VILLAGE OF SAYWARD
REGULAR COUNCIL MEETING AGCNDA
DECEMBER 19, 2023 - 7:00 PM
COUNCIL CHAMBERS

The Village of Sayward respectfully acknowledges that the land we gather on is on the unceded territory
of the K’'6moks First Nation, the traditional keepers of this land.

1. Callto Order

2. Public Input (Maximum of 2 minutes per speaker, 15 minutes total)

Mayor: “Public input is for the purpose of permitting people in the gallery to provide feedback
and shall be no longer than 15 minutes unless approved by majority vote of Council; each
speaker may provide respectful comment on any topic they deem appropriate and not
necessarily on the topics on the agenda of the meeting. Each speaker may not speak for longer
than 2 minutes but may have a second opportunity if time permits. Each speaker must not be
allowed to speak regarding a bylaw in respect of which a public hearing has been held. For the
record, please state your name and address.”

3. Introduction of Late Items
4. Approval of Agenda

Recommended Resolution:

THAT the agenda for the Regular Meeting of Council for December 19, 2023, be approved.

5. Minutes of Previous Meetings — None
6. Petitions and Delegations

a) Alex Turner, Area A resident, RE: information workshop on disincorporation (dissolution)
of the Village of Sayward.

7. Correspondence
a) Request for Support, from Sayward Community Food Table Society.
b) Vancouver Island Regional Library RE: 2024 Board Appointments

c) Letter from Ravi Kahlon, Minister of Housing RE New legislation to support government
housing initiatives

d) MOWI, A Responsible Plan to Transition Salmon Farming in BC



e)

f)

Canada Community-Building Fund BC / UBCM, Canada Community-Building Fund: Second
Community Works Fund Payment for 2023/2024

Joyce Ellis, Sayward Tour de Rock Secretary/Treasurer RE: Thank you for Donation

Recommended Resolution:

THAT correspondence a) to 7) be received.

8. Council Reports - None

9. Reports of Committees - None

10. Mayor’s Report

a)

Verbal - Request for free use of gazebo and unused campground fire pits for Hobo
Christmas Event

Recommended Resolution:

THAT the Village of Sayward donate the use of the gazebo and unused campground fire
pits for a Hobo Christmas event on December 21, 2023 being organized by residents.

11. Unfinished Business - None

12. Staff Reports

a)

b)

Fire Protections Services Agreement - Keir Gervais, CAO (handout)
Recommended Resolutions:

TBD

Regional Grant Opportunity ~ UBCM Emergency Support Services - Keir Gervais, CAO

Recommended Resolutions:

THAT Council receive the Regional Grant Opportunity — UBCM Emergency Support
Services staff report for information and discussion; and,

THAT as part of the Village of Sayward’s ongoing work in relation to emergency planning
that an application for financial assistance under the Community Emergency
Preparedness Fund 2024 Emergency Support Services grant be authorized for submission
to the UBCM, in collaboration with the Strathcona Regional District (SRD); and,

That the Village of Sayward agrees to the Strathcona Regional District submitting an
application on their behalf, and that if funded, agrees to the Strathcona Regional District
managing the grant and being the recipient of all funding.

Public Sector Accounting Board Standard on Asset Retirement Obligations and Proposed
Asset Retirement Obligation Policy — Keir Gervais, CAO

Recommended Resolutions:




13.
14.

15.
16.

17.

d)

THAT Council receive the Public Sector Accounting Board Standard on Asset Retirement
Obligations and Proposed Asset Retirement Obligation Policy staff report for information
and discussion; and,

THAT Council adopts the Asset Retirement Obligation Policy as presented.

Regular Council Meeting Schedula — Keir Gervais, CAO

Recommended Resolution:

THAT Council approves the attached 2024 Regular Council Meeting Schedule as presented
noting that the January, July, August, September and December meetings are varied from
Council Procedure Bylaw No. 416, 2015.

Grant Applications — Approved Funding — Keir Gervais, CAO

Recommended Resolutions:

THAT Council receives the Grant Applications — Approved Funding staff report for
information and discussion.

THAT the 2023-2027 Financial Plan be amended to incorporate $123,600 from the
Community to Community (C2C) Program Grant, and $10,000 from the UBCM Community
to Community (C2C) Program grant, to fund the projects identified in the December 19,
2023 report from the CAO.

Emergency Services/Public Works/Recreation Department Reports - None

Bylaws — None

a)

2023-2027 Five Year Financial Plan Amendment Bylaw — Keir Gervais, CAO (handout)

Recommended Resolution:

THAT Five Year Financial Plan Amendment Bylaw No. 504, 2023 be given first, second and
third reading.

New Business — None

Public Question Period (maximum 15 minutes)

Mayor: “The purpose of the public question period is to enable citizens to ask questions of
Council about issues that are important to the citizen asking the question. Speakers are asked
to limit their questions to one each and, if time permits after everyone has had an opportunity
to ask questions, speakers may ask a second question. Citizens will be asked to state their
name and address.”

In Camera

Recommended Resolution:




THAT in accordance with Section 92 of the Community Charter, this Council meeting will be
closed to the public at this time in order that Council may give consideration to matters in
accordance with the following sections of the Community Charter:

® Section 90(1)(c) labor relations or other employee relations,

® Section 90(1)(g) Litigation or potential litigation impacting the local government; and,

® Section 90(1)(i) the receipt of advice that is subject Lo sulicitor-client privilege, including
communications necessary for that purpose.

18. Adjournment



1727 Sayward Road,
Sayward, B.C.
November 1, 2023

Mayor and Council
Village of Sayward, B.C,

Dear Mayor and Council:

There has recently been some public discussion regarding a possible
disincorporation of the Village of Sayward. There are some who believe that
there would be savings to the taxpayer by eliminating the local administrative
center. Others are concerned with a possible loss of authority over local
services like the Kelsey Centre. Thisis a topic that deserves well considered
and well informed pubiic consideration.

| would propose a one evening workshop process that would include the

following elements:

Panel Presentation
Each of the members of the panel would present information based on
their experience and expertise, (Each presenation 5 -8 minutes)
A staff representative from the S.R.D, (Tom Yates, the
corporate officer at the S.R.D. Is well informed)
A representative of a Water Improvement District
(Union Bay has a W.I.D.)
A representative from Municipal Affairs, Province of B.C.
Village of Sayward C.A.O.
An experienced present or retired S.R.D, elected
representative
Breakout Group Discussions
The main objective of the small group discussions is to develop further
questions to be addressed to the panelists for the final panel discussion,

Refreshment Break
The refreshment break will provide an opportunity for informal discussion.

During the break the facilitators will organize the questions for presentation to
the panel.

