, and in follow up to Village Council’s April 1, 2025 motion related to 
rising and reporting of in camera matters, staff are seeking that  Village of 
Sayward Council consider rising and reporting on various in camera matters that 
have been dealt with by the current Council since it was sworn in on November 
1, 2022.  Not only will this help make many of the in-camera decisions made 
since then by Sayward Council transparent to the public, it will also help 
minimize the likelihood of potential future harms to the Village of Sayward in the 
event of unauthorized disclosure of in camera information. The Village Council 
can mitigate those risks as well by rising and reporting on as much as possible of 
its in-camera meeting agendas and associated minutes since the Council took 
office on November 1, 2022. 

Justice Hamilton's May 8, 2026 decision in Baker v. France, 2026 BCSC 850 and 
John France's September 23, 2025 sworn Affidavit filed (Attachment #3 to the 
June 9, 2026 Regular In-Camera Council Meeting agenda) and Talia Clark's 
September 7, 2025 sworn Affidavit (Attachment #4 to the June 9, 2026 Regular 
In-Camera Council Meeting agenda) were considered in Justice Hamilton's 
decision and the following Affidavits were also presented to Justice Hamilton and 
filed in those proceedings: the Affidavit of Keir Gervais, sworn January 20, 2026, 
Affidavit of Tom Tinsley, sworn January 21, 2026, Affidavit of Kohen Gilken, 
sworn February 3, 2026, Affidavit of Mark Baker, sworn January 21, 2026, 
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Affidavit of Janet Baker, sworn January 21,2026 and Affidavit of Melissa Holmes, 
sworn January 22, 2026. 

Justice Hamilton’s May 8, 2026 decision in Baker v France, 2026 BCSC 850 and 
the above mentioned Affidavits address the point of releasing (Rising and 
Reporting) information when it no longer affects ongoing matters or is 
confidential.  As such, following a review of the Village’s in camera records it is 
recommended that Sayward Council Rise and Report on the following In-Camera 
meeting records (copies of all of these documents are attached to this agenda 
for Council’s reference). 

1. 2023-04-12 - Certified Resolution - IC23-34 signed by KG 2023-09-28
2. 2023-04-20 - Notes Jerry Berry and Gary Nason re meetings with Mark Baker

and Scott Burchett
3. 2023-05-24 - Invoice from CNB re Audit for 2022 Financials - Village of

Sayward May 2023 Invoice
4. 2023-07-18 - IN CAMERA Agenda - July 18-2023 - Redacted
5. 2023-07-18 - IN CAMERA MINUTES July 18-2023 - Redacted
6. 2023-07-24 - Cllrs Burchett & Poulsen July 24-2023 Letter-1 to Village

Auditors - Redacted
7. 2023-08-01 - Special In Camera CNCL meeting AGENDA with attachments and

late item - Redacted
8. 2023-08-01 - Special In Camera CNCL meeting MINUTES -- Redacted
9. 2023-08-15 email -- from Derek Lamb to VoS re Phone Call from Sue & Scott
10. 2023-09-12 - Special In Camera Agenda pp 1-4. The following items listed as

“a” to “t” were included in the September 12, 2023 Special In Camera Agenda
package and are listed separately here to more clearly show what items were
included in that Council package (pp. 5-46).

a. July 20, 2023 email from Lisa Clark to Keir Gervais with John France
Rant and Rave post;

b. June 29, 2023 email from Janet Baker to Mark Baker re John France’s
June 29, 2023 Rant and Rave post

c. July 28, 2023 John France Rant and Rave post;
d. August 13, 2023 email from Mark Baker to Keir Gervais with John

France’s August 13, 2023 Rant and Rave post
e. August 19, 2023 email from Mark Baker to Keir Gervais with John

France’s August 19, 2023 Rant and Rave post
f. August 21, 2023 email from Mark Baker to Keir Gervais with John

France’s August 21, 2023 Rant and Rave post
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g. August 28, 2023 email to and from Mark Baker with John France’s
new Rant and Rave Post

h. August 25, 2023 emails from Mark Baker to Keir Gervais with John
France new Rant and Rave Posts

i. August 26, 2023 email from Mark Baker to Keir Gervais with John
France’s August 26, 2026 Rant and Rave post

j. August 28, 2023 email from Mark Baker to Keir Gervais with John
France’s new Rant and Rave post

k. September 2, 2023 email from Mark Baker to Keir Gervais with
September 2, 2023 Rant and Rave post

l. September 3, 2023 email from Mark Baker to Keir Gervais with John
France’s September 3, 2023 Rant and Rave post

m. September 7, 2023 email from John France to Mayor and Council and
Lisa Clark re: receipt of summons issued to John France

n. September 7, 2023 email from Mark Baker to Keir Gervais with John
France’s September 7, 2023 Rant and Rave post

o. September 5, 2023 John France Rant and Rave post
p. Mayor Baker’s May 12, 2023 re telephone call from John France
q. Councillor Burchett’s May 23, 2023 email to Keir Gervais and Lisa

Clark with attached motions for June 6, 2023 regular and IC meeting
r. Councillor Poulsen’s August 15, 2023 letter distributed to members of

public
s. Councillor Burchett’s and Councillor Poulsen’s July 24, 2023 letter to

the Village’s auditors
t. Councillor Poulsen’s September 8, 2023 email to Keir Gervais re

response to John France
11. 2023-09-12 - Special IN CAMERA MINUTES September 12-2023 - Redacted
12. 2023-09-12 - Special OPEN Council Meeting MINUTES - September 12-2023 –

Signed
13. 2023-09-25 - Cllr Tinsley letter to Cllrs Poulsen and Burchett re hearing date

change to 2023-10-12 - Redacted
14. 2023-10-03 - Regular IN CAMERA Agenda - October 3-2023 - Redacted
15. 2023-10-03 - Regular IN CAMERA MINUTES October 3-2023 - Redacted
16. 2023-10-03 - RTC - Regular IC meeting agenda RTC pp 9-10 nb date error
17. 2023-10-09 - letter from CNB to Village of Sayward re extra audit request
18. 2023-10-10 - Cllrs Poulsen & Burchett email to CNB w letter-3 to Auditors
19. 2023-10-10 emails between Burchett Poulsen France Aug 22 27 Sept 18 19 &

Oct 10 – 2023 - Redacted
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20. 2023-10-11 - Cllrs Poulsen and Burchett letter to CNB – Letter 3 to Village
Auditors

21. 2023-10-17 -- IN CAMERA Agenda - October 17-2023 - no minutes - Redacted
22. 2023-10-23 - Invoice from CNB re phone calls with Council Members
23. 2023-10-24 - IN CAMERA Agenda - October 24-2023 – no minutes - Redacted
24. 2023-11-04 - email w bill -- FW_ Attached Image
25. 2023-11-07 - email re billings -- FW_ Invoice
26. 2023-11-08 - email cancel billings -- RE_ Attached Image
27. 2024-01-16 - IN CAMERA MINUTES - January 16, 2024 - Redacted
28. 2024-01-16 - RESTRICTED In-Camera Agenda for January 16-2024 RESTRICTED

IC - Redacted
29. 2024-03-04 - Facebook Post by Cllrs Poulsen and Burchett re CAO Gervais -

part of 2024-03-05 IC agenda
30. 2024-02-28 - February 28 2024 Accidental Payroll Overpayment - Redacted
31. 2024-04-25 Cllr Poulsen email to John France forwarding JFs 2022-11-22

report to Council
32. 2024-02-16 to 2024-03-08 emails Nathalie Baker and Village Legal Counsel -

Redacted
33. 2024-09-09 - CNB Detailed Invoice - Village of Sayward Invoice September

2024 - Redacted

Please be advised there are still some portions of these documents that must remain In-
Camera for the reasons provided earlier (i.e., Solicitor-Client Privilege: Legal advice 
provided to the municipality must remain privileged unless explicitly waived by Council; 
and Labour Relations and Human Resources: Discussions regarding personnel matters, 
contract negotiations, or disciplinary actions must be withheld to protect employee 
privacy and the integrity of municipal operations). Some of these documents have been 
redacted for these reasons. 

Proposed Resolution/s 

THAT SAYWARD COUNCIL authorizes the immediate public release of the following 
documents:  

1. 2023-04-12 - Certified Resolution - IC23-34 signed by KG 2023-09-28
2. 2023-04-20 - Notes Jerry Berry and Gary Nason re meetings with Mark Baker

and Scott Burchett
3. 2023-05-24 - Invoice from CNB re Audit for 2022 Financials - Village of

Sayward May 2023 Invoice
4. 2023-07-18 - IN CAMERA Agenda - July 18-2023 - Redacted
5. 2023-07-18 - IN CAMERA MINUTES July 18-2023 - Redacted
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6. 2023-07-24 - Cllrs Burchett & Poulsen July 24-2023 Letter-1 to Village
Auditors - Redacted

7. 2023-08-01 - Special In Camera CNCL meeting AGENDA with attachments and
late item - Redacted

8. 2023-08-01 - Special In Camera CNCL meeting MINUTES -- Redacted
9. 2023-08-15 email -- from Derek Lamb to VoS re Phone Call from Sue & Scott
10. 2023-09-12 - Special In Camera Agenda pp 1-4. The following items listed as

“a” to “t” were included in the September 12, 2023 Special In Camera Agenda
package and are listed separately here to more clearly show what items were
included in that Council package (pp. 5-46).

a. July 20, 2023 email from Lisa Clark to Keir Gervais with John France
Rant and Rave post;

b. June 29, 2023 email from Janet Baker to Mark Baker re John France’s
June 29, 2023 Rant and Rave post

c. July 28, 2023 John France Rant and Rave post;
d. August 13, 2023 email from Mark Baker to Keir Gervais with John

France’s August 13, 2023 Rant and Rave post
e. August 19, 2023 email from Mark Baker to Keir Gervais with John

France’s August 19, 2023 Rant and Rave post
f. August 21, 2023 email from Mark Baker to Keir Gervais with John

France’s August 21, 2023 Rant and Rave post
g. August 28, 2023 email to and from Mark Baker with John France’s

new Rant and Rave Post
h. August 25, 2023 emails from Mark Baker to Keir Gervais with John

France new Rant and Rave Posts
i. August 26, 2023 email from Mark Baker to Keir Gervais with John

France’s August 26, 2026 Rant and Rave post
j. August 28, 2023 email from Mark Baker to Keir Gervais with John

France’s new Rant and Rave post
k. September 2, 2023 email from Mark Baker to Keir Gervais with

September 2, 2023 Rant and Rave post
l. September 3, 2023 email from Mark Baker to Keir Gervais with John

France’s September 3, 2023 Rant and Rave post
m. September 7, 2023 email from John France to Mayor and Council and

Lisa Clark re: receipt of summons issued to John France
n. September 7, 2023 email from Mark Baker to Keir Gervais with John

France’s September 7, 2023 Rant and Rave post
o. September 5, 2023 John France Rant and Rave post
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p. Mayor Baker’s May 12, 2023 re telephone call from John France
q. Councillor Burchett’s May 23, 2023 email to Keir Gervais and Lisa

Clark with attached motions for June 6, 2023 regular and IC meeting
r. Councillor Poulsen’s August 15, 2023 letter distributed to members of

public
s. Councillor Burchett’s and Councillor Poulsen’s July 24, 2023 letter to

the Village’s auditors
t. Councillor Poulsen’s September 8, 2023 email to Keir Gervais re

response to John France
11. 2023-09-12 - Special IN CAMERA MINUTES September 12-2023 - Redacted
12. 2023-09-12 - Special OPEN Council Meeting MINUTES - September 12-2023 –

Signed
13. 2023-09-25 - Cllr Tinsley letter to Cllrs Poulsen and Burchett re hearing date

change to 2023-10-12 - Redacted
14. 2023-10-03 - Regular IN CAMERA Agenda - October 3-2023 - Redacted
15. 2023-10-03 - Regular IN CAMERA MINUTES October 3-2023 - Redacted
16. 2023-10-03 - RTC - Regular IC meeting agenda RTC pp 9-10 nb date error
17. 2023-10-09 - letter from CNB to Village of Sayward re extra audit request
18. 2023-10-10 - Cllrs Poulsen & Burchett email to CNB w letter-3 to Auditors
19. 2023-10-10 emails between Burchett Poulsen France Aug 22 27 Sept 18 19 &

Oct 10 – 2023 - Redacted
20. 2023-10-11 - Cllrs Poulsen and Burchett letter to CNB – Letter 3 to Village

Auditors
21. 2023-10-17 -- IN CAMERA Agenda - October 17-2023 - no minutes - Redacted
22. 2023-10-23 - Invoice from CNB re phone calls with Council Members
23. 2023-10-24 - IN CAMERA Agenda - October 24-2023 – no minutes - Redacted
24. 2023-11-04 - email w bill -- FW_ Attached Image
25. 2023-11-07 - email re billings -- FW_ Invoice
26. 2023-11-08 - email cancel billings -- RE_ Attached Image
27. 2024-01-16 - IN CAMERA MINUTES - January 16, 2024 - Redacted
28. 2024-01-16 - RESTRICTED In-Camera Agenda for January 16-2024 RESTRICTED

IC - Redacted
29. 2024-03-04 - Facebook Post by Cllrs Poulsen and Burchett re CAO Gervais -

part of 2024-03-05 IC agenda
30. 2024-02-28 - February 28 2024 Accidental Payroll Overpayment - Redacted
31. 2024-04-25 Cllr Poulsen email to John France forwarding JFs 2022-11-22

report to Council
32. 2024-02-16 to 2024-03-08 emails Nathalie Baker and Village Legal Counsel -

Redacted
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33. 2024-09-09 - CNB Detailed Invoice - Village of Sayward Invoice September
2024 – Redacted

10. New Business – None

11. Rise and Report

Proposed Resolution/s

a. THAT SAYWARD COUNCIL approves the immediate rise and report of the July 28,
2026 In Camera agenda in its entirety.

12. Adjournment
a. THAT the Village of Sayward Council adjourn its In-Camera meeting of July 28,

2026 at: _____________________ pm.
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Sayward Village Office, 652 H’Kusam Way, PO Box 29, Sayward, BC, V0P 1R0 
Phone: 250-282-5512    Fax: 250-282-5511   e-mail: village@saywardvalley.ca 

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded territory 

of the K’ómoks First Nation, the traditional keepers of this land. 

The following resolution was adopted by the Village of Sayward Council at April 12, 2023 in-
camera Council meeting: 

MOTION IC23/34 
MOVED AND SECONDED 

1.) THAT Council authorize that a mediated dispute resolution process under the direction 
of an independent third party be firstly attempted in an effort to bring an acceptable 
resolution to this matter and that the Municipal Solicitor be so advised and authorized to 
proceed accordingly with the appointment of a mediator and arrangement and general 
oversight of the process; and, 

2.) THAT in the event the aforementioned process is unsuccessful in bringing resolution to 
this matter, the Municipal Solicitor be authorized to appoint an independent third party 
investigator to formally investigate the complaint(s), including the arrangement and 
general oversight of the process; and, 

3) THAT at the appropriate time(s) and under the direction of the Municipal Solicitor,
Council be provided with all pertinent background information and details with respect to
the complaint(s) and be kept apprised of the status and outcomes of the processes
referenced in points 1 and 2 above.

CARRIED 

I hereby certify that this is a true copy of a resolution Council adopted on April 12, 2023. 

Dated this 28th day of September 2023 in Sayward, BC 

___________________________ 
Keir Gervais, CAO 
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VILLAGE OF SAYWARD
PO Box 29
Sayward BC  V0P 1R0

Invoice Date
Due Date

Invoice Number
Client Code

Page

2023-05-24
Due on receipt
2500
102782.0
1

GST No. 739565497RT0001

We accept payment by etransfer to cnb@cnbcpa.ca, credit card in person or by phone, and cheque.
Interest charged at 2% per month after 30 days

Campbell River Office: 980 Alder Street, Campbell River, BC V9W 2P9 | Tel: 250.286.0744 | Fax: 250.286.1067 | Toll Free: 1.888.262.4829
Courtenay Office:  #201 – 1532 Cliffe Avenue, Courtenay, BC V9N 2K4 | Tel: 778.225.1010 | Fax: 778.225.1011

Email: cnb@cnbcpa.ca  |  www.cnbcpa.ca

Description Total

Professional services rendered for the financial statements audit of the year ended 
December 31, 2022, including but not limited to:

- Year-end audit field work performed on site.
- Completion of audit work around year-end balances including the issuance

of an audit report for the year ended December 31, 2022.
- Preparation of the Audit Findings Report for Council and Management.
- Preparation of the Financial Statements, Financial Statement Notes, and

Financial Statement Schedules.
- Presentation to Mayor and Council.

Our fee for services rendered: 16,900.00

Subtotal 16,900.00

GST 845.00

Total $17,745.00
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VILLAGE OF SAYWARD 
IN-CAMERA COUNCIL MEETING AGENDA 

JULY 18, 2023 

CLOSED MEETING 

COUNCIL CHAMBERS  

1. Call to Order

2. Introduction of Late Items

3. Approval of Agenda

Recommended Resolution:

 THAT the agenda for the In-Camera meeting of Council for July 18, 2023, be approved.

4. Minutes of Previous Meetings

Recommended Resolutions:

 THAT the minutes from the In-Camera meeting of Council held on April 12, 2023, be

adopted.

THAT the minutes from the In-Camera meeting of Council held on June 6, 2023, be

adopted.

THAT the minutes from the In-Camera meeting of Council held on June 20, 2023, be

adopted.

5. Delegations - None

6. Council Reports - None

7. Mayor’s Report - None

8. Unfinished Business - None

9. Staff Reports

a) Verbal Report – Update from CAO RE: Recording In-Camera Meetings – Keir Gervais,
CAO

Recommended Resolutions:

THAT Council receive the CAO’s Verbal Report – Update from CAO RE: Recording In-

Camera Meetings for information and discussion.
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b) 

Recommended Resolutions: 

THAT Council of the Village of Sayward (“Village”) authorizes Councillor Scott 

Burchett’s release of the  (“Legal 

Opinion”) to Councillor Burchett’s retained legal counsel, being a practicing lawyer 

and member in good standing with the Law Society of British Columbia, subject to the 

following accepted undertakings between Councillor Burchett’s retained legal counsel 

and the Village of Sayward’s legal counsel that the Legal Opinion is released to 

Councillor Burchett’s retained legal counsel: 

a) for the sole purpose of Councillor Burchett’s response to a possible Village

Council motion of censure and related sanctions against Councillor Burchett

and the Legal Opinion may not be used, released to or discussed with anyone

else other than Village Council:

i) in any other forum whatsoever; or
ii) for any other purpose,

 unless Council first authorizes release of the Legal Opinion to another 

person and for another purpose and in another forum;  

b) that the Village continues to assert privilege over the Legal Opinion

notwithstanding the disclosure of the Legal Opinion to Councillor Burchett’s

retained legal counsel for the limited purpose set out in this motion; and

c) subject to the statutory requirements of section 117 of the Community

Charter, SBC 2003, c. 26 and sections 30 and 36.3 of the Freedom of

Information and Protection of Privacy Act, RSBC 1996, c. 165; and,

10. New Business

11. Rise

12. Adjournment
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From: Derek Lamb
To: Lisa Clark; Keir Gervais
Subject: Phone Call from Sue & Scott
Date: Tuesday, August 15, 2023 12:10:26 PM
Attachments: image001.png

Hi Lisa & Keir,

I received a call today from Sue and Scott. They were both polite and respectful. I am providing you
an update as the party that engages our firm – the Village, as this matter relates to yourselves and
the Village as a whole.

Sue and Scott shared that the activities they are concerned about relate to subsequent to January 1,
2023. I shared that we have not audited that period, and at this point in time cannot do anything to
review the transactions they are describing. I noted specifically that as part of our 2023 audit we
would look at the transactions that they are concerned about, and be required to based on the
information we have received from them, regardless of whether the concern is valid or not.

I described to Sue and Scott that we cannot simply show up and start auditing transactions – that we
need to be engaged to do so if they wanted us to review specific classes of transactions right now,
by an engaging party, and we need to have access to the information they are concerned about, so
more likely than not the engaging party would have to be the Village for that to occur.

Should you have any questions with respect to the above please do not hesitate to let me know. If
the contents of this email are being shared, I ask that the entire email be shared so that information
is not taken out of context.

Derek M. Lamb, CPA, CA
derek@cnbcpa.ca 
Phone: (250) 286-0744 ext. 111
Fax: (250) 286-1067
www.cnbcpa.ca  

This communication is intended for the use of the recipient to which it is addressed, and may contain confidential, personal, and or
privileged information. Please contact us immediately if you are not the intended recipient of this communication, and do not copy,
distribute, or take action relying on it. Any communication received in error, or subsequent reply, should be deleted or destroyed.
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c) That Council receive and discuss:

i) a May 12, 2023 memo to file of Mayor Baker; 

ii) Councillor Scott Burchett's May 23, 2023 email to Keir Gervais with proposed motions
for the June 6, 2023 Regular and In Camera Agenda;

iii) a letter placed by Sue Poulsen within Council Chambers on August 15, 2023 and with 
a copy of Councillor Paulsen's and Scott Burchett's July 24, 2023 letter to Chan 
Nowosad Boates Accounting Firm; and 

iv) Councillor Paulsen's September 8, 2023 email to Keir Gervais.

d) That Council resolve to consider passing a motion of censure and related sanctions against
Councillor Sue Poulsen and Councillor Burchett for contraventions of section 117 of the 
Community Charter, sections of 5, 17(2), 26, 27 and 28 of the Code of Conduct Bylaw No. 
442, 2018 and possibly sections 22(7)(d) and 27(7)(e) of the Council Procedure Bylaw No. 
416, 2015.

e) If Council resolves to consider a motion and related sanctions at an in camera Council
meeting on a date to be determined, that the Village write to Councillors Sue Poulsen and 
Scott Burchett prior to that in camera Council meeting to inform each of them that:

i) they will each have an opportunity to respond to the proposed motion of censure
and related sanctions at a further in camera Council meeting (at a date to be 
determined);

ii) they will each be provided a copy of draft proposed resolutions prior to the in 
camera Council meeting; and 

iii) if after a hearing during the in camera Council meeting (at a date to be 
determine) Council adopts a resolution for censure and related sanctions they
will have the ability to seek Council to reconsider the resolution under section 27 
of the Council Procedure Bylaw and also may seek to have the Supreme Court
review the Council resolution pursuant to and in accordance with the 
requirements of section 623 of the Local Government Act.1

1 Section 623 of the Local Government Act RSBC 2015, c. 1 reads: 
Part 16 - Municipal Provisions 
Division 1 - Challenge of Municipal Bylaws and Other Municipal Instruments 
Definition of "municipal instrument" 
622 In this Division, "municipal instrument" in relation to a municipality means 

(a) a municipal bylaw, or 
(b) an order or resolution of the council. 

Court application to set aside bylaw or other instrument 
623 (1) An application to the Supreme Court to set aside a municipal bylaw or another municipal instrument 
may be made by 

(a) an elector of the municipality, or
(b) a person interested in the bylaw, order or resolution, as applicable.

(2) On an application under subsection (1 ), the Supreme Court may 
(a) set aside all or part of the municipal instrument for illegality, and 
(b) award costs for or against the municipality according to the result of the application. 

3 
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11. Rise 

12. Adjournment

(3) Subsections (1) and (2) do not apply to a security issuing bylaw providing for the issue of debenture or other 
evidence of indebtedness to the Municipal Finance Authority of British Columbia.
(4) Notice of an application under subsection (1 ), stating the grounds of the application, must be served on the 
municipality as follows: 

(a) if the municipal instrument is an instrument requiring the assent of the electors and the council purported 
to adopt the instrument without assent, the notice may be served more than one month after the adoption of
the instrument, but must be served at least 10 days before the hearing; 
(b) in any other case, the notice must be served at least 10 days before the hearing and not more than one
month after the adoption of the municipal instrument. 

(5) Except for a municipal instrument referred to in subsection (4} (a}, an order under this section relating to a 
municipal instrument must not be made unless the application is heard within 2 months after the adoption of
the instrument. 

4 
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VILLAGE OF SAYWARD 
IN-CAMERA COUNCIL MEETING MINUTES 

SEPTEMBER 12, 2023  
CLOSED MEETING 

COUNCIL CHAMBERS 

Present: Mayor Mark Baker 
Councillor Kohen Gilkin 
Councillor Tom Tinsley 

In Attendance: Keir Gervais, CAO / Recording Secretary 
Dana Goodfellow, Phoenix Law Corporation 

1. Call to Order

The meeting was called to order at 4:34 pm.

Mayor Baker called a recess of the Regular Council Meeting at 6:11 pm

The Regular Council Meeting reconvened at 6:21 pm

The attendance of Council and Staff was the same as at the time the recess was called.

2. Introduction of Late Items - None

3. Approval of Agenda

MOTION RIC23/94
MOVED AND SECONDED

THAT the agenda for the In-Camera Meeting of Council for September 12, 2023, be approved
as amended.

CARRIED 

4. Minutes of Previous Meetings

MOTION RIC23/95
MOVED AND SECONDED

THAT the minutes from the In-Camera meeting of Council held on September 5, 2023 be
adopted.

CARRIED 

5. Delegations - None
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6. Council Reports - None

7. Mayor’s Report - None

8. Unfinished Business

a)

b) 

c) 

d) 

RECESS:  
MOTION RIC23/100 
MOVED AND SECONDED 

THAT Council recess the in-camera council meeting at 5:41 pm. 
CARRIED 

RECONVENE MEETING:  
MOTION RIC23/101 
MOVED AND SECONDED 
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That Council reconvene the in-camera council meeting at 5:49 
 CARRIED 

e) 

RECESS:  
MOTION RIC23/103 
MOVED AND SECONDED 

THAT Council recess the in-camera council meeting at 6:30 pm. 
CARRIED 

RECONVENE MEETING:  
MOTION RIC23/104 
MOVED AND SECONDED 

That Council reconvene the in-camera council meeting at 7:10 pm. 
 CARRIED 

9. Staff Reports – None

10. New Business

a)
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b) Correspondence RE: John France’s postings on Sayward Raves, formely Rant and Rave
and communications with Council and Keir Gervais:

i) John France’s posting on June 29, 2023 on Rant and Rave (as set out in Janet
Baker’s June 29, 2023 email to Keir Gervais);

ii) John France’s posting on July 20, 2023 on Rant and Rave (as set out in Lisa Clark’s
July 20, 2023 email to Keir Gervais);

iii) John France’s posting on July 28, 2023 on Rant and Rave;

iv) John France’s posting on August 14, 2023 on Rant and Rave (as set out in Mayor
Baker’s August 14, 2023 email to Keir Gervais);

v) John France’s posting on August 19, 2023 on Rant and Rave (as set out in Mayor
Baker’s August 19, 2023 email to Keir Gervais);

vi) John France’s posting on August 21, 2023 on Rant and Rave (as set out in Mayor
Baker’s August 21, 2023 email to Keir Gervais);

vii) John France’s posting on August 25, 2023 on Rant and Rave (as set out in Mayor
Baker’s August 25, 2023 email to Keir Gervais);

viii) John France’s posting on August 26, 2023 on Rant and Rave (as set out in Mayor
Baker’s August 26, 2023 email to Keir Gervais);

ix) John France’s posting on August 28, 2023 on Rant and Rave (as set out in Mayor
Baker’s August 28, 2023 email to Keir Gervais);

x) John France’s posting on September 2, 2023 on Sayward Raves and with excerpt
in Mayor Baker’s September 2, 2023 email to Keir Gervais;

xi) John France’s posting on September 3, 2023 on Sayward Raves and with excerpt
in Mayor Baker’s September 3, 2023 email to Keir Gervais;

xii) John France’s September 7, 2023 email to Mayor and Council and Lisa Clark and
posting on Sayward Raves;

xiii) John France’s September 8, 2023 email in reply to a September 8, 2023 email from
Keir Gervais on behalf of Deputy Mayor Tinsley;

xiv) John France’s September 8, 2023 posting on Sayward Raves; and

xv) John France’s September 9, 2023 posting on Sayward Raves.

MOTION RIC23/106 
MOVED AND SECONDED 

THAT Council receive and discuss the copies of John France’s postings on Sayward Raves, 
formerly Rant and Rave and communications with Council and Keir Gervais 

 CARRIED 

c) Miscellaneous Correspondence

That Council receive and discuss:
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a) a May 12, 2023 memo to file of Mayor Baker;

b) Councillor Scott Burchett’s May 23, 2023 email to Keir Gervais with proposed
motions for the June 6, 2023 Regular and In Camera Agenda;

c) a letter placed by Sue Poulsen within Council Chambers on August 15, 2023 and
with a copy of Councillor Poulsen’s and Scott Burchett’s July 24, 2023 letter to
Chan Nowosad Boates Accounting Firm; and

MOTION RIC23/107 
MOVED AND SECONDED 

CARRIED 

d) Motion of censure and related sanctions against Councillor Sue Poulsen and Councillor
Burchett

MOTION RIC23/108
MOVED AND SECONDED

THAT Council resolve to consider passing a motion of censure and related sanctions
against Councillor Sue Poulsen and Councillor Burchett for contraventions of section 117
of the Community Charter, sections of 5, 17(2), 26, 27 and 28 of the Code of Conduct Bylaw
No. 442, 2018 and possibly sections 22(7)(d) and 27(7)(e) of the Council Procedure Bylaw
No. 416, 2015.

CARRIED 

e) Date and administrative procedure for special in-camera meeting RE: consideration of
motion of censure and related sanctions Councillor Sue Poulsen and Councillor Burchett

MOTION RIC23/109
MOVED AND SECONDED

THAT a special in-camera meeting be scheduled for 5:00 pm on October 10, 2023 where
Council will consider a motion and related sanctions; and

THAT the Village write to Councillors Sue Poulsen and Scott Burchett prior to that special
in-camera Council meeting to inform each of them that:

a) they will each have an opportunity to respond to the proposed motion of censure
and related;

b) they will each be provided a copy of draft proposed resolutions prior to the special
in-camera Council meeting; and

c) if after a hearing during the special in-camera Council meeting on October 10,
2023 Council adopts a resolution for censure and related sanctions they will have
the ability to seek Council to reconsider the resolution under section 27 of the
Council Procedure Bylaw and also may seek to have the Supreme Court review the
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Council resolution pursuant to and in accordance with the requirements of section 
623 of the Local Government Act. 

CARRIED 

f) 

11. Rise

12. Adjournment

MOTION RIC23/111
MOVED AND SECONDED

THAT the In-Camera meeting of Council for September 12, 2023 be adjourned.
CARRIED 

The meeting was adjourned at 7:55 pm 

______________________ 
Mayor CAO / Recording Secretary 
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VILLAGE OF SAYWARD 
IN-CAMERA COUNCIL MEETING AGENDA 

OCTOBER 3, 2023 
CLOSED MEETING 

COUNCIL CHAMBERS  

1. Call to Order

2. Introduction of Late Items

3. Approval of Agenda
Recommended Resolution:

 THAT the agenda for the In-Camera meeting of Council for October 3, 2023, be
approved.

4. Minutes of Previous Meetings

Recommended Resolutions:

 THAT the minutes from the In-Camera meeting of Council held on September 12, 2023,
be adopted.

5. Delegations - None

6. Council Reports - None

7. Mayor’s Report - None

8. Unfinished Business - None

9. Staff Reports

a) Staff Report – Request for Support from Ministry of Municipal Affairs – Keir Gervais,
CAO

Recommended Resolutions:

THAT Council receive the CAO’s Verbal Report – Request for Support from Ministry of
Municipal Affairs for information and discussion; and,

THAT Council authorize Mayor Baker to write a letter to the Minister of Municipal
Affairs requesting assistance to enhance Council’s knowledge of mandatory legislated
requirements and aid in achieving legislative compliance regarding responsible
conduct of elected officials.
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VILLAGE OF SAYWARD 
IN-CAMERA COUNCIL MEETING MINUTES 

OCTOBER 3, 2023  
CLOSED MEETING 

COUNCIL CHAMBERS 

Present: Mayor Mark Baker 
Councillor Scott Burchett 
Councillor Kohen Gilkin 
Councillor Sue Poulsen 

  Councillor Tom Tinsley 

In Attendance: Keir Gervais, CAO/Recording Secretary 

1. Call to Order

The meeting was called to order at 9:14 pm.

2. Introduction of Late Items

3. Approval of Agenda

MOTION IC23/112
MOVED AND SECONDED

THAT the agenda for the In-Camera Meeting of Council for October 3, 2023, be approved as
amended.

CARRIED 
4. Minutes of Previous Meetings

MOTION RIC23/113
MOVED AND SECONDED

THAT the minutes from the In-Camera meeting of Council held on October 3, 2023 be adopted.
Opposed Cllr Burchett, Cllr Poulsen CARRIED 

5. Delegations - None

6. Council Reports
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MOTION IC23/117 
MOVED AND SECONDED 

THAT the In-Camera meeting of Council for October 3, 2023 be adjourned. 
CARRIED 

The meeting was adjourned at 10:39 pm 

______________________ 
Mayor Corporate Officer 
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Campbell River Office: 980 Alder Street, Campbell River, BC V9W 2P9 | Tel: 250.286.0744 | Fax: 250.286.1067 | Toll Free: 1.888.262.4829 

Courtenay Office: #201 – 1532 Cliffe Avenue, Courtenay, BC V9N 2K4 | Tel: 778.225.1010 | Fax: 

778.225.1011 Email: cnb@cnbcpa.ca | www.cnbcpa.ca 

October 9, 2023 

Mayor and Council 
C/O Keir Gervais, CAO 
Village of Sayward 
652-A H’Kusam Way PO Box 29
Sayward, BC
V0P 1R0

Our office received a 2nd letter of correspondence from Councillor Sue Poulsen and Councillor Scott 
Burchett dated September 17th.  

The Councillors noted above had originally sent written correspondence to our firm dated July 24, 2023, 
which I spoked with them on the phone about on August 15, 2023.  

Following my phone call with Sue and Scott, I wrote an email to Keir Gervais, CAO and Lisa Clark, CFO, 
that stated the below. I understood that this email was to be shared with Mayor and Council but if it was 
not please accept my apologies. 

“Hi Lisa & Keir, 

I received a call today from Sue and Scott. They were both polite and respectful. I am providing you an 
update as the party that engages our firm – the Village, as this matter relates to yourselves and the 
Village as a whole. 

Sue and Scott shared that the activities they are concerned about relate to subsequent to January 1, 
2023. I shared that we have not audited that period, and at this point in time cannot do anything to review 
the transactions they are describing. I noted specifically that as part of our 2023 audit we would look at  
the transactions that they are concerned about and be required to based on the information we have 
received from them, regardless of whether the concern is valid or not. 

I described to Sue and Scott that we cannot simply show up and start auditing transactions – that we 
need to be engaged to do so if they wanted us to review specific classes of transactions right now, by an 
engaging party, and we need to have access to the information they are concerned about, so more likely 
than not the engaging party would have to be the Village for that to occur. 

Should you have any questions with respect to the above please do not hesitate to let me know. If the 
contents of this email are being shared, I ask that the entire email be shared so that information is not 
taken out of context.” 

In the correspondence dated September 17, 2023, Councillor Poulsen and Burchett referenced 
subsection (3) of Section 172 of the Community Charter. 

This subsection states that once the municipal auditor has received a complaint in writing “the auditor 
must give notice of the matter to the council and must report to the council on the subject matter of the 
complaint.” 
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Campbell River Office: 980 Alder Street, Campbell River, BC V9W 2P9 | Tel: 250.286.0744 | Fax: 250.286.1067 | Toll Free: 1.888.262.4829 

Courtenay Office: #201 – 1532 Cliffe Avenue, Courtenay, BC V9N 2K4 | Tel: 778.225.1010 | Fax: 

778.225.1011 Email: cnb@cnbcpa.ca | www.cnbcpa.ca 

The intention of this Section is that those charged with governance, Mayor and Council, are made aware 
immediately of any complaint about financial affairs of a municipality. 

In the letters received by our firm, Mayor and Council have been CC’d on them. 

Likewise we understand that the matter is a dispute, that is understood by all parties, between the 
majority of Councilors and Councillor Poulsen and Councillor Burchett. 

Mayor and Council are aware of this matter and the complaints that have been made as they are a part 
of them, and have copies of the formal complaints and correspondence with our firm. 

It is of the utmost importance to note the following: 

• Our firm cannot show up at your municipal offices and begin auditing transactions without
invitation – we have to be asked by Mayor and Council, or their employee, the CAO, and be
engaged to do so, as well as have access to the necessary information.

• The period which the claims relate to are outside the scope of our last audit. We understand that
the claims relate to the period of January 1, 2023 onwards. We do not have any information
available to us for this period.

• We take the statements made by Councillor Poulsen and Councillor Burchett with the utmost
seriousness and respect. At this point, unless directed by Mayor and Council, or their employee,
there are no further actions that can be undertaken by our firm without the direction of the Village.

Please let us know if you would like us to review the transactions that are of noted concern, and the 
controls surrounding the initiation of the transactions and payment of the related expenses. We can 
undertake this work on its own and provide a report to Mayor and Council detailing the findings of our 
work. 

It was noted to Councilor Poulsen and Councillor Burchett during our phone call on August 15, 2023, that 
because of the complaint, for the year end audit, we will be reviewing the noted transactions of concern. 

We would be happy to complete an interim audit of the Village in late October or early November, and 
review these transactions at that time. An interim audit is common for larger organizations as the 
intention of it is to get as much of the audit completed prior to the year-end, to allow for the quick 
issuance of the audit report shortly after year-end. An interim audit would have value for the Village for 
the matter noted above as it would allow for the review of the transactions of concern, while under the 
scope of the year-end audit. 

Yours truly, 

CHAN NOWOSAD BOATES INC. 

Derek Lamb, CPA, CA 
Partner 
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From: Sue Poulsen
To: derek@cnbcpa.ca
Cc: Mayor and Council; Lisa Clark; Keir Gervais; Danny.Courcy@gov.bc.ca
Subject: Auditor letter 3
Date: Tuesday, October 10, 2023 11:23:18 PM
Attachments: Auditor letter 3.pdf

Derek Lamb:
This third formal letter of correspondence from Councillor Scott Burchett and Councillor Sue
Poulsen is attached. The previous 2 letters regard the official request for an audit  under the
Community Charter Act referenced in the Community Charter subsection (3) of Section 172.
It is in response to your letter of October 10, 2023, where you have once again refused to
perform the audit. 
The attached letter has been cc’d to the persons listed, and will be sent by Canada Post to:
Chartered Professional Accountants of BC,
800-555 West Hastings Street
Vancouver BC V6B 4N6
As we were unable to locate their email address.

Thank you for your early reply to address this serious issue.

Sent from my iPad
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October 11, 2023


CHAN NOWOSAD BOATES
CHARTERED PROFESSIONAL ACCOUNTANTS
980 Alder Street
Campbell River BC
V9W 2P9


Derek Lamb CPA,CA
Thank you for your response to our September 17,2023, letter.


We have to again register our dismay on your approach to the official request for an
audit of the Village of Sayward financial budget. Nowhere in the Community Charter
does it give Sayward Council or the Village Auditor the authority to delay the audit,
either until it is convenient or until after Year End.


Furthermore, there is no logic in your response other than convenience. It simply does
not make sense that when the Auditor is notified of a potential wrongdoing that you
would defer to the person(s) who participated in the potential wrongdoing to authorize
the audit.


I believe the Community Charter Subsection (3) of Section 172 intended this section be
treated with the utmost urgency and seriousness.


We expect your firm, as the Village of Sayward official Auditor, to carry out its
responsibilities under the Community Charter Act efficiently and immediately.


We are copying this letter to:


Ministry of Municipal Affairs, North Island Area Advisor
AND
Chartered Professional Accountants Association of BC


To underline to you the serious importance of this request.


Sincerely,







Councillor Scott Burchett Councillor Sue Poulsen
Sayward BC V0P 1R0 Sayward BC V0P 1R0
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October 11, 2023

CHAN NOWOSAD BOATES
CHARTERED PROFESSIONAL ACCOUNTANTS
980 Alder Street
Campbell River BC
V9W 2P9

Derek Lamb CPA,CA
Thank you for your response to our September 17,2023, letter.

We have to again register our dismay on your approach to the official request for an
audit of the Village of Sayward financial budget. Nowhere in the Community Charter
does it give Sayward Council or the Village Auditor the authority to delay the audit,
either until it is convenient or until after Year End.

Furthermore, there is no logic in your response other than convenience. It simply does
not make sense that when the Auditor is notified of a potential wrongdoing that you
would defer to the person(s) who participated in the potential wrongdoing to authorize
the audit.

I believe the Community Charter Subsection (3) of Section 172 intended this section be
treated with the utmost urgency and seriousness.

We expect your firm, as the Village of Sayward official Auditor, to carry out its
responsibilities under the Community Charter Act efficiently and immediately.

We are copying this letter to:

Ministry of Municipal Affairs, North Island Area Advisor
AND
Chartered Professional Accountants Association of BC

To underline to you the serious importance of this request.

Sincerely,
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Councillor Scott Burchett Councillor Sue Poulsen
Sayward BC V0P 1R0 Sayward BC V0P 1R0
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(Village Auditors) and Dialogue the CAO has had with Mr. Derek Lamb – Keir Gervais, 
CAO 

Recommended Resolution: 

THAT Council receive the CAO’s Verbal Report – Update from CAO RE: 
Correspondence sent from Councillor’s Burchett and Poulsen to the Village Auditors - 
Chan Nowosad Boates, Professional Chartered Accountants (CNB) and dialogue the 
CAO has since had with Mr. Derek Lamb of CNB for information and discussion. 

c) 

10. New Business

11. Rise

12. Adjournment
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Recommended Resolution: 

THAT Council receive the CAO’s Verbal Report – Update from CAO RE: 
Correspondence sent from Councillor’s Burchett and Poulsen to the Village Auditors - 
Chan Nowosad Boates, Professional Chartered Accountants (CNB) and dialogue the 
CAO has since had with Mr. Derek Lamb of CNB for information and discussion. 

c) 

10. New Business

a) THAT Council of the Village of Sayward authorizes the release to Nathalie Baker, legal
counsel for Councillor Burchett,  legal opinion ("Legal 
Opinion") and documents referenced  to the Legal Opinion, including 
legal advice  provided that Nathalie Baker accepts that 
the Village of Sayward continues to assert privilege over the Legal Opinion and legal 
advice to the Village of Sayward  and 

THAT, Council rescind Council motion IC 23/79. 

11. Rise

12. Adjournment

Pkg. Pg. 123 of 161

On Ju
ly 

28-2026 SA
YWARD COUNCIL 

ap
prove

d th
e im

mediat
e Rise

 &
Report 

of th
e entir

e Ju
ly 

28-2026 Sp
ecia

l In
-Cam

era 
Council 

Meetin
g A

ge
nda



From: Keir Gervais
To: Derek Lamb
Subject: FW: Attached Image
Date: Saturday, November 4, 2023 8:17:00 AM
Attachments: 2817_001.pdf

Derek,

The Village has received the attached invoice from CNBCPA, which was surprising to me.

1. Is it typical billing practice for a municipality to be invoiced for correspondence [of this
nature] between an individual elected official; namely, where the correspondence is not
from/to staff and/or Council as a whole?

2. Is it typical billing practice that phone calls between staff (me in this case) and you are
billable? I was not aware of this.

Thank you, 

Keir Gervais
Chief Administrative Officer
Village of Sayward
652 H’Kusam Way, PO Box 29
Sayward, BC  V0P 1R0
250-282-5512 Ext. 2 (office)
cao@saywardvalley.ca

I sometimes work hours outside of a typical workday; please keep in mind that you are not obligated
to respond if you receive an email outside of your regular workday. 

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded
territory of the K’ómoks First Nation, the traditional keepers of this land.

From: Village of Sayward <village@saywardvalley.ca> 
Sent: Friday, November 3, 2023 2:02 PM
To: Keir Gervais <cao@saywardvalley.ca>
Subject: Attached Image
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From: Keir Gervais
To: Mark Baker
Subject: FW: Invoice
Date: Tuesday, November 7, 2023 9:29:00 AM
Attachments: image002.png

2817_001.pdf

FYI. Just one small example of how the cao spends his time instead of working on the
corporate work plan.

Keir Gervais
Chief Administrative Officer
Village of Sayward
652 H’Kusam Way, PO Box 29
Sayward, BC  V0P 1R0
250-282-5512 Ext. 2 (office)
cao@saywardvalley.ca

I sometimes work hours outside of a typical workday; please keep in mind that you are not obligated
to respond if you receive an email outside of your regular workday. 

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded
territory of the K’ómoks First Nation, the traditional keepers of this land.

From: Keir Gervais 
Sent: Tuesday, November 7, 2023 9:21 AM
To: Derek Lamb <Derek@cnbcpa.ca>
Subject: RE: Invoice

Good morning Derek,

Thank you for the explanation about your billing practices. I was not aware of the distinctions
between billable and non-billable services, this is certainly good knowledge to have.

With respect to the time you spent engaging with me, my preference would lean towards
forgiving the invoice on the basis I was unaware that charges were arising from our
engagement. You on the other hand may take the position that the engagement letter
outlines billable versus nonbillable, and the client (me) is responsible for knowing this.

Similarly, I lean towards forgiving the charges for engagements with Councillor’s Poulsen &
Burchett. Notwithstanding further discussion with you that will help me better understand
your obligations, in my opinion the written engagement with Councillor’s Poulsen and
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Burchett should not have occurred without first consulting with staff (CFO and/or CAO). I feel
that you and I speaking in advance would have afforded us opportunity to discuss the
obligations and options for addressing the matter, including a potentially mounting bill neither
Council or staff was aware of and/or approved.

These are my thoughts in a nutshell. I’m certainly open to discussing the topic with you further
towards a mutually acceptable conclusion. What’s most important to me is that we wrap up
this matter in a fashion that preserves the good working relationship our organizations have
built up.

Sincerely, 

Keir Gervais
Chief Administrative Officer
Village of Sayward
652 H’Kusam Way, PO Box 29
Sayward, BC  V0P 1R0
250-282-5512 Ext. 2 (office)
cao@saywardvalley.ca

I sometimes work hours outside of a typical workday; please keep in mind that you are not obligated
to respond if you receive an email outside of your regular workday. 

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded
territory of the K’ómoks First Nation, the traditional keepers of this land.

From: Derek Lamb <Derek@cnbcpa.ca> 
Sent: Sunday, November 5, 2023 1:08 PM
To: Keir Gervais <cao@saywardvalley.ca>
Subject: Invoice

Hi Keir,

My apologies for missing your call on Friday. Please feel free to give me a call on Monday if you want
to discuss this or anything else below.

Before explaining this further, if yourself and the Village feel the invoice is not appropriate or
unreasonable after reviewing the below, I am very happy to have it cancelled – I do not ever want a
client of ours feeling like they are being invoiced for something that is unfair or unreasonable.

Before answering your questions specifically as well, in our business like a lawyer or dentist or
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doctor, all I can sell is time, I don’t have widgets to sell - so if we are incurring time dealing with a
matter that we have not initiated, or that is not covered in the scope of our engagement letter (the
audit), and it is significant (more than 20-30 minutes) we generally invoice for it, as our engagement
letter states.

The time spent on this matter to date – noting that I will be dealing with CPABC on my own time as
well is:

Receipt and review of initial correspondence – 15 minutes
Phone call with Council members and follow reviewing referenced legislation – 30 minutes.

Receipt and review of 2nd letter – 15 minutes
Compilation of response and correspondence with Mayor and Council – 1 hour
Correspondence with yourself throughout this process – 1 hour

The above represents over 3 hours of my time, dealing with a matter to date. The invoice was at a
discounted amount.

I have answered your questions explicitly below in red.

Please feel free to give me a call anytime to discuss the below. To be very explicit I do not invoice for
each phone call we receive. We do invoice when a matter is brought to us that requires an extended
amount of time.

Derek M. Lamb, CPA, CA
derek@cnbcpa.ca 
Phone: (250) 286-0744 ext. 111
Fax: (250) 286-1067
www.cnbcpa.ca  

This communication is intended for the use of the recipient to which it is addressed, and may contain confidential, personal, and or
privileged information. Please contact us immediately if you are not the intended recipient of this communication, and do not copy,
distribute, or take action relying on it. Any communication received in error, or subsequent reply, should be deleted or destroyed.

From: Keir Gervais <cao@saywardvalley.ca> 
Sent: Saturday, November 4, 2023 8:17 AM
To: Derek Lamb <Derek@cnbcpa.ca>
Subject: Invoice

Derek,

The Village has received the attached invoice from CNBCPA, which was surprising to me.

1. Is it typical billing practice for a municipality to be invoiced for correspondence [of this
nature] between an individual elected official; namely, where the correspondence is not
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from/to staff and/or Council as a whole?

Your community’s situation is very unique. I do not think you can say anything about it is
typical, so to say whether it is typical billing practice or not would not be appropriate.

It is typical billing practice, and our engagement letter details this, where a matter is
brought to us that requires a response as a result of our engagement, that is outside the
scope of our engagement (audit), which this unfortunately did and the amount of time
spent on it is beyond 20-30 minutes.

2. Is it typical billing practice that phone calls between staff (me in this case) and you are
billable? I was not aware of this.

Please note above the amount of time incurred, (3 hours) and what was billed (1.7
hours).

If a client calls us during the year and would like to discuss something – accounting or
otherwise for 15-20-30 minutes – it would not be typical for us to invoice the client for
that.

Thank you, 

Keir Gervais
Chief Administrative Officer
Village of Sayward
652 H’Kusam Way, PO Box 29
Sayward, BC  V0P 1R0
250-282-5512 Ext. 2 (office)
cao@saywardvalley.ca

I sometimes work hours outside of a typical workday; please keep in mind that you are not obligated
to respond if you receive an email outside of your regular workday. 

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded
territory of the K’ómoks First Nation, the traditional keepers of this land.

From: Village of Sayward <village@saywardvalley.ca> 
Sent: Friday, November 3, 2023 2:02 PM
To: Keir Gervais <cao@saywardvalley.ca>
Subject: Attached Image
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From: Derek Lamb
To: Keir Gervais
Subject: RE: Attached Image
Date: Wednesday, November 8, 2023 10:34:42 PM
Attachments: image002.png

Keir,

I will cancel the invoice as I noted I would if my explanation was deemed to be insufficient.

Derek M. Lamb, CPA, CA
derek@cnbcpa.ca 
Phone: (250) 286-0744 ext. 111
Fax: (250) 286-1067
www.cnbcpa.ca  

This communication is intended for the use of the recipient to which it is addressed, and may contain confidential, personal, and or
privileged information. Please contact us immediately if you are not the intended recipient of this communication, and do not copy,
distribute, or take action relying on it. Any communication received in error, or subsequent reply, should be deleted or destroyed.

From: Keir Gervais <cao@saywardvalley.ca> 
Sent: Tuesday, November 7, 2023 9:21 AM
To: Derek Lamb <Derek@cnbcpa.ca>
Subject: RE: Attached Image

Good morning Derek,

Thank you for the explanation about your billing practices. I was not aware of the distinctions
between billable and non-billable services, this is certainly good knowledge to have.

With respect to the time you spent engaging with me, my preference would lean towards
forgiving the invoice on the basis I was unaware that charges were arising from our
engagement. You on the other hand may take the position that the engagement letter
outlines billable versus nonbillable, and the client (me) is responsible for knowing this. the
various engagements.

Similarly, I lean towards forgiving the charges for engagement with Councillor’s Poulsen &
Burchett. Notwithstanding further discussion with you that will help me better understand
your obligations, in my opinion the written engagement with Councillor’s Poulsen and
Burchett should not have occurred without first consulting with staff (CFO and/or CAO). I feel
that you and I speaking in advance would have afforded us opportunity to discuss the
obligations and options for addressing the matter, including a potentially mounting bill neither
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Council or staff was aware of and/or approved.

These are my thoughts in a nutshell. I’m certainly open to discussing the topic with you further
towards a mutually acceptable conclusion. What’s most important to me is that we wrap up
this matter in a fashion that preserves the good working relationship our organizations have
built up.

Sincerely, 

Keir Gervais
Chief Administrative Officer
Village of Sayward
652 H’Kusam Way, PO Box 29
Sayward, BC  V0P 1R0
250-282-5512 Ext. 2 (office)
cao@saywardvalley.ca

I sometimes work hours outside of a typical workday; please keep in mind that you are not obligated
to respond if you receive an email outside of your regular workday. 

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded
territory of the K’ómoks First Nation, the traditional keepers of this land.

From: Derek Lamb <Derek@cnbcpa.ca> 
Sent: Sunday, November 5, 2023 1:08 PM
To: Keir Gervais <cao@saywardvalley.ca>
Subject: RE: Attached Image

Hi Keir,

My apologies for missing your call on Friday. Please feel free to give me a call on Monday if you want
to discuss this or anything else below.

Before explaining this further, if yourself and the Village feel the invoice is not appropriate or
unreasonable after reviewing the below, I am very happy to have it cancelled – I do not ever want a
client of ours feeling like they are being invoiced for something that is unfair or unreasonable.

Before answering your questions specifically as well, in our business like a lawyer or dentist or
doctor, all I can sell is time, I don’t have widgets to sell - so if we are incurring time dealing with a
matter that we have not initiated, or that is not covered in the scope of our engagement letter (the
audit), and it is significant (more than 20-30 minutes) we generally invoice for it, as our engagement
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letter states.

The time spent on this matter to date – noting that I will be dealing with CPABC on my own time as
well is:

Receipt and review of initial correspondence – 15 minutes
Phone call with Council members and follow reviewing referenced legislation – 30 minutes.

Receipt and review of 2nd letter – 15 minutes
Compilation of response and correspondence with Mayor and Council – 1 hour
Correspondence with yourself throughout this process – 1 hour

The above represents over 3 hours of my time, dealing with a matter to date. The invoice was at a
discounted amount.

I have answered your questions explicitly below in red.

Please feel free to give me a call anytime to discuss the below. To be very explicit I do not invoice for
each phone call we receive. We do invoice when a matter is brought to us that requires an extended
amount of time.

Derek M. Lamb, CPA, CA
derek@cnbcpa.ca 
Phone: (250) 286-0744 ext. 111
Fax: (250) 286-1067
www.cnbcpa.ca  

This communication is intended for the use of the recipient to which it is addressed, and may contain confidential, personal, and or
privileged information. Please contact us immediately if you are not the intended recipient of this communication, and do not copy,
distribute, or take action relying on it. Any communication received in error, or subsequent reply, should be deleted or destroyed.

