VILLAGE OF SAYWARD
IN-CAMERA COUNCIL MEETING AGENDA
July 28, 2026
CLOSED MEETING
COUNCIL CHAMBERS

1. Call to Order
2. Introduction of Late Items

3. Approval of Agenda

Recommended Resolution:

THAT the agenda for the Special In-Camera meeting of Council for July, 2026, be
approved [as presented or as amended].

4. Minutes of Previous Meetings — None

5. Petitions and Delegations — None

6. Council Reports — None

7. Mayor’s Report — None

8. Unfinished Business — None

9. Staff Reports

1. Rise and Report on In Camera Items (November 2022 to Present continued)
BACKGROUND
The following outlines the process for rising and reporting in-camera votes,
ensuring transparency while safeguarding confidential information in accordance
with municipal best practices and legislative requirements in British Columbia.
DISCUSSION
Municipal councils frequently hold in-camera (closed) meetings to discuss
matters that require confidentiality. These meetings are governed by the
Community Charter, which permits councils to deliberate in-camera on specific
issues such as legal matters, labour relations, and land negotiations. While
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decisions made in-camera must sometimes remain confidential, it is equally
important to release information when it no longer affects ongoing matters.

It is important to differentiate between confidential information that has bearing
on other ongoing matters and confidential information that no longer has any
bearing on ongoing matters. If a matter is deemed to have importance to
another ongoing matter, it is strongly advised that this information be withheld
until such time as the ongoing matter is concluded.

Process for Rising and Reporting Votes:
1. Council Decision to Rise and Report: At the conclusion of an in-camera

discussion, Council may pass a resolution to “rise and report” on
decisions that no longer require confidentiality. Once a resolution to rise
and report is adopted, staff will work to issue a press release with the
corresponding information and post it online and in the package of the
next Regularly Scheduled Council meeting.

2. Determining What Can Be Released: Staff will review in-camera decisions
and recommend which items can be disclosed publicly. Generally, Council
decisions that no longer have a bearing on any existing or future matter
before Council should be considered for release.

3. Formal Reporting: Once approved, in-camera decisions will be publicly
reported through Council meeting minutes or a summary report.

4. Timing of Disclosure: Information should only be released when there is
no risk to legal, financial, or strategic interests of the municipality.

Information That Must Remain Confidential:

While transparency is a priority, certain in-camera matters must remain
confidential to protect the interests of the municipality. These include:

e Solicitor-Client Privilege: Legal advice provided to the municipality must
remain privileged unless explicitly waived by Council.

e ‘Labour Relations and Human Resources: Discussions regarding personnel
matters, contract negotiations, or disciplinary actions must be withheld to
protect employee privacy and the integrity of municipal operations.

e lLand, Legal, and Financial Matters: Information related to property
transactions, ongoing legal proceedings, or sensitive financial negotiations
should not be disclosed until the matter is fully resolved.

The proper rising and reporting of in-camera votes balances transparency with
the need for confidentiality. Council should ensure that decisions are released
when appropriate while continuing to safeguard sensitive information. Staff will
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continue to monitor and provide recommendations on items suitable for public
disclosure.

The foregoing matters were considered by Council as part of the April 1, 2025 In
Camera Council Meeting agenda. After considering these matters Council
adopted the following resolution (Resolution #18 April 1-2025 In Camera
Meeting). A copy of the associated staff report is attached to this agenda for
Council’s reference (Attachment #1).

MOVED AND SECONDED

THAT Council endorse the outlined process for rising and reporting in-
camera votes and direct staff to prepare a rise and report as soon as
practicable covering the periods 2023 and 2024.

CARRIED (Unanimously)

PRESENT DAY - The need for Transparency

Following the May 8, 2026 decision by Justice Hamilton in Baker v. France, 2026
BCSC 850 (copy of that decision is attached to the June 9, 2026 Reqular In-
Camera Council Meeting agenda with sections highlighted — Attachment # 2),

and Justice Hamilton’s finding at paragraphs 98, 46, and 128 of that decision that
there was a lack of transparency in how complaints about Mayor Baker were
dealt with, and in follow up to Village Council’s April 1, 2025 motion related to
rising and reporting of in camera matters, staff are seeking that Village of
Sayward Council consider rising and reporting on various in camera matters that
have been dealt with by the current Council since it was sworn in on November
1, 2022. Not only will this help make many of the in-camera decisions made
since then by Sayward Council transparent to the public, it will also help
minimize the likelihood of potential future harms to the Village of Sayward in the
event of unauthorized disclosure of in camera information. The Village Council
can mitigate those risks as well by rising and reporting on as much as possible of
its in-camera meeting agendas and associated minutes since the Council took
office on November 1, 2022.

Justice Hamilton's May 8, 2026 decision in Baker v. France, 2026 BCSC 850 and
John France's September 23, 2025 sworn Affidavit filed (Attachment #3 to the
June 9, 2026 Reqular In-Camera Council Meeting agenda) and Talia Clark's
September 7, 2025 sworn Affidavit (Attachment #4 to the June 9, 2026 Reqular
In-Camera Council Meeting agenda) were considered in Justice Hamilton's

decision and the following Affidavits were also presented to Justice Hamilton and
filed in those proceedings: the Affidavit of Keir Gervais, sworn January 20, 2026,
Affidavit of Tom Tinsley, sworn January 21, 2026, Affidavit of Kohen Gilken,

sworn February 3, 2026, Affidavit of Mark Baker, sworn January 21, 2026,
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Affidavit of Janet Baker, sworn January 21,2026 and Affidavit of Melissa Holmes,
sworn January 22, 2026.

Justice Hamilton’s May 8, 2026 decision in Baker v France, 2026 BCSC 850 and
the above mentioned Affidavits address the point of releasing (Rising and

Reporting) information when it no longer affects ongoing matters or is

confidential. As such, following a review of the Village’s in camera records it is
recommended that Sayward Council Rise and Report on the following In-Camera
meeting records (copies of all of these documents are attached to this agenda

for Council’s reference).

1.
2.

10.

Village of Sayward

2023-04-12 - Certified Resolution - 1C23-34 signed by KG 2023-09-28
2023-04-20 - Notes Jerry Berry and Gary Nason re meetings with Mark Baker
and Scott Burchett
2023-05-24 - Invoice from CNB re Audit for 2022 Financials - Village of
Sayward May 2023 Invoice
2023-07-18 - IN CAMERA Agenda - July 18-2023~ Redacted
2023-07-18 - IN CAMERA MINUTES July 18-2023 - Redacted
2023-07-24 - Cllrs Burchett & Poulsen July'24-2023 Letter-1 to Village
Auditors - Redacted
2023-08-01 - Special In Camera CNCL meeting AGENDA with attachments and
late item - Redacted
2023-08-01 - Special In Camera CNCL meeting MINUTES -- Redacted
2023-08-15 email -- from Derek Lamb to VoS re Phone Call from Sue & Scott
2023-09-12 - Special In Camera Agenda pp 1-4. The following items listed as
“a” to “t” were included in the September 12, 2023 Special In Camera Agenda
package and are listed separately here to more clearly show what items were
included in that Council package (pp. 5-46).
a. July 20, 2023 email from Lisa Clark to Keir Gervais with John France
Rant and Rave post;
b. June 29, 2023 email from Janet Baker to Mark Baker re John France’s
June 29, 2023 Rant and Rave post
c. July 28, 2023 John France Rant and Rave post;
August 13, 2023 email from Mark Baker to Keir Gervais with John
France’s August 13, 2023 Rant and Rave post
e. August 19, 2023 email from Mark Baker to Keir Gervais with John
France’s August 19, 2023 Rant and Rave post
f. August 21, 2023 email from Mark Baker to Keir Gervais with John
France’s August 21, 2023 Rant and Rave post
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11.

12

13.

14.

15

Village of Sayward

g. August 28, 2023 email to and from Mark Baker with John France’s
new Rant and Rave Post

h. August 25, 2023 emails from Mark Baker to Keir Gervais with John
France new Rant and Rave Posts

i. August 26, 2023 email from Mark Baker to Keir Gervais with John
France’s August 26, 2026 Rant and Rave post

j.  August 28, 2023 email from Mark Baker to Keir Gervais with John
France’s new Rant and Rave post

k. September 2, 2023 email from Mark Baker to Keir Gervais with
September 2, 2023 Rant and Rave post

I. September 3, 2023 email from Mark Baker to Keir Gervais with John
France’s September 3, 2023 Rant and Rave post

m. September 7, 2023 email from John France to Mayor and Council and
Lisa Clark re: receipt of summons issued to John France

n. September 7, 2023 email from Mark Baker to Keir Gervais with John
France’s September 7, 2023 Rant and Rave post

o. September 5, 2023 John France Rant and Rave post
Mayor Baker’s May 12, 2023 re telephone call from John France
Councillor Burchett’s May 23, 2023 email to Keir Gervais and Lisa
Clark with attached motions for June 6, 2023 regular and IC meeting

r. Councillor Poulsen’s August 15, 2023 letter distributed to members of
public

s. Councillor Burchett’s and Councillor Poulsen’s July 24, 2023 letter to
the Village’s auditors

t. Councillor Poulsen’s September 8, 2023 email to Keir Gervais re
response to John France

2023-09-12 - Special IN CAMERA MINUTES September 12-2023 - Redacted

. 2023-09-12 - Special OPEN Council Meeting MINUTES - September 12-2023 —
Signed
2023-09-25 - ClIr Tinsley letter to Cllrs Poulsen and Burchett re hearing date

change to 2023-10-12 - Redacted
2023-10-03 - Regular IN CAMERA Agenda - October 3-2023 - Redacted

. 2023-10-03 - Regular IN CAMERA MINUTES October 3-2023 - Redacted
16.
17.
18.
19.

2023-10-03 - RTC - Regular IC meeting agenda RTC pp 9-10 nb date error
2023-10-09 - letter from CNB to Village of Sayward re extra audit request
2023-10-10 - Cllrs Poulsen & Burchett email to CNB w letter-3 to Auditors
2023-10-10 emails between Burchett Poulsen France Aug 22 27 Sept 18 19 &
Oct 10 —-2023 - Redacted
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20.

21.

22

29.

30.
31.

32.

33.

2023-10-11 - ClIrs Poulsen and Burchett letter to CNB — Letter 3 to Village
Auditors
2023-10-17 -- IN CAMERA Agenda - October 17-2023 - no minutes - Redacted

. 2023-10-23 - Invoice from CNB re phone calls with Council Members
23.
24,
25.
26.
27.
28.

2023-10-24 - IN CAMERA Agenda - October 24-2023 — no minutes - Redacted
2023-11-04 - email w bill -- FW_ Attached Image

2023-11-07 - email re billings -- FW_ Invoice

2023-11-08 - email cancel billings -- RE_ Attached Image

2024-01-16 - IN CAMERA MINUTES - January 16, 2024 - Redacted
2024-01-16 - RESTRICTED In-Camera Agenda for January 16-2024 RESTRICTED
IC - Redacted

2024-03-04 - Facebook Post by Clirs Poulsen and Burchett re CAO Gervais -
part of 2024-03-05 IC agenda

2024-02-28 - February 28 2024 Accidental Payroll Overpayment - Redacted
2024-04-25 CliIr Poulsen email to John France forwarding JFs 2022-11-22
report to Council

2024-02-16 to 2024-03-08 emails Nathalie Baker and Village Legal Counsel -
Redacted

2024-09-09 - CNB Detailed Invoice - Village of Sayward Invoice September
2024 - Redacted

Please be advised there are still some portions of these documents that must remain In-

Camera for the reasons provided earlier (i.e., Solicitor-Client Privilege: Legal advice

provided to the municipality must remain privileged unless explicitly waived by Council;

and Labour Relations and Human Resources: Discussions regarding personnel matters,

contract negotiations, or disciplinary actions must be withheld to protect employee

privacy and the integrity of municipal operations). Some of these documents have been

redacted for these reasons.

Proposed Resolution/s

THAT SAYWARD COUNCIL authorizes the immediate public release of the following
documents:

1.

Village of Sayward

2023-04-12 - Certified Resolution - 1C23-34 signed by KG 2023-09-28
2023-04-20 - Notes Jerry Berry and Gary Nason re meetings with Mark Baker
and Scott Burchett

2023-05-24 - Invoice from CNB re Audit for 2022 Financials - Village of
Sayward May 2023 Invoice

2023-07-18 - IN CAMERA Agenda - July 18-2023 - Redacted

2023-07-18 - IN CAMERA MINUTES July 18-2023 - Redacted
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6. 2023-07-24 - Cllrs Burchett & Poulsen July 24-2023 Letter-1 to Village

Auditors - Redacted

7. 2023-08-01 - Special In Camera CNCL meeting AGENDA with attachments and

late item - Redacted

8. 2023-08-01 - Special In Camera CNCL meeting MINUTES -- Redacted
9. 2023-08-15 email -- from Derek Lamb to VoS re Phone Call from Sue & Scott
10. 2023-09-12 - Special In Camera Agenda pp 1-4. The following items listed as

Village of Sayward

“a” to “t” were included in the September 12, 2023 Special In Camera Agenda
package and are listed separately here to more clearly show what items were
included in that Council package (pp. 5-46).
a. July 20, 2023 email from Lisa Clark to Keir Gervais with John France
Rant and Rave post;
b. June 29, 2023 email from Janet Baker to Mark Baker re John France’s
June 29, 2023 Rant and Rave post
c. July 28,2023 John France Rant and Rave post;
August 13, 2023 email from Mark Baker to Keir Gervais with John
France’s August 13, 2023 Rant and Rave post
e. August 19, 2023 email from Mark Baker to Keir Gervais with John
France’s August 19, 2023 Rant and Rave post
f.  August 21, 2023 email from Mark Baker to Keir Gervais with John
France’s August 21, 2023 Rant and Rave post
g. August 28, 2023 email to and from Mark Baker with John France’s
new Rant and Rave Post
h. August 25,2023 emails from Mark Baker to Keir Gervais with John
France new Rant and Rave Posts
i. August 26, 2023 email from Mark Baker to Keir Gervais with John
France’s August 26, 2026 Rant and Rave post
jo* “August 28, 2023 email from Mark Baker to Keir Gervais with John
France’s new Rant and Rave post
k. September 2, 2023 email from Mark Baker to Keir Gervais with
September 2, 2023 Rant and Rave post
I. September 3, 2023 email from Mark Baker to Keir Gervais with John
France’s September 3, 2023 Rant and Rave post
m. September 7, 2023 email from John France to Mayor and Council and
Lisa Clark re: receipt of summons issued to John France
n. September 7, 2023 email from Mark Baker to Keir Gervais with John
France’s September 7, 2023 Rant and Rave post
o. September 5, 2023 John France Rant and Rave post
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11

13.

14

19

20.

21.

22

29

30.
31.

32.

Village of Sayward

p. Mayor Baker’'s May 12, 2023 re telephone call from John France

g. Councillor Burchett’s May 23, 2023 email to Keir Gervais and Lisa
Clark with attached motions for June 6, 2023 regular and IC meeting

r. Councillor Poulsen’s August 15, 2023 letter distributed to members of
public

s. Councillor Burchett’s and Councillor Poulsen’s July 24, 2023 letter to
the Village’s auditors

t. Councillor Poulsen’s September 8, 2023 email to Keir Gervais re
response to John France

. 2023-09-12 - Special IN CAMERA MINUTES September 12-2023 - Redacted
12.

2023-09-12 - Special OPEN Council Meeting MINUTES - September 12-2023 —
Signed

2023-09-25 - ClIr Tinsley letter to Cllrs Poulsen and Burchett re hearing date
change to 2023-10-12 - Redacted

. 2023-10-03 - Regular IN CAMERA Agenda - October 3-2023 - Redacted
15.
16.
17.
18.
. 2023-10-10 emails between Burchett Poulsen France Aug 22 27 Sept 18 19 &

2023-10-03 - Regular IN CAMERA MINUTES October 3-2023 - Redacted
2023-10-03 - RTC - Regular IC meeting agenda RTC pp 9-10 nb date error
2023-10-09 - letter from CNB to Village of Sayward re extra audit request
2023-10-10 - ClIrs Poulsen & Burchett email to CNB w letter-3 to Auditors

Oct 10— 2023 - Redacted

2023-10-11 - ClIrs Poulsen and Burchett letter to CNB — Letter 3 to Village
Auditors

2023-10-17 -- IN CAMERA Agenda - October 17-2023 - no minutes - Redacted

. 2023-10-23 - Invoice from CNB re phone calls with Council Members
23.
24.
25.
26.
27.
28.

2023-10-24 - IN CAMERA Agenda - October 24-2023 — no minutes - Redacted
2023-11-04 - email w bill -- FW_ Attached Image

2023-11-07 - email re billings -- FW_ Invoice

2023-11-08 - email cancel billings -- RE_ Attached Image

2024-01-16 - IN CAMERA MINUTES - January 16, 2024 - Redacted

2024-01-16 - RESTRICTED In-Camera Agenda for January 16-2024 RESTRICTED
IC - Redacted

. 2024-03-04 - Facebook Post by Clirs Poulsen and Burchett re CAO Gervais -

part of 2024-03-05 IC agenda

2024-02-28 - February 28 2024 Accidental Payroll Overpayment - Redacted
2024-04-25 CllIr Poulsen email to John France forwarding JFs 2022-11-22
report to Council

2024-02-16 to 2024-03-08 emails Nathalie Baker and Village Legal Counsel -

Redacted
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33. 2024-09-09 - CNB Detailed Invoice - Village of Sayward Invoice September
2024 — Redacted

10. New Business — None
11. Rise and Report
Proposed Resolution/s

a. THAT SAYWARD COUNCIL approves the immediate rise and report of the July 28,
2026 In Camera agenda in its entirety.

12. Adjournment

a. THAT the Village of Sayward Council adjourn its In-Camera meeting of July 28,
2026 at: pm.
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Village of
Sayward

The following resolution was adopted by the Village of Sayward Council at April 12, 2023 in-
camera Council meeting:

MOTION IC23/34
MOVED AND SECONDED

1.) THAT Council authorize that a mediated dispute resolution process under the direction
of an independent third party be firstly attempted in an effort to bring an acceptable
resolution to this matter and that the Municipal Solicitor be so advised and authorized to
proceed accordingly with the appointment of a mediator'and arrangement and general
oversight of the process; and,

2.) THAT in the event the aforementioned processis unsuccessful in bringing resolution to
this matter, the Municipal Solicitor be authorized to appoint an independent third party
investigator to formally investigate the complaint(s), including the arrangement and
general oversight of the process; and,

3) THAT at the appropriate time(s) and under the direction of the Municipal Solicitor,
Council be provided with all pertinent background information and details with respect to
the complaint(s) and be kept apprised of the status and outcomes of the processes
referenced in points 1 and 2 above.

CARRIED

| hereby certify that this is.a true copy of a resolution Council adopted on April 12, 2023.

Dated this 28™ day of September 2023 in Sayward, BC

Keir Gervais, CAO

Sayward Village Office, 652 H’Kusam Way, PO Box 29, Sayward, BC, VOP 1R0
Phone: 250-282-5512 Fax: 250-282-5511 e-mail: village@saywardvalley.ca

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded territory
of the K’'6moks First Nation, the traditional keepers of this land.
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Notes of the meeting held April 20, 20232

Gary Nason and Jerry Berry met with Mayor Baker and Councillor Burchett at 3:00 pm on
Thursday April 20, 2023, pursuant to the last direction of Council.

We explained our intended approach for the session.

We reiterated that we had not been engaged to conduct a comprehensive inV@stigation, and that

none had been carried out.

The mandate from Council at this stage of the process was to attempt iate

resolution.

Councillor Burchett was asked if he would please vacate e disc d Options for response
by the respondent.

The following strategy was proposed, in writing e or foMkis consideration without

prejudice.

@d to apologize to the complainants and council for
@t a recent meeting. (Governance session to cover roles and
the Mayor’s Office as well as council members.)

going forward and to have no non-council communication with either of

them. Most particularly with Ms. Clark.

Commitment: | commit to discuss perceived issues with council/ Councillor

Gilken in a “safe” moderated session.

¢) Acknowledgement: | acknowledge that council has officially proposed to
conduct a “governance” session to cover roles, responsibilities, duties, and
expectations of ALL parties.

d) Acknowledgement/Apology: |am prepared to consider a suggested
statement along the following lines to the complainants and to council:
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I'm sorry to hear that you feel disrespected by my humor and/or
my actions. It was not my intention to offend you or anyone else.

I acknowledge the perspective that you have expressed
concerning your understanding of some recent events.

I understand that different people have different sensitivities and
what may be entirely innocuous to one person may not be to
another. | apologize if my responses or my actions were
inappropriate or offensive to you or anyone @lse. I certainly want

my responses are respe
feelings.

Once again, | apologize

prepared to agree to the prdp
accept and to follow eagt

We then invited Coucill
actions and ap@logi
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We acknowledged Councillor Burchett’s position, and then proceeded to outline the views, in
writing, that we would be reporting to Council. The parties were advised that this would include
1B Consultants Inc’s views on other components of the complainant’s input set out to both
parties, in writing, as follows:

“Items for consideration of all parties:

A. Disrespectful Conduct Allegations

1.

Internally
Action: Proposed to be discussed by council in governance session.

Externally
Action: This aspect is considered a topic for discussiy

Action: It is recommended that couhgi

it cleal to the consultants that he considers that the
mings are a direct political response to decisions that the

lainant’s rhetoric is, itself, considered by the consultants to be highly

inflammatory and derogatory and displays considerable personal enmity and a lack of
respect. The complainant is unconcerned about the council’s expressed desire to follow a
progressive process or its concerns regarding efficacy.

Many of the complainant’s expectations regarding the imposition of sanctions are
considered to lack proportionality and appear to present unrealistic understandings/
expectations. Most tellingly, the varied sanctions the complainant seeks are not expected
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(nor apparently intended) to lead to constructive corrective actions and, in any case, they
are all at the discretion of council and should properly be considered there.