Panel Answers Questions

The panelists respond and possibly debate responses to the questions.
The moderator may allow clarifying questions to the panelists from the audience
but will discourage argumentative statements.

Yours truly, Alex Turner
% é’f/’\[ SAANT 5



October 18, 2023
COMMUNITY o SCFTS
& %o , 713 Ruby Road,
z % Sayward, BC VOP1R0O

May this email find you well and enjoy the shift into Autumn.

We are excited to announce that the Sayward Community Food Table is now a
registered Not-For-Profit Society (SCFTS)!

Our mandate is to develop long-range food security in the Sayward area by
providing storage, distribution and access to rescued and donated food for anyone
in need.

We are dedicated to exploring, promoting and supporting opportunities for food
security, growth, and diversity in the Sayward area.

Our initiative is to develop and strengthen the pulse of the community relationships
with local farmers, businesses, school, health services, front line emergency
services, individuals and others to build a strong foundation to ensure the ongoing
success of our mandate.

Our first grant application includes the purchase of an accessible storage unit with
space to store frozen, cold, and non-perishable food.

We are asking our community to fully embrace this project by writing Letters of
Support for this Sayward Community Food Table Society grant application.

Your Letter of Support will emphasize the strength of our community network and
diverse relationships that work collaboratively to always help those in need of food
security.

We look forward to receiving Letters of Support from you soon as they are needed
to support this grant application by the deadline of November 1, 2023.

Thank you for your support in making this a community effort.

Respectfully,
The SCFTS Team

Sheri Braun
250-282-5503
scfts2023@gmail.com



Keir Gervais

From: Mariah Patterson <MPatterson@virl.bc.ca>

Sent: October 17, 2023 1:53 PM

To: Mark Baker

Cc: Keir Gervais; Lisa Clark; Ben Hyman

Subject: 2024 Appointments: Vancouver Island Regional Library Board

Attachments: 2024 Contact Form - Fillable.pdf; 2024 Financial Disclosure Form.pdf; 2024 VIRL Trustee

Recording Release Form - fillable.pdf; 2023 Direct Deposit Authorizations - Fillable.pdr;
2023 10 17 Sayward re_ 2024 VIRL Board Appointments.pdf
Greetings Mayor Baker,

Please find attached a letter regarding 2024 Appointments to the Vancouver Island Regional Library
Board.

By December 4, please submit your Trustee and Alternate appointments, supported by:
1. Certified copy of Resolution
2. VIRL 2024 Contact Forms (includes recording release & direct deposit authorization)
3. 2024 Financial Statement of Disclosure

If you have any questions, you may contact my colleague Mariah Patterson, Executive Assistant, at
250-729-2310 or mpatterson@virl.bc.ca.

Sincerely,
Ben

Sent on behalf of Ben Hyman, Executive Director

OVVER 4o Mariah Patterson
O ] ]
7 Executive Assistant

©  Vancouver Island Regional Library
:: Phone: 250-729-2310
,gr Email: mpatterson@virl.bc.ca
OnaL V®¢  Web: virl.bc.ca

A,

This email may contain confidential information intended only for the individual or entity named. If the reader is not the intended recipient, or the agent
responsible to deliver it to the intended recipient, you are hereby notified that any review, dissemination, distribution or copying of this communication
is prohibited. If this email was received in error, please notify us by reply email and delete the original message.
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VIA EMAIL Ref. 6344

December 8, 2023

His Worship Mark Baker
Mayor of the Village of Sayward
Email: mayor@saywardvalley.ca

RE: New legislation to support local government housing initiatives
Dear Mayor Mark Baker:

As you are aware, last week, the Province passed three bills that change the way local
governments plan for new housing in their communities: Bills 44, 46, and 47, along with
Bill 35, which regulates short-term rentals. While the legislation establishes the framework
for the new rules, many of the details that describe how these changes will work on the
ground are set out in regulation, and site standards and expectations around
‘development are laid out in provincial policy manuals.

We have prioritized releasing the regulations and policy manuals to help local
governments meet the June 30, 2024 requirements for small-scale multi-unit housing and
transit-oriented development areas (TOD areas). Yesterday, the regulations and policy
manuals for those requirements were released and are posted online here: Local
government housing initiatives - Province of British Columbia.

The regulation for small-scale multi-unit housing sets out the minimum number of
dwelling units by parcel size and proximity to frequent transit, prescribes the frequency of
transit bus stops, and establishes the minimum population threshold for legislation to
apply to certain communities. It also includes an exemption to the legislation for
hazardous conditions.

A2
Office of the Website: Mailing Address: Location:
Minister of Housing www.gov.be.cafhousing PO Box 9074 Stn Prov Govt Parliament Buildings
Victoria BC V8W 9E9 Victoria BC V8V 1X4
Phone: 236 478-3970 Email: HOUS.Minister@gov.bec.ca
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His Worship Mark Baker
Page 2

The policy manual supports local governments to implement the zoning bylaw
amendments required under the legislation. It establishes provincial expectations for
implementation of the requirements, which must be considered when preparing,
amending, or adopting a zoning bylaw to permit the use and density required by the
small-scale multi-unit housing legislation. Further information will be provided in January
about the criteria and process for extensions.

The regulations for TOD Areas designate the 52 TOD Areas that are now in effect by
regulation (see attachment 1) and the full list of TOD Areas that must be designated by
June 30, 2024 (see attachment 2). They also bring the provisions of Bill 47 into effect and
set out the details for those provisions, such as the minimum allowable density (see
attachment 3) and the applicable distance from transit stations. Bill 47 allows the Province
to designate TOD Areas by order if a local government does not or designates incorrectly.

The TOD manual establishes provincial expectations for municipalities to implement the
requirements, such as when designating TOD Areas by bylaw, making zoning decisions,
and updating parking bylaws.

The regulations for the Short-Term Rental Accommodation Act (STRAA) set out where the
principal residence requirement applies, exemptions, and how local governments and
entities can opt-in or out of the requirement. The policy guidance provides information
about how the STRAA, and related amendments to the Local Government Act, Community
Charter, and Vancouver Charter apply to local governments, including local government
bylaws related to short-term rentals. Yesterday, the regulations and policy guidance were
released and are posted online here: Policy quidance for local governments.

Early in the new year, we will be releasing regulations and a policy manual for updating
Housing Needs Reports and policy guidance for implementing the new development
finance tools [expanded Development Cost Charges (Levies) and Amenity Contribution
Costs Charges.]

In my previous letter, I mentioned that we are exploring policy options and additional
tools for facilitating the delivery of affordable housing, including the potential for
inclusionary zoning and other tools to support a range of outcomes. I look forward to
being able to share more in 2024 on these initiatives.

A3



His Worship Mark Baker
Page 3

I appreciate how much work is in front of your local government to meet the
requirements. The Ministry is committed to supporting your team in this work. We will be
notifying you later this month of the amount your local government will receive trom the
$51 million funding to support planning and capacity to meet these new requirements.
Ministry staff will also be in touch with your administration about a webinar series for local
government staff leading the work to implement the changes.

Sincerely,

Ravi Kahlon
Minister of Housing

Attachments

pc:  The Honourable Rob Fleming, Minister of Transportation and Infrastructure
The Honourable Anne Kang, Minister of Municipal Affairs
Teri Collins, Deputy Minister, Ministry of Housing
Kaye Krishna, Deputy Minister, Ministry of Transportation and Infrastructure
Okenge Yuma Morisho, Deputy Minister, Ministry of Municipal Affairs
Tara Faganello, Assistant Deputy Minister, Ministry of Municipal Affairs
Bindi Sawchuk, Assistant Deputy Minister, Ministry of Housing
Kevin Volk, Assistant Deputy Minister, Ministry of Transportation and Infrastructure
Keir Gervais, Chief Administrative Officer, Village of Sayward
(cao@saywardvalley.ca)

Links:

» Local Government Housing Initiatives webpage with links to Bill 44 and 47 Housing
Statute Regulations and the Provincial policy manuals for small-scale multi-unit
housing and Transit-Oriented Development Areas:
https://www?_.qov.bc.ca/qov/content/housinq-tenancv/locaI-qovernm_ents-and-
housing/housing-initiatives

o Bill 35 Policy Guidance for Local Governments: Policy guidance for local

governments.
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Attachment 1: Transit-Oriented Development Areas Designated by Regulation (in effect)

Burnaby
¢ Brentwood Town Centre Station
¢ Burquitlam Station*
* Joyce - Collingwood Station*
e Lougheed Town Centre Station
¢+  Metrotown Station
» Patterson Station
¢ Rupert Station*
¢ Sperling - Burnaby Lake Station

Chilliwack
e Downtown Chilliwack Exchange

Coquitlam
e Burquitlam Station
e Coquitlam Central Station
e Inlet Centre Station*
e Lafarge Lake - Douglas Station
¢ Lincoln Station
¢ Lougheed Town Centre Station*
¢ Moody Centre Station*

Kamloops
e lansdowne Exchange
e North Shore Exchange

Kelowna
* Okanagan College Exchange
e Rutland Exchange

Maple Ridge
e Port Haney Station

Mission
e Mission City Station

New Westminster
¢ Columbia Station
e New Westminster Station

North Vancouver (District)
¢  Phibbs Exchange

Port Coguitlam
¢ Coquitlam Central Station*
e Lincoln Station*

Port Moody
e Inlet Centre Station
¢ Moody Centre Station

Richmond
¢ Aberdeen Station
e Bridgeport Station
s Capstan Station
¢ Lansdowne Station
¢ Marine Drive Station*
e Richmond - Brighouse Station

Saanich
e Uptown Exchange

Surrey
e 152nd Street Station
e 160th Street Station
e 166th Street Station
o  184th Street Station
e 190th Street Station
e Columbia Station*

Vancouver
e 29th Avenue Station
e Arbutus Station
¢ Bridgeport Station*
e Broadway - City Hall Station
e Great Northern Way - Emily Carr Station
e Joyce - Collingwood Station
e King Edward Station
e Langara - 49th Avenue Station
¢ Marine Drive Station
¢ Mount Pleasant Station
¢ Nanaimo Station
e Oak - VGH Station
e Oakridge - 41st Avenue Station
e  Olympic Village Station
s Renfrew Station
e Rupert Station
e South Granville Station
e Stadium - Chinatown Station
e VCC- Clark Station
o  Waterfront Station

Victoria
o Legislature Exchange

*Overlap TOD Area from adjacent municipality

11



Attachment 2: TOD Areas that must be designated by June 30, 2024

140th Street Station
152nd Street Station
160th Street Station
166th Street Station
184th Street Station
190th Street Station
196th Street Station
203rd Street Station
22nd Street Station

29th Avenue Station
Aberdeen Station
Arbutus Station
Bourquin Exchange
Braid Station

Brentwood Town Centre
Station

Bridgeport Station
Broadway ~ City Hall Station
Burquitlam Station
Burrard Station
Capilano University
Exchange

Capstan Station
Columbia Station
Colwood Exchange
Commercial - Broadway
Station

Coquitlam Central Station
Country Club Exchange
Downtown Chilliwack
Exchange

Downtown Exchange
Dunbar Loop Exchange
Edmonds Station
Gateway Station
Gilmore Station
Gondola Exchange
Granville Station

Great Northern Way - Emily
Carr Station

Guildford Mall Exchange

Haney Place Exchange
Holdom Station

Hospital Exchange

Inlet Centre Station
Joyce - Collingwood Station
King Edward Station
King George Station
Kootenay Loop Exchange
Lafarge Lake - Douglas
Station

Lake City Way Station
Langara - 49th Avenue
Station

Langford Exchange
Langley Centre Exchange
Lansdowne Exchange
Lansdowne Station
Legislature Exchange
Lincoln Station

Lonsdale Quay Exchange
Lougheed Town Centre
Station

Main Street - Science World
Station

Maple Meadows Station
Marine Drive Station
Metrotown Station
Mission City Station
Moody Centre Station
Mount Pleasant Station
Nanaimo Station

New Westminster Station
Newton Exchange

North Shore Exchange
Oak - VGH Station
Oakridge - 41st Avenue
Station

Okanagan College
Exchange

Olympic Village Station
Orchard Park Exchange
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Patterson Station
Peachtree Square Exchange
Penticton Plaza Exchange
Phibbs Exchange

Pitt Meadows Station
Port Coquitlam Station
Port Haney Station
Production Way - University
Station

Renfrew Station
Richmond - Brighouse
Station

Royal Oak Exchange
Royal Oak Station
Rupert Station

Rutland Exchange
Sapperton Station

Scott Road Station
Scottsdale Exchange
South Granville Station
Sperling - Burnaby Lake
Station

Stadium - Chinatown
Station

Surrey Central Station
TRU Exchange

UNBC Exchange
Uptown Exchange

UVic Exchange
Vancouver City Centre
Station

VCC - Clark Station

VGH Exchange

Village Green Centre
Exchange

VIU Exchange
Waterfront Station
Woodgrove Exchange
Yaletown - Roundhouse
Station



Attachment 3: Distances, Transit Stations and Densities by Category

Municipality

Burnaby
Delta
Coquitlam

Langley (City + Township)