From: Keir Gervais <cao@saywardvalley.ca> 
Sent: Saturday, November 4, 2023 8:17 AM
To: Derek Lamb <Derek@cnbcpa.ca>
Subject: FW: Attached Image

Derek,

The Village has received the attached invoice from CNBCPA, which was surprising to me.

1. Is it typical billing practice for a municipality to be invoiced for correspondence [of this
nature] between an individual elected official; namely, where the correspondence is not
from/to staff and/or Council as a whole?

Your community’s situation is very unique. I do not think you can say anything about it is
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typical, so to say whether it is typical billing practice or not would not be appropriate.

It is typical billing practice, and our engagement letter details this, where a matter is
brought to us that requires a response as a result of our engagement, that is outside the
scope of our engagement (audit), which this unfortunately did and the amount of time
spent on it is beyond 20-30 minutes.

2. Is it typical billing practice that phone calls between staff (me in this case) and you are
billable? I was not aware of this.

Please note above the amount of time incurred, (3 hours) and what was billed (1.7
hours).

If a client calls us during the year and would like to discuss something – accounting or
otherwise for 15-20-30 minutes – it would not be typical for us to invoice the client for
that.

Thank you, 

Keir Gervais
Chief Administrative Officer
Village of Sayward
652 H’Kusam Way, PO Box 29
Sayward, BC  V0P 1R0
250-282-5512 Ext. 2 (office)
cao@saywardvalley.ca

I sometimes work hours outside of a typical workday; please keep in mind that you are not obligated
to respond if you receive an email outside of your regular workday. 

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded
territory of the K’ómoks First Nation, the traditional keepers of this land.

From: Village of Sayward <village@saywardvalley.ca> 
Sent: Friday, November 3, 2023 2:02 PM
To: Keir Gervais <cao@saywardvalley.ca>
Subject: Attached Image
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c) Rescinding Motion IC23/76 and Recommended Revised Motion for Disclosure to Councillor
Poulsen – Keir Gervais, CAO

MOTION IC24/6
MOVED AND SECONDED

THAT Council receive the CAO’s staff Report – Rescinding Motion IC23/76 and Recommended
Revised Motion for Disclosure to Councillor Poulsen for information and discussion.

THAT Council rescind Council Motion IC 23/76 passed on August 1, 2023:

THAT Council of the Village of Sayward authorize Councillor Poulsen’s release of the
(“Legal Opinion”) to Councillor Poulsen’s retained legal

counsel, subject to accepted undertakings between Councillor Poulsen’s retained legal counsel, a
practicing lawyer and member in good standing with the Law Society of British Columbia, and the
Village of Sayward’s legal counsel:

a) for the sole purpose of Councillor Poulsen’s response to a possible Village Council motion
of censure and related sanctions against Councillor Poulsen and the Legal Opinion may not
be used, released to or discussed with anyone else other than Village Council:

i) in any other forum whatsoever; or

ii) for any other purpose,

unless Council first authorizes release of the Legal Opinion to another person and for 
another purpose and in another forum;  

b) that the Village continues to assert privilege over the Legal Opinion notwithstanding the
disclosure of the Legal Opinion to Councillor Poulsen’s retained legal counsel for the
limited purpose set out in this motion; and

c) subject to the statutory requirements of section 117 of the Community Charter, SBC 2003,
c. 26 and sections 30 and 36.3 of the Freedom of Information and Protection of Privacy Act,
RSBC 1996, c. 165.

THAT Village of Sayward Council replace Council Motion IC 23/76 with a revised motion: 

THAT Council of the Village of Sayward authorizes the release to Councillor Poulsen of: 

1. the documents referenced in  in camera legal opinion 
(“Legal Opinion”), including legal advice from  provided that 
Councillor Poulsen accepts and agrees in writing that the Village of Sayward continues to 
assert privilege over the Legal Opinion and legal advice to the Village of Sayward;   

2. the following closed meeting agendum and minutes and where applicable staff reports
and updates (collectively, “Confidential Information”):

i. June 20, 2023 closed meeting agenda and minutes;

ii. June 20, 2023 Village of Sayward Chief Administrative Officer (“CAO”)
verbal update at the closed June 20, 2023 meeting;

iii. July 18, 2023 in camera meeting agenda and minutes and staff report for
the July 18, 2023 in camera meeting;
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iv. August 1, 2023 closed meeting agenda and minutes including the August 1,
2023 CAO verbal update;

v. September 12, 2023 closed meeting agenda with copies of all the
documents referenced in that agenda except for the

legal opinion, a copy of which Councillor Poulsen was provided
during the July 18, 2023 in camera Council meeting;

vi. September 12, 2023 closed meeting minutes,

provided that Councillor Poulsen accepts and agrees in writing that the Confidential 
Information will not be shared with any third parties other than Councillor Poulsen’s 
legal counsel, a practicing lawyer and member in good standing with the Law Society 
of British Columbia, unless otherwise authorized by the Village of Sayward Council to 
do so; and    

3. the recording of the in camera Council meeting on November 7, 2023 provided that
Councillor Poulsen accepts and agrees in writing that the recording of the November 7,
2023 in camera Council meeting will not be shared with any third parties other than
Councillor Poulsen’s legal counsel, a practicing lawyer and member in good standing with
the Law Society of British Columbia, unless otherwise authorized by the Village of Sayward
Council to do so.

CARRIED 

d) Request for Indemnification, Councillor Burchett – Keir Gervais, CAO

MOTION IC24/7
MOVED AND SECONDED

THAT Council receive the CAO’s staff Report – Request for Indemnification from Councillor
Burchett for information and discussion; and,

THAT the Village of Sayward Council will consider Councillor Burchett's request for
indemnification on January 29, 2024 after Village of Sayward Council considers Councillor
Burchett's and Nathalie Baker's submissions in response to the motion under consideration for
censure and related sanctions against Councillor Burchett.

CARRIED 

11. Rise

MOTION IC24/8
MOVED AND SECONDED

THAT Council Rise and Report on Resolutions IC24/2.
CARRIED 

12. Adjournment
MOTION IC24/9
MOVED AND SECONDED

THAT the January 16, 2024, In-Camera Council Meeting be adjourned.
CARRIED 
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________________________  ________________________ 
Mayor  Corporate Officer 
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VILLAGE OF SAYWARD
PO BOX 29
SAYWARD BC  V0P 1R0

Invoice Date
Due Date

Invoice Number
Client Code

Page

2024-09-09
Due on receipt
8634
102782.0
1

GST No. 739565497RT0001

We accept payment by etransfer to cnb@cnbcpa.ca, credit card in person or by phone, and cheque.
Interest charged at 2% per month after 30 days

Campbell River Office: 980 Alder Street, Campbell River, BC V9W 2P9 | Tel: 250.286.0744 | Fax: 250.286.1067 | Toll Free: 1.888.262.4829
Courtenay Office:  #201 – 1532 Cliffe Avenue, Courtenay, BC V9N 2K4 | Tel: 778.225.1010 | Fax: 778.225.1011

Email: cnb@cnbcpa.ca  |  www.cnbcpa.ca

Description Total

Professional services rendered for the financial statement audit of the year ended 
December 31, 2023, including but not limited to:

- Year-end audit field work performed on site.
- Completion of audit work around year-end balances including the issuance

of an audit report for the year ended December 31, 2023.
- Preparation of the Audit Findings Report for Council and Management.
- Preparation of the Financial Statements, Financial Statement Notes, and

Financial Statement Schedules.
- Presentation to Mayor and Council.

Our fee for services rendered as quoted: 17,700.00

Our fee for additional audit procedures performed outside the scope of our regular 
audit, including but not limited to:

- Additional correspondence with management, council, and legal counsel.
- Planning and designing additional audit procedures.
- Performing additional audit procedures, including additional testing surrounding

legal, fraud, controls, capital assets, remuneration, contingent liabilities, liability
for contaminated site, etc.

- Additional time required to prepare the audit findings report and
management letter.

- Planning for and completing the analysis of the Asset Retirement Obligation, and
related note disclosure.

20,195.00

Less previous invoice: (20,000.00)

Subtotal 17,895.00

GST 894.75

Total $18,789.75
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