Each member of council is duly elected and, while it is not required that council members

like one another, it is required that they work together for the benefit of the community.
Action: As above, it is recommended that council as a whole should receive
professional guidance in governance best practices and the structural realities of
elected office and board relationships.

Respectful Workplace Policy/Code of Conduct

The process has revealed many issues/inconsistencie
which would seem to purport to remove counci
respecting fiscal stewardship of taxpayer e
management of intra-council relationships.

i reading of all of the above, both parties were each provided with written
copies e proposal for moving forward.

The parties were asked if they had any questions on these statements?

Councillor Burchett stated that he had nothing to say but that, “we seem to be making
decisions before all the cards are on the table”. He objected to any references to the costs
of the process.

We repeated once again that the issue Council had raised was not cost per se, but rather
effective use of taxpayer resources and damage to working relationships through punitive

4
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versus remedial actions. We reiterated the direction from Council to attempt to seek a
positive resolution which would, as best as possible, allow for Council to best serve the
public. Councillor Burchett stated that “money and time can have no effect on my
integrity.”

The parties were excused after being cautioned yet again about confidentiality and
retribution. Both parties were specifically advised not to discuss this matter with other
parties, except at a formal meeting for that purpose.

The meeting closed at 4:15pm.

Next Step

handled within
provided to the

Ms. Clark has withdrawn her agreement for
Councillor Burchett’s. At her request, her co

respondent. As such she is, once again, co i idual standing.
We would propose now to advise her, osition on acknowledgement
/ apology / response/ redress as o ing, to obtain her individual

Gerald D. Berry fofJB Co B
April 21, 20
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CHAN NOWOSAD BOATES

JUNTANTS

VILLAGE OF SAYWARD Invoice Date 2023-05-24
PO Box 29 Due Date Due on receipt
Sayward BC VOP 1RO Invoice Number 2500
Client Code 102782.0
Page 1
GST No. 739565497RT0001
Description Total
Professional services rendered for the financial statements audit of the year ended
December 31, 2022, including but not limited to:
- Year-end audit field work performed on site.
- Completion of audit work around year-end balances including the issuance
of an audit report for the year ended December 31, 2022.
- Preparation of the Audit Findings Report for Council and Management.
- Preparation of the Financial Statements, Financial Statement Notes, and
Financial Statement Schedules.
- Presentation to Mayor and Council.
Our fee for services rendered: 16,900.00
Subtotal 16,900.00
GST 845.00
Total $17,745.00

We accept payment by etransfer to cnb@cnbcpa.ca, credit card in person or by phone, and cheque.

Interest charged at 2% per month after 30 days

Campbell River Office: 980 Alder Street, Campbell River, BC VOW 2P9 | Tel: 250.286.0744 | Fax: 250.286.1067 | Toll Free: 1.888.262.4829
Courtenay Office: #201 — 1532 Cliffe Avenue, Courtenay, BC VON 2K4 | Tel: 778.225.1010 | Fax: 778.225.1011

Email: cnb@cnbcepa.ca | www.cnbepa.ca
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VILLAGE OF SAYWARD
IN-CAMERA COUNCIL MEETING AGENDA

JULY 18, 2023
CLOSED MEETING
COUNCIL CHAMBERS

Call to Order
Introduction of Late Items

Approval of Agenda

Recommended Resolution:

THAT the agenda for the In-Camera meeting of Council for July 18, 2023, be approved.

Minutes of Previous Meetings

Recommended Resolutions:

THAT the minutes from the In-Camera meeting of Council held on April 12, 2023, be
adopted.

THAT the minutes from the In-Camera meeting of Council held on June 6, 2023, be
adopted.

THAT the minutes from the In-Camera meeting of Council held on June 20, 2023, be
adopted.

Delegations - None

Council Reports - None
Mayor’s Report - None
Unfinished Business - None
Staff Reports

a) Verbal Report — Update from CAO RE: Recording In-Camera Meetings — Keir Gervais,
CAO

Recommended Resolutions:

THAT Council receive the CAO’s Verbal Report — Update from CAO RE: Recording In-
Camera Meetings for information and discussion.
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Recommended Resolutions:

THAT Council of the Village of Sayward (“Village”) authorizes Councillor Scott
Burchett’s release of the ||| NG (L c:-
Opinion”) to Councillor Burchett’s retained legal counsel, being a practicing lawyer
and member in good standing with the Law Society of British Columbia, subject to the
following accepted undertakings between Councillor Burchett’s retained legal counsel

and the Village of Sayward’s legal counsel that the Legal Opinion is released to

Councillor Burchett’s retained legal counsel:

a)

b)

for the sole purpose of Councillor Burchett’s response to a possible Village
Council motion of censure and related sanctions against Councillor Burchett
and the Legal Opinion may not be used, released to or discussed with anyone
else other than Village Council:

i) in any other forum whatsoever; or
ii) for any other purpose,

unless Council first authorizes release of the Legal Opinion to another
person and for another purpose and in another forum;

that the Village continues to assert privilege over the Legal Opinion
notwithstanding the disclosure of the Legal Opinion to Councillor Burchett’s
retained legal counsel for the limited purpose set out in this motion; and

subject to the statutory requirements of section 117 of the Community
Charter, SBC 2003, c. 26 and sections 30 and 36.3 of the Freedom of
Information and Protection of Privacy Act, RSBC 1996, c. 165; and,

10. New Business

11. Rise

12. Adjournment
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VILLAGE OF SAYWARD
IN-CAMERA COUNCIL MEETING MINUTES
JULY 18, 2023
CLOSED MEETING
COUNCIL CHAMBERS

Present: Mayor Mark Baker
Councillor Scott Burchett
Councillor Kohen Gilkin
Councillor Sue Poulsen
Councillor Tom Tinsley

In Attendance: Keir Gervais, CAO [\
Lisa Clark, CFO/CO N, 1

1. Call to Order .
The meeting was called to order at 9:15 pm. :
2. Introduction of Late Items
a) July 18, 2023 Agenda Or,dér.:Amé’n'dment

MOTION IC23/57
MOVED AND SECONDED

THAT staff report 9 a) be considered the first order of business for Council.
L N Opposed Clir Burchett CARRIED
3. Approval of Agenda ;

MOTION |C23/58
MOVED AND SECONDED

I,THAT the agenda for the In-Camera Meeting of Council for May 3, 2023, be approved as
amended

CARRIED
4. Verbal Report — Update from CAO RE: Recording In-Camera Meetings — Keir Gervais, CAO

MOTION IC23/59
MOVED AND SECONDED

THAT Council receive the CAQ’s Verbal Report — Update from CAQ RE: Recording In-Camera
Meetings for information and discussion.
CARRIED
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MOTION IC23/60
MOVED AND SECONDED

THAT in camera meetings be recorded effective July 18, 2023; and,

THAT Council revisit this issue in 4 months.

Opposed Clir Burchett, Clir Poulsen CARRIED

Minutes of Previous Meetings

MOTION IC23/61

MOVED AND SECONDED

THAT the minutes from the In-Camera meeting of Council held on April 12, 2023/bé adopted.

Opposed Clir Burchett 'CARRIED

MOTION IC23/62

MOVED AND SECONDED

THAT the minutes from the In-Camera meeting of Council held on June 6, 2023 be adopted.
Opposed Clir Burchett, Clir Poulsen CARRIED

MOTION IC23/63

MOVED AND SECONDED

THAT the minutes from the In-Camera meeting 6f Council held on June 20, 2023 be adopted.
Opposed Clir Burchett, Clir Poulsen CARRIED

Petitions and Delegations - None

6
7. Council Reports - None
8.
9

Mayor’s Report - None

Unfinished Business - None

10. Staff Reports

MOTION'IC23/64
MOVED.AND.SECONDED

Opposed Clir Burchett, Clir Poulsen CARRIED

MOTION IC23/65
MOVED AND SECONDED

THAT Council of the Village of Sayward (“Village”) authorizes Councillor Scott Burchett’s
release of the (“Legal Opinion”) to

Councillor Burchett’s retained legal counsel, being a practicing lawyer and member in good
standing with the Law Society of British Columbia, subject to the following accepted
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undertakings between Councillor Burchett’s retained legal counsel and the Village of
Sayward’s legal counsel that the Legal Opinion is released to Councillor Burchett’s retained
legal counsel:

a) for the sole purpose of Councillor Burchett’s response to a possible Village Council

motion of censure and related sanctions against Councillor Burchett and the Legal
Opinion may not be used, released to or discussed with anyone else other than Village
Council:

i) in any other forum whatsoever; or

ii) for any other purpose,

unless Council first authorizes release of the Legal ‘Opihion to another
person and for another purpose and in anothefforum;

b) that the Village continues to assert privilege over the Legal'@pinion notwithstanding
the disclosure of the Legal Opinion to Councillor Burchett'swretained legal counsel for
the limited purpose set out in this motion; and \)

c) subject to the statutory requirements of séction 117%.0f the Community Charter, SBC
2003, c. 26 and sections 30 and 36.3 ofithe Freedom of Information and Protection of

Privacy Act, RSBC 1996, c. 165.
Opposed Clir Poulsen CARRIED

MOTION 1C23/66
MOVED AND SECONDED

Opposed Clir Burchett, Clir Poulsen CARRIED
11. New Business - None
12. Rise
13. Adjournment

MOTION'1628/67
MoyEbAND SECONDED

THATthe In-Camera meeting of Council for June 20, 2023 be adjourned.
CARRIED

The meeting was adjourned at 10:27 pm

Mayor Corporate Officer
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[RECEIVED |

UL 728 293
July 24, 2023 il

Chan Nowosad Boates Accounting Firm
980 Alder Street, Campbell River, BC VOW 2P9

Dear Chan Nowosad Boates Accounting Firm:

As you are the official Village of Sayward auditors, we wish to make a complaint under section
172 of the Community Charter, pursuant to subsections:

(a) a disbursement, expenditure, liability, or other transaction is not authorized under this or
another Act, or

(b) there has been a theft, misuse or other defalcation or irregularity in the funds, accounts,
assets, liabilities, and financial obligations of the municipality.

We believe that both subsections may apply. Council has made substantial expenditures to
consultants, legal and others, which are not included ‘in the financial plan nor has Council
provided a rationale or formal approval for these expenditures. These unauthorized expenditures
put services to Sayward residents and families at risk simply because they are unaffordable and

unsustainable.

We appreciate this is a difficult request, but we wish it known that the majority on Council have
effectively curtailed our rights to ask questions on this and many other issues. Therefore, we
want an immediate investigation into the financial affairs of the Village with the appropriate
recommendations and public accountability. We look forward to hearing from you and in getting
your help in bringing resolution and transparency to this complaint. Residents need to know that

Council is working for them in an open and legal fashion.

Sincerely,

Sue Poulsen, Councillor, Village of Sayward Scott Burchett, Councillor, Village of Sayward

Sayward BC VOP 1RO Sayward BC VOP 1RO

CC Mayor and Council, Village of Sayward

Pkg. Pg. 22 of 161



VILLAGE OF SAYWARD
IN-CAMERA COUNCIL MEETING AGENDA

AUGUST 1, 2023
CLOSED MEETING
COUNCIL CHAMBERS

1. Call to Order -

2. Introduction of Late Items

3. Approval of Agenda

Recommended Resolution:

THAT the agenda for the Special In-Camera meeting of Couricil for August 1, 2023, be
approved

. Minutes of Previous Meetings

Recommended Resolution:

THAT the minutes from the In-Camé*a meeting of Council held on July 18, 2023, be
adopted.

Delegations - None
Council Reports - None

Mayor’s Report - None

® N oo w

Unfinished'Business

THAT the Information and Privacy Commissioner be notified of a potential breach of
sectiom36:3(1) of FIPPA on the basis that Councillor Burchett’s (and possibly Councillor
Poulsen’s)udisclosure to John France of at least the February 22, 2023 Respectful
Workplace complaint with allegations of sexual misconduct against Mayor Baker may
cause at least some of the types of harm listed in section 36.3(2) of FIPPA including
humiliation and damage to the reputation of Mayor Baker, damage to relationships
among Council members; and harm to a public body, being the Village of Sayward, and
Sayward resident’s loss of trust in the Village of Sayward and its Council to make decisions

collectively and to govern in the best interests of the community.

1
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9. Staff Reports - None

10. New Business

a)

"
b)

(1) Correspondence received from Councillor Poulsen and Councillor Burchett RE:
Letter to Chan Nowosad Boates Accounting Firm RE: complaint under section 172
of the Community Charter, pursuant to subsections:

(a) disbursement, expenditure, liability, or other transaction is not authorized
under this or another Act, or

(b) there has been a theft, misuse or other defalcation or irregularity in the
funds, accounts, assets, liabilities, and financial obligatiohs of% the
municipality.

(2) July 31, 2023 correspondence from Councillor Poulsen RE: Request for financial
audit

Recommended Resolution:

THAT Council receives correspondence received from .Councillor Poulsen and
Councillor Burchett RE: Letter to Chan Nowosad Bodtes Accounting Firm for
information and discussion.

THAT Council receives correspondence’ recéived from Councillor Poulsen RE:
Request for financial audit.

THAT Council direct staff To
Poulsen’s July 24, 2023 letter to Chan Nowosad Boates that Council sought each
of Councillors Burchett and Poulé¢én to produce documents and information that
support the allegations, of*breaches of section 172(1)(a) and 172(1)(b) of the
Community Charter;, apdfollowing such request and reply, Council has
determined that the subject matter of Councillor Burchett’s and Councillor
Poulsen’s complaints'within their July 24, 2023 letter relate to:

e matters thatare privileged and information that has been discussed and
received during in camera Council meetings; and
i . :

Letterirom Councillor . Issuance of summonses, motions of censure,

Recommended Resolution:

THAT Council receives correspondence received from Councillor Tinsley RE: issuance
of summonses for information and discussion; and,

THAT Council authorize Mayor Baker or the Deputy Mayor to proceed with the
issuance of a summons to each of Councillors Burchett and Poulsen and also John

France under section 134 of the Community Charter to attend before Council and be
examined on oath or(insert date) respecting matters related to the

administration of the Village of Sayward, and communications with John France

2
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about records held in confidence by the Village and considered during in-camera
Council meetings; and,

THAT Council of the Village authorize Councillor Poulsen’s release of the |||l
I ;! 0oicr") to Councilor

Poulsen’s retained legal counsel, _subject to accepted undertakings between
Councillor Poulsen’s retained legal counsel, a practicing lawyer and member in good
standing with the Law Society of British Columbia, and the Village of Sayward’s legal
counsel which are similar to those required in —for Councillor
Burchett's release of the Legal Opinion:

a) for the sole purpose of Councillor Poulsen’s response to a,possible Village
Council motion of censure and related sanctions against'Councillor, Poulsen
and the Legal Opinion may not be used, released to or discussed with anyone
else other than Village Council:

i) in any other forum whatsoever; or
ii) for any other purpose,

unless Council first authorizes release of the Legal'@pinion to another person
and for another purpose and in another forum;

b) that the Village continues to assert, privilege over the Legal Opinion
notwithstanding the disclosuré of the Legal Opinion to Councillor Poulsen’s
retained legal counsel for the limited'purpose set out in this motion; and

c) subject to the statutory requirements of section 117 of the Community
Charter, SBC 2003, c. 26#and sections 30 and 36.3 of the Freedom of
Information and Protection of Privacy Act, RSBC 1996, c. 165.

c) THAT a special in‘camera 'éql;ncil meeting be scheduled for September! !!!!

(September 5, 7 8,411, 12/ 13, 147?) for John France, Councillor Burchett and
Councillor Poulsen.to app\e\ar before Council pursuant to Community Charter section
134 to be examined under oath respecting matters related to the administration of
the Village apdicommunications with John France about records held in confidence
by:.the Village and considered during in-camera Council meetings;

11. Rise

12. Adjournment -

3
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VILLAGE OF SAYWARD
IN-CAMERA COUNCIL MEETING MINUTES

JULY 18, 2023
CLOSED MEETING N\
COUNCIL CHAMBERS o X
Present: Mayor Mark Baker > i ,; N
Councillor Scott Burchett o P, G
Councillor Kohen Gilkin [ 2\
Councillor Sue Poulsen \ Vi
Councillor Tom Tinsley -\
,"‘:v\:\\,\
In Attendance: Keir Gervais, CAO N Y
Lisa Clark, CFO/CO a. \ )
1. Call to Order «OX
The meeting was called to order at 9:15 pm. :
2. Introduction of Late Items
a) July 18, 2023 Agenda Ondér)Am(;n‘drﬁent
MOTION IC23/57 . o
MOVED AND SECON DED
THAT staff report 9 a) be consndered the first order of business for Council.
: Opposed Clir Burchett CARRIED

3. Approval of Agenda

MOTION lc@)’ss
MQVED ANB SECONDED

,{THAT the agenda for the In-Camera Meeting of Council for May 3, 2023, be approved as
amended

CARRIED
4. Verbal Report — Update from CAO RE: Recording In-Camera Meetings — Keir Gervais, CAO

MOTION IC23/59
MOVED AND SECONDED

THAT Council receive the CAQ’s Verbal Report — Update from CAQ RE: Recording In-Camera
Meetings for information and discussion.
CARRIED
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6
7
8.
9

MOTION I1C23/60
MOVED AND SECONDED

THAT in camera meetings be recorded effective July 18, 2023; and,

THAT Council revisit this issue in 4 months.

Opposed Clir Burchett, Clir Poulsen CARRIED

Minutes of Previous Meetings

MOTION IC23/61

MOVED AND SECONDED

THAT the minutes from the In-Camera meeting of Council held on April 12, 2023/be"adopted.

Opposed Clir Burchett ‘CARRIED

MOTION IC23/62

MOVED AND SECONDED

THAT the minutes from the In-Camera meeting of Council held on June 6, 2023 be adopted.
Opposed Clir Burchett, Clir Poulsen CARRIED

MOTION IC23/63

MOVED AND SECONDED

THAT the minutes from the In-Camera meeting 6f Council held on June 20, 2023 be adopted.
Opposed Clir Burchett, Clir Poulsen CARRIED

Petitions and Delegations - None
Council Reports - None
Mayor’s Report - None

Unfinished Business - None

10. Staff Reports

MOTION'IC23/64
MOVED.AND.SECONDED

Opposed Clir Burchett, Clir Poulsen CARRIED

MOTION IC23/65
MOVED AND SECONDED

THAT Council of the Village of Sayward (“Village”) authorizes Councillor Scott Burchett’s
release of the (“Legal Opinion”) to

Councillor Burchett’s retained legal counsel, being a practicing lawyer and member in good
standing with the Law Society of British Columbia, subject to the following accepted
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undertakings between Councillor Burchett’s retained legal counsel and the Village of
Sayward'’s legal counsel that the Legal Opinion is released to Councillor Burchett’s retained
legal counsel:

a) for the sole purpose of Councillor Burchett’s response to a possible Village Council

motion of censure and related sanctions against Councillor Burchett and the Legal
Opinion may not be used, released to or discussed with anyone else other than Village
Council:

i) in any other forum whatsoever; or

ii) for any other purpose,

unless Council first authorizes release of the Legal'Opinion to another
person and for another purpose and in anothefforum;

b) that the Village continues to assert privilege over the Legal'@pinion notwithstanding
the disclosure of the Legal Opinion to Councillor Burchett's«etained legal counsel for
the limited purpose set out in this motion; and ™.

¢) subject to the statutory requirements of séction 117.0f the Community Charter, SBC
2003, c. 26 and sections 30 and 36.3 ofithe Freedom of Information and Protection of
Privacy Act, RSBC 1996, c. 165.

Opposed Clir Poulsen CARRIED

MOTION 1C23/66
MOVED AND SECONDED

Opposed Clir Burchett, Clir Poulsen CARRIED
11. New Business - None

12. Rise
13. Adjournment

MOTION'1628/67
MOVED)AND SECONDED

THAT the'In-Camera meeting of Council for June 20, 2023 be adjourned.
CARRIED

The meeting was adjourned at 10:27 pm

Mayor Corporate Officer
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RECEIVED
JUL 28 2023

July 24, 2023 rememmmmm

——

Chan Nowosad Boates Accounting Firm
980 Alder Street, Campbell River, BC VOW 2P9

Dear Chan Nowosad Boates Accounting Firm:

As you are the official Village of Sayward auditors, we wish to make a complaint \ection
172 of the Community Charter, pursuant to subsections:

(a) a disbursement, expenditure, liability, or other transaction Is not ath& nder this or

another Act, or %
(b) there has been a theft, misuse or other defalcation or irregul e funds, accounts,
assets, liabilities, and financial obligations of the municipality.

consultants, legal and others, which are not include he financial plan nor has Councl|

provided a rationale or formal approval for these pxp ures. These unauthorized expenditures
C& simply because they are unaffordable and

*
We believe that both subsections may apply. Councm#de substantial expenditures to

put services to Sayward residents and families
unsustainable. 7

We appreciate this is a difficult requees®ut we wish it known that the majority on Council have
effectively curtailed our right § questions on this and many other issues. Therefore, we
want an immediate investi into the financial affairs of the Village with the appropriate
recommendations and ic accountability. We look forward to hearing from you and in getting
your help in bringi ion and transparency to this complaint. Residents need to know that

Council is wor@\ em in an open and legal fashion.

smcereo$
Koo fRtacn At Bsned ST

Sue Poulsen, Councillor| Village of Sayward Scott Burchett, Councillor, Village of Sayward
CC Mayor and Council, Village of Sayward
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Keir Gervais

' §

From: SUE POULSEN

Sent: July 31, 2023 10:56 PM

To: Mayor and Council; Keir Gervais; Lisa Clark
Subject: Request for financial audit

August 1st, 2023
Mayor Baker and Council

Thank you for your e-mail of July 28, 2023. The explanation of the complaint to the audi \ear. We
feel that the expenditures not properly authorized by Council are not in the financia@

Furthermore, these expenditures appear to have been used to defend v ainst harassment
allegations, which pursuant to 458 and processes under that bylaw, have n followed correctly.
There is also the question of repayment of funds by you that were/ may b your behalf, as your
behavior was “willful.”

It is not up to us to provide you with this information. The process i§ in the hands of the auditor, and we
await the opportunity to speak with them. i

To quote our complaint:

“Council has made substantial, unauthorized expenditur?sonsultants. legal, and others which are not
included in the financial plan, nor has Council gfovi a rationale or formal approval for these
expenditures. These unauthorized expenditures pu ices to Sayward residents and families at risk
simply because they are unaffordable and unsustghable”.

In May, 2023, Council was given a “ball-park\figére of “about $20,000.00 for the legal costs thus far, and
another possible $5,000.00 once bills%ﬁvat the end of the month.
d

The following is a resolution we \a 0 present to Council in June 2023, because at that time we felt
significant, unauthorized expagdiffjres were being made, and it is our “guess” that these expenditures
have grown significantly si time:

That Council directs s Q 0¥an accounting on all funds spent year to date on consulting, legal and
training provided #r council /staff.

However, despi t even hearing the resolution, Council did not let it be read out in the meeting for
consideratign® ere effectively silenced without proper process pursuant to our bylaws.

Taxpayer a right to know about these expenditures and how it will affect them through reduced
servi@/e expect full disclosure of the reasons and outcome of this process to be made public.

Please include this letter in the next regular council meeting open session in August 2023.

Councillor Scott Burchett

Councillor Sue Poulsen

Sent from my iPhone
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On August 1, 2023, the Village of Sayward (“Village”) will be considering and discussing during an
in-camera Council meeting, which will be closed under section 90(1)(i), 90(1)(c) and 90(1)(f)of
the Community Charter whether Council pass a resolution/motion for issuance of a summons to
each of Councillors Burchett and Poulsen and also John France under section 134 of the
Community Charter to attend before Council and be examined on oath on (insert date)
respecting matters related to the administration of the Village of Sayward, and communications
with John France about records held in confidence by the Village and considered durlng in camera
Council meetings. ¥

Depending on the answers given during Councillors Burchett's and Poulsen's and Johﬂ.France s
appearance before Council on (insert date) pursuant to the summons 1ssued under
Community Charter section 134, and following notification to each Council rqember, Gouncil may
resolve to consider on (at a subsequent in camera Council meetmgsm Sept’em ber 2023)
closed under sections 90(1)(i), 90(1)(c) and 90(1){(f) of the Commumty Charterr ;

a) a motion of censure and related sanctions against Councillor Burchgtt and"possubly Councillor
Poulsen at a subsequent in camera Council meeting at a date to be Considered for

contravention of: %\
NS

i) section 117 of the Community Charter in disclgsure to johﬁ’France of information
considered during in camera Council meetings, ‘including
o Councillor Burchett’s Respectful Wo &/‘)(blace Complaint dated February 22, 2023
with his attached letter dated February 20,2023;
o Talia Clark’s February 22, 2023 Respectful Workplace Complaint with her
attached February 19, 2023 statement; and
o Jerry Berry, Senior Advisor,of JB Consultants Inc.’s mediation of the issues
alleged within CouncﬂloF“Burchett s and Talia Clark’s complaints and
recommended/hext steps, including an apology from Mayor Baker to Council
members, lncludmg Counc:llor Burchett, and Talia Clark;

ii) sections 5, 17({2) 25 26 27 and 28 of the Code of Conduct Code of Conduct Bylaw No.
442. 2018, (“Cade’of Conduct”) and

iii) poss:bly cont'raventnons of sections 22(7)(d) and 27(7)(e) of the Code of Conduct.

If Council resolyes to consuder a motion and related sanctions at a further, second, in camera
Council maetlng (at a date to be determined) closed under sections 90(1)(i), 90(1)(c) and 90(1)(f)
of the Communlty Charter:

o Cquncnllor Burchett and, if applicable, Councillor Poulsen will have an opportunity to

A r'é’Spond to the proposed motion of censure and related sanctions at a further, third, in
camera Council meeting (at a date to be determined two weeks after the second in
camera Council meeting);

e Councillor Burchett and, if applicable, Councillor Poulsen, will be provided a copy of
draft proposed resolutions prior to the further, third, in camera Council meeting and in
accordance with the Council Procedure Bylaw No. 416, 2015 (“Council Procedure
Bylaw”);

Pkg. Pg. 31 of 161



 if after a hearing during the further, third, in camera Council meeting (at a date to be
determined) Council adopts a resolution for censure and related sanctions, Councillor
Burchett and if applicable, Councillor Poulsen make seek:

o Council to reconsider the resolution under section 27 of the Council Procedure
Bylaw; and

o to have the Supreme Court review the Council resolution pursuant to and in
accordance with the requirements of section 623 of the Local Government

Act.lm

i < I

The Village strongly recommends that Councillor Poulsen and Councillér Blixchett retain legal
counsel and may want to seek that their respective legal counsel' atténd the in camera Council
meeting on September ____, 2023 at pm and if applicable, & further in camera Council
meeting if Council resolves at a subsequent in camera Coungilmeeting to proceed with voting on
a resolution of censure and sanctions at a further, thirdpin cameraCouncil meeting.

If Councillor Poulsen wants to share the

with legal counsel Councillor Poulsen must seek Couhgil’s authorization to do so and upon such
terms with Councillor Poulsen’s legal counsel to assistiih compliance with sections 30 and 36.3 of
FIPPA and to protect privilege over the in camera legal opinion. The Village also reminds
Councillor Poulsen that pursuant to_ Community Charter section 117, if Councillor Poulsen wants
to share with anyone else copies of the Councillor Poulsen
will first need Council’s authorization to do'so.

With respect to Councillor Potilsen's release of the

"Legal Opinjon")'to retained legal counsel, a practicing lawyer and member in good
standing with the law Society of British Columbia, a motion will be presented on August 1, 2023
that:

Councilofithe Village authorize Councillor Poulsen’s release of the Legal Opinion to

Councnllor Poulsen’s retained legal counsel, subject to accepted undertakings between

Councﬂlor Poulsen’s retained legal counsel, a practicing lawyer and member in good

standing with the Law Society of British Columbia, and the Village of Sayward’s legal

counsel which are similar to those required in for Councillor Burchett's
release of the Legal Opinion:

a) for the sole purpose of Councillor Poulsen’s response to a possible Village Council
motion of censure and related sanctions against Councillor Poulsen and the Legal
Opinion may not be used, released to or discussed with anyone else other than Village
Council:

i) inany other forum whatsoever; or
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ii) for any other purpose,
unless Council first authorizes release of the Legal Opinion to another person and for
another purpose and in another forum;

b) that the Village continues to assert privilege over the Legal Opinion notwithstanding

the disclosure of the Legal Opinion to Councillor Poulsen’s retained legal counsel for
the limited purpose set out in this motion: and

¢) subject to the statutory requirements of section 117 of the Community Charter, SBC

2003, c. 26 and sections 30 and 36.3 of the Freedom of Information and Pr;gtectwn of

Privacy Act, RSBC 1996, c. 165. . ——
ei w J
. N e N
RS %‘ -
Yours truly, : »,é\ 7
A
; : &N\ \x;.}% \
Councillor Tom Tinsley, Deputy Mayor 5 \ “\} -
& 4 X\,
700 q'i\’_{b“ N
[ 4 o N
! A ‘\"\"l,».r"‘:,
11 section 623 of the Local Government Act, RSBC 2015, c. 1 reads (with emphasis adde X’ *2# w:

Part 16 — Municipal Provisions "\ ‘« =
Division 1 — Challenge of Municipal Bylaws and Other Municipal Instrqm’&nts
Definition of "municipal instrument”
622 In this Division, "municipal instrument" in relation toa m ”mcupa\;ity mégns
(a) a municipal bylaw, or A’
(b) an order or resolution of the council.

Court application to set aside bylaw or other mstrument
623 (1) An application to the Supreme Court to set as«éba nr\umcnpal bylaw or another municipal
instrument may be made by “
(a) an elector of the municipality, or ’
(b) a person interested in the bylaw, Order o\;;esolutxon, as applicable.
(2) On an application under subsection (1), *the : Sipfeme Court may
(a) set aside all or part of the mumdbal |?¢sfrument for illegality, and
(b) award costs for or against fhé nucigallty according to the result of the application.
(3) Subsections (1) and (2)£g‘notapp o a security nssumgbylaw providing for the issue of debenture or

other evidence of indebtedn ) the MU nicipal Finance Authority of British Columbia.
(4) Notice of an appllc'asgio% dgr subsection (1), stating the grounds of the application, must be served
on the mumccpalutv%t fo b

(a) if the mumcl‘pal inste ?h‘ent is an instrument requiring the assent of the electors and the council
purported;t'o a p he%strument without assent, the notice may be served more than one month after
the adog iQ e msﬁ‘ument but must be served at least 10 days before the hearing;
(b)in anv rcase, the notice must be served at least 10 days before the hearing and not more than
one h\o’m fter_the adoption of the municipal instrument.
(§) EX¢ ‘F‘wfor a municipal instrument referred to in subsection (4) (a), an order under this section relating
gtoa muni lpal instrument must not be made unless the application is heard within 2 months after the
§ adoimorl f the instrument.

N

g
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Late Item

Verbal Report by CAO RE: Council Authorization to release of documents referenced in the-
“o Patrick Rippon, Barrister and Solicitor
be added as item 10 f)

Recommended Resolutions:

That Council of the Village of Sayward s Councillor Scott Burchett’s release
“Legal Opinion”) and

(“Documents”) to Councillor Burchett’s
retained legal counsel, being a practicing lawyer and member in good standing with the Law
Society of British Columbia, subject to the following accepted undertakings between Councillor
Burchett’s retained legal counsel and the Village of Sayward’s legal counsel that the Legal Opinion

is released to Councillor Burchett’s retained legal counsel:

a) forthe sole purpose of Councillor Burchett’s response to a possible Village Council motion
of censure and related sanctions against Councillor Burchett and the Legal Opinion and
Documents may not be used, released to or discussed with anyone else other than Village
Council:

i) in any other forum whatsoever; or
ii) for any other purpose,

unless Council first authorizes release of the Legal Opinion and Documents to another
person and for another purpose and in another forum;

b) that the Village continues to assert privilege over the Legal Opinion and Documents
notwithstanding the disclosure of the Légal Opinion and Documents to Councillor
Burchett’s retained legal counsel for the limited purpose set out in this motion; and

c) subject to the statutory requirements of section 117 of the Community Charter, SBC 2003,
c. 26 and sections 30 and 36.3 of the Freedom of Information and Protection of Privacy
Act, RSBC 1996, c. 165.
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VILLAGE OF SAYWARD
IN-CAMERA COUNCIL MEETING MINUTES
AUGUST 1, 2023
CLOSED MEETING
COUNCIL CHAMBERS

Present: Mayor Mark Baker
Councillor Scott Burchett
Councillor Kohen Gilkin
Councillor Sue Poulsen
Councillor Tom Tinsley

In Attendance: Keir Gervais, CAO / Recording Secretary

1. Call to Order
The meeting was called to order at 6:10 pm.
Mayor Baker called a recess of the Regular Council Meeting at 6:11 pm
The Regular Council Meeting reconvened at 6:21 pm
The attendance of Council and Staff was the same as at the time the recess was called.

2. Introduction of Late Items

a) Verbal Report by CAO RE: Council Authorization to release of documents referenced in
—o Patrick Rippon, Barrister and Solicitor.

MOTION 1C23/68
MOVED AND SECONDED

Opposed Clir Burchett, Clir Poulsen CARRIED
3. Approval of Agenda

MOTION 1C23/69
MOVED AND SECONDED

THAT the agenda for the In-Camera Meeting of Council for August 1, 2023, be approved as
amended.
Opposed Clir Burchett, Clir Poulsen CARRIED
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10.

Minutes of Previous Meetings

MOTION 1C23/70
MOVED AND SECONDED

THAT the minutes from the In-Camera meeting of Council held on July 18, 2023 be adopted.
Opposed Clir Burchett CARRIED

Delegations - None
Council Reports - None
Mayor’s Report - None

Unfinished Business - Verbal Re - i ization to release of
documents o Patrick Rippon,

Barrister and Solicitor.

THAT the Information and Privacy Commissioner be notified of a potential breach of section
36.3(1) of FIPPA on the basis that Councillor Burchett’s (and possibly Councillor Poulsen’s)
disclosure to John France of at least the February 22, 2023 Respectful Workplace complaint
with allegations of sexual misconduct against Mayor Baker may cause at least some of the
types of harm listed in section 36.3(2) of FIPPA including humiliation and damage to the
reputation of Mayor Baker, damage to relationships among Council members; and harm to
a public body, being the Village of Sayward, and Sayward resident’s loss of trust in the Village
of Sayward and its Council to make decisions collectively and to govern in the best interests
of the community.

Councillor Burchett left Council Chambers at 7:11 pm.
Councillor Poulsen left Council Chambers at 7:14 pm.
Staff Reports — None

New Business

a) (1) Correspondence received from Councillor Poulsen and Councillor Burchett RE: Letter
to Chan Nowosad Boates Accounting Firm RE: complaint under section 172 of the
Community Charter, pursuant to subsections:

(a) disbursement, expenditure, liability, or other transaction is not authorized
under this or another Act, or

(b) there has been a theft, misuse or other defalcation or irregularity in the
funds, accounts, assets, liabilities, and financial obligations of the municipality.

(2) July 31, 2023 correspondence from Councillor Poulsen RE: Request for financial
audit

MOTION IC23/71
MOVED AND SECONDED ’
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b)

THAT Council receives correspondence received from Councillor Poulsen and Councillor
Burchett RE: Letter to Chan Nowosad Boates Accounting Firm for information and
discussion.

CARRIED

MOTION 1C23/72
MOVED AND SECONDED

THAT Council receives correspondence received from Councillor Poulsen RE: Request
for financial audit.
CARRIED

MOTION 1€23/73
MOVED AND SECONDED

THAT Council direct staff to respond to Councillor Burchett’s and Councillor
Poulsen’s July 24, 2023 letter to Chan Nowosad Boates that Council sought each of
Councillors Burchett and Poulsen to produce documents and information that
support the allegations of breaches of section 172(1)(a) and 172(1)(b) of the
Community Charter; and following such request and reply, Council has determined
that the subject matter of Councillor Burchett’s and Councillor Poulsen’s complaints
within their July 24, 2023 letter relate to:

e matters that are privileged and information that has been discussed and
received during in camera Council meetings; and
e expenditures authorized pursuant to in camera Council motions.
CARRIED
MOTION I1C23/74
MOVED AND SECONDED

THAT Council authorize the CAO RE:
correspondence to Chan Nowosad Boates Accounting Firm.

CARRIED

Letter from Councillor Tinsley RE: issuance of summonses, motions of censure

MOTION 1C23/75
MOVED AND SECONDED

THAT Council receives correspondence received from Councillor Tinsley RE: issuance of
summonses for information and discussion; and,

THAT Council authorize Mayor Baker or the Deputy Mayor to proceed with the issuance
of a summons to each of Councillors Burchett and Poulsen and also John France under
section 134 of the Community Charter to attend before Council and be examined on oath
on September 12, 2023 respecting matters related to the administration of the Village of
Sayward, and communications with John France about records held in confidence by the
Village and considered during in-camera Council meetings; and,
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THAT Council of the Village authorize Councillor Poulsen’s release of the_
m%egal Opinion”) to Councillor Poulsen’s
retained legal counsel, subject to accepted undertakings between Councillor Poulsen’s

retained legal counsel, a practicing lawyer and member in good standing with the Law
Society of British Columbia, and the Village of Sayward’s legal counsel which are similar
to those required in or Councillor Burchett's release of the Legal
Opinion:

a) forthe sole purpose of Councillor Poulsen’s response to a possible Village Council
motion of censure and related sanctions against Councillor Poulsen and the Legal
Opinion may not be used, released to or discussed with anyone else other than
Village Council:

i) in any other forum whatsoever; or
ii) for any other purpose,

unless Council first authorizes release of the Legal Opinion to another person and
for another purpose and in another forum;

b) that the Village continues to assert privilege over the Legal Opinion
notwithstanding the disclosure of the Legal Opinion to Councillor Poulsen’s
retained legal counsel for the limited purpose set out in this motion; and

c) subject to the statutory requirements of section 117 of the Community Charter,
SBC 2003, c. 26 and sections 30 and 36.3 of the Freedom of Information and
Protection of Privacy Act, RSBC 1996, c. 165.

CARRIED

MOTION 1C23/76
MOVED AND SECONDED

c) THAT a special in-camera council meeting be scheduled for September 12, 2023 for John
France, Councillor Burchett and Councillor Poulsen to appear before Council pursuant to
Community Charter section 134 to be examined under oath respecting matters related
to the administration of the Village and communications with John France about records
held in confidence by the Village and considered during in-camera Council meetings;

CARRIED

MOTION 1C23/77
MOVED AND SECONDED

CARRIED

MOTION 1C23/78
MOVED AND SECONDED
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e) THAT Council direct staff to arrange for Dana Goodfellow to attend the special in camera
council meeting:
i. OnSeptember 12, 2023 if and when John France, Councillor Burchett and Councillor
Poulsen are to attend before Council to be examined under oath pursuant to section
134 of the Community Charter; and
ii. on September 12, 2023 at 4:30 PM.

CARRIED

MOTION 1C23/79
MOVED AND SECONDED

f) That Council of the Village of Sayward
release of the

“Village”) authorizes Councillor Scott Burchett’s
egal Opinion”)
“Documents”)
eing a practicing lawyer and member in
good standing with the Law Society of British Columbia, subject to the following accepted
undertakings between Councillor Burchett’s retained legal counsel and the Village of
Sayward’s legal counsel that the Legal Opinion and Documents are released to Councillor
Burchett’s retained legal counsel: .

a) for the sole purpose of Councillor Burchett’s response to a possible Village
Council motion of censure and related sanctions against Councillor Burchett and
the Legal Opinion and Documents may not be used, released to or discussed
with anyone else other than Village Council:

i. in any other forum whatsoever; or
ii. for any other purpose,

unless Council first authorizes release of the Legal Opinion and Documents to another
person and for another purpose and in another forum;

b) that the Village continues to assert privilege over the Legal Opinion and
Documents notwithstanding the disclosure of the Legal Opinion and Documents
to Councillor Burchett’s retained legal counsel for the limited purpose set out in
this motion; and

c) subject to the statutory requirements of section 117 of the Community Charter,
SBC 2003, c. 26 and sections 30 and 36.3 of the Freedom of Information and
Protection of Privacy Act, RSBC 1996, c. 165.

CARRIED

MOTION 1C23/80
MOVED AND SECONDED

g) That Council authorize the disclosure of the motions approved at the August 1, 2023 in-
camera meeting to Councillor Poulsen and Councilor Burchett through a letter from the
CAO.

CARRIED

)
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11. Rise
12. Adjournment

MOTION IC23/81
MOVED AND SECONDED

THAT the In-Camera meeting of Council for August 1, 2023 be adjourned.
CARRIED

The meeting was adjourned at 8:10 pm

Mayor CAO / Recording Secretary
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From: Derek Lamb

To: Lisa Clark; Keir Gervais

Subject: Phone Call from Sue & Scott

Date: Tuesday, August 15, 2023 12:10:26 PM
Attachments: image001.png

Hi Lisa & Keir,

| received a call today from Sue and Scott. They were both polite and respectful. | am providing you
an update as the party that engages our firm — the Village, as this matter relates to yourselves and
the Village as a whole.

Sue and Scott shared that the activities they are concerned about relate to subsequent to January 1,
2023. | shared that we have not audited that period, and at this point in time cannot'do anything to
review the transactions they are describing. | noted specifically that as part of our 2023 audit we
would look at the transactions that they are concerned about, and be required-to based on the
information we have received from them, regardless of whether the concern is valid or not.

| described to Sue and Scott that we cannot simply show up and start auditing transactions —that we
need to be engaged to do so if they wanted us to review specific-classes of transactions right now,
by an engaging party, and we need to have access to the information they are concerned about, so
more likely than not the engaging party would have to be the Village for that to occur.

Should you have any questions with respect to the above please do not hesitate to let me know. If
the contents of this email are being shared, | ask'that the entire email be shared so that information
is not taken out of context.

Derek M. Lamb, CPA, CA
derek@cnbcpa.ca

Phone: (250) 286-0744 ext. 111
Fax: (250) 286-1067

www.cnbcpa.ca

CHAN NOWOSAD BOATES

This communication is intended for the use of the recipient to which it is addressed, and may contain confidential, personal, and or
privileged-information. Please contact us immediately if you are not the intended recipient of this communication, and do not copy,
distribute,-or take action relying on it. Any communication received in error, or subsequent reply, should be deleted or destroyed.
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VILLAGE OF SAYWARD
IN-CAMERA COUNCIL MEETING AGENDA

SEPTEMBER 12, 2023
CLOSED MEETING
COUNCIL CHAMBERS

Call to Order
Introduction of Late Iltems

Approval of Agenda

Recommended Resolution:

THAT the agenda for the Special In-Camera meeting of Council for September 12, 2023,
be approved.

Minutes of Previous Meetings

Recommended Resolution:

THAT the minutes from the In-Camera meeting of Council held on September 5, 2023, be
adopted.

Delegations - None
Council Reports - None
Mayor's Report - None

Unfinished Business
c) That Council proceed with the examination of John France at 7:00 pm pursuant to

Deputy Mayor's August 15, 2023 letter and accompanying appointment served on
John France on August 22, 2023 by Dave MacDonald, process server.

d) That Council proceed with the examination of Councillor Sue Poulsen at 8:15 pm
pursuant to Deputy Mayor's August 15, 2023 letter and accompanying appointment
served on Councillor Sue Poulsen on September 5, 2023 by Dave MacDonald, process
server.

—
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e) That Council proceed with the examination of Councillor Scott Burchett at 9:30 pm
pursuant to Deputy Mayor's August 15, 2023 letter and accompanying appointment
served on Councillor Scott Burchett on August 15, 2023 by CAO Keir Gervais at the
August 15, 2023 n camera Council meeting.

