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8.

SAYWARD TOURISM COMMITTEE
MEETING AGENDA
September 14, 2016
VILLAGE OF SAYWARD COUNCIL CHAMBERS

Call to Order.

Introduction of Late Items.

Approval of Agenda.

Recommended Resolution:

That the Agenda for the Sayward Tourism Committee Meeting for September 14, 2016 be
approved.

Minutes of Previous Meetings.

Recommended Resolution:

That the Minutes of the Sayward Tourism Committee Meeting held on July 13, 2016 be
adopted.

Delegations. Nil
Correspondence. