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Message from Mayor Mark Baker: 
2021 was another year that we navigated through the 
COVID -19 pandemic. Public Health Orders mandated 
closures of the Kelsey Centre, governed how and when we 
could meet in person and saw many community events 
cancelled.  Negative effects for area business, tourism and 
entertainment were felt by all. Many planned in person 
meetings could not take place and several community 
groups did not meet for a second year.  Volunteer organizations were impacted losing members 
and planned work was not able to proceed. We are a resilient community however and we got 
through it together as we always do.  

Major projects were deferred in some cases, but Council supported by a small, dedicated staff 
at the Village office, all of whom work to serve the needs and interests of the residents of 
Sayward continued to do what was possible and I am proud of what we accomplished as a team 
despite facing several barriers to advancing work in a difficult year. Dedicated volunteers are 
also at the centre of our community, keeping us safe, keeping trail networks maintained and 
taking on work that would not be possible without their dedication.     

This Annual Report is a summary of the financial reporting period of January 1, 2021, to 
December 31, 2021, including the 2021 audited financial statements, major initiatives, 
accomplishments, and other outcomes for the year. It also touches on strategic planning for 
2022 and some of the milestones already reached. 2022 is planned to be a year of finishing 
projects like the New Castle Dam deconstruction and updating information needed for planning 
phased major infrastructure project in the short, medium, and long term.  It is also a time to 
ensure our Village is ready for funding opportunities as they arise, taking advantage of every 
opportunity that makes sense for the community.  From Drainage to water treatment and linear 
water and sewer lines, roads to building maintenance, we have much to address together.  

As always, Council and staff can only do so much, and it is the wide and varied work of so many 
volunteers who make the Village of Sayward such a great place to live, work and raise a family. 
On behalf of all of Council, I wish to thank the many volunteers for all that you do. With that, I am 
pleased to present the 2021 Annual Report for the Village of Sayward on behalf of all members 
of Council.   

Sincerely,  
 
 
 

Mayor Mark Baker 
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Village of Sayward 
Elected Officials 2021 

 
 
 

 
Back Row, left to right - Councillor Wes Cragg, Councillor Tom Tinsley 

Front Row, left to right – Councillor Sue Poulsen, Mayor Mark Baker, Councillor Norm Kirschner 
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Statement of Municipal Services and Operations - 2021 

Strategic Goals Objectives Measures/ Results  
1. Community 

Relations 
Work on building a strong co-operative 
relationship with all residents of Sayward 
(Village and Valley): 

a) Involve Area Director in service 
delivery issues for all valley 
residents. 

 
 
 
 
b) Update and enhance the village 

website. 
 
 
 
 

c) Mayor and Council to submit a 
monthly update to the Sayward 
News to help keep residents 
apprised of Village initiatives and 
goals. 

 
 

d) Work in improving our 
relationship with the K’omoks 
First Nation, regular 
communications, and ways and 
means to jointly promote 
Sayward. 

 
e) Work with SRD on funding for 

services jointly used by all valley 
residents. Recreation, Fire, 
Health. 

 

 
 
 
Area Director Whalley copied in all matters relating 
to shared services.  Director Whalley also 
contributes to content in the Sayward News and 
works with CAO on strategic initiatives like 
Connected Coast, Capital Projects, and other 
initiatives as a “regional approach.” 
 
Website replacement completed July 2021. 
Continual updates are handled by Village Staff and 
there is now work being done to incorporate a Fire 
Department page and perhaps Tourism in time 
with links to third parties as appropriate.  
 
Monthly updates included in the Sayward News 
publication by CAO to reflect work of the Village.  
Director Whalley also has a spot reserved for Valley 
Updates. The development of an area for mayor 
and/or Council in the newsletter continues to be a 
goal.  
 
In early 2022 the Council met with K’omoks First 
Nation to discuss the Draft Official Community Plan 
(OCP) and project.  Current CAO established a 
relationship with staff and dialogue continues 
towards joint interests, relationship building and 
development.     
 
Discussions with Strathcona Regional District on 
joint funding models ongoing. 2nd Fire Services 
report is expected in August of 2022 and work 
towards the Connected Community project, 
Recreational Service continues.   

2. Economic 
Development 

a.) Assist and support prospective 
businesses interested in locating 
to the Sayward area. 

 
 
 

b.) Work with local organizations 
and the Tourism committee to 
promote tourism and attract 

Village of Sayward is currently addressing zoning 
and bylaws aimed at development and is working 
with the SRD to streamline applications.  Further, 
the Village is looking at new inquiries for short term 
accommodations and incorporation into bylaws.  
 
The Tourism Community did not meet in 2020 and 
2021 owing to COVID -19. Currently the Village 
does not have a service agreement with any 
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business investment to the 
Sayward area. 

 

organization for tourism but is working directly 
with Destination Campbell River and Tourism 
Vancouver Island.  
 

3. Infrastructure 
upgrades & 
Asset 
Replacement 

Be cognizant of Asset Management Plan 
and use it to identify projects for the 
Financial Plan. 

Asset Management Plan (AMP) is under review and 
funding is being sought to redo the AMP, including 
assets that were not included in the 2016 and 2019 
scopes. This will include risk assessment, and useful 
life calculations. No work took place in 2021 on this 
front. Grant application was June 2022. 

a) Roads, Sewer, 
Water 

 
 
 
 
 
 
 
 
 

Reapply for road (Kelsey Way & 
H’Kusam) grant. 

 

 

Apply for grant for generators for Sewer 
lift stations, reapply if necessary. 

 

 

Design, construct, and complete dam 
decommissioning project.  Grant funding 
has been secured for the project. 

 

In 2021, this scope was deferred until after water 
and sewer upgrades made. Funding has been 
secured for a Master Water and Sewage Capacity 
study to be done in 2022.   
 
Grant application submitted for lift station 
generators early 2020. Work was completed in 
early 2022 and additional scope was added for 
remote monitoring and security.  
 
 
All funding and permitting approvals put in place; 
Dam project to restart in 2021; 2019, work delayed 
due to weather event. Work did not get completed 
in 2021 and in 2022, final schedule and financials 
were discussed with vendors and approved.  This 
project will now be fully completed in 2022 and be 
on budget or below.  
 

b) Equipment, 
Vehicles 

Identify issues from Asset Management 
Plan reports. 

 

No progress made on Asset management policy 
towards planned reserve for replacement of aging 
equipment in 2021. This is now part of the 
approved Financial Plan 2022.  

c) Recreation 
Centre/other 
buildings 

Identify short and long-term projects for 
Kelsey Centre and include in budget 
discussions. Apply for grants. 

 

2021 had mandatory closures of recreational 
facilities across the province on account of COVID – 
19; in early 2022 the current CAO applied for a 
major grant in conjunction with Sayward Futures 
for some renovations for the Kelsey Centre.  There 
are additional grants that are being explored as 
well for repairs and upgrades.  The pool will re-
open Fall of 2022. Other programming continues in 
the Centre.  Community events are also being 
targeted for 2022. 

d) Approve 
reserve policy 
and update bylaw 
and integrate into 
financial plan 

Adopt a formal reserve policy and include 
in future Financial Plan. Update Reserve 
bylaw.  Recognise the need to plan for 
capital asset replacements in accordance 
with the Asset Management Plan. 

New policy and bylaw completion in 2021.  This is 
now an active Bylaw for the Village of Sayward.  
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4. Living Green a.) Continue to pursue the goal of 
becoming a carbon neutral 
community.   

 
 
 
 
 
 
 

b.) Continue to work with the 
Provincial Government and 
K’omoks First Nation to secure a 
community forest. 

 
 
 

c.) Continue to develop the Village 
trail system. 

 
 
 
 
 

d.) Continue to expand the 
Community Garden and flower 
gardens throughout the Village. 

 

While the Village continues looking for ways to 
reduce greenhouse gas emissions, carbon 
neutrality is not possible as a short- or medium-
term goal. As an example, the Kelsey Centre and 
pool are all heated with propane and funding is 
required to get HVAC and heating systems onto 
hydro and solar offsets.  A full carbon audit will 
need to be completed as a basis point and a study 
has not yet been done.  
 