Maple Ridge

North Vancouver (City + District)
New Westminster

Pitt Meadows
Port Coquitlam
Port Moody
Richmond
Surrey
Vancouver

Abbotsford
Chilliwack
Colwood
Kamloops
Kelowna
Langford
Mission
Nanaimo
Prince George
Saanich District
Vernon
Victoria

View Royal

Sky Train/
Canada Line

Transit Hub 'T_ype

(Rapid Transit Stop)

Prescribed Bus

Exchange or West

Coast Express Station

Prescribed Bus
Exchange
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_Prescribed

Distance

200m or less

200m - 400m

400m - 800m

200m or less

200m - 400m

200m or less

200m - 400m

Minimum
Allowable
Density (FAR)

Upto 5.0
Up to 4.0
Up to 3.0

Upto 4.0

Up to 3.0

Upto 3.5

Up to 2.5

Minimum

Allowable
Height (Storeys)

Up to 20
Up to 12
Upto8

Upto 12

Upt08

Upto 10

Upto 6



A Responsible Plan to Transition Salmon Farming in BC

Situational Analysis for Mowi Canada West (MCW):

The federal government’s decisions to not issuc salmon farming licences in DBritish Columbia’s Laich-kwil-
tach territory / Discovery Islands region in December 2020 and again in February 2022 continues to
negatively impact all MCW’s BC operations in 2023:

e Farmsites: only 18 farms are currently growing fish (three fallow this year); 14 have been
decommissioned as a result of the government’s decisions. Most of these farms have been or
were in operation for more than 30 years.

e Production: MCW’s total harvest of Atlantic salmon in 2023 is expected to be only 18,665
tonnes, less than half of normal harvest volumes pre-DI Decision (2019 = 40,574 tonnes, 2020 =
39,965 tonnes).

e Employment: 322 employees in 2023, down from 762 in 2019.

e MCW’s operations, including hatcheries, processing facilities, other fixed assets (machinery and
equipment), as well as existing supplier contracts, are optimized to 40,000 tonnes of production.
With the 50%+ loss that MCW has sustained since 2019, MCW’s cost per kg of fish produced has
increased substantially, affecting our ability to be cost competitive in the marketplace.

e Without a pathway to certainty and future growth, MCW will have to make significant,
permanent adjustments to “right-size” our operations which will negatively impact Indigenous
communities, suppliers, our employees, their families, and all communities where we farm in
BC.

Critical Need for a Clear Pathway Forward:

Mowi Canada West (MCW) supports the Department of Fisheries & Oceans (DFO) Transition Framework
objective to:

“Advance innovation and growth in sustainable aquaculture in British Columbiag that progressively
minimizes or eliminates interactions between salmon open-net pens and wild salmon while also taking
into account social, cultural and economic objectives.”

MCW needs a clear pathway to certainty and a return to growth in order to invest in new innovations
and technologies under any responsible transition plan for British Columbia salmon farming.

This includes an immediate imperative to bring companies and First Nations Rightsholders to a table
with Fisheries and Oceans Canada and the BC provincial government to define a transition framework
and to inform the June 2024 renewal of salmon farming licences in British Columbia.

Key Principles for Responsible and Successful Transition:
> First Nations Right to Self-Determination: Transition must fully encompass and support Indigenous

Title, the rights of First Nations to self-determination, and the rights of First Nations to meaningful
participation in decisions within their territories.
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> Reconciliation: In keeping with United Nations Declaration of the Rights of Indigenous Peoples
(UNDRIP), and the British Columbia Declaration on the Rights of Indigenous Peoples Act (DRIPA), all
salmon grown in BC is done under agreements with the Nations in whose territories we farm. By
acknowledging these rights and working with First Nations governments, MCW is demonstrating
reconciliation in action. Transition must support a framework that establishes lasting relationships,
supports capacity building, and promotes econamir equity.

» Governance: Transition must be led through tripartite governance by the rights holder Nation(s)
and federal and provincial governments. The governance model must include a robust role in
monitoring and oversight for the Indigenous rights holders in whose territories we farm.

»  Whole-of-Government Approach: This approach allows BC and Canada to streamline approvals for
green innovation and to help Canada lead the global blue economy, beginning with aquaculture. By
expediting approvals for research and development, Canada will also benefit from access to private
equity which is focused on global green investment.

»  Alignment with Federal Initiatives: The UN strategy on Blue Economy recognizes the imperative to
capitalize on blue foods to support growing global population. Transition can only be successful if it
aligns with, and supports, the goals of other federal government strategies such as the Climate
Change Plan, Blue Economy Strategy, Net Zero Emissions By 2050 Goal, among others.

»  Sustainable Sector Growth: Transition must support the creation of an attractive investment
climate that signals Canada is committed to advancing growth in sustainable salmon farming in
coastal BC. As the sector grows, economies of scale will bring down the cost of safe, nutritious
salmon for the consumer, further supporting Canada’s objectives for food security and affordability.

> Wild AND Farmed: For a successful transition, a robust regulatory framework at both federal and
provincial levels is essential. This framework should offer flexibility for license holders to
collaborate with Indigenous Nations to select suitable tools and technology for their territory, all
while safeguarding and supporting wild salmon populations.

> Trust and Transparency: The Transition Plan should prioritize trust and transparency by fostering
open lines of communication and engagement with Nations, government, and industry. Success
will hinge on a comprehensive, inclusive approach to assess innovation trials and new scientific
findings for informed decision-making.

MCW Commitments:

Transition will be led by the Nations in whose territories we farm: The leadership of the transition will
rest with the Indigenous Nations in the regions where we operate. Mowi Canada West is fully
committed to transparent and inclusive cooperation with federal, Indigenous, and provincial
governments. We are working closely with the seven Nations in whose territories we farm to develop a
transition plan that complements their own transition strategies that:

e Address the needs and interests of the First Nations in whose territories we farm.

* Harness the power of innovation, traditional knowledge, and expertise through a broad range
of pathways.

®  Continue to minimize the footprint of salmon farming on the environment locally and globally.
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e  Take into account social, cultural, and economic objectives and financial realities.
*  Establish evidence-based performance objectives.

Meet Meaningful Performance Targets by 2030: MCW is developing transition plans with First Nations
that:

®  Neduce interactions belween salmon farms and wild fish as measured against 2019 BC
production / technology baseline to achieve 50% reduction in harmful interactions by 2030,
and to progressively improve thereafter.

°  Continue to work toward Mowi’s broader sustainability objectives benchmarked to the Science
Based Targets (SBT) and the Sustainable Development Goals.

° Implement Indigenous oversight by the Nations in whose territories we operate on 100% of
farms by 2030.

®  Enhance our collaboration with rights holder Nations on their wild salmon recovery programs.

Use Multiple Risk-Reducing Innovation Pathways: Overall reduction of interaction between salmon
farms and wild fish will be achieved using multiple risk-reducing innovation pathways that may include:

e Artificial intelligence for fish health that reduces spread of viruses / disease through the
treatment / removal of sick fish through early identification.
® Accelerating new vaccines to protect wild and farmed salmon from pathogens.
e Extending time in land- or closed ocean-based rearing systems to produce larger fish reducing
ocean exposure between and contact with wild fish.
o  Utilizing barrier technology in low-energy sites to prevent sea lice from infecting farmed salmon,
thereby decreasing sea lice levels and the need for treatments.
e Exploring additional experimental technologies to further minimize interactions, including:
o Aeration Systems: bubblers that can bring cooler, non-sea lice bearing water from
deeper water, and decrease sea lice prevalence
o Fish waste collection / treatment / upcycling
o New approaches to net material and design

Critical Next Steps (December 2023 to June 2024):

Clarify Key Terms: Key terms must be clearly defined to facilitate ongoing work on Transition planning
with First Nations. For example, the term “interactions” is defined by DFO in the Framework for
Aquaculture Risk Management (FARM) in June 2019 to mean the complex range of stressors and
possible effects identified in DFO’s scientifically peer-reviewed Aquaculture Pathways of Effects model.?
But some discussions surrounding Transition have adopted an overly simplistic interpretation of
interactions that assumes only barrier technologies are appropriate to minimize or eliminate
interactions.

* Ourshared objective, government, and salmon farmers together, must be to ensure that our
operations do not lead to population level effects in other species, especially species at risk.

L« pathways of Effects (PoE) model is a tool that conveys complex interactions between human activities, the type of cause-

effect relationships that are known to exist, and the mechanisms by which stressors ultimately lead to effects in the aquatic
environment. The model recognizes that a single environmental stressor can have multiple source activities and can lead to
one or more environmental effects. It also recognizes that a single environmental effect can be influenced by one or more
stressors or activities.” (Fisheries and Oceans Canada, 2019. Framework for Aquaculture Risk Management, p. 15)
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e We must continue to apply a risk-based approach to assessing impacts by ensuring that:
hazards or stressors are rapidly identified and characterized:; risks are assessed and, where
possible, quantified; appropriate measures are put in place, and the effectiveness of the
measures is assessed.

¢ From our perspective, minimal risk means that with appropriate measures in place, the residual
risk is acceptable. It should be a dynamic process where the sustainability performance is
assessed, and changes are made based on results, new information, and emerging innovation.

Establish a Renewed Process: The deadline for license renewals (June 2024) is fast approaching; there
is an urgent need for a renewed, outcomes-based approach for the Transition process, with:

®  Clear timelines for Transition consultation on critical topics, such as metrics and reporting,
science-based targets, innovation pathways / pilots, and evaluation / joint reviews.

e  Clear management objectives for transition identified so that the appropriate science advisory
processes can be engaged as soon as possible to determine science-based metrics, targets, and
public reporting frameworks for quantifiable reductions in environmental footprint.

®  Aprocess to gather necessary information and expertise to fully assess the economic and
social impacts of Transition on First Nations and other affected communities and regions in BC.

Refresh the Regulatory Regime: The current regulatory regime needs to be updated to enable
investment in alternative production systems and technologies in BC. Some specific needs are:
® Regulatory changes to allow for successful trials of new technology, but also to acknowledge
the inherent risk of failure — providing the required security for companies to continue to
pursue new technology, tools, and operating models.
¢ Additional biomass licensed to support at-scale pilot projects and reduce financial burden of
testing losses.
e Pathway to new production sites and areas established with rights holder Nations.

Re-Issue Licenses for nine years: Licences to be renewed in 2024 for nine years to provide business
certainty and signal a positive climate to attract investment in innovation.

Implementation of Transition (2025 and beyond)

Financial Risk Sharing: The high capital costs, permitting uncertainties, unproven commercial track
records, and extended timelines to positive cash flow hinder investments in alternative production
systems. These challenges make it hard for project proponents to secure traditional funding. To reduce
the risk of these systems, the government should consider measures such as providing loan guarantees,
co-shared grants, and contributions, expanding provincial sales tax exemptions, accelerating capital cost
allowances, and other innovative financial support mechanisms to attract conventional financing.

e Long-term funding set out to support the implementation of territorial transition plans co-
developed with each Nation consistent with the co-management principles of the
Reconciliation Tables.

e Regular evidence-based review of sustainability targets against sector performance, national
and global priorities, and emerging knowledge.

® Regular periodic joint evaluation of pilot projects success as per established criteria and
successful pilot projects scaled up to other growing regions or to full production to support
decisions on government and sector investment and planning cycles.
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Building Fund BC IUBC@

November 28, 2023

Mayor Mark Baker and Council
Village of Sayward

PO Box 29

Sayward, BC VOP 1R0

Dear Mayor Mark Baker and Council:

RE: CANADA COMMUNITY-BUILDING FUND: SECOND COMMUNITY WORKS FUND
PAYMENT FOR 2023/2024

I am pleased to advise that UBCM is in the process of distributing the second Community
Works Fund (CWF) payment for fiscal 2023/2024. An electronic transfer of $37,574 68 is
expected to occur in December 2023. This payment is made in accordance with the
payment schedule set out in your CWF Agreement with UBCM (see section 4 of your
Agreement).

This payment marks the final CWF disbursement of the current 10-year Canada Community-
Building Fund agreement. Spanning from 2014 to 2024, this agreement has successfully
allocated over $1.25 billion in CWF funding to local governments in British Columbia. Looking
ahead, UBCM anticipates the implementation of a new agreement in April 2024. Information on
a renewed program will be communicated in the following months.

CWF is made available to eligible local governments by the Government of Canada
pursuant to the Administrative Agreement. Funding under the program may be directed to
local priorities that fall within one of the eligible project categories.

Further details regarding use of CWF and project eligibility are outlined in your CWF
Agreement and details on the Canada Community-Building Fund can be found on our
website.

For further information, please contact Canada Community-Building Fund Program Services
by e-mail at cchf@ubcm.ca or by phone at 250-356-5134.

Sincerely,
_ WLMJC&U ]

Councillor Trish Mandewo
UBCM President

60-10551 Shelloridge Way. Richmond, BC V6X 2W9 525 Government Street, Victoria, BC V8V 0AS

1. 604.270.8226 | f 6042709116 | ubcm.ca L 250.356.5183 | f 250.356.5119 | ubcm.ca
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SAYWARD TOUR DE ROCK 2023
December 1, 2023

Village of Sayward
Kelsey Centre

652 H'Kusam Way
Sayward, BC VOP 1RO

On behalf of the Sayward Tour de Rock Committee, we would like to
thank you for the in-kind donation of the use of the Kelsey Centre
gymnasium as sleeping accommodations for the Riders and support
staff September 25, 2023. We would also like to thank you for the use of
the Kelsey Centre tables that were taken to the School for the Potluck
Dinner and Breakfast.

The Village has supported the event for many years and we hope that
you will support it again next year. The Sayward Tour de Rock raised
$8664.55 for Pediatric Cancer and Camp Good times.

Thank you.

Joyce Ellis
Sayward Tour de Rock Secretary/Treasurer
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STAFF REPORT

For: Mayor and Council
Prepared by:  Keir Gervais, CAO
Subject: Regional Grant Opportunity — UBCM Emergency Support Services

Meeting date: December 19, 2023

PURPOSE

To consider a regional grant application to the Community Emergency Preparedness Fund 2024
Emergency Support Services (ESS) program from the Union of BC Municipalities (UBCM). This
application would be in partnership with the Strathcona Regional District (SRD) and other
municipal and First Nation entities in order to enhance post-disaster mass care capacity in
Sayward.

DISCUSSION

The Community Emergency Preparedness Fund (CEPF) is a suite of funding programs intended
to enhance the resiliency of local governments, First Nations and communities in responding to
emergencies. The intent of the ESS funding stream is to support eligible applicants to build local
capacity to provide emergency support services through volunteer recruitment, retention and
training, including in-house training, and the purchase of ESS equipment. Eligible applicants can
submit one application per intake, or as a partnering applicant in a regional application. It is
proposed that the SRD will be the primary applicant in a regional application with the Village of
Sayward as a partner applicant. The deadline submission for this grant is January 26, 2024. in
order to be considered as a partner, the Village of Sayward is required to submit a Council
Resolution that clearly states that they authorize the SRD receive and manage the funds on
behalf of the Village. The SRD would provide overall supervision and management of the grant,
including procurement and delivery of all items.

The proposed budget for this grant is below and the mass case supplies would be stored in the
Emergency Support Services Seacans behind the Kelsey Centre.

S:\WORKING FILES\COUNCIL\2023\12 December\December 19\Staff Report - Regional 2024 UBCM Emergency
Support Services Grant.docx
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Iltem Quantity Cost Total Cost
50-year shelf life canned 150 S55 $8,250
emergency water 1 Case =24 255micans | each
25-year shelf life freeze dried food 2,160 servings $7,500 | $7,500

| Total | $15,750

RECOMMENDATIONS

THAT Council receive the Regional Grant Opportunity — UBCM Emergency Support Services staff
report for information and discussion; and,

THAT as part of the Village of Sayward’s ongoing work in relation to emergency planning that an
application for financial assistance under the Community Emergency Preparedness Fund 2024
Emergency Support Services grant be authorized for submission to the UBCM, in collaboration
with the Strathcona Regional District (SRD); and,

THAT the Village of Sayward agrees to the Strathcona Regional District submitting an application
on their behalf, and that if funded, agrees to the Strathcona Regional District managing the grant
and being the recipient of all funding.

Written by:  Tom Tinsley — Emergency Program Coordinator

Shaun Koopman — Manager of Emergency Services

Respectfully submitted,

Keir Gervais, CAO

S:\WORKING FILES\COUNCIL\2023\12 December\December 19\Staff Report - Regional 2024 UBCM Emergency
Support Services Grant.docx
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STAFF REPORT

For: Mayor and Council
Prepared by:  Keir Gervais, CAO
Subject: Public Sector Accounting Board Standard on Asset Retirement Obligations and

Proposed Asset Retirement Obligation Policy
Meeting date: December 19, 2023

PURPOSE

To present the Asset Retirement Obligation Policy for adoption.

BACKGROUND

In March 2018, the Public Sector Accounting Board (PSAB) approved the accounting standard PS 3280,
mandating all public sector entities, including municipalities, to account for asset retirement obligations
(AROs). AROs are legal obligations associated with retiring tangible capital assets, such as asbestos and
underground oil tanks. Before PS 3280, there was no specific guidance on ARO accounting:
environmental responsibilities were covered under PS 3260 (Liability for Contaminated Sites) and PS
3270 (Solid Waste Closure and Post-closure Liability).

Initially, the PS 3280 would need to be implemented by 2022, but it was postponed due to the pandemic
impacts. Now, the ultimate deadline to implement it is 2023.

In Sayward, staff have not identified any potential AROs; however, an in-depth investigation must be
conducted to assess the Village's AROs and liabilities. The draft policy brings the framework to
accomplish this work carefully, and the assessment and liability calculations must be completed early
in 2024,

DISCUSSION

The Village has not completed any required work relating to PS 3280. Many local governments began
this work in 2021; with that said, there is a considerable amount of work to be completed in a brief
period, including:

e Creation of a Village ARO policy
® Development of a project plan to complete the required work by fiscal 2023. This project is
defined by three distinct phases: scoping, measurement, and reporting.

S\WORKING FILES\COUNCIL\2023\12 December\December 19\Staff Report - Public Sector Accounting Board Standard on
Asset Retirement Obligations and Proposed Asset Retiremer& Bbligation Policy.docx



As noted in the background section, public sector organizations must start to disclose future asset
retirement obligations, such as the cost of future asbestos removal, rehabilitation of aggregate
properties, and removal of underground oil/gas tanks when the assets are projected to be retired.

The process of identifying, assessing, and estimating an asset retirement obligation requires
collaboration from various Village departments, as well as relying on the expcrtise of external
consultants where internal expertise and capacity may be limited.

The scoping phase of the project will identify Village assets for further consideration and measurement
for ARO, such as:

Facilities (potential to contain various contaminates such as asbestos, lead, silica, etc.)
Underground storage tanks (fuel/oil/firewater holding tanks)

Land leases and leasehold improvements

Roads containing asbestos

Aggregate pits

Closed landfills

© O 0O 0 0 o

The measurement phase of the project, e.g., further investigation and quantifying projected future
costs for the Village when assets are retired, will be completed by Village staff and consultants. The
results of this work will be included in future Village of sayward financial statements as future financial
obligations for the Village. To ensure the Village’s compliance with PS 3280, the Village has developed
a proposed Asset Retirement Obligation Policy (attached to this report) for approval.