9. Staff Reports - None

10. New Business.

b) That Council receive and discuss the following copies of John France's postings on
Sayward Raves, formerly Rant and Rave and communications “‘with Council and Keir
Gervais:

i) John France's posting on June 29, 2023 on Rant and Rave (as set out in Janet
Baker's June 29, 2023 email to Keir Gervais);

i) John France's posting on July 20, 2023 on Rant and Rave (as set out in Lisa Clark's
July 20, 2023 email to Keir Gervais);

iii) John France's posting on July 28, 2023 on Rant and Rave;

iv) John France's posting on August 14, 2023 on Rant and Rave (as set out h Mayor
Baker's August 14, 2023 email to Keir Gervais);

v) John France's posting on August 19, 2023 on Rant and Rave (as set out n Mayor
Baker's August 19, 2023 email to Keir Gervais);

vi) John France's posting on August 21, 2023 on Rant and Rave (as set out n Mayor
Baker's August 21, 2023 email to Keir Gervais);

vii) John France's posting on August 25, 2023 on Rant and Rave (as set out n Mayor
Baker's August 25, 2023 email to Keir Gervais);

viii)John France's posting on August 26, 2023 on Rant and Rave (as set out n Mayor
Baker's August 26, 2023 email to Keir Gervais);

ix) John France's posting on August 28, 2023 on Rant and Rave (as set out n Mayor
Baker's August 28, 2023 email to Keir Gervais);

x) -John France's posting on September 2, 2023 on Sayward Raves and with excerpt
n Mayor Baker's September 2, 2023 email to Keir Gervais;

xi) John France's posting on September 3, 2023 on Sayward Raves and with excerpt
n Mayor Baker's September 3, 2023 email to Keir Gervais;

xii) John France's September 7, 2023 email to Mayor and Council and Lisa Clark and
posting on Sayward Raves;

xiii)John France's September 8, 2023 email n reply to a September 8 2023 email from
Keir Gervais on behalf of Deputy Mayor Tinsley;

xiv)John France's September 8, 2023 posting on Sayward Raves; and

xv) John France's September 9, 2023 posting on Sayward Raves.

2
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c) That Council receive and discuss:
i) aMay 12, 2023 memo to file of Mayor Baker;

ii) Councillor Scott Burchett's May 23, 2023 email to Keir Gervais with proposed motions
for the June 6, 2023 Regular and h Camera Agenda;

iii) a letter placed by Sue Poulsen within Council Chambers on August 15, 2023 and with
a copy of Councillor Paulsen's and Scott Burchett's July 24, 2023 letter to Chan
Nowosad Boates Accounting Firm; and

iv) Councillor Paulsen's September 8 2023 email to Keir Gervais.

d) That Council resolve to consider passing a motion of censure and related sanctions against
Councillor Sue Poulsen and Councillor Burchett for contraventions of section 117 of the
Community Charter, sections of 5, 17(2), 26, 27 and 28 of the Code of Conduct Bylaw No.
442, 2018 and possibly sections 22(7)(d) and 27(7)(e) of the Council Procedure Bylaw No.
416, 2015.

e) If Council resolves to consider a motion and related sanctions at an in camera Council
meeting on a date to be determined, that the Village write to Councillors Sue Poulsen and
Scott Burchett prior to that in camera Council meeting to inform each of them that:

i) they will each have an opportunity to respond to the proposed motion of censure
and related sanctions at a further in-camera Council meeting (at a date to be
determined);

i) they will each be provided a copy of draft proposed resolutions prior to the in
camera Council meeting; and

iii) if after a hearing during the in camera Council meeting (at a date to be
determine) Council adopts a resolution for censure and related sanctions they
will have the ability to seek Council to reconsider the resolution under section 27
of the Council Procedure Bylaw and also may seek to have the Supreme Court
review the  Council resolution pursuant to and i accordance with the

requirements of section 623 of the Local Government Act.1

Lsection 623 of the_ Local Government Act RSBC 2015, c. 1 reads:
Part 16 - - Municipal Provisions
Division 1- Challenge of Municipal Bylaws and Other Municipal Instruments
Definition of "municipal instrument"
622 In this Division, "municipal instrument" in relation to a municipality means
(a) a municipal bylaw, or
(b) an order or resolution of the council.

Court application to set aside bylaw or other instrument
623 (1) An application to the Supreme Court to set aside a municipal bylaw or another municipal instrument
may be made by
(a) an elector of the municipality, or
(b) a person interested in the bylaw, order or resolution, as applicable.
(2) On an application under subsection (L), the Supreme Court may
(a) set aside all or part of the municipal instrument for illegality, and
(b) award costs for or against the municipality according to the result of the application.

3
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11. Rise

12. Adjournment

(3) Subsections (1) and (2) do not apply to a security issuing bylaw providing for the issue of debenture or other
evidence of indebtedness to the Municipal Finance Authority of British Columbia.
(4) Notice of an application under subsection (L), stating the grounds of the application, must be served on the
municipality as follows:
(a) if the municipal instrument is an instrument requiring the assent of the electors and the council purported
to adopt the instrument without assent, the notice may be served more than one month after the adoption of
the instrument, but must be served at least 10 days before the hearing;
(b) in any other case, the notice must be served at least 10 days before the hearing and not more than one
month after the adoption of the municipal instrument.
(5) Except for a municipal instrument referred to in subsection (4} (a}, an order under this section relating to a
municipal instrument must not be made unless the application is heard within 2 months after the adoption of

the instrument.

4
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Keir Gervais

From: Lisa Clark 0
Sent: July 20, 2023 11:42 AM
To: Keir Gervais

Subject: JF Rant & Rave post

Thursday July 20 11:32am

Good day...I signed into the Council meeting (July 18); I was late signing on but thought [ would share a few
comments,

The split on Council is again evident as is the majority’s determination to silence the minority. The mayor had
a difficult time following the agenda and proper process, nothing new there. At one point during the
discussion on Sayward Council attendance at the UBCM, the mayor had to wake up one Councillor because he
missed his cue to chime in. After another Councillor volunteered to attend, Mr. Sleepy wasn’t sure he could
attend but was somewhat interested. Apparently hunting trips are more important than doing important
Sayward business at UBCM, but clearly the majority do not want to see one of the minority attending the
UBCM meeting.

There was an important request for Staff to do a report to Council on identifying options to open the Kelsey
Centre earlier than planned for family programs. It was a report request, but quickly descended into a
charade. One Councillor raised concerns on budget, budget is of course important, but this same party has (1
am guessing here) acquiesced to $70,000+ of unbudgeted expenditures to support the mayor's alleged bad
behaviour. [ guess that’s where his priorities lie!?! A Staff member raised concerns about Staff time needed to
do the report, now in my experience you can only use this excuse sparingly and certainly not for an important
report which has the potential of helping many families in the Valley and Village. It was a report people, a
report that would look at options to help families at which point Council could decide next steps...no brainer,
approve and move on...it turned into a sad farce.

Then there was the CAO report on Council appointments, all good laying out the rules, could have done it
sooner and with less drama. Never, never ever, should a staff person limit the input of a Councillor by
omitting their report to Council (which should have been attached to his report, as requested). If there is
something wrong with the Councillor report, that discussion is for the open meeting and not by staff
censoring behind the scenes. Good job on this one Mr. mayor...full report will be at the next meeting. CAO,
consider this a free and valuable piece of advice.

1 hope someone is paying attention to all the funds being spent on the alleged issue involving the mayor. For
something that is alleged, sure spending a lot of taxpayer money. | am guessing up to $70,000 and where is it
coming from...I am sure no one has a clue because it's not in the budget! Sad part is, what programs will have
to be cut...is Sayward going to lose the Kelsey Centre because of the inappropriate spending spree. Questions
need to be asked and Council should be held accountable. Maybe it's time for all of the Council to sit back and
think about better waysto do their business together in making Sayward a better place and not by enriching
consultants and lawyers.. just saying, time for reflection.

You get what you don’t pay attention to! Please do ask questions...Like why the May 16 meeting video has not
been posted contrary to what was stated by the CAO at the meeting.

More to come; including the mystery of the fishing trip in the village pond???

Lisa Clark, CPA, CGA

Chief Financial Officer/Corporate Officer
Village of Sayward

652 H'Kusam Way, PO Box 29

Sayward, BC VOP 1RO

250-282-5512 Ext. 3 (office)
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Mark Baker mark.baker@saywardvalley.ca &
Fwd: John France Sept 07/23

September 7, 2023 at 9:09 PM

Keir Gervais cao@saywardvalley.ca

From:
Subject:
Date:
To:

From: Mark Baker

Sent: Thursday, September 7, 2023 9:08:19 PM
To: Mark Baker <mark.baker@saywardvalley.ca>
Subject: John France Sept 07/23
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4, Please piovide the legal reasons why my testimony, which is clearly
not an in camera rtem, shoufd be held in camera complete valh the
sechan of the act.

| cannot aitend the meeting unless | have a timely responss and then
ime 10 consider your responsw

1 Suggest news chat Sincerely
John France CAQ Sayward Retired (almost)
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Mayor and council
Lisa Clark Corporate Secretary

| have recieved your summons to the
Inquisition meeting which is in support of the
gas lighting process being taken by the
majority to try to hide the sexual harassment
misbehaviour of the mayor. Extremely
disappointed that so many scarce resources
are being used in this charade...resources that
could have been used for the betterment of
public services for Sayward residents. |
estimate that the huge tax increase endured by
residents this year has all been used in this
unbudgeted travesty and suspect you are nhow
spending strategic reserves. The majority's
hiding of these expenditures from public
scrutiny is not supported in law and | am sure
will be subject to a future legal challenge,
including the question of your fitness to be on
council.,

With this in mind, | again offer my services to
try to help council come to an agreeable
solution to this waste of time and taxpayer
money. | am under no illusion that reaching an
agreement will be easy. By the majority's long
list of deplorable actions, an agreement will be
difficult and finding the right downstream
balance in acceptable behaviour will be
challenging. However with all parties
committing to finding a workable solution |

Comment as Kohen... &
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As for my inquisition summons, | have several
questions:

1. Willl be given the complete transcript of
the meeting/s in writing and on tape?

2. As | am requested to bring materials, | ask
for the complete agenda package and all
materials to be delivered to me so that |
may prepare for the meeting.

3. I request travel costs at $.65/KM to attend
all summons/meetings, my time is gratis.

4. Please provide the legal reasons why my
testimony, which is clearly not anin
camera item, should be held in camera
complete with the section of the act.

| cannot attend the meeting unless | have a
timely response and then time to consider your
response.

Sincerely
John France CAO Sayward Retired (almost)
CC Residents of Sayward

dY Like () comment (~) Message

Top comments v
%%\ Beckie Terhaar

€2

7m Like Reply

Comment as Kohen... ®
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The inquisition continues...September 5
Council meeting

The disrespectful behaviour of the mayor and
majority on council continued against the
minority and especially against the one woman
on Council. Apparently when a decision is
being made and a councillor is collecting info
to be able to make the best decision, its ok to
say to the woman, you have enough info, you
don’t need anymore...then blow through the
vote 3-2. Its about respect. If you want a
respectful meeting, then all councillors should
be able to ask for the info they need to make a
proper decision. To cut them off is
disrespectful, and disrespectful of the
process. Apparently, this Council still doesn’t
understand what makes a council function well
and they certainly don’t understand the code
of conduct rules. Said simply, 3-2 voteson a
final decision where all of council has the
information they need to make the decision,
are fine. Limiting a councillor’s right to have
information to make a decision by a 3-2 vote is
wrong and undemocratic!

ClIr Scott was kicked out of the meeting for
trying to bring transparency on a financial
matter. The position of the CAO and the Mayor
was that legal financial matters did not have to

e 0O B3 O @ @

Home Video Marketplace Dating Notifications Menu
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was that legal financial matters did not have to
be disclosed to the public because the funds
were spent on an in-camera item. This is so
patently incorrect it is laughable. It is not OK to
spend substantial amounts unless it is
approved within the financial plan - How can it
be OK that the approvers of the over
expenditures can hide the expenditures until
after their spending spree is over? This is not
how democracy works, the public needs know
what is happening with their tax dollars.

You will have to wait until December to find out
how much money was spent by the majority
(including the mayor) on gas lighting residents
for the mayor’s sexual harassment
endeavours. | understand disclosure of all
amounts spent on consultants and lawyers
year to date, were requested for all council
after the meeting and was again rejected.

There was a lot of discussion around the totally
inadequate council action report. One
councillor said it was very professional while
another commented about the nice green
marks. The CAO when asked about the full
“SPIT" report (this report outlines progress on
all council priorities); he basically said it was
too complex and he didn’t have time to do it. It
is Council's purview to decide on how best to
inform themselves and the public...not the
CAO’s...on council/community priorities.
Where is the progress on the Adama file or on

—tlonodle ~ e e b e e e B i ciceemeaall
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Where is the progress on the Adama file or on
the other land use projects currently
underway. Where is the progress on the ED
position, or the public works position, OCP,
grants in progress, or the fire service issues?
Yes, the SPIT report is time consuming but is
also essential. This issue shocked me, how can
you govern and know you are being governed
well without all the important info.

OCP...good job in reaching out to one of the
first nations in our area but what about the
other three? | seem to recall Council approving
a course of action in January on how to
proceed with First Nation engagement, what
happened to that plan? It seems like the whole
process is being reinvented but in bits and
without overall council control or approval...
just seems odd.

One last comment. One gentleman mentioned |
that council budgets always needed revision
so why all this fuss in social media. Now | am
sure he wasn't referring to me but | will answer
him anyway. The over expenditures | am
concerned about are not approved within the
financial plan. They can be, but first council

has to make the revisions public through a
bylaw process. However, before this is done,
how about some transparency now before
council wastes more money? Thatis all | am
advocating for, transparency. Then the public
can decide whether the gas lighting mqwsmon

e © B8 O @® @
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can decide whether the gas lighting inquisition
to protect the mayor’s image was worth that
huge tax increase incurred by all this year.
Transparency is a wonderful thing, especially
when this whole affair could have been settled
months ago and with a lot less money. There is
no reason why these expenditures can’t be
made public now, the reasons put forward by
the CAO are wrong and not supported in law.
Estimate $40,000 and increasing!

@Y Like (Q comment </ Send
Milena Gradisar
4h -

The situation is escalating, nothing good can
come of it. If you possibly can, back off. If
you dont know what | am talking about, good
for you. Not everyone CAN back off.

This may be the most important post | have
ever posted.

505 24 comments

dY Like () comment ¢ Send

Lori Malcolmson
Well she Is Tracy's friend and
possible body guard by... See more
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July 24, 2023

Chan Nowosad Boates Accounting Firm
980 Alder Street, Campbell River, BC VOW 2P9

Dear Chan Nowosad Boates Accounting Firm:

As you are the official Village of Sayward auditors, we wish to make a complaint under section
172 of the Community Charter, pursuant to subsections:

(a) a disbursement, expenditure, liability, or other transaction is not authorized under this or
another Act, or

(b) there has been a theft, misuse or other defalcation or irregularity in the funds, accounts,
assets, liabilities, and financial obligations of the municipality.

We believe that both subsections may apply. Council has made substantial expenditures to
consultants, legal and others, which are not included in the financial plan nor has Council
provided a rationale or formal approval for these expenditures. These unauthorized expenditures
put services to Sayward residents and families at risk simply because they are unaffordable and

unsustainable.

We appreciate this is a difficult request, but we wish it known that the majority on Council have
effectively curtailed our rights to ask questions on this and many other issues. Therefore, we
want an immediate investigation into the financial affairs of the Village with the appropriate
recommendations and public accountability, We look forward to hearing from you and in getting
your help in bringing resclution and transparency to this complaint. Residents need to know that
Council is working for them in an open and legal fashion.

Sincerely,

/)
pdece foulacn Aot “/):wom‘

Sue Poulsen, Councillor, Village of Sayward Scott Burchett, Councillor, Village of Sayward

Sayward BC VOP 1RO Sayward BC VOP 1RO

CC Mayor and Council, Village of Sayward
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VILLAGE OF SAYWARD
IN-CAMERA COUNCIL MEETING MINUTES
SEPTEMBER 12, 2023
CLOSED MEETING
COUNCIL CHAMBERS

Present: Mayor Mark Baker

Councillor Kohen Gilkin
Councillor Tom Tinsley

In Attendance: Keir Gervais, CAO / Recording Secretary

Dana Goodfellow, Phoenix Law Corporation

Call to Order

The meeting was called to order at 4:34 pm.

Mayor Baker called a recess of the Regular Council Meeting at 6:11 pm

The Regular Council Meeting reconvened at 6:21 pm

The attendance of Council and Staff was the same as at the time the recess was called.

Introduction of Late Items - None

. Approval of Agenda

MOTION RIC23/94
MOVED AND SECONDED

THAT the agenda for the In-Camera Meeting of Council for September 12, 2023, be approved
as amended.
CARRIED

Minutes of Previous Meetings

MOTION RIC23/95
MOVED AND SECONDED

THAT the minutes from the In-Camera meeting of Council held on September 5, 2023 be
adopted.
CARRIED

Delegations - None

1
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6. Council Reports - None
7. Mayor’s Report - None

8. Unfinished Business

2)
I
]
O
o) |
—
I
]
Y2 A
]

c) |

d) |

RECESS:
MOTION RIC23/100
MOVED AND SECONDED

THAT Council recess the in-camera council meeting at 5:41 pm.
CARRIED

RECONVENE MEETING:
MOTION RIC23/101
MOVED AND SECONDED

2
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That Council reconvene the in-camera council meeting at 5:49

CARRIED

RECESS:
MOTION RIC23/103
MOVED AND SECONDED

THAT Council recess the in-camera council meeting at'6:30 pm.
CARRIED

RECONVENE MEETING:
MOTION RIC23/104
MOVED AND SECONDED

That Council reconvene the in-camera council meeting at 7:10 pm.
CARRIED

9. Staff Reports — None

10. New Business

2)
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b) Correspondence RE: John France’s postings on Sayward Raves, formely Rant and Rave

and communications with Council and Keir Gervais:

i) John France’s posting on June 29, 2023 on Rant and Rave (as set out in Janet
Baker’s June 29, 2023 email to Keir Gervais);

ii) John France’s posting on July 20, 2023 on Rant and Rave (as set out in Lisa Clark’s
July 20, 2023 email to Keir Gervais);

iii) John France’s posting on July 28, 2023 on Rant and Rave;

iv) John France’s posting on August 14, 2023 on Rant and Rave (as set out in Mayor
Baker’s August 14, 2023 email to Keir Gervais);

v) John France’s posting on August 19, 2023 on Rant and Rave (as set out in Mayor
Baker’s August 19, 2023 email to Keir Gervais);

vi) John France’s posting on August 21, 2023 on Rant and Rave (as set out in Mayor
Baker’s August 21, 2023 email to Keir Gervais);

vii) John France’s posting on August 25, 2023 on Rant and Rave (as set out in Mayor
Baker’s August 25, 2023 email to Keir Gervais);

viii)John France’s posting on August 26, 2023 on Rant and Rave (as set out in Mayor
Baker’s August 26, 2023 email to Keir Gervais);

ix) John France’s posting on August 28, 2023 on Rant and Rave (as set out in Mayor
Baker’s August 28, 2023 email to Keir Gervais);

x) John France’s posting on September 2, 2023 on Sayward Raves and with excerpt
in Mayor Baker’s September 2, 2023 email to Keir Gervais;

xi) John France’s posting on September 3, 2023 on Sayward Raves and with excerpt
in Mayor Baker’s September 3, 2023 email to Keir Gervais;

xii) John France’s September 7, 2023 email to Mayor and Council and Lisa Clark and
posting on Sayward Raves;

xiii)John France’s September 8, 2023 email in reply to a September 8, 2023 email from
Keir Gervais on behalf of Deputy Mayor Tinsley;

xiv)John France’s September 8, 2023 posting on Sayward Raves; and

xv) John France’s September 9, 2023 posting on Sayward Raves.

MOTION RIC23/106
MOVED AND SECONDED

THAT Council receive and discuss the copies of John France’s postings on Sayward Raves,
formerly Rant and Rave and communications with Council and Keir Gervais

CARRIED

Miscellaneous Correspondence

That Council receive and discuss:

4
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d)

a) aMay 12,2023 memo to file of Mayor Baker;

b) Councillor Scott Burchett’s May 23, 2023 email to Keir Gervais with proposed
motions for the June 6, 2023 Regular and In Camera Agenda;

c) a letter placed by Sue Poulsen within Council Chambers on August 15, 2023 and
with a copy of Councillor Poulsen’s and Scott Burchett’s July 24, 2023 letter to
Chan Nowosad Boates Accounting Firm; and

MOTION RIC23/107
MOVED AND SECONDED
CARRIED

Motion of censure and related sanctions against Councillor Sue Poulsen and Councillor
Burchett

MOTION RIC23/108
MOVED AND SECONDED

THAT Council resolve to consider passing a motion of censure and related sanctions
against Councillor Sue Poulsen and Councillor Burchett for contraventions of section 117
of the Community Charter, sections of 5, 17(2), 26, 27 and 28 of the Code of Conduct Bylaw
No. 442, 2018 and possibly sections 22(7)(d) and 27(7)(e) of the Council Procedure Bylaw
No. 416, 2015.

CARRIED

Date and administrative procedure for special in-camera meeting RE: consideration of
motion of censure and related sanctions Councillor Sue Poulsen and Councillor Burchett

MOTION RIC23/109
MOVED AND SECONDED

THAT a special in-camera meeting be scheduled for 5:00 pm on October 10, 2023 where
Council will.consider a motion and related sanctions; and

THAT the Village write to Councillors Sue Poulsen and Scott Burchett prior to that special
in-camera Council meeting to inform each of them that:

a) they will each have an opportunity to respond to the proposed motion of censure
and related;

b) they will each be provided a copy of draft proposed resolutions prior to the special
in-camera Council meeting; and

c) if after a hearing during the special in-camera Council meeting on October 10,
2023 Council adopts a resolution for censure and related sanctions they will have
the ability to seek Council to reconsider the resolution under section 27 of the
Council Procedure Bylaw and also may seek to have the Supreme Court review the

5
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Council resolution pursuant to and in accordance with the requirements of section
623 of the Local Government Act.