No work towards a Community Forest initiative 
occurred in 2021 as meeting in person was not 
possible.  This project is on hold until after 2022 
elections and new Council can meet Chief and 
Council for relationship building and discussions on 
shared visions and values.  
 
There was some activity for trail maintenance in 
2021 with private groups but no major projects 
started. Both the Bird Sanctuary and Kelly’s Trail 
will see work done in 2022 with Natures Trust in 
partnership with the K’omoks First Nation 
Guardians. 
 
While some activity occurred with community 
gardens in 2021, Council passed a resolution in 
2022 to give stewardship of the gardens to the 
School District for the 2022 year. 

5. Staff 
Professional 
Development 

a.) Ensure staff and Village 
volunteers receive adequate 
emergency management training 
and the village has an emergency 
response plan in place. 

 
 
 
 
 
b.) Continue staff and volunteer 

professional development 
through various municipal and 
professional associations 
ensuring the Village continues to 
receive good value for the 
resources expended. 

 

ESS and Emergency Program volunteers attended 
several training sessions but there was not 
opportunity to address larger projects in 2021. 
Training for officers with the fire department is 
now being addressed.  There is a new Emergency 
Program Coordinator in 2022.  Staff has identified 
need for an Emergency Preparedness Committee to 
be formed to address evacuation routes, 
communication, gaps in training and/or supplies. 
 
There was not a lot of opportunity for in person 
training in 2021.  Staff did however benefit from 
online programs where possible.  2022 has opened 
and staff has benefited from Indigenous Training, 
LGMA courses, election training and have taken 
courses through Alchemy Communications on 
some key topics.  Much of this training being free 
or funded.  
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c.) Institute a new employee 
performance evaluation system. 

 

 
Employee Evaluation form was developed in 2021 
and is used for staff evaluations and annual 
reviews.  

6. Tourism 
Development 

a.) Continue the Village 
beautification program including 
upgrading signage, cleaning and 
painting Village buildings and 
structures, and enhancing the 
Village gardens. 

 
b.) Work with local organizations 

and the Regional District to 
enhance signage and way finding 
in Sayward. 

 
 

c.) Support and work with the 
Tourism Committee. 
 
 
 
 
 
 
 
 

 
d.) Explore possibility of Christmas 

lights for the large tree at 
MacMillan and H’Kusam Way. 

 
e.) Research funding sources to 

dredge, aerate and rehabilitate 
the Village Pond. 

 

Maintenance programs were continued through 
2021 but no major projects were started.   
 
 
 
 
 
Local organizations did not meet in 2021 so very 
little progress was made towards signage.  Many 
businesses also closed so there is now the 
challenge into 2022 of signages for businesses no 
longer in operation that is being addressed.  
 
The Tourism Committee did not meet in 2021 and 
there is presently no working agreement with any 
tourism committee or group.  There is no Tourism 
Committee formed by Council at this time.  Village 
staff continue however to work directly with 
Tourism Vancouver Island and Destination British 
Columbia to promote the area, events, and 
activities. Council may wish to explore a committee 
or advisory group to further advance tourism 
regionally.  
 
Ultimately, this tree was not explored further past 
looking at funding for lights. 2021 saw WFP donate 
a tree and it was decorated.  
 
No work took place in 2021 but a drainage study 
was done in late 2021 and early 2022, with 
recommendations for short-, medium- and long-
term solutions. Any work directly in the pond may 
require additional approvals.  Additionally, climate 
change calculations and flow projections need to 
be addressed as part of this scope.  The Village will 
receive notification about the success of the grant 
application in 2022 and any work is slated for a 
2023 start.  

7. Village 
Operations 

a.) Review and update Village 
internal policies and procedures.  
There are several policy and 
Bylaw updates that need to be 
completed. Policies include 
Personnel Benefits, Conflict of 

While there was a need to address policies, 
procedures, and bylaws in 2021, there was not the 
capacity to do so.   
 