RECOMMENDATIONS

THAT Council receive the Public Sector Accounting Board Standard on Asset Retirement Obligations and
Proposed Asset Retirement Obligation Policy staff report for information and discussion; and,

THAT Council adopts the Asset Retirement Obligation Policy as presented.

Respectfully submitted,

Keir Gervais, CAO

Attachments:

° Asset Retirement Obligation Policy
e PSAB 3280 Overview, Chan Nowosad Boats Chartered Professional Accountants

S\WORKING FILES\COUNCIL\2023\12 December\December 19\Staff Report - Public Sector Accounting Board Standard on
Asset Retirement Obligations and Proposed Asset Retiremerﬁgbligation Palicy.docx



Village of Sayward

Title: Asset Retirement Obligation

Policy Policy # 300-09

Category: Finance

1.0 PURPOSE

The objective of this Policy is to stipulate the accounting treatment for asset retirement obligations (ARO)
so that users of the financial report can discern information about these assets and their end-of-life
obligations. The principal issues in accounting for AROs are the recognition and measurement of these
obligations.

2. SCOPE
2.1. This Policy applies to all departments of the Village of Sayward, that possess asset retirement

obligations, including:

a) Assets with legal title held by the Village;

b) Assets controlled by the Village; and

¢) Assets that have not been capitalized or recorded as a tangible capital asset for financial statement
purposes

2.2. The legal obligation, including obligations created by promises made without formal consideration,
associated with the retirement of tangible capital assets controlled by the Village, will be recognized as a
liability in the books of the Village of Sayward, in accordance with PS3280, which the Village will be
adopting effective the fiscal year beginning January 1, 2023.

3. PRINCIPLES

The Village of Sayward shall account for and report on asset retirement obligations (ARO) in compliance
with the Public Sector Accounting Board (PSAB) Handbook, section 3280.

4. DEFINITIONS
In this Policy:

Accretion expense is the increase in the carrying amount of liability for asset retirement obligations due
to the passage of time.

Asset retirement activities include all activities related to an asset retirement obligation. These may
include, but are not limited to:

° Decommissioning or dismantling a tangible capital asset that was acquired, constructed,

developed, or leased.
* Remediation of contamination of a tangible capital asset created by its normal use.
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Village of Sayward
Asset Retirement Obligation Policy

° Post-retirement activities such as monitoring.
* Constructing other tangible capital assets to perform post-retirement activities.

Asset retirement cost is the estimated amount required to retire a tangible capital asset.
Asset retirement obligation is a legal obligation associated with the retirement of a tangible capital asset.

Legal obligation establishes a clear duty or responsibility to another party that justifies recognition of a
liability.

Retirement of a tangible capital asset is the permanent removal of a tangible capital asset from service.
This term encompasses sale, abandonment, or disposal in some other manner but not its temporary idling.

5. REQUIREMENTS
5.1. Recognition
5.1.1. Aliability should be recognized when, as at the financial reporting date:

a) There is a legal obligation to incur retirement costs in relation to a tangible capital asset.
b) The past transaction or event giving rise to the liability has occurred.

¢) lItis expected that future economic benefits will be given up.

d) Areasonable estimate of the amount can be made.

5.1.2. Aliability for an asset retirement obligation cannot be recognized unless all of the criteria above
are satisfied.

5.1.3. The estimate of the liability would be based on requirements in existing agreements, contracts,
legislation, or legally enforceable obligations, and technology expected to be used in asset retirement
activities.

5.1.4. The estimate of liability should include costs directly attributable to asset retirement activities.
Costs would include post-retirement operation, maintenance, and monitoring which are an integral part
of the retirement of the tangible capital asset.

5.1.5. Directly attributable costs would include but are not limited to, payroll and benefits, equipment and
facilities, materials, legal and other professional fees, and overhead costs directly attributable to the asset
retirement activity.

5.1.6. Upon initial recognition of a liability for an asset retirement obligation, the Village will recognize an
asset retirement cost by increasing the carrying amount of the related tangible capital asset (ora
component thereof) by the same amount as the liability. Where the obligation relates to an asset that is
no longer in service and not providing economic benefit or to an item not recorded by the Village as an
asset, the obligation is expensed upon recognition.

5.1.7. The capitalization thresholds applicable to the different asset categories will also be applied to the
asset retirement obligations to be recognized within each of those asset categories.
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Village of Sayward
Asset Retirement Obligation Policy

5.2. Subsequent Measurement

5.2.1. The asset retirement costs will be allocated to accretion expense in a rational and systemic manner
(straight-line method) over the useful life of the tangible capital asset or a component of the asset.

5.2.2. On an annual basis, the existing asset retirement obligations will be assessed for any changes in

expected cost, term to retirement, or any other changes that may impact the estimated obligation. In

addition, any new obligations identified will also be assessed.

5.3. Presentation and Disclosure

5.3.1. The liability for asset retirement obligations will be disclosed.

6. RESPONSIBILITIES

6.1. Finance Department

6.1.1. The Finance Department is responsible for the development of and adherence to policies for the

accounting and reporting of asset retirement obligations in accordance with Public Sector Accounting

Board section 3280. This includes responsibility for:

a) Reporting asset retirement obligations in the financial statements of the Village and other statutory
financial documents.

b) Monitoring the application of this Palicy.

¢) Managing related finance processes.

d) Investigating issues and working with asset owners to resolve issues.

e) Monitoring/Contraventions.

6.2. Departments

6.2.1. Departments are required to:

a) Communicate with Finance on retirement obligations and any changes in asset condition or
retirement timelines.

b) Assist in the preparation of cost estimates for retirement obligations.

¢) Inform Finance of any legal or contractual obligations at the inception of any such obligation.

7. REFERENCES

* Public Sector Accounting Board, Public Sector Handbook, Section PS 3280 Asset Retirement Obligations
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Appendix A

Decision tree — Scope of applicability

Is there a present obligation associated with the
asset reftrement or renediation?

No

v

Yes

Does the obligation result from acquisition.
construction, development or normal use
of a tangible capital asset?

Yes

No

l

)

Is there a fegal obligation to tncur asset
refirement costs associated with a
tangible capital asset controlled by the
public sector entity?

Environmental standard

Yes

v

ASSET RETIREMENT

OBLIGATIONS, Section
P53 3280, applies

exists

MNo

l Yeu

Contamination exceads
environmental standard

l Yes

The pubrlic sector eatity
is directly responsibie
or accepls responsibility

l Yes

v

v

See LIABITITY FOR.