CARRIED
) |
I
I
|

11. Rise
12. Adjournment

MOTION RIC23/111

MOVED AND SECONDED

THAT the In-Camera meeting of Council for September 12, 2023 be adjourned.
CARRIED

The meeting was adjourned at 7:55 pm

Mayor CAO / Recording Secretary

6
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VILLAGE OF SAYWARD
SPECIAL COUNCIL MEETING MINUTES
SEPTEMBER 12, 2023
COUNCIL CHAMBERS

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded territory

of the K’'6moks First Nation, the traditional keepers of this land.

Council: Mayor Mark Baker

Councillor Tom Tinsley
Councillor Kohen Gilkin

Councillor Sue Poulsen excused due to illness

Staff: Keir Gervais, CAO/Recording Secretary

5
6
7.
8
9

Call to Order

Meeting was called to order at 4:30pm
Public Input - None

Introduction of Late Items - None
Approval of Agenda

MOTION S23/17
MOVED AND SECONDED

THAT the agenda for the Special Meeting of Council for September 12, 2023, be approved.
CARRIED

Minutes of Previous Meetings - None
Petitions and Delegation - None

Correspondence - None

. .Council Reports - None

Reports of Committees - None

10. Mayor’s Report - None

11. Unfinished Business - None

12. staff Reports - None

1
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13. Emergency Services/Public Works/Recreation Department Reports - None
14, Bylaws - None

15. New Business - None

16. Public Question Period - None

17. In Camera

MOTION S23/18
MOVED AND SECONDED

THAT in accordance with Section 92 of the Community Charter, this Council meeting will be
closed to the public at this time in order that Council may give consideration to matters in
accordance with the following sections of the Community Charter:

e Section 90(1)(c) labor relations or other employee relations

e Section 90(1)(f) law enforcement, if the council considers that disclosure could
reasonably be expected to harm the conduct of an investigation under or enforcement
of an enactment; and,

e Section 90(1)(i) the receipt of advice that is subject to solicitor-client privilege, including
communications necessary for that purpose. ,

CARRIED

18. Adjournment
MOTION S23/19
MOVED AND SECONDED
THAT the Special meeting of Council for September 12, 2023 be adjourned.
CARRIED

The meeting was adjourned at 4:33 PM

u%//ﬁ—f/

yor / CAO / Recording Sefcretan;
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Village of
Sayward

L —
SAMLURAURAE

Via Emarl (scott.burchett@saywardvalley.ca; sue.poulsen@saywardvalley.ca)

Councillor Scott Burchett Councillor Sue Poulsen
VOP 1RO VOP 1RO

September 25, 2023

Re: Councillors Scott Burchett and Sue Poulsen, Contraventions of Section 117 of the Community
Charter, SBC 2003, c. 26, Contraventions of sections 4, 5, 17(2), 25, 26, 27 and 28 of the Code of
Conduct Bylaw No. 442, 2018 (" Code of Conduct’) and Possible Contravention of section 36.3 of the
Freedom of Information and Protection of Privacy Act, RSBC 1996, c. 165 (“FIPPA")

Dear Councillor Burchett and Councillor Poulsen:

| am writing to inform you about a change to the date of the /n camera Council meeting noted within
my September 16, 2023 correspondence to you; from October 10, 2023 to October 12, 2023.

Pursuant to Village of Sayward (“Village”) Council’s September 12, 2023 in camera Council motion
RIC23/108 on October 12, 2023 at 4:30 pm Village Council will be considering passing a motion of
censure and related sanctions against you as follows:

1. For each of your contraventions of section 117 of the Community Charter in
disclosure of confidential information to John France, including:

(a) Councillor Burchett's February 22, 2023 Respectful Workplace Complaint with
attached letter dated February 20, 2023;

(b) Talia Clark’s February 22, 2023 Respectful Workplace Complaint with attached
February 19, 2023 statement;

Sayward Village Office, 652 H'Kusam Way, PO Box 29, Sayward, BC, VOP 1R0
Phone: 250-282-5512 Fax: 250-282-5511 e-mail: village @saywardvalley.ca

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded territory of
the K’omoks First Nation, the traditional keepers of this land. Pkg. Pg. 96 of 161
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ENGAGEMENT OF LEGAL COUNSEL, ATTENDANCE AT THE OCTOBER 12, 2023 IN CAMERA

counci. MeerinG Anp Review or || :c-. Orinon

The Village strongly suggests that you each retain legal counsel and that you each may want to seek
that your respective legal counsel attend the in camera Council meeting on October 12, 2023.
Please note that the Village and its legal counsel have received no reply from Patrick Rippon of SLG
Saanichton Law Group Corporation ("SLG") confirming acceptance of the undertakings set out in the
July 18, 2023 /n camera Motion IC 23/65 and August 1, 2023 in camera Motion 1C23/79.

Further, the Village and its legal counsel have received no correspondence from Patrick Rippon or
SLG since August 1, 2023. At the date of this letter, the Village and its legal counsel do not know if
Patrick Rippon or SLG continues to represent Councillor Scott Burchett. The Village asks that
Councillor Burchett confirm in writing to the undersigned that Patrick Rippon or SLG continues to
act as Councillor Burchett's legal counsel.

In any event, the Village reminds Councillor Burchett that if Councillor Burchett wants to share with

his retained legal counsel the_egal opinion and appendices and information
and documents referenced in_’n camera legal opinion, Councillor

Burchett must first obtain his retained legal counsel’s agreement to accept the undertakings set out
in the July 18, 2023 in camera Motion 1C 23/65 and August 1, 2023 /n camera Motion 1C23/79.

The Village also reminds Councillor Poulsen that if Councillor Poulsen wants to share with her

retained legal counsel the || <2 opinion | Councior Poulsen

must first obtain her retained legal counsel’s agreement to accept the undertakings set out in the
August 1, 2023 /n camera motion 1C23/76. If Councillor Poulsen wants to share the information and

documents reerenced in N = <oion, Courilr

Poulsen must first seek Village Council’s authorization to do so and pursuant to such terms and
conditions Council agrees upon.

The Village also reminds each of you that the ||| o' orinion and appendices

also contain personal information which the Village must protect from disclosure in accordance with
section 30 of FIPPA.
Respectfully,

7Y

Deputy Mayor Tom Tinsley

cc: Mayor Baker, Councillor Gilkin and Keir Gervais, CAO (via email)

Sayward Village Office, 652 H'Kusam Way, PO Box 29, Sayward, BC, VOP 1RO
Phone: 250-282-5512 Fax: 250-282-5511 e-mail: village@saywardvalley.ca

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded territory of
the K’0moks First Nation, the traditional keepers of this land. Pkg. Pg. 101 of 161



VILLAGE OF SAYWARD
IN-CAMERA COUNCIL MEETING AGENDA

OCTOBER 3, 2023
CLOSED MEETING
COUNCIL CHAMBERS

Call to Order
Introduction of Late Items

Approval of Agenda

Recommended Resolution:

THAT the agenda for the In-Camera meeting of Council for October 3, 2023, be
approved.

Minutes of Previous Meetings

Recommended Resolutions:

© 0 N o W

THAT the minutes from the In-Camera meeting of Council held on September 12, 2023,
be adopted.

Delegations - None

Council Reports - None
Mayor’s Report - None
Unfinished Business - None
Staff Reports

a) Staff Report — Request for Support from Ministry of Municipal Affairs — Keir Gervais,
CAO

Recommended Resolutions:

THAT Council receive the CAO’s Verbal Report — Request for Support from Ministry of
Municipal Affairs for information and discussion; and,

THAT Council authorize Mayor Baker to write a letter to the Minister of Municipal
Affairs requesting assistance to enhance Council’s knowledge of mandatory legislated
requirements and aid in achieving legislative compliance regarding responsible
conduct of elected officials.
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10. New Business
11. Rise

12. Adjournment
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VILLAGE OF SAYWARD
IN-CAMERA COUNCIL MEETING MINUTES
OCTOBER 3, 2023
CLOSED MEETING
COUNCIL CHAMBERS

Present: Mayor Mark Baker

Councillor Scott Burchett
Councillor Kohen Gilkin
Councillor Sue Poulsen
Councillor Tom Tinsley

In Attendance: Keir Gervais, CAO/Recording Secretary

o w

Call to Order
The meeting was called to order at 9:14 pm.

Introduction of Late Items

—

. Approval of Agenda

MOTION IC23/112
MOVED AND SECONDED

THAT the agenda for the In-Camera Meeting of Council for October 3, 2023, be approved as
amended.

CARRIED
Minutes of Previous Meetings

MOTION RIC23/113
MOVED AND SECONDED

THAT the minutes from the In-Camera meeting of Council held on October 3, 2023 be adopted.
Opposed Clir Burchett, Clir Poulsen CARRIED

Delegations - None

Council Reports

1
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7. Mayor’s Report - None
8. Unfinished Business — None
9. Staff Reports

a) Staff Report — Request for Support from Ministry of Municipal Affairs — Keir Gervais,
CAO

MOTION RIC23/115
MOVED AND SECONDED

THAT Council receive the CAQ’s Verbal Report — Request for Support from Ministry of
Municipal Affairs for information and discussion; and,

THAT Council authorize Mayor Baker to write a letter to the Minister of Municipal
Affairs requesting assistance to enhance Council’s knowledge of mandatory legislated
requirements and aid in achieving legislative compliance regarding responsible conduct
of elected officials.

Opposed Clir Burchett, Clir Poulsen CARRIED

!
[

**Councillor Burchett left the meeting at 10:37**

10. New Business - None
11. Rise

12. Adjournment

N
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MOTION 1C23/117
MOVED AND SECONDED

THAT the In-Camera meeting of Council for October 3, 2023 be adjourned.
CARRIED

The meeting was adjourned at 10:39 pm

Mayor Corporate Officer

3
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STAFF REPORT - IN CAMERA

For: Mayor and Council
From: Keir Gervais, CAO
Subject: Request for Support from Minister of Municipal Affairs

Meeting date: January 3, 2023

DISCUSSION

Mayor Baker and CAO Gervais had several scheduled ministerial meetings during 2023 UBCM
Convention, including one with staff from the Ministry of Municipal-Affairs (MoMA). The
meeting with MoMA staff was scheduled for the purpose of requesting ministry support in
response to the council conduct and governance related issues that is negatively impacting
Village operations, staff and Council moral, and the public’s opinion of the municipality.

Mayor Baker and CAO Gervais met with the Assistant Deputy Minister, Local Government
Division and the Director, Governance Services, Governance and Structure Branch, Local
Government Division. We explained the complaint received by the CAO in February and the
methods and processes used in response, including that of legal counsel, mediators, an
esteemed governance trainer, and Village Council. We explained the options for continuing or
concluding the matter that were presented to Council by legal counsel and the mediators,
along with their recommendation, and ultimately the decision that was resolved by Council.

We further described how the conduct or behaviour amongst some of Council had eroded and
was negatively playing out during Council meetings between elected officials, between
elected officials and staff, and over email between some elected officials to staff. We
explained the documented instances where some public knew of confidential information
discussed only during in-camera meetings, and how gross exaggerations of this information
were being posted by the public on social media. The CAO detailed the filing of a breach of
confidentiality by an elected official with the Office of the Privacy Commissioner and the
administrative and technical steps we now take to mitigate such a future occurrence repeating
itself. We attempted to characterize the toll the poor conduct or behaviour was having on
staff -~ some more than others but across much of the organization nonetheless, as well as the
potential for the Village to not be able to attract and hire future employees if current
employees leave because of the negative conduct or behaviour. Finally, the CAO summarized
the financial cost the Village is taking on to ensure proper conduct and good governance is
practiced , and emphasized how unaffordable this exercise is for the Village.

The Ministry staff were understanding of the issues we described. They shared that the
Minister would consider allocating resources to aid the Village Council to enhance Council’s

S:\WORKING FILES\COUNCIL\2023\10 October\October 3\in Camera\Staff Report - Request for Support from
Minister of Municipal Affairs.docx
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knowledge of mandatory legislated requirements and aid in achieving legislative compliance
regarding responsible conduct of elected officials if requested by Council.

STAFF RECOMMENDATIONS

THAT Council receive the CAQ’s staff report — Request for Support from Ministry of Municipal
Affairs for information and discussion; and,

THAT Council authorize Mayor Baker to write a letter to the Minister of Municipal Affairs
requesting assistance to enhance Council’s knowledge of mandatory legislated requirements
and aid in achieving legislative compliance regarding responsible conduct of elected officials.

Respectfully submitted,

Keir Gervais, CAO
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CHAN NOWOSAD BOATES

CHARTERED PROFESSIONAL ACCOUNTANTS

October 9, 2023

Mayor and Council

C/O Keir Gervais, CAO

Village of Sayward

652-A H'Kusam Way PO Box 29
Sayward, BC

VOP 1RO

Our office received a 2™ letter of correspondence from Councillor Sue Poulsen and Councillor Scott
Burchett dated September 17,

The Councillors noted above had originally sent written correspondence to our firm dated July 24, 2023,
which | spoked with them on the phone about on August 15, 2023.

Following my phone call with Sue and Scott, | wrote an email to Keir Gervais, CAO and Lisa Clark, CFO,
that stated the below. | understood that this email was to be shared with Mayor and Council but if it was
not please accept my apologies.

“Hi Lisa & Keir,

| received a call today from Sue and Scott. They were both polite and respectful. | am providing you an
update as the party that engages our firm — the Village, as this matter relates to yourselves and the
Village as a whole.

Sue and Scott shared that the activities'they are concerned about relate to subsequent to January 1,
2023. | shared that we have not audited that period, and at this point in time cannot do anything to review
the transactions they are describing. | noted specifically that as part of our 2023 audit we would look at
the transactions that they are concerned about and be required to based on the information we have
received from them, regardless of whether the concern is valid or not.

| described to Sue and Scott that we cannot simply show up and start auditing transactions — that we
need to be engaged to'do so if they wanted us to review specific classes of transactions right now, by an
engaging party, and we need to have access to the information they are concerned about, so more likely
than not the engaging party would have to be the Village for that to occur.

Should you have any questions with respect to the above please do not hesitate to let me know. If the
contents-of this email are being shared, | ask that the entire email be shared so that information is not
taken-out of context.”

In“the correspondence dated September 17, 2023, Councillor Poulsen and Burchett referenced
subsection (3) of Section 172 of the Community Charter.

This subsection states that once the municipal auditor has received a complaint in writing ‘the auditor
must give notice of the matter to the council and must report to the council on the subject matter of the
complaint.”

Campbell River Office: 980 Alder Street, Campbell River, BC VIW 2P9 | Tel: 250.286.0744 | Fax: 250.286.1067 | Toll Free: 1.888.262.4829
Courtenay Office: #201 - 1532 Cliffe Avenue, Courtenay, BC V9N 2K4 | Tel: 778.225.1010 | Fax:
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The intention of this Section is that those charged with governance, Mayor and Council, are made aware
immediately of any complaint about financial affairs of a municipality.

In the letters received by our firm, Mayor and Council have been CC’d on them.

Likewise we understand that the matter is a dispute, that is understood by all parties, between the
majority of Councilors and Councillor Poulsen and Councillor Burchett.

Mayor and Council are aware of this matter and the complaints that have been made as they are a part
of them, and have copies of the formal complaints and correspondence with our firm.

It is of the utmost importance to note the following:

e Our firm cannot show up at your municipal offices and begin auditing transactions without
invitation — we have to be asked by Mayor and Council, or their employee, the CAO, and be
engaged to do so, as well as have access to the necessary information.

e The period which the claims relate to are outside the scope of our last audit. We understand that
the claims relate to the period of January 1, 2023 onwards. We do not have any information
available to us for this period.

o We take the statements made by Councillor Poulsen and Councillor Burchett with the utmost
seriousness and respect. At this point, unless directed by Mayor and Council, or their employee,
there are no further actions that can be undertaken by our firm without the direction of the Village.

Please let us know if you would like us to review the transactions that are of noted concern, and the
controls surrounding the initiation of the transactions and payment of the related expenses. We can
undertake this work on its own and provide a report to-Mayor and Council detailing the findings of our
work.

It was noted to Councilor Poulsen and Councillor Burchett during our phone call on August 15, 2023, that
because of the complaint, for the year end audit, we will be reviewing the noted transactions of concern.

We would be happy to complete an interim audit of the Village in late October or early November, and
review these transactions at that time. An interim audit is common for larger organizations as the
intention of it is to get as much of the audit completed prior to the year-end, to allow for the quick
issuance of the audit report shortly after year-end. An interim audit would have value for the Village for
the matter noted above as it would allow for the review of the transactions of concern, while under the
scope of the year-end audit.

Yours truly,
CHAN NOWOSAD BOATES INC.

Derek Lamb, CPA, CA
Partner

Campbell River Office: 980 Alder Street, Campbell River, BC VIW 2P9 | Tel: 250.286.0744 | Fax: 250.286.1067 | Toll Free: 1.888.262.4829
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From: Sue Poulsen

To: derek@cnbcpa.ca

Cc: Mayor and Council; Lisa Clark; Keir Gervais; Danny.Courcy@gov.bc.ca
Subject: Auditor letter 3

Date: Tuesday, October 10, 2023 11:23:18 PM

Attachments: Auditor letter 3.pdf

Derek Lamb:

This third formal letter of correspondence from Councillor Scott Burchett and Councillor Sue
Poulsen is attached. The previous 2 letters regard the official request for an audit under the
Community Charter Act referenced in the Community Charter subsection (3) of Section 172.
It is in response to your letter of October 10, 2023, where you have once again refused to
perform the audit.

The attached letter has been cc’d to the persons listed, and will be sent by Canada Post to:
Chartered Professional Accountants of BC,

800-555 West Hastings Street

Vancouver BC V6B 4N6

As we were unable to locate their email address.

Thank you for your early reply to address this serious issue.

Sent from my iPad
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October 11, 2023

CHAN NOWOSAD BOATES

CHARTERED PROFESSIONAL ACCOUNTANTS
980 Alder Street

Campbell River BC

VoW 2P9

Derek Lamb CPA,CA
Thank you for your response to our September 17,2023, letter.

We have to again register our dismay on your approach to the official request for an
audit of the Village of Sayward financial budget. Nowhere in the Community Charter
does it give Sayward Council or the Village Auditor the authority to delay the audit,
either until it is convenient or until after Year End.

Furthermore, there is no logic in your response other than convenience. It simply does
not make sense that when the Auditor is notified of a potential wrongdoing that you
would defer to the person(s) who participated in the potential wrongdoing to authorize
the audit.

| believe the Community Charter Subsection (3) of Section 172 intended this section be
treated with the utmost urgency and seriousness.

We expect your firm, as the Village of Sayward official Auditor, to carry out its
responsibilities under the Community Charter Act efficiently and immediately.

We are copying this letter to:

Ministry of Municipal Affairs, North Island Area Advisor
AND

Chartered Professional Accountants Association of BC

To underline to you the serious importance of this request.

Sincerely,





Councillor Scott Burchett Councillor Sue Poulsen
Sayward BC VOP 1R0 Sayward BC VOP 1R0






From: 2o -onc [

| To: Sue Poulsen; Scott Burchett
| Subject: Re: CNB Response to Correspondence Dated 9/ 17/2023
‘ Date: October 10, 2023 3:33:06 PM

‘ They did a bit of a dance at the end, suggesting they could come in October for a review...this
" is a cya effort.

I take great exception in how this has been handled by the auditor. Suggest the following

|

Derek Lamb CPA, CA
\ Thank you for your response. We have to again register our dismay on your approacb to the
official request for an audit. No where in the Community Charter does it give Copncﬂ or the
Village auditor the authority to delay the audit, either until it is convenient or until afger
year end. Furthermore, there is no logic in your response other than convenience. It simply
does not make sense that when the auditor is notified of a potential wrongdoing, that you
would defer to the persons who potentially participated in the wrongdoing to authorise
the audit. T am sure the Community Charter intended this section to be treated with the
utmost urgency and seriousness. We expect your firm to carry out its responsibilities under the
act, efficiently and immediately.

' 1am copying this letter to the Ministry and to your professional organization to underline to
- you the importance of this issue.

| Edit as you see fit...probably to the Ministry advisor you have been talking to and Chartered
| Professional Accountants of BC

| 800-555 West Hastings Street,

| Vancouver, BC V6B 4N6

| Telephone: 604-872-7222
| Toll Free in BC: 800-663-2677

| know this is tough:but they are playing hardball.
On Tue, 10 Oct 2023 at 10:56, Sue Poulsen <sue poulsen@saywardvalley.ca> wrote:

Sent from my iPhone

Begin forwarded message:

[
\
\
\
\
\
[
\
\
\
\
f
|
1
[

From: Derek Lamb <Derek@cnbcpa.ca>

Date: October 9, 2023 at 3:54:35 PM PDT

To: Mark Baker <mark baker@saywardvalley.ca>, Scott Burchett
<scott.burchett@saywardvalley.ca>, Kohen Gilkin
<kohen.gilkin@saywardvalley.ca>, Sue Poulsen
<sue.poulsen@saywardvalley.ca>, Tom Tinsley

<tom tinsley@saywardvalley.ca>
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Ce: Keir Gervais <cao@saywardvalley.ca>, Lisa Clark
< >

V
Subject: CNB Response to Correspondence Dated 9/17/2023

Please find attached a formal letter of correspondence from our firm, CNB, to
yourselves, Mayor and Council of the Village of Sayward, that has been made
in response to a letter that our firm received dated September 17, 2023 from
Councillor Poulsen and Councillor Burchett.

Please do not hesitate to let me know should you have any questi(?ns with
respect to the contents of this letter or with any matter relating to it. 1 would be
very happy to discuss the matters noted within the letter at anytime.

Thank you,

Derek M. Lamb, CPA, CA

derek@cnbcpa.ca

Phone: (250) 286-0744 ext. 111
Fax: (250) 286-1067
www.cnbcpa.ca

This communication is intended for the use of the recipient to which it is addressed, and may contain confidential
personal, and or privileged information. Please contact us immediately if you are not the intended recipient of this
communication, and do el copy, distribute, or take action relying on it. Any communication received in error, or
subsequent reply, should be deleted or destroyed.
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From:

To: Sue Poulsen
Cc: Scott Burchett
Subject: Re: updated letter to auditor
| Date: September 19, 2023 11:41:08 AM

Excellent....will make another post shortly

| On Tue, Sept 19, 2023, 2:52 a.m. Sue Poulsen <sue poulsen@saywardvalley.ca> wrote:

I have adjusted the letter and it is ready to go.

Here’s to Round 2. TKO
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From: st v [

To: John France

Cc: Sue Poulsen

Subject: Re:

Date: September 18, 2023 7:16:59 AM

[ am fine with this letter with the minor changes.
' 1 can sign it later today or tomorrow. . '
“ I will be at the river collecting salmon to harvest eggs for the hatchery this morning.

Sincerely,

Scott Burchett
Off The Grid Marine Ltd.

On Sep 18, 2023, at 12:30 AM, John France ||| NN ot

Suggest after the second quote...

Additionally we see nothing in the Act that allows the auditor to ignore the
complaint. It simply does not make sense that the auditor is permitted to not
respond especially if the irregularities arise from the actions of other members of
council. Therefore, we question whether you are properly completing your
responsibilities under the Act and your professional organization.

Use, up to you
Your letter is great
Cheers john

On Mon, Sept 18, 2023, 12:15 a.m. Sue Poulsen
<sue.poulsen@saywardvalley.ca> wrote:
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From: sue.poulsen@saywardvalley.

To: John France
Subject: Re: Automatic reply: September 12
Date: August 27, 2023 6:29:08 AM

Hi John, good email!

| am on my way to Athens and will be back on September 4. T have contacted the ombudsman
office and also LEFT A MESSAGE FOR THE MINISTER OF MUNICIPALITIES AGENT
FOR OUR AREA ABOUT THE BLOCKING OF THE CAO FOR OUR LETTER TO THE
AUDITORS. I BELIEVE SCOTT has also contacted municipal affairs

Sent from my iPhone

On Aug 22, 2023, at 7:21 PM. John France_wote:

Not again...are you ever in the office? I am sure your contract stated four days a
week and no vacations in first six months??? Must be nice...please share with
TT...I will share with residents...

John

On Tue, Aug 22, 2023, 4:17 p.m. Keir Gervais <¢:

Good Day -
[ will be away from the office-August 17-25 incusive. I will be checking and

responding to emails periodically. Should you require immediate attention,
please call the Village Office at 250-282-5512 and speak with Lisa Clark.

Thank you,

Keir Gervais, CAO
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October 11, 2023

CHAN NOWOSAD BOATES

CHARTERED PROFESSIONAL ACCOUNTANTS
980 Alder Street

Campbell River BC

VIOW 2P9

Derek Lamb CPA,CA
Thank you for your response to our September 17,2023, letter.

We have to again register our dismay on your approach to the official request for an
audit of the Village of Sayward financial budget. Nowhere in"'the Community Charter
does it give Sayward Council or the Village Auditor the authority to delay the audit,
either until it is convenient or until after Year End.

Furthermore, there is no logic in your response other than convenience. It simply does
not make sense that when the Auditor is notified of a potential wrongdoing that you
would defer to the person(s) who participated in the potential wrongdoing to authorize
the audit.

| believe the Community Charter Subsection (3) of Section 172 intended this section be
treated with the utmost urgency and seriousness.

We expect your firm, as the Village of Sayward official Auditor, to carry out its
responsibilities under the Community Charter Act efficiently and immediately.

We are copying this letter to:

Ministry of Municipal Affairs, North Island Area Advisor
AND

Chartered Professional Accountants Association of BC

To underline to you the serious importance of this request.

Sincerely,
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Councillor Scott Burchett Councillor Sue Poulsen
Sayward BC VOP 1R0 Sayward BC VOP 1R0
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VILLAGE OF SAYWARD
IN-CAMERA COUNCIL MEETING AGENDA

OCTOBER 17, 2023
CLOSED MEETING
COUNCIL CHAMBERS

Call to Order
Introduction of Late Items

Approval of Agenda

Recommended Resolution:

THAT the agenda for the In-Camera meeting of Council for October 17, 2023, be

approved.
Minutes of Previous Meetings

Recommended Resolutions:

© 0 N @ W

THAT the minutes from the In-Camera meeting of Council held on October 3, 2023, be
adopted.

Delegations - None
Council Reports - None
Mayor’s Report - None

Unfinished Business - None

Staff Reports

b) Verbal Report — Update from CAO RE: Correspondence sent from Councillor’s
Burchett and Poulsen to Chan Nowosad Boates, Professional Chartered Accountants
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(Village Auditors) and Dialogue the CAO has had with Mr. Derek Lamb — Keir Gervais,
CAO

Recommended Resolution:

THAT Council receive the CAO’s Verbal Report — Update from CAO RE:
Correspondence sent from Councillor’s Burchett and Poulsen to the Village Auditors -

Chan Nowosad Boates, Professional Chartered Accountants (CNB) and dialogue the
CAO has since had with Mr. Derek Lamb of CNB for information and discussion.

o I
10. New Business

11. Rise

12. Adjournment
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RECEIVED

IREIRE

CHAN NOWOSAD BOATES

CHARTERED PROFESSIONAL ACCOUNTANTS

- - -

VILLAGE OF SAYWARD Invoice Date 2023-10-23
PO Box 29 Due Date

Due on receipt
Sayward BC V(0P 1R0

Invoice Number 3809

Client Code 102782.0
Page 1

GST No. 739565497RT0001

Description Total

Consulting services rendered with respect to inquiries raised by members of Mayor
and Council, including phone calls with members of Council, a written response to
members of Council and the Mayor, and conversations with the CAO.

Derek Lamb CPA, CA - 1.7 hours @ $300 an hour 510.00
- ” _ Subtotal ) 510.00
GST 25.50
Total $535.50
‘Vendor # Authorization
GIL Cotte “Fiscal Pd.

We accept payment by etransfer to cnb@cnbcepa.ca, credit card in person or by phone, and cheque.
Interest charged at 2% per month after 30 days

Campbell River Office: 980 Alder Street, Campbell River, BC VOW 2P9 | Tel: 250.286.0744 | Fax: 250.286.1067 { Toll Free: 1.888.262.4829
Courtenay Office: #201 — 1532 Cliffe Avenue, Courtenay, BC VON 2K4 | Tel: 778,225.1010 | Fax: 778.225.1011
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VILLAGE OF SAYWARD
IN-CAMERA COUNCIL MEETING AGENDA

OCTOBER 24, 2023
CLOSED MEETING
COUNCIL CHAMBERS

Call to Order
Introduction of Late Items

Approval of Agenda

Recommended Resolution:

THAT the agenda for the In-Camera meeting of Council for October 24, 2023, be approved.

Minutes of Previous Meetings

Recommended Resolutions:

THAT the minutes from the In-Camera meeting of Council held on October 3, 2023, be
adopted.

Delegations - None
Council Reports - None
Mayor’s Report - None

Unfinished Business - None

Staff Reports

b) Verbal Report—Update from CAO RE: Correspondence sent from Councillor’s Burchett
and Poulsen to Chan Nowosad Boates, Professional Chartered Accountants (Village
Auditors) and dialogue the CAO has had with Mr. Derek Lamb — Keir Gervais, CAO
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Recommended Resolution:

THAT Council receive the CAO’s Verbal Report — Update from CAO RE:
Correspondence sent from Councillor’s Burchett and Poulsen to the Village Auditors -
Chan Nowosad Boates, Professional Chartered Accountants (CNB) and dialogue the

CAO has since had with Mr. Derek Lamb of CNB for information and discussion.

10. New Business

a) THAT Council of the Village of Sayward authorizes the release to Nathalie Baker, legal

counsel for Councillor Burchett, _ legal opinion ("Legal

Opinion") and documents reference_ to the Legal Opinion, including

legal advice_ provided that Nathalie Baker accepts that

the Village of Sayward continues to assert privilege over the Legal Opinion and legal

advice to the Village of Sayward _ and

THAT, Council rescind Council motion IC 23/79.
11. Rise

12. Adjournment
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From: Keir Gervais

To: Derek Lamb

Subject: FW: Attached Image

Date: Saturday, November 4, 2023 8:17:00 AM
Attachments: 2817 001.pdf

Derek,

The Village has received the attached invoice from CNBCPA, which was surprising to me.

1. Is it typical billing practice for a municipality to be invoiced for correspondence [of this
nature] between an individual elected official; namely, where the correspondence is not
from/to staff and/or Council as a whole?

2. Is it typical billing practice that phone calls between staff (me in this case) and you are
billable? | was not aware of this.

Thank you,

Keir Gervais

Chief Administrative Officer
Village of Sayward

652 H Kusam Way, PO Box 29
Sayward, BC VOP 1RO
250-282-5512 Ext. 2 (office)

cao@saywardvalley.ca

| sometimes work hours outside of a typical workday, please keep in mind that you are not obligated
to respond if you receive an email outside of your regular workday.

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded
territory of the K’'0moks First Nation, the traditional keepers of this land.

From: Village of Sayward <village@saywardvalley.ca>
Sent: Friday, November 3, 2023 2:02 PM

To: Keir Gervais <cao@saywardvalley.ca>

Subject: Attached Image

Pkg. Pg. 124 of 161


mailto:cao@saywardvalley.ca
mailto:Derek@cnbcpa.ca
file:////c/cao@saywardvalley.ca

RECEIVED

IREIRE

CHAN NOWOSAD BOATES

CHARTERED PROFESSIONAL ACCOUNTANTS

- - -

VILLAGE OF SAYWARD Invoice Date 2023-10-23
PO Box 29 Due Date

Due on receipt
Sayward BC V(0P 1R0

Invoice Number 3809

Client Code 102782.0
Page 1

GST No. 739565497RT0001

Description Total

Consulting services rendered with respect to inquiries raised by members of Mayor
and Council, including phone calls with members of Council, a written response to
members of Council and the Mayor, and conversations with the CAO.

Derek Lamb CPA, CA - 1.7 hours @ $300 an hour 510.00
- ” _ Subtotal ) 510.00
GST 25.50
Total $535.50
‘Vendor # Authorization
GIL Cotte “Fiscal Pd.

We accept payment by etransfer to cnb@cnbcepa.ca, credit card in person or by phone, and cheque.
Interest charged at 2% per month after 30 days

Campbell River Office: 980 Alder Street, Campbell River, BC VOW 2P9 | Tel: 250.286.0744 | Fax: 250.286.1067 { Toll Free: 1.888.262.4829
Courtenay Office: #201 — 1532 Cliffe Avenue, Courtenay, BC VON 2K4 | Tel: 778,225.1010 | Fax: 778.225.1011
Email: cnb@cnbcpa.ca | www.cnbepa.ca






From: Keir Gervais

To: Mark Baker

Subject: FW: Invoice

Date: Tuesday, November 7, 2023 9:29:00 AM
Attachments: image002.png

2817 001.pdf

FYI. Just one small example of how the cao spends his time instead of working on the
corporate work plan.

Keir Gervais

Chief Administrative Officer
Village of Sayward

652 H'Kusam Way, PO Box 29
Sayward, BC VOP 1R0
250-282-5512 Ext. 2 (office)
cao@saywardvalley.ca

| sometimes work hours outside of a typical workday, please keep in mind that you are not obligated
to respond if you receive an email outside of your reqular workday.

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded
territory of the K’'omoks First Nation, the traditional keepers of this land.

From: Keir Gervais

Sent: Tuesday, November 7, 2023'9:21 AM
To: Derek Lamb <Derek@cnbcpa.ca>
Subject: RE: Invoice

Good morning Derek,

Thank you for the explanation about your billing practices. | was not aware of the distinctions
between billable and non-billable services, this is certainly good knowledge to have.

With respect to the time you spent engaging with me, my preference would lean towards
forgiving the invoice on the basis | was unaware that charges were arising from our
engagement. You on the other hand may take the position that the engagement letter
outlines billable versus nonbillable, and the client (me) is responsible for knowing this.

Similarly, | lean towards forgiving the charges for engagements with Councillor’s Poulsen &
Burchett. Notwithstanding further discussion with you that will help me better understand
your obligations, in my opinion the written engagement with Councillor’s Poulsen and
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RECEIVED

IREIRE

CHAN NOWOSAD BOATES

CHARTERED PROFESSIONAL ACCOUNTANTS

- - -

VILLAGE OF SAYWARD Invoice Date 2023-10-23
PO Box 29 Due Date

Due on receipt
Sayward BC V(0P 1R0

Invoice Number 3809

Client Code 102782.0
Page 1

GST No. 739565497RT0001

Description Total

Consulting services rendered with respect to inquiries raised by members of Mayor
and Council, including phone calls with members of Council, a written response to
members of Council and the Mayor, and conversations with the CAO.

Derek Lamb CPA, CA - 1.7 hours @ $300 an hour 510.00
- ” _ Subtotal ) 510.00
GST 25.50
Total $535.50
‘Vendor # Authorization
GIL Cotte “Fiscal Pd.

We accept payment by etransfer to cnb@cnbcepa.ca, credit card in person or by phone, and cheque.
Interest charged at 2% per month after 30 days

Campbell River Office: 980 Alder Street, Campbell River, BC VOW 2P9 | Tel: 250.286.0744 | Fax: 250.286.1067 { Toll Free: 1.888.262.4829
Courtenay Office: #201 — 1532 Cliffe Avenue, Courtenay, BC VON 2K4 | Tel: 778,225.1010 | Fax: 778.225.1011
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Burchett should not have occurred without first consulting with staff (CFO and/or CAQ). | feel
that you and | speaking in advance would have afforded us opportunity to discuss the
obligations and options for addressing the matter, including a potentially mounting bill neither
Council or staff was aware of and/or approved.

These are my thoughts in a nutshell. I'm certainly open to discussing the topic with you further
towards a mutually acceptable conclusion. What's most important to me is that we wrap up
this matter in a fashion that preserves the good working relationship our organizations have
built up.

Sincerely,

Keir Gervais

Chief Administrative Officer
Village of Sayward

652 H'Kusam Way, PO Box 29
Sayward, BC VOP 1R0
250-282-5512 Ext. 2 (office)

cao@saywardvalley.ca

| sometimes work hours outside of a typical workday; please keep in mind that you are not obligated
to respond if you receive an email outside of your reqular workday.

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded
territory of the K’dmoks First Nation, the traditional keepers of this land.

From: Derek Lamb <Derek@cnbcpa.ca>
Sent: Sunday, November 5, 2023 1:08 PM
To: Keir Gervais <cao@saywardvalley.ca>
Subject: Invoice

Hi Keijr,

My apologies for missing your call on Friday. Please feel free to give me a call on Monday if you want
to discuss this or anything else below.

Before explaining this further, if yourself and the Village feel the invoice is not appropriate or
unreasonable after reviewing the below, | am very happy to have it cancelled — | do not ever want a
client of ours feeling like they are being invoiced for something that is unfair or unreasonable.

Before answering your questions specifically as well, in our business like a lawyer or dentist or
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doctor, all | can sell is time, | don’t have widgets to sell - so if we are incurring time dealing with a
matter that we have not initiated, or that is not covered in the scope of our engagement letter (the
audit), and it is significant (more than 20-30 minutes) we generally invoice for it, as our engagement
letter states.

The time spent on this matter to date — noting that | will be dealing with CPABC on my own time as
well is:

e Receipt and review of initial correspondence — 15 minutes

e Phone call with Council members and follow reviewing referenced legislation — 30 minutes.

e Receipt and review of 2" Jetter — 15 minutes
e Compilation of response and correspondence with Mayor and Council — 1 hour
e Correspondence with yourself throughout this process — 1 hour

The above represents over 3 hours of my time, dealing with a matter to date. The invoice was at a
discounted amount.

| have answered your questions explicitly below in red.

Please feel free to give me a call anytime to discuss the below. To be very explicit | do not invoice for
each phone call we receive. We do invoice when a matter is brought to us that requires an extended
amount of time.

Derek M. Lamb, CPA, CA
derek@cnbcpa.ca

Phone: (250) 286-0744 ext. 111
Fax: (250) 286-1067

www.cnbcpa.ca

CHAN NOWOSAD BOATES

This communication is intended_for the use of the recipient to which it is addressed, and may contain confidential, personal, and or
privileged information. Pleas@contact us immediately if you are not the intended recipient of this communication, and do not copy,
distribute, or take action relying on it. Any communication received in error, or subsequent reply, should be deleted or destroyed.

From: Keir Gervais <cao@saywardvalley.ca>
Sent: Saturday, November 4, 2023 8:17 AM

To: Derek Lamb <Derek@cnbcpa.ca>

Subject: Invoice

Derek,

The Village has received the attached invoice from CNBCPA, which was surprising to me.

1. Is it typical billing practice for a municipality to be invoiced for correspondence [of this
nature] between an individual elected official; namely, where the correspondence is not
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from/to staff and/or Council as a whole?

Your community’s situation is very unique. | do not think you can say anything about it is
typical, so to say whether it is typical billing practice or not would not be appropriate.

It is typical billing practice, and our engagement letter details this, where a matter is
brought to us that requires a response as a result of our engagement, that is outside the
scope of our engagement (audit), which this unfortunately did and the amount of time
spent on it is beyond 20-30 minutes.

2. s it typical billing practice that phone calls between staff (me in this case) and you are
billable? | was not aware of this.

Please note above the amount of time incurred, (3 hours) and what was billed (1.7
hours).

If a client calls us during the year and would like to discuss something — accounting or
otherwise for 15-20-30 minutes — it would not be typical for us to invoice the client for
that.

Thank you,

Keir Gervais

Chief Administrative Officer
Village of Sayward

652 H'Kusam Way, PO Box 29
Sayward, BC VOP 1R0
250-282-5512 Ext. 2 (office)

cao@saywardvalley.ca

| sometimes work hours outside of a typical workday, please keep in mind that you are not obligated
to respond if you receive an email outside of your reqular workday.

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded
territory of the K’'omoks First Nation, the traditional keepers of this land.

From: Village of Sayward <village@saywardvalley.ca>
Sent: Friday, November 3, 2023 2:02 PM

To: Keir Gervais <cao@saywardvalley.ca>

Subject: Attached Image
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From: Derek Lamb

To: Keir Gervais

Subject: RE: Attached Image

Date: Wednesday, November 8, 2023 10:34:42 PM
Attachments: image002.png

Keir,

I will cancel the invoice as | noted | would if my explanation was deemed to be insufficient.

Derek M. Lamb, CPA, CA
derek@cnbcpa.ca

Phone: (250) 286-0744 ext. 111
Fax: (250) 286-1067

www.cnbcpa.ca

CHAN NOWOSAD BOATES

This communication is intended for the use of the recipient to which it is addressed, and“may contain confidential, personal, and or
privileged information. Please contact us immediately if you are not the intended regipient of this communication, and do not copy,
distribute, or take action relying on it. Any communication received in error, or subsequent reply, should be deleted or destroyed.

From: Keir Gervais <cao@saywardvalley.ca>
Sent: Tuesday, November 7, 2023 9:21 AM
To: Derek Lamb <Derek@cnbcpa.ca>
Subject: RE: Attached Image

Good morning Derek,

Thank you for the explanation about your billing practices. | was not aware of the distinctions
between billable and non-billable services, this is certainly good knowledge to have.

With respect to:the time you spent engaging with me, my preference would lean towards
forgiving the'invoice on the basis | was unaware that charges were arising from our
engagement. You on the other hand may take the position that the engagement letter
outlines billable versus nonbillable, and the client (me) is responsible for knowing this. the
various engagements.

Similarly, I lean towards forgiving the charges for engagement with Councillor’s Poulsen &
Burchett. Notwithstanding further discussion with you that will help me better understand
your obligations, in my opinion the written engagement with Councillor’s Poulsen and
Burchett should not have occurred without first consulting with staff (CFO and/or CAQ). | feel
that you and | speaking in advance would have afforded us opportunity to discuss the
obligations and options for addressing the matter, including a potentially mounting bill neither
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Council or staff was aware of and/or approved.

These are my thoughts in a nutshell. I'm certainly open to discussing the topic with you further
towards a mutually acceptable conclusion. What’s most important to me is that we wrap up
this matter in a fashion that preserves the good working relationship our organizations have
built up.

Sincerely,

Keir Gervais

Chief Administrative Officer
Village of Sayward

652 H'Kusam Way, PO Box 29
Sayward, BC VOP 1RO
250-282-5512 Ext. 2 (office)

cao@saywardvalley.ca

| sometimes work hours outside of a typical workday; please keep in mind that you are not obligated
to respond if you receive an email outside of your regular workday.

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded
territory of the K'dmoks First Nation, the traditional keepers of this land.

From: Derek Lamb <Derek@cnbcpa.ca>
Sent: Sunday, November 5, 2023 1:08 PM
To: Keir Gervais <cao@saywardvalley.ca>
Subject: RE: Attached Image

Hi Keir,

My apologies for missing your call on Friday. Please feel free to give me a call on Monday if you want
to discuss this or anything else below.

Before explaining this further, if yourself and the Village feel the invoice is not appropriate or
unreasonable after reviewing the below, | am very happy to have it cancelled — | do not ever want a
client of ours feeling like they are being invoiced for something that is unfair or unreasonable.