2022 saw the development of Respectful 
Workplace Policy as well as a social media Policy. 
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Interest, Criminal Record Search, 
Hiring, Annual Tax Sale, 
Permissive Tax Exemption, 
Respectful Workplace, 
Procurement. Bylaws include 
Building, Zoning (Cannabis), 
Reserves. 

 
b.) Review the Village fee structure 

to ensure it is up to date and 
equitable including water, sewer, 
recreation, other fees, and 
charges.  New fees & charges 
bylaw to be brought forward to 
Council. 

 

Immediate need is to address dated building 
bylaws, zoning bylaws, subdivision bylaws and the 
building permit package and this is ongoing with 
assistance for the SRD.  
 
 
 
 
Fees and Charges are addressed annually. For 2022, 
Kelsey Centre staff were directed to contact 
recreational facilities in communities a similar size 
to Sayward and look at rates, programming and 
navigation coming out of Covid-19 Public Heath 
Orders.  Usage rates are adjusted after Council sets 
tax rates. Other ideas are being explored for future 
years such as water metering and conservation, 
grant structures and grants for energy efficiency.  

 

 

 

 

Photo Credit: Joyce Ellis  

 

Declaration of Disqualification of Council Members 

No disqualification of Council Members occurred in 2021 
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2022 Major Projects (Desk of CAO): 
 

1. Finish the Dam Deconstruction Project with aimed completion September 2022 and on budget or 
underbudget.  

2. Work towards Connected Coast program to bring hard-line high-speed internet to the Village of 
Sayward.  

3. Ensure the Village completes a Master Water Study, Sewage Capacity Study, Housing Needs 
Assessment, Active Transportation Study and Development and Land Use Study to ensure it is 
“shelf ready” for available grants and funding. 

4. Complete Official Community Plan. Start Zoning Bylaw work if feasible.  
5. Grant Funding-Water Project (added Reservoir) 
6. Grant Funding-Drainage Project (2023)  
7. Grant Funding Asset Management Policy (AMP) for grant readiness, risk assessments and useful 

life planning 
8. Grant Funding-Kelsey Centre repair/ replacement and programming 
9. Secure an engineering firm through RFP process 
10. Continue data collection for linear water, linear sewage, and roads  
11. Review all building and zoning related policy and procedure as a priority over other needed 

reviews of policy, procedures, and bylaw.  
12. Work towards shared service agreements with SRD Area A 
13. Look at recycle area solutions for expansion 
14. Equipment funding, training and staffing-Sayward Volunteer Fire Department.  
15. Tourism-exploration of initiatives, advisory groups and working with DMOs  

 

 

 

 

 

 

 

 

 

 

 

 

 



2021 Village of Sayward Annual Report 
 

 

 Page 
11 

 
  

Village of Sayward 2022 Strategic Plan 
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Council Priorities Progress Measures Timeline 

• Show progress toward  
reconciliation with K’omoks Firs  
Nation and other First Nations 
 
 

• Continue to negotiate a  
Framework Agreement with  
Western Forest Products (WFP) 
regarding the operations at the  
log sort 

 
• Continue to work with SRD to  

clarify Shared Fire Service  
 
 
 
 
 

• Develop stronger working   
relationship with The Nature  
Trust of BC 

 
 
 
 
• Finalize Fireworks Bylaw  

 
 
 
• Build a collaborative  

relationship with Sayward 
residents by working together 
with Council and staff 

 
 
 
 
 

Continued learning and growth and in time, in- 
person opportunities to meet and build  
relationships. Only then do we move to  
establishing shared vision and projects.  

 
Meetings with WFP and discussion of key issues, 
shared priorities. Many key topics complicated, 
requiring a slow    and methodical collaborative 
approach to solutions. 
 
 
New Shared Fire Services agreement with SRD or 
other terms, and clarification of assets.  While an 
agreement that provides clarification is needed,  
the main goal remains a fully staffed, well trained  
and outfitted, and fully funded department. Staff 
participated in the early   stages of a new SRD study 
out later in 2022.   
Staff met with Natures Trust to talk about planned 
work in summer 2022 at the Estuary in  
collaboration with K’omoks First Nation Guardian 
Watchmen. Natures Trust will also brief the 
community and Council about this work later in the 
year.  
 
Household survey results out in 2021 summarized 
and presented to Council. 2022-Fireworks Bylaw in 
now in     place.  
 