Section PS 3260

CONTAMINATED SITES,

See LIABILITIES.
Section PS 3200

Do uothing
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Keir Gervais

From: Derek Lamb <Derek@cnbcpa.ca>

Sent: November 20, 2023 4:44 PM

Cc: Gaby Martin; Danna Chan

Subject: Asset Retirement Obligations - PSAS 3280
Attachments: PSAS 3280 Overview.pdf

With year-end approaching for our municipal clients, we wanted to connect with respect to the upcoming
implementation of public sector accounting standard (PSAS) 3280, Asset Retirement Obligations.

The standard will be implemented for municipalities for the first time for the year ending December 31, 2023.

The good news with this standard is that it has already been implemented by First Nations and Hospitals (year ends of
March 31, 2023) and School Districts (year ends of June 30, 2023), so at this point there is a great deal of data and
information available to assist in the adoption of the standard.

As a quick summary, for entities that report under PSAS, with fiscal years beginning on or after April 1, 2022, they are
required to adopt the new standard which requires the entity to assess whether they have any legal obligations to
dispose of or retire a tangible capital asset that they own. The fact that the retirement or remediation date of the asset
is not known is not relevant to whether there is an obligation. Likewise, the fact that the remediation or disposal may be
funded by government funding or other sources in the future is also not relevant to whether there is an obligation (and
liability).

The most common asset retirement obligations relate to:
Asbestos
Lead paint and pipes
- Waste and water treatment plants
Wharfs and Piers
- In ground oil or fuel tanks

We have been kindly provided permission by one of our clients on the North Island, School District No. 85, to share the
information they obtained on the retirement costs associated with Asbestos and other materials in order to reduce
unnecessary additional costs for government organizations. We would be happy to share this information if you have
already begun to undertake the process of preparing your ARO estimate.

I'am also attaching a slide deck that we have previously presented on to our clients at a professional development
session.

Should you require any information on the new standard or where to begin in your community’s own assessment,
please do not hesitate to contact us. There is absolutely no charge or cost to you by us for answering your questions on
this standard or on where to begin in your assessment if you have not already begun. If there is additional assistance
required with the implementation of the standard and calculating any liability, we would first establish that with you
prior to commencing our work.

Derek M. Lamb, CPA, CA
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STAFF REPORT

For: Mavyor and Council
From: Keir Gervais, CAO
Subject: 2024 Regular Council Meeting Schedule

Meeting date: December 19, 2023

BACKGROUND

Pursuant to Section 127 (1) of the Community Charter a Council must:

a)  make available to the public a schedule of the date, time and place of regular council
meetings, and,

b)  give notice of the availability of the schedule in accordance with section 94 [public
notice] at least once a year.

DISCUSSION

On December 5, 2023, Council approved the 2024 Regular Council Meeting Schedule, which
included the removal of the second meeting in December.

Following the December 5, 2023 regular Council meeting, staff recognized that the first meeting
in January is scheduled to occur on the first day the Village Office reopens after Christmas break
and staff return to work. With little to no time to prepare a meeting agenda, staff are
recommending that the January 2, 2024 regular Council meeting be removed form the 2024
regular Council meeting schedule. The revised schedule is attached.

STAFF RECOMMENDATIONS

THAT Council approves the revised 2024 Regular Council Meeting Schedule as presented noting
that the January, July, August, September, and December meetings are varied from Council
Procedure Bylaw No. 416, 2015.

Respectfully submitted,

Keir Gervais, CAO

Attachments:

e 2024 Regular Council Meeting Schedule

SA\WORKING FILES\COUNCIL\2023\12 December\Decemhe

mber 19\Staff Report - Schedule of Regular Council
Meetings 2024.docx 110



Village of
Sayward

Notice of Regular Council Meetings

The Village of Sayward Regular Council Meetings for the year 2024 will held in Council
Chambers located at 652 H’Kusam Way at 7:00 PM on the following dates:

January Tuesday 16
February Tuesday 6
February Tuesday 20
March Tuesday 5
March Tuesday 19
April Tuesday 2
April Tuesday 16
May Tuesday 7
May Tuesday 21
June Tuesday 4
June Tuesday 18
July Tuesday 16
August Tuesday 20
September Tuesday 3
September Tuesday 24
October Tuesday 1
October Tuesday 15
November Tuesday 5
November Tuesday 19
December Tuesday 3

Notes:

1. LGLA Elected Officials Series — AVICC Session April 12-14 in Victoria
2. AVICC Convention 2024, April 12-14 in Victoria
3. UBCM Convention 2024, September 16-20 in Vancouver

111



STAFF REPORT

For: Mayor and Council
Prepared by:  Keir Gervais, CAO
Subject: Grant Applications — Approved Funding

Meeting date: December 19, 2023

BACKGROUND

On May 2, 2023 Council approved the 2023-2027 Financial Plan. Since that time staff have
submitted several grant applications for various projects, and the Village has since been informed
certain grant funding has been approved. To incorporate this grant funding and the associated
project costs into the financial plan a resolution by Council is required.

DISCUSSION

UBCM Complete Communities Program Grant Application
On June 6, 2023 Council passed the following resolution:

MOTION R163/23

MOVED AND SECONDED

THAT Council receive the UBCM Complete Communities Program staff report for information and
discussion; and,

THAT Council directs Staff to contract with Urban Systems to complete the application for up to
$1,2000; and

THAT Staff be directed to submit the application to UBCM.
On August 25, 2023 the Village was notified that this grant application was successful. A Council

resolution to incorporate this funding and the associated project costs into the FP is required.
The funding from this grant is for the following Village project:

ltem Budget
Land Use and Infrastructure Analysis for Zoning Bylaw Modernization $123,600

be
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UBCM Community to Community (C2C) Program Grant Application
On August 15, 2023 Council passed the following resolution:

MOTION R224/23

MOVED AND SECONDED

THAT Council recelve the UBCM Community to Community (C2C) Program Grant Application staff
report for information and discussion; and,

THAT Council authorize staff to apply to receive the UBCM Community to Community (C2C)
Program September 1, 2023 intake for an amount up to $20,000; and,

THAT the Village of Sayward agrees to provide overall grant management; and,

THAT Staff engage with the First Nations to set firm dates and agendas for a series of forums in
late 2023 and 2024.

On October 27, 2023 the Village was notified that this grant application was successful. A
Council resolution to incorporate this funding and the associated project costs into the EP is

required.

The funding from this grant is for the following Village project:

Iitem Budget
C2C Forums ] 510,000
RECOMMENDATIONS

THAT Council receives the Grant Applications — Approved Funding staff report for information
and discussion.

THAT the 2023-2027 Financial Plan be amended to incorporate $123,600 from the Community
to Community (C2C) Program Grant, and $10,000 from the UBCM Community to Community
(C2C) Program grant, to fund the projects identified in the December 19, 2023 report from the
CAOQ.

Respectfully submitted,

Keir Gervais, CAO
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