Before answering your questions specifically as well, in our business like a lawyer or dentist or
doctor, all | can sell is time, | don’t have widgets to sell - so if we are incurring time dealing with a
matter that we have not initiated, or that is not covered in the scope of our engagement letter (the
audit), and it is significant (more than 20-30 minutes) we generally invoice for it, as our engagement
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letter states.

The time spent on this matter to date — noting that | will be dealing with CPABC on my own time as
well is:

e Receipt and review of initial correspondence — 15 minutes

e Phone call with Council members and follow reviewing referenced legislation — 30 minutes.

e Receipt and review of 2" |etter — 15 minutes
e Compilation of response and correspondence with Mayor and Council — 1 hour
e Correspondence with yourself throughout this process — 1 hour

The above represents over 3 hours of my time, dealing with a matter to date. The invoice was at a
discounted amount.

| have answered your questions explicitly below in red.

Please feel free to give me a call anytime to discuss the below. To be very explicit | do not invoice for
each phone call we receive. We do invoice when a matter is brought to us that requires an extended
amount of time.

Derek M. Lamb, CPA, CA
derek@cnbcpa.ca

Phone: (250) 286-0744 ext. 111
Fax: (250) 286-1067

www.cnbcpa.ca

CHAN NOWOSAD BOATES

This communication is intended for the use of the recipient to which it is addressed, and may contain confidential, personal, and or
privileged information. Please contact us immmediately if you are not the intended recipient of this communication, and do not copy,
distribute, or take action relying on it. Any’communication received in error, or subsequent reply, should be deleted or destroyed.

From: Keir Gervais <cao@saywardvalley.ca>
Sent: Saturday, November 4, 2023 8:17 AM
To: Derek Lamb <Derek@cnbcpa.ca>

Subject: FW: Attached Image

Derek,
The Village has received the attached invoice from CNBCPA, which was surprising to me.
1. Is it typical billing practice for a municipality to be invoiced for correspondence [of this

nature] between an individual elected official; namely, where the correspondence is not
from/to staff and/or Council as a whole?

Your community’s situation is very unique. | do not think you can say anything about it is
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typical, so to say whether it is typical billing practice or not would not be appropriate.

It is typical billing practice, and our engagement letter details this, where a matter is
brought to us that requires a response as a result of our engagement, that is outside the
scope of our engagement (audit), which this unfortunately did and the amount of time
spent on it is beyond 20-30 minutes.

2. Is it typical billing practice that phone calls between staff (me in this case) and you are
billable? | was not aware of this.

Please note above the amount of time incurred, (3 hours) and what was billed (1.7
hours).

If a client calls us during the year and would like to discuss something =accounting or
otherwise for 15-20-30 minutes — it would not be typical for us to.invoice the client for
that.

Thank you,

Keir Gervais

Chief Administrative Officer
Village of Sayward

652 H'Kusam Way, PO Box 29
Sayward, BC VOP 1RO
250-282-5512 Ext. 2 (office)

cao@saywardvalley.ca

| sometimes work hours outside of a typical workday; please keep in mind that you are not obligated
to respond if you receive an email outside of your reqular workday.

The Village.of Sayward respectfully acknowledges that the land we gather on is on the unceded
territory-of the K’démoks First Nation, the traditional keepers of this land.

From: Village of Sayward <village@saywardvalley.ca>
Sent: Friday, November 3, 2023 2:02 PM

To: Keir Gervais <cao@saywardvalley.ca>
Subject: Attached Image
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VILLAGE OF SAYWARD
IN-CAMERA COUNCIL MEETING MINUTES

JANUARY 16, 2024
CLOSED MEETING
COUNCIL CHAMBERS

Present: Mayor Mark Baker (via Teams)
Councillor Kohen Gilkin
Councillor Sue Poulsen
Councillor Tom Tinsley

In Attendance: Keir Gervais, CAO/CO
John Manson, Approving Officer (via Teams)

Call to Order

The meeting was called to order at 9:29 PM
. Introduction of Late Items

. Approval of Agenda

MOTION IC24/1
MOVED AND SECONDED

THAT the agenda for the In-Camera meeting of Council for January 16, 2024, be approved as

amended.
CARRIED

Unfinished Business

Pkg. Pg. 134 of 161



4

Minutes of Previous Meetings - None

o

Delegations - None

~

Correspondence

8. Council Reports - None
9. Mayor’s Report - None
10. Staff Reports

b) Verbal Report: Staffing Update — Keir Gervais, CAO

** Councillor Poulsen left the meeting at 11:00.

MOTION IC24/6
MOVED AND SECONDED
THAT the meeting be extended beyond 11:00 PM to 11:30 PM.
CARRIED
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c) Rescinding Motion 1C23/76 and Recommended Revised Motion for Disclosure to Councillor
Poulsen — Keir Gervais, CAO

MOTION 1C24/6
MOVED AND SECONDED

THAT Council receive the CAQ’s staff Report — Rescinding Motion 1C23/76 and Recommended
Revised Motion for Disclosure to Councillor Poulsen for information and discussion.

THAT Council rescind Council Motion IC 23/76 passed on August 1, 2023:

THAT Council of the Village of Sayward authorize Councillor Poulsen’s release of the

(“Legal Opinion”) to Councillor Poulsen’s retained legal
counsel, subject to accepted undertakings between Councillor Poulsen’s retained legal counsel, a
practicing lawyer and member in good standing with the Law Society of British Columbia, and the
Village of Sayward’s legal counsel:

a) for the sole purpose of Councillor Poulsen’s response to a possible Village Council motion
of censure and related sanctions against Councillor Poulsen and the Legal Opinion may not
be used, released to or discussed with anyone else other than Village Council:

i) in any other forum whatsoever; or
ii) for any other purpose,

unless Council first authorizes release of the Legal Opinion to another person and for
another purpose and in another forum;

b) that the Village continues to assert privilege over the Legal Opinion notwithstanding the
disclosure of the Legal Opinion to Councillor Poulsen’s retained legal counsel for the
limited purpose set out in this motion; and

c) subject to the statutory requirements of section 117 of the Community Charter, SBC 2003,
c. 26 and sections 30.and 36.3 of the Freedom of Information and Protection of Privacy Act,
RSBC 1996, c. 165.

THAT Village of Sayward Council replace Council Motion IC 23/76 with a revised motion:

THAT Council of the Village of Sayward authorizes the release to Councillor Poulsen of:

1. thedocuments referenced in in camera legal opinion
(“Legal Opinion”), including legal advice from provided that
Councillor Poulsen accepts and agrees in writing that the Village of Sayward continues to
assert privilege over the Legal Opinion and legal advice to the Village of Sayward;

2. the following closed meeting agendum and minutes and where applicable staff reports
and updates (collectively, “Confidential Information”):

i. June 20, 2023 closed meeting agenda and minutes;

ii. June 20, 2023 Village of Sayward Chief Administrative Officer (“CAQ”)
verbal update at the closed June 20, 2023 meeting;

iii. July 18, 2023 in camera meeting agenda and minutes and staff report for
the July 18, 2023 in camera meeting;
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d)

11.

12.

iv.  August 1, 2023 closed meeting agenda and minutes including the August 1,
2023 CAO verbal update;

v. September 12, 2023 closed meeting agenda with copies of all the
documents referenced in that agenda except for the
legal opinion, a copy of which Councillor Poulsen was provided
during the July 18, 2023 in camera Council meeting;

vi.  September 12, 2023 closed meeting minutes,

provided that Councillor Poulsen accepts and agrees in writing that the Confidential
Information will not be shared with any third parties other than Councillor Poulsen’s
legal counsel, a practicing lawyer and member in good standing with the Law Society
of British Columbia, unless otherwise authorized by the Village of Sayward Council to
do so; and

3. the recording of the in camera Council meeting on November 7, 2023 provided that
Councillor Poulsen accepts and agrees in writing that the recording of the November 7,
2023 in camera Council meeting will not be shared with any third parties other than
Councillor Poulsen’s legal counsel, a practicing lawyer and member in good standing with
the Law Society of British Columbia, unless otherwise authorized by the Village of Sayward
Council to do so.

CARRIED

Request for Indemnification, Councillor Burchett — Keir Gervais, CAO

MOTION 1C24/7
MOVED AND SECONDED

THAT Council receive the CAQ’s staff Report — Request for Indemnification from Councillor
Burchett for information and discussion; and,

THAT the Village of Sayward Council will consider Councillor Burchett's request for
indemnification on January 29, 2024 after Village of Sayward Council considers Councillor
Burchett's and Nathalie Baker's submissions in response to the motion under consideration for
censure and related sanctions against Councillor Burchett.

CARRIED

Rise
MOTION 1C24/8
MOVED AND SECONDED

THAT Council Rise and Report on Resolutions 1C24/2.
CARRIED
Adjournment

MOTION 1C24/9
MOVED AND SECONDED

THAT the January 16, 2024, In-Camera Council Meeting be adjourned.
CARRIED

Pkg. Pg. 137 of 161



Mayor Corporate Officer

Pkg. Pg. 138 of 161



VILLAGE OF SAYWARD
IN-CAMERA COUNCIL MEETING AGENDA

JANUARY 16, 2024
RESTRICTED CLOSED MEETING
COUNCIL CHAMBERS

5. Staff Reports

a) Staff Report - Rescinding Motion 1C23/76 and Recommended Revised Motion for
Disclosure to Councillor Poulsen - Keir Gervais, CAO

Recommended Resolution:

THAT Council receive the CAO's staff Report - Rescinding Motion 1C23/76 and
Recommended Revised Motion for Disclosure to Councillor Poulsen for information
and discussion.

THAT Council rescind Council Motion IC 23/76 passed on August 1, 2023:

THAT Council of the Village of Sayward authorize Councillor Paulsen's release of the
legal opinion and appendices ("Legal Opinion") to Councillor
Paulsen's retained legal counsel, subject to accepted undertakings between
Councillor Paulsen's retained legal counsel, a practicing lawyer and member n good
standing with the Law Society of British Columbia, and the Village of Sayward's legal
counsel:

a) for the sole purpose of Councillor Paulsen's response to a possible Village
Council motion of censure and related sanctions against Councillor Poulsen
and the Legal Opinion may not be used, released to or discussed with anyone
else other than Village Council:

) i any other forum whatsoever; or
i) for any other purpose,

unless Council first authorizes release of the Legal Opinion to another
person and for another purpose and n another forum;

b) that the Village continues to assert privilege over the Legal Opinion
notwithstanding the disclosure of the Legal Opinion to Councillor Paulsen's
retained legal counsel for the limited purpose set out n this motion; and
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¢ subject to the statutory requirements of section 117 of the Community
Charter, SBC 2003, ¢ 26 and sections 30 and 36.3 of the Freedom of
Information and Protection of Privacy Act, RSBC 1996, c. 165.

THAT Village of Sayward Council replace Council Motion IC 23/76 with a revised
motion:

THAT Council of the Village of Sayward authorizes the release to Councillor Poulsen
of:

1 the documents referenced in legal
opinion ("Legal Opinion"), including legal advice fro

provided that Councillor Poulsen accepts and agrees in_writing that
the Village of Sayward continues to assert privilege over the Legal Opinion and
legal advice to the Village of Sayward;

2 the following closed meeting agendum and minutes and where applicable staff
reports and updates (collectively, "Confidential Information"):

i June 20, 2023 closed meeting agenda and minutes;

i. June 20, 2023 Village of Sayward Chief Administrative Officer
("CAQ") verbal update at the closed June 20, 2023 meeting;

ii. July 18, 2023 in camera meeting agenda and minutes and staff
report for the July 18, 2023 in camera meeting;

iv.  August 1, 2023 closed meeting agenda and minutes including
the August 1, 2023 CAO verbal update;

V. September 12, 2023 closed meeting agenda with copies of all
the documents referenced n that agenda except for the
legal opinion, a copy of which Councillor
Poulsen was provided during the July 18, 2023 in camera
Council meeting;

Vi. September 12, 2023 closed meeting minutes,

provided that Councillor Poulsen accepts and agrees in writing that the
Confidential Information will not be shared with any third parties other
than Councillor Paulsen's legal counsel, a practicing lawyer and member in
good standing with the Law Society of British Columbia, unless otherwise
authorized by the Village of Sayward Council to do so; and

3. the recording of the in camera Council meeting on November 7, 2023 provided
that Councillor Poulsen accepts and agrees n writing that the recording of the
November 7, 2023 in camera Council meeting will not be shared with any third
parties other than Councillor Paulsen's legal counsel, a practicing lawyer and
member in good standing with the Law Society of British Columbia, unless
otherwise authorized by the Village of Sayward Council to do so.

a) Staff Report - Request for Indemnification, Councillor Burchett - Keir Gervais, CAO

Pkg. Pg. 140 of 161



Recommended Resolution:

THAT Council receive the CAQ's staff Report - Request for Indemnification from

Councillor Burchett for information and discussion.

THAT the Village of Sayward Council will consider Councillor Burchett's request for
indemnification on January 29, 2024 after Village of Sayward Council considers
Councillor Burchett's and Nathalie Baker's submissions in response to the motion
under consideration for censure and related sanctions against Councillor Burchett.

6. New Business

Pkg. Pg. 141 of 161



7. Rise

8 Adjournment
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4 Susan Janet Hildebrandt Poulsen

AN A
L L4

Open Report to The Residents of Sayward Village
‘-f'“v“r' Councillor Scott Burchett and Councillor Sue Poulsen
2 of you who have been attending the regular Village of

Saywar i Council ?-.:’w-!!!v“” over the past six months, you have heard
Scott and Sue request many times that the CAO provide up-to-date
financial variance reports.
Any expense not included in the annual budget, (for example, a
replacement heat "v“sr'np was installed at the RCMP building when the
old one failed its yearly maintenance inspection), requires a Staff
Report and replaceme M cost information, and from where in the

budget the funds will be allocated. Council discusses the staff report
and passes a resolution to allocate the funds by majority vote. This s
a budget variance. (Council has yet to receive a follow-up staff report
as required on the heat pump).

Budget variance reports are prepared regularly by the Chief Financial

Officer; however, council received the last budget vari

The previous CFO proc SL zed a quarterly budget variance

: t, as well as during the annual budget discussions.
Scott and Sue have been told each time we ask for a variance report
that the finances are "in goﬁ"i shape” but !.',rxfhout any proof or repor
to support this statement, we are concerned about whatimr
these expenditures will h;‘r.-'o.) on services, taxes, and ul
residents of Sayward. Of gravest concerns are the legal ser
have been incurred without a proper council resolution.
Since November ;ZFJ‘;:, Scott and Sue have asked for special
meetings to discuss s 'and personnel issues, but each time we

are not supporte ri h’,‘ tht‘_? majority of council.

On February 28, 2024, council became aware of a payroll error where
an employee was paid double the two-week entitlement. Scott and
Sue do not know the extent of the error, whether it extends beyond
one employee, but we have requested a full report on the matter.
There has been no response to this request. Scott and Sue are
grateful to the emp*os; ee who immediately reported the error to staff
and council. If this error included everyone on the payroll, it was a
multi-thousand-dollar error. We await the full report as requested.
Residents have a right to know the financial state of the village. We
want you to know that we will continue to advocate for honesty,
accountability, openness, and transparency as we continue to do the
work that you elected us to do.

Scott and Sue are grateful for your confidence in us. Please continue
to make your voice heard at council meetings.
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From: Keir Gervais half of Keir Gervais <cao@saywardyaliey.ca>
To:

Cc: Mayor and Council
Subject: RE: Pay period #5
Date: February 28, 2024 6:40:48 PM

After speaking with RBC late this afternoon about options to resolve this processing error in a manner that would
not negatively impact yourself or pose a risk to the Village, the option decided on is to leave the deposit as is and
reconcile the pay period #5 overpayment through pay period #6. Effectively, it has been decided to pay you in
advance for pay period #6. I will be working with Maise support staff in the coming days to ensure there isno
financial consequence whatsoever to you (ex. overpayment of taxes). The details will be outlined in a separate letter
to you next week.

This was an unfortunate error, thank you for bringing it to my attention.

Keir Gervais

Chief Administrative Officer
Village of Sayward

652 H'Kusam Way, PO Box 29
Sayward, BC VOP IR0
250-282-5512 Ext. 2 (office)
cao@saywardvalley.ca

I sometimes work hours outside of a typical workday; please keep in mind that you are not obligated to respond if
you receive an email outside of your regular workday.

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded territory of the
K'6moks First Nation, the traditional keepers of this land.

From;

Sent: Wednesday, ebruary 28, 2 13 PM

To: Mark Baker <mark.baker@saywardvalley.ca>; Tom Tinsley <tom.tinsley@saywardvalley.ca>;
susan.poulsen@saywardvalley.ca; Scott Burchett <scott.burchett@saywardvalley.ca>:
kohen.gilken@saywardvalley.ca

Ce: Keir Gervais <cao@saywardvalley.ca>

Subject: Pay period #5

Importance: High

Good afternoon,

I am writing to express my concerns about receiving an incorrect pay advice for the most recent pay period. It
appears as though my pay has been duplicated, resulting in a rather large overpayment. The funds have not been
deposited to my bank account as of yet, however I am concerned about the contents of the pay advice and whether
this error will be duplicated for other staff on payroll.

Reiards.
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From: Sue Poulsen on behalf of Sue Poulsen <sye poulsen@sa

To: Mark Baker: Scott Burchett; Kohen Gilkin; Tom Tinsley;
Ce:

Subject: ; Re: Pay period #5

Date: February 28, 2024 3:48:19 PM

Mayor and Council

Thank you mqbr her integrity and honesty in promptly reporting this huge error in
misappropriation of Village of Sayward funds.

Whoever is responsible for preparing the payroll for pay period number five has shown a
complete lack of competence for performing the duties around payroll and has put the Village
of Sayward financial department in grave jeopardy of being abused.

Learning of this latest incompetent act should be enough information for all of council
who have said they are unavailable to attend the special restricted in cam¢ra meeting
tonight to reconsider and make their best effort to attend.

THIS IS THE LATEST OF MANY URGENT ISSUES REGARDING THE CAO’S
INCOMPETENCE.

This is urgent. It is long past due that all of council discuss the CAQ performance and plan for
positive steps moving forward.

Please reply as soon as possible and let the mayor know that.evéry councillor will attend.
Thank you.

Councillor Sue Poulsen

Hi Clir Poulsen, I had your e-mail address incorrect in my original message,
please see below. No need to respond.

Thank you,

Begin forwarded message:

From

Subject: Pay period #5

Date: February 28, 2024 at 3:13:09 PM PST

To: mark.baker@saywardvalley.ca, Tom Tinsley
<tom.tinsley@saywardvalley.ca>,
susan.poulsen@saywardvalley.ca,
scott.burchett@saywardvalley.ca,
kohen.gilken@saywardvalley.ca

Cc: CAO <cao@saywardvalley.ca>

Good afternoon.

[ am writing to express my concerns about receiving an incorrect pay
advice for the most recent pay period. It appears as though my pay
has been duplicated, resulting in a rather large overpayment. The
Pkg. Pg. 145 of 161



funds have not been deposited to my bank account as of yet, however
I am concerned about the contents of the pay advice and whether this
error will be duplicated for other staff on payroll.

RCI' ards.
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‘ From: Sue Poulsen on behalf of Sue Poulsen <sue.poulsen@saywardvalley.ca>

‘ To: John France
Subject: Fw: SRD Fire Service Agreement (FSA)
Date: April 25, 2024 4:42:18 PM

SRD Fire Service Agreement Nov 22/22
Your report to Council

From: CAO <cao@saywardvalley.ca>

Sent: November 22, 2022 9:26 PM

To: Mayor and Council <MayorandCouncil@saywardvalley.ca>

Cc: Lisa Clark <cfo@saywardvalley.ca>; Frank Morgan <firechief@saywardvalley.ca>
Subject: SRD Fire Service Agreement (FSA)

First, sorry for lateness, a staff report is needed-beyond what is
detailed below...but for now | think some perspective from

VOS Staff is needed. This is how | see it (FSA issues)....please do
add items/edit as you see fit.

For context, the SRD has been reviewing the FSA to determine
if a better service model would “fit” the needs of the area
residents. A consultant was hired, a report was done, and the
‘report outlines several:options including each area (VOS/Area
A) having its own separate service, SRD operating the service
“under its jurisdiction, reverse the FS contract, and improving
the current model. | believe this discussion is scheduled for
January.

' There is a separate item on the SRD agenda tomorrow on
 whether to extend the current FSA with the VOS or to cancel
|\ It...given the timelines and complexity, | suggest they may
~extend the FSA to March 31, 2023, as recommended.

‘ However, | recommend that we ask for at least a 12-month

| . :
 extension (or at least 6) to give a reasonable amount of time to
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“address all the issues that come next in deciding the future of
fire services in the village and the valley. The pressures in
getting to an agreement are not limited to the FSA, rather, all
the issues our new Council (and the new Board) will have to
“deal with in the coming months. Preferably this (our
recommendation) would have been better coming by a
Council resolution.

There is language in the reports attached to the SRD agenda
that | have problems with, but I try to deal with the big items
only.
1. Page 2 of the SRD August 6, 2022, report states that the
SRD owns the Fort Garry Freightliner purchased in 2007.
To her credit, Ann reached out several times to tell SRD
staff that this vehicle is in fact jointly owned 50/50.
Ownership of the vehicle puts into question the numbers
used by the consultant in determining the capital cost of a
‘ go it alone Fire Service option (SRD Valley only). | have
| asked SRD staff if they had any info which would prove
ownership differently, we certainly have the paper saying
it is ajoint ownership. This is not an issue for tomorrow
but will brought up in future reports as it is important for
both parties to resolve both the financial and operational

issues.

2. The share of operational expenses is 60/40 and capital
costs is 50/50 per our contract. Supposedly the splits were
determined based on where services are rendered,
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however, this number has remained static which franklix is
odd, because it changes every year. Furthermore, the
majority of services used...beyond 60/40 are in the valley.
Our Chief is working on stats and will have a report for the
December meeting. If in fact service stats are the basis for
apportionment, we need yearly, accurate stats. This is not
an issue for tomorrow but will brought up in future

reports as it is important for both parties to resolve both
the financial and operational issues.