Goal is demonstrated collaborative leadership. 
Annual Town Hall meeting with citizens held, and 
issues of importance to citizens discussed. Open 
houses held on key projects like the Official 
Community Plan.  Further studies working with VIU 
will take place for the balance of the year, so the 
Village has better data, input from residents and  
will use this data for planning and seeking grants. 

 
Bi-monthly submissions from Village staff or  

No timeline 
 
 
 
 
ONGOING 
 
 
 
 
 
2022 
 
 
 
 
 
 
2022 
 
 
 
 
 
 
2022 
 
 
 
2022 
 
 
 
 
 
 
 
 
ONGOING 

Community Relations 
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• Village to submit bi-monthly  
update to Sayward residents fo  
information and updates of  
Village initiatives and goals 
 
 
 
 
 

• Work with SRD on funding for  
services jointly used by all  
valley residents - Recreation,  
Fire, Health, Comox Strathcona 
Waste Management and  
Comox Strathcona Regional 
Hospital Board 
 

• Plan for  
community cooling centre for 
community safety during hot  
summer periods 
 
 

 

Council included the Sayward News.  Both the  
Village CAO and Area A Director both contribute 
monthly to updates in the Sayward Newsletter.  
Further, Council receives a monthly report from  
CAO regarding project updates that reviewed at 
regular council meetings. The Village also posts 
regular updates on social media.   

 
Data collected and presented to Council early 2022; 
new agreements in place, funding obtained from  
SRD for Recreation and Health Clinic. Collaborative 
conversations with all user groups about fair  
funding models for shared services and 
corresponding funding models.  

 
 

Measures for cooling center in place. 
HVAC replacement will be approximately $90k.   
There is a grant application in progress.  Also, the 
Kelsey Centre will need to address conversion from 
propane to hydro for operational costs reduction  
and commitment to reduction to carbon emissions.   

 
 
 
 
 
 
 
 
ONGOING 
 
 
 
 
 
 
 
DEFERRED 

 
 

Council Priorities Progress Measures Timeline 

• Encourage and support new  
housing initiatives 

 
 
 
 
 
 
 

• Finalize Official Community Plan 
(OCP)  

 
 

• Revise and update Zoning Bylaw 

Updated development framework including    
updated Zoning Bylaw and building  
permit calculation process: access to additional     
staff resources to administer new building and 
development applications. Updates are needed to 
bylaws, policies, and procedures as well as the   
building permit packages. A Housing Needs 
Assessment will also be completed in 2022 

 
OCP Bylaw adopted 

 
 
 

New Zoning Bylaw in place 

2022/2023 
 
 
 
  
 

 
 

 
2022 
 
 
 
2023 

Economic Development 
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• Work with local organizations to  
attract business investment to the  
Sayward area 

 
• Support existing businesses 

 

 
 

Tourism and Economic Development continue to      
be a focus for Council.   

 
 

Council to review bylaws, policies, and procedures, 
addressing any needed changes to encourage 
business growth and development. Council to  
have collaborative discussions with business  
leaders in the region to better understand  
challenges and opportunities.  

 
 
2022 
 
 
 
2022 
 
 
 

 

 
Council Priorities Progress Measures Timeline 

• Complete Water Master Plan 
 

• Complete Sewage Capacity Study 
 
 

• Use Asset Management Plan to 
identify projects for the Financial 
Plan 

 
 

• Plan for full replacement of  
water, sewer, drainage, and road 
infrastructure 
 

 
• Continue to seek grant funding to 

implement the 2021 Drainage  
Plan 

 
 

• Completion of removal of  
Newcastle Dam and construction  
of Newcastle Weir 
 

• Identify short and long-term  
projects for the Kelsey Centre and  

Water Master Plan completed  
 

Sewage Capacity Study completed 
 
 

Complete a new Asset Management Plan 
incorporating new and existing assets, risk 
assessments and useful life calculations to better    
plan repairs/ replacements   

 
Use information from Water Master Study and 
Sewage Capacity Study to apply for grant  
funding and establish 8–10-year Infrastructure 
Replacement Strategy 

 
Funding obtained and 2021 Drainage Plan- Short-   
and Medium-term strategies will be implemented 
with long term strategies to follow based on 
engineers’ reports.  
 