. On page 4/35 of the consultant’s report; it states the 2019
residential tax rates were .84 cents SRD vs .56 cents VOS
for operational costs of the service in each area. This is
misleading because the SRD rate includes transfers to
reserves which is not an operational cost. If reserve
transfers are taken out, then the SRD residential rate
drops to .599 which is roughly equivalent to the village
rate. By stating the higher rate, it gives the impression that
SRD residents are paying far more than VOS residents
when operationally they do not. Said differently, the real
rate diminishes the idea that there is an inequity in the
sharing of the costs in the agreement. A future report will
In fact suggest the opposite, it is VOS which is paying more
than its fair share for the service — for example share of
services used and admin costs to run the service. This is
not an issue for tomorrow but will brought up in future
reports as it is important for both parties to resolve both
the financial and operational issues.
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4. There are many considerations for Council on the options
presented to the Board (and the one chosen). Those
options have been outlined in the consultant’s report.
Each option has its good/bad points and Staff will need to
identify and deliberate on key issues such as, if the SRD
takes over the service, how will assets currently owned by
the VOS be handled, what will be the new sharing formula,
the future (and capital cost replacement) of the SRD hall
which sits in the flood plan and was subsequently isolated
in the 2016 flood, and, is in poor shape. See the charts on
pages 11 and 12 to see the incidents by area chart, 2019
stats suggest valley responses comprise 37% of total (NIC
out of area). Another issue is the split on shared capital,
why are operational costs 60/40 but ca pital costs 50/507
The issues around service delivery are many and complex.
Staff believe that a change is needed to ensure the VFD
has the appropriate funding to run a successful and
responsive fire service, and one that attracts and supports
volunteers. This too is not an issue for tomorrow.

5. The last point | wish to make is on the issue of input into
the FS by the area director. | understand from the report
he feels he has little or no input into the fire services and
the budget. This is a major issue for him and rightly so. Our
current agreement only calls for a budget to be delivered
to the SRD CAO each year by October 15, therefore does
not contemplate interaction with the director. However, |
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know that previous Councils (under Mayor MacDonald)
invited him to discuss the fire service on several occasions
| and | am told that the last Council invited him to do the
same. The Area Director did not attend these meetings,
Staff do not know the reasons for not attending, but to be
| clear, he was given the opportunity.

| suggest the next step is - Staff should prepare a
comprehensive report on the options and from the 'VOS’s

| perspective, what works best for the service and for the VOS. If
you would like this email on the agenda for December 6,
please advise.

Final point, | want to underline the need to extend the
contract by more three months.
~Mayor Baker, | apologize for the lateness of this email.

John France

Acting Chief Administrative Officer
‘ Village of Sayward

| 652 H'Kusam Way, PO Box 29

Sayward, BC VOP 1RO

250-282-5512 (office)

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded
‘ territory of the K'émoks First Nation, the traditional keepers of this land.
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Thursday, December 11, 2025 at 11:13:37 AM Pacific Standard Time

Subject: RE: Scott Burchett - Village of Sayward

Date: Friday, March 8, 2024 at 10:24:05 AM Pacific Standard Time
From: Nathalie Baker

To: Dana Goodfellow

CcC: Lui Carvello

Attachments: image001.jpg

Good morning, Dana.

We write to advise that we will not be participating any further in the censure proceedings. In our
view, the Mayor is clearly in a conflict on this matter and the Village has already committed serious
breaches of its duty of fairness owed to Councillor Burchett that cannot be remedied.

Unless we receive confirmation by 15 March 2024 that Council has reseinded its resolutions on
motions RIC23/108 and RIC/109, we intend to bring an application forjudicial review to guash them
and any other related resolutions.

Best,

Nathalie J. Baker*

604 8995232
604 8895216

*Practising through a Law Corporation

This message, including any attachments, is confidentfal snd may contain privileged information intended only for the person(s) named above. Any
other distribution, copying, or disclosure is strictly prehibited. If you are not the intended recipient, please notify us immediateiy by reply email and
permanently delete the original transmission framus, including any attachments, without making a copy.

From: Dana Goodfellow<dana@phoenixlaw.ca>
Sent: Wednesday, March 6, 2024 1:08 PM

To: Nathalie Baker<nbaker@eyfordpartners.com>
Cc: Lui Carvelle <lui@carvellolaw.ca>

Subject: Fw: Scott Burchett - Village of Sayward

Good afternoon Nathalie,

I write to follow up on my February 16 and 21, 2024 emails seeking your and your client's next
available dates for the resumption of the hearing and in camera Council meeting.

Council, the Village of Sayward's CAO and | remain available on March 8, 13 and 14, 2024.
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Please promptly confirm whether you and your client are available on any of those dates; and if
not, your client's and your next available dates in April to attend the resumption of the hearing

and in camera Council meeting.

Regards,
Dana

Dana J. Goodfellow

Barrister & Solicitor

PHOENIX LAW CORPORATION

working in affiliation with CARVELLO LAW CORPORATION

Planning, Development & Environmental Law

Practical Advice, Creative Options, Value for Local Government
203-1005 Broad Street (250) 580-8807

Victoria BC V8W 2A1 dana@phoenixlaw.ca

This communication, including any attachment, is protected by solicitor/client privilege. Any distribution, copying or
other use of it by anyone other than the person to whom it is addressed without my express authorization is
prohibited. If you have received this e-mail.in error, please telephone me immediately and destroy this e-mail.

Ce message contient des renseignements confidentiels ou privilégiés et est destiné seulement a la personne a qui il

est adressé. Si vous avez regu.ce courriel par erreur, S\V.P. le retourner  I'ex éditeur et le détruire.
P ) p

From: Dana Goodfellow <dana@phoenixlaw.ca>
Sent: Wednesday, February 21, 2024 4:46 PM

To: Nathalie Baker <nbaker@eyfordpartners.com>
Ce:Lui Carvello <lui@carvellolaw.ca>

Subject: Re: Scott Burchett - Village of Sayward

Good afternoon Nathalie,
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The Village of Sayward acknowledges your position on whether a decision on indemnification
was made.

However, no motion was put before Council, no motion was seconded and no resolution was
passed. The Mayor also did not call for a vote.

In the normal course, the Mayor would have called for a vote and at that point a decision would
have been made. The power failure prevented this, and therefore the Village of Sayward is
looking to resume the in camera Council meeting and censure hearing in order for discussion to
continue, a vote called for and decision made, and the other items on the agenda to be dealt
with.

The Village of Sayward looks forward to hearing from you on your and your client's next available
dates for the resumption of the in camera Council meeting and censure hearing.
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Regards,

Dana

Dana J. Goodfeliow
Barrister & Solicitor

PHOENIX LAW CORPORATION

working in affiliation with CARVELLO LAW CORPORATION

Planning, Development & Environmental Law

Practical Advice, Creative Options, Value for Local Government
203-1005 Broad Street (250) 580-8807

Victoria BC V8W 2A1 dana@phoenixlaw.ca

This communication, including any attachment, is protected by solicitor/client privilege. Any distribution, copying or
other use of it by anyone other than the person to whom it is addressed without my express authorization is
prohibited. If you have received this e-mail in error, please telephone me immediately and destroy this e-mail.

Ce message contient des renseignements confidentiels ou privilégiés et est destiné seulement a la personne a qui il
est adressé. Si vous avez regu ce courrielpar erreur, S.\.P. le retourner & I'expéditeur et le détruire,

From: Nathalie Baker <nbgker@eyfordpartners.com>
Sent: Wednesday, February 21, 2024 11:29 AM

To: Dana Goodfellow <dana@phoenixlaw.ca>

Cc: Lui Carvello<lui@carvellolaw.ca>

Subject: RE: Scott Burchett - Village of Sayward

Good morning, Dana.

I'do not agree that no decision was made at the meeting. The 3 votin g council members voted not to
indemnify our client for his legal costs to defend himself right before the power went out.

With respect fo resuming the meeting, 1 will seek instructions and get back to you.
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Best,

Nathalie J. Baker®*

604 899 5232

604 89952186

*Practising through a Law Corporation

HHSfnuﬁbdawdﬂihﬂﬂﬂﬁuﬂvanlauhn1enE&1suonﬁdeanalandrnnycnnlaHWpuvﬂeged\n%uuﬂazwawhnendecfnnWluutneperbun(s}nanwedab0vc,Any
other distribution, copying, or disclosure is strictly prohibited, If you are not the intended recipient, please notify usimnediately by reply email and
permanently delete the original transmission from us, including any attachments, without making a copy.

From: Dana Goodfellow <dana@phoenixlaw.ca>
Sent: Friday, February 16, 2024 4:24 PM

To: Nathalie Baker <nbaker@evyfordpartners.com>
Cc: Lui Carvello <lui@carvellolaw.ca>

Subject: Re: Scott Burchett - Village of Sayward

Good afternoon Nathalie,

Due to a hydro outage that affected all of Sayward during the January 29, 2024 hearing and in
camera Council meeting for consideration of a motion of censure and related sanctions against
your client, Councillor Burchett, the hearing suddenly ended at approximately 8:30 pm.

No motions were passed and the in camera Council meeting and hearing ended immediately
aftermy noting that after Council hears all of the evidence, Council may want to consider giving
fulsome reasoning for a decision.

The Village of Sayward's CAO provided me today with Council's next available date for the
resumption of the in camera Council meeting and hearing. Council, the Village of Sayward's CAO
and | are available on February 22, March 7, 8,13 and 14, 2024. Please promptly confirm
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whether you and your client are available on any of those dates; and if not, your client's and your
next available dates to attend the resumption of the hearing and in camera Council meeting. In
this regard, please also note that | am not available on March 15 or March 18-29, 2024.

As also noted during the January 29, 2024 hearing and in camera Council meeting, the
resumption of the in camera Council meeting and hearing will take place at or after 5:00 pm..'As
the CAO noted to you, two of the Councillors work during the day and the in camera Council
meeting and hearing will need to be held at or after 5:00 pm. It is not at all unusual forlocal
governments to schedule in camera Council meetings and hearings after 5:00 pm. Council, the
CAO and | were all surprised to learn that during the hearing on January 29, 2024 and at about
7:00 pm you noted that you had to leave by 10 pm for child care reasons. | anticipate that the
hearing and in camera Council may take at least four hours and suggest that you may want to
consider making arrangements should you need to as | also have to do for child care.

I also want to note again that the Village of Sayward is a small local government with a
population of approximately 300 people. There are only two staff persons at the Village of
Sayward and no in-house IT persons as one may expect to find in a much larger local
government. It will not be surprising if there are technological glitches should you attend
remotely especially when Council reviews recordings of /i camera Council meetings and hearings
about Councillor Burchett's behaviour towards the GAO. Accordingly, the Village of Sayward also
suggests that you may want to consider attending the in camera Council meeting and hearing in
person.

Regards,

Dana

Dana J. Goodfellow

Barrister & Solicitor

PHOENEXMAW CORPORATION

working in affiliation with CARVELLO LAW CORPORATION

Planning, Development & Environmental Law

Practical Advice, Creative Options, Value for Local Government
203-1005 Broad Street (250) 580-8807

Victoria BC V8W 2A1 dana@phoenixlaw.ca
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This communication, including any attachment, is protected by solicitor/client privilege. Any distribution, copying or
other use of it by anyone other than the person to whom it is addressed without my express authorization is
prohibited. If you have received this e-mail in error, please telephone me immediately and destroy this e-mail.

Ce message contient des renseignements confidentiels ou privilégiés et est destiné seulement a la personne a-qui il
est adresse. Si vous avez regu ce courriel par erreur, S.V.P. le retourner a 'expéditeur et le détruire.

From: Nathalie Baker <nbaker@eyfordpartners.com>

Sent: Monday, January 29, 2024 4:36 PM

To: Dana Goodfellow <dana@phoenixlaw.ca>

Cc: Lui Carvello <|ui@carvellolaw.ca>; Melissa Dionne <mdionne @eyfordpartners.com>; Keir Gervais
<cao@saywardvalley.ca>

Subject: RE: Scott Burchett - Village of Sayward

Here you go.

I will also be relying on the cases in your brief of authorities.

Best,

Nathalie J. Baker*

604 899 5232
604 899 5216

"Practising through a Law Corporation

This message, including any attachments, is confidential and may contain privileged information intended only for the person(s) named above. Any other
distribugion, copying, or disclosure is str ictly prohibited. if you are not the intended recipient, please notify us immediately by reply email and
permanently delete the origina! transmission from us, including any attachmerits, without making a copy.
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VILLAGE OF SAYWARD
PO BOX 29
SAYWARD BC V0P 1RO

Invoice Date 2024-09-09
Due Date Due on receipt
Invoice Number 8634

Client Code 102782.0
Page 1

GST No. 739565497RT0001

Description Total

Professional services rendered for the financial statement audit of the year ended
December 31, 2023, including but not limited to:

Year-end audit field work performed on site.

Completion of audit work around year-end balances including the issuance
of an audit report for the year ended December 31, 2023.

Preparation of the Audit Findings Report for Council and Management.
Preparation of the Financial Statements, Financial Statement Notes, and
Financial Statement Schedules.

Presentation to Mayor and Council.

Our fee for services rendered as quoted: 17,700.00

Our fee for additional audit procedures performed outside the scope of our regular
audit, including but not limited to:

Additional correspondence with management, council, and legal counsel.
Planning and designing additional audit procedures.
- Performing additional audit procedures, including additional testing surrounding
legal, fraud, controls, capital assets, remuneration, contingent liabilities, liability
for contaminated site, etc. 20,195.00
- Additional time required to prepare the audit findings report and
management letter.

- Planning for and completing the analysis of the Asset Retirement Obligation, and
related note disclosure.

Less previous invoice: (20,000.00)
Subtotal 17,895.00

GST 894.75

Total $18,789.75

We accept payment by etransfer to cnb@cnbcpa.ca, credit card in person or by phone, and cheque.
Interest charged at 2% per month after 30 days

Campbell River Office: 980 Alder Street, Campbell River, BC VOW 2P9 | Tel: 250.286.0744 | Fax: 250.286.1067 | Toll Free: 1.888.262.4829
Courtenay Office: #201 — 1532 Cliffe Avenue, Courtenay, BC VON 2K4 | Tel: 778.225.1010 | Fax: 778.225.1011
Email: cnb@cnbcepa.ca | www.cnbepa.ca Pkg. Pg. 159 of 161



CHAN NOWOSAD & BOATES

Work in Progress Job Breakdown
AUDPSB 12/31/2023 VILLAGE OF SAYWARD

Date Description = Comment User Rate Hours

Gaby Martin ~ $300.00

Travis Sapala $200.00 1

o
(4)]
&
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O
o
o
o

< 0 |
b -
3

11 :
=

04/09/2024 call w keir re payroll double payment

issue, audit

04/30/2024 Timesheet

(V)
o
N
5
o
o
o

05/01/2024 Timesheet - review emails from Gaby Martin  $300.00
councillor burchett and keir, call with keir

$300.00

.—K

05/02/2024 Timesheet

o
-

: email re meeting w councillors $30.00

burchett and poulsen

Gaby Martin  $300.00

05/08/2024 Timesheet EXTRA: preparing letter response to

council.

Gaby Martin ~ $300.00

N

)
o]
o
o
o
o

—l.

05/09/2024 : review new correspondence Gaby Martin ~ $300.00 $300.00
received from councillor poulsen, finalize
response letter, email with proposed
times

05/10/2024 Timesheet Discussions with Gaby, review Travis Sapala $200.00 6.1 $1,220.00

information received and add to file,
planning checklists, review additional
audit procedures required to be
performed and draft plan to complete,
review meeting minute agenda for audit

related infa review file docs
05/10/2024 Timesheet EXTRA: phone call with councillors Gaby Martin ~ $300.00 2 $600.00

burchett and poulsen, reviewing points
from discussion and preparing plan of
action for items

05/13/2024 _ Timesheet EXTRA: call w keir Gaby Martin ~ $300.00 0.1 $30.00
05/13/2024, - Timesheet Planning for additional field day Travis Sapala $200.00 1 $200.00
05/13/2024 Timesheet File update, discussion around additional Jason Phillips $150.00 0.5 $75.00
testing
05/14/2024 Timesheet EXTRA: meeting with mayor and council Gaby Martin  $300.00 0.5 $150.00
discussing additional audit procedures
and the plan
05/15/2024 Timesheet coordinating field day Gaby Martin ~ $300.00 0.05 $15.00
05/15/2024 Timesheet EXTRA: preparing legal confirmations Gaby Martin ~ $300.00 1 $300.00
05/15/2024 Timesheet Travis Sapala $200.00 0.9 $180.00
05/21/2024 Timesheet Discussion re: Lisa and email review. Derek Lamb  $300.00 0.15 $45.00
05/21/2024 Timesheet Planning section checklists, update w/p's Travis Sapala $200.00 28 $560.00
and prepare w/p's for additional field day
at village office Pkg. Pg. 160 of 161
05/22/2024 Timesheet Drive to/from Sayward for additional field Travis Sapala $200.00 1.9 $380.00

work day



05/22/2024 Timesheet Additional Field Day - EoU, Legal Travis Sapala $200.00 7.4 $1,480.00
invoice, document requests, etc.

05/22/2024 Timesheet EXTRA: review of email from lisa, Gaby Martin ~ $300.00 0.25 $75.00
considering response, email keir
05/25/2024 Timesheet EXTRA: email keir re lisa email Gaby Martin ~ $300.00 0.5 $150.00
05/27/2024 Timesheet EXTRA: call w keir Gaby Martin ~ $300.00 0.5 $150.00
05/30/2024 EXTRA: correspondence with sue Gaby Martin !300.00 0.25 !75.00
poulsen
06/28/2024 work on wrapping up remaining working Travis Sapala $200.00 $560.00
papers / checklists
Checklists / clean up additional audit Travis Sapala $200.00 $200.00
procedure working papers
call w mayor baker, discussion w travis, Gaby Martin $75.00

email, instructions to brett
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EXTRA: memo on additional procedures Gaby Martin !300.00

performed, assessment of contingent
liabilities, FS updates for liabilities, AFR
slides on additional procedures, calls w
lisa re missina entries
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85.72 $20,195.00
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	A - redacted version 2026-07-29
	1a - 2026-07-28 - IN CAMERA Special Council meeting agenda for July 28-2026
	1b  - 2023-04-12 - Certified Resolution - IC23-34 signed by KG 2023-09-28
	2 - 2023-04-20 - Notes Jerry Berry and Gary Nason re mtngs w Mark Baker and Scott Burchett
	3 - 2023-05-24 - Invoice from CNB re Audit for 2022 Financials - Village of Sayward May 2023 Invoice
	4 - 2023-07-18 - IN CAMERA Agenda - July 18-2023 - Redacted
	5 - 2023-07-18 - IN CAMERA MINUTES July 18-2023 - Redacted
	6 - 2023-07-24 - Cllrs Burchett and Poulsens July 24-2023 Letter-1 to Village Auditors - Redacted
	7 - 2023-08-01 - Special In Camera CNCL meeting AGENDA with attachments and late item - Redacted
	8 - 2023-08-01 - Special In Camera CNCL meeting MINUTES - Redacted
	9 - 2023-08-15 email -- from Derek Lamb CNB to VoS re Phone Call from Sue & Scott
	10 - 2023-09-12 - Special In Camera Agenda without attachments pp 1-4 - Redacted

	B - redacted version 2026-07-29
	10 a to t - 2023-09-12 - Special In Camera Agenda package - pp 5-46 complete - Redacted
	11 - 2023-09-12 - Special IN CAMERA MINUTES September 12-2023 - Redacted
	12 - 2023-09-12 - Special OPEN Council Meeting MINUTES - September 12-2023 - Signed
	13 - 2023-09-25 - Cllr Tinsley ltr to Cllrs Poulsen and Burchett re hearing date change to 2023-10-12 - Redacted
	14 - 2023-10-03 - Regular IN CAMERA Agenda - October 3-2023 - Redacted
	15 - 2023-10-03 - Regular IN CAMERA MINUTES October 3-2023 - Redacted
	16 - 2023-10-03 - RTC - Regular IC meeting agenda RTC pp 9-10 nb date error
	17 - 2023-10-09 - letter from CNB to Village of Sayward re extra audit request
	18 - 2023-10-10 - Cllrs Poulsen and Burchett email to CNB w letter-3 to Auditors
	19 - 2023-10-10 emails btwn Burchett Poulsen France Aug 22 27 Sept 18 19 & Oct 10 - 2023 - Redacted
	20 - 2023-10-11 - Cllrs Poulsen and Burchett letter to CNB - Letter 3 to Village Auditors

	C - redacted version 2026-07-29
	21 - 2023-10-17 - IN CAMERA Agenda - October 17-2023 - no minutes - Redacted
	22 - 2023-10-23 - Invoice from CNB re phone calls with Council members
	23 - 2023-10-24 - IN CAMERA Agenda - October 24-2023 - no minutes - Redacted
	24 - 2023-11-04 - email w bill -- FW_ Attached Image
	25 - 2023-11-07 - email re billings -- FW_ Invoice
	26 - 2023-11-08 - email cancel billings -- RE_ Attached Image
	27 - 2024-01-16 - IN CAMERA MINUTES - January 16-2024 - Redacted
	28 - 2024-01-16 - RESTRICTED In-Camera Agenda for January 16-2024 RESTRICTED IC - Redacted
	29 - 2024-03-04 - Facebook Post by Cllrs Poulsen and Burchett re CAO Gervais - part of 2024-03-05 IC agenda
	30 - 2024-02-28 - February 28 2024 Accidental Payroll Overpayment - Redacted
	31 - 2024-04-25 - Cllr Poulsen email to John France forwardng JFs 2022-11-22 rpt to Council
	32 - 2024-02-16 to 2024-03-08 emails Nathalie Baker and Village Legal Counsel - Redacted
	33 - 2024-09-09 - CNB Detailed Invoice - Village of Sayward Invoice Sept 2024 - Redacted