Newcastle Weir in place and dam removed in its 
entirety, by September 2022.  
 
 
Short-term and long-term investment 
recommendations presented to council. Begin     

2022 
 
2022 
 
 
 
2022 
 
 
 
2022-2032 
 
 

 
 
2022-2026 

 
 

 
 
 
 
 
 

 
 

Infrastructure Upgrades & Asset Replacement 
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include in budget discussions 
 

• Continue to apply for 
infrastructure grants 

 
 

process of grant application to fund upgrades.  
 

Update studies and data collection done to ensure 
that the Village is “shelf ready” for potential grants 
and complete suitable grant applications through 
grant writing services.  

Fall 2022 
 
ONGOING  
 
 
 

 
Council Priorities Progress Measures Timeline 

• Continue to pursue the goal of 
carbon reduction.   

 
 
 

• Install Electric Vehicle Charging 
station  

 
 
 
• Establish Water Meter Bylaw for  

all commercial and industrial 
development and all new 
development 
 

• Continue to work with the  
Provincial Government and  
K’omoks First Nation to secure an 
economically viable community 
forest 
 

• Continue to develop the Village  
trail system 

 
• Continue to expand the  

Community Garden and flower 
gardens throughout the Village 

Investigate Solar panel solutions to offset power 
consumption, seek to conduct energy audits and 
carbon measures to seek grant funded solutions     
and building improvements.    
 
Electric-Vehicle Charging station installed (a quick 
charge station is going into the COOP 2022). Work 
with BC Hydro to address funding for charging 
station(s) in the future.  
 
Water Meter Bylaw in place and Village  
For all new builds once Water Capacity study is 
completed.  
 

 
Community Forest secured with KFN and        
Provincial Government 
 
 

 
 
Improvements and additions  
to existing trail system completed 

 
Community Garden will be under the stewardship o  
the school district for 2022.  

 2022 
 
 
 
 
DEFERRED  
 
 
 
 
DEFEERED 
 

 
 
 
 

DEFERRED  
 
 
 
 
 
2022/2023 
 
2022 

 
 
 

Living Green 
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Council Priorities Progress Measures Timeline 

• Ensure Village Council, staff and 
volunteers receive adequate 
emergency management training 

and the village has an emergency  
response plan in place 

 
• Continue Village Council, staff  

and volunteer professional  
development.  

 

Staff and EOC representative reports to Council 
regarding quarterly meetings with stakeholders. 
Emergency response plan in place. More training     
for Sayward Volunteer Fire Department members.  

 
 

Training for all Council, Staff, and volunteers, 
leveraging various municipal and professional 
associations ensuring the Village continues to    
receive good value for memberships but more 
importantly that training is kept current. 

 

ONGOING 
 
 
 
 
 
2022 
 
 
 
 
 

 

Council Priorities Progress Measures Timeline 

• Work with Destination   
Management Organizations    
(DMOs) to promote regional 
tourism. 

 
 

• Explore all immediate    
opportunities to expand and       
build out tourism activity and 
identifying long term strategy.   

 

Work with both Destination Vancouver Island and 
Destination BC on key initiatives.  Council will also  
take inventory of advisory groups and industry  
leaders to help support tourism-based decision  
making and investment.  

 
Off Road Vehicle (ORV) tours/ routes, promotion of 
local trail networks.   
Investigation into Yorke Island Tours.  
Agritourism, fishing activities and events.  
Community events/ Entertainment  
Data base of short-term rentals 
Recreation site cleanup and promotion  
Exploration of Aquaculture, Wharf improvements  
and encourage development, Wildlife viewing/Tours  
Tourism Collaboration with KFN, Mosaic, Island 
Timberlands and Western Forest Products for new    
and existing trail networks.   
Farmers Market and collaboration with Valley  
Music festival(s), Expansion of Kusam Klimb working 
with committees and groups.  
Transportation hub activity (Blind Channel etc.) 

2022 
 
 
 
 
 
 ongoing 

 
 
 

 
 
 
 

Tourism Development 

Professional Development 
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Council Priorities Progress Measures Timeline 

• Review and update Village  
internal policies, procedures, and 
bylaws   
 
 
 
 

• Create and staff Public Works on  
call back up position 
 

 
• Establish Risk Management  

Strategy to address possible gaps  
in infrastructure funding 
 
 

• Participate in food security  
initiatives and support the 
Strathcona Food Hub 
 
 
 
 
 
 
 

• Determine the ownership and 
responsibility of breakwater         
ships and develop strategies to 
reduce risk 

Additional Policies and Bylaws approved  
by Council. Prioritize most urgent work and align     
with other municipalities where possible but 
particularly SRD for building/zoning/subdivision. 
Address new permits, permitting systems and 
research bylaw information system.    

 
Allocate financial resources to allow for a Public 
Works back position.  Provide allowances for    
training for the role, planning for succession.  

 
Risk Management Strategy in place. Start with 
revising and updating the Asset Management        
Plan (AMP), incorporating new assets with useful   
life calculations done. 

     
Meetings attended and progress reported back        
to Council. Priorities established and action items 
determined by council. Data points collected by 
studies such as Age Friendly, Housing Needs 
Assessment and working with Sayward Primary 
Health to help set priorities. Funding sought for 
major projects that address homelessness, 
community   connections, mental health, and 
socialization. 
 
Obtain background on the project and seek to 
understand liabilities and responsibilities. Work  
with established working group to conduct 
environmental audit, seek shareholder/ title  
holder feedback.  Seek options for removal and 
identify breakwater options obtaining quotes.   
Seek funding options.   

ONGOING 
 
 
 
 
 
 
DEFERRED  
 
 
 
 
 
 
 
    
ONGOING 
 
 
 
 
 
 
 
 
DEFERRED 
 
 
 
 
 

 
 

 

Village Operations 
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Statement of Property Tax Exemptions 

The following properties in the Village of Sayward were provided permissive property tax 
exemptions by Council in 2019, for 2020 to 2021: 

 

The following property in the Village of Sayward was provided a permissive property tax 
exemption by Council in 2019, for 2020 to 2023: 

 

The following properties in the Village of Sayward were provided permissive property tax 
exemptions by Council in 2013, for 2014 to 2023: 

 

 

 

 

Legal Description Civic Address Organization Value of 
Permissive 

Exemption * 
Lot 1, Section 31, Township 3, 
Plan 31878, District Lot 305, Land 
District 51 Roll No. 706.000 

601 Kelsey Way Sayward Community Health 
Society 

$1,219.27 

District Lot 1439 Roll No. 
27410.000 

16 Sayward Rd Sayward Futures Society $4,692.00 

Legal Description Civic Address Organization Value of 
Permissive 

Exemption * 
Lot 2, Plan 14387 Sayward 
District Roll No. 704.022 

699 Sayward Rd Royal Canadian Legion Sayward 
Valley Branch 147 

$3,453.81 

Legal Description Civic Address Organization Value of 
Permissive 

Exemption * 
Lot 1, Section 31, Township 3, 
Plan 46435 Land District 51 Roll 
No. 706.100 

Salmon River Main Nature Trust of BC $848.73 

Section 31, Township 3, Land 
District 51, FR S 1/2 of FR SE 1/4 
Roll No. 600.000 

806 Sayward Road Nature Trust of BC $2,443.63 
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Legal Description Civic Address Organization Value of 
Permissive 

Exemption * 

Section 30, Township 3, Land 
District 51, Except Plan 280RW & 
EXC PL 149 E 20 CHNS of NE Roll 
No. 550.140 

Salmon River 
Main 

Nature Trust of BC $5,999.99 

Section 30, Township 3, Land 
District 51, Except Plan 280RW, 
W20 CHNS OF NE / EXC E 10 Roll 
No. 550.125 

Salmon River 
Main 

Nature Trust of BC 

 

$1,996.36 

Total Permissive Tax Exemptions   $20,653.79 

 
* These amounts do not include the amounts exempted relating to other agency collections such 
as the Regional District, Hospital District, Municipal Finance Authority, BC Assessment, library, 
school, and police taxes. The total tax exemption including these other agency collections was 
$26,484.61. 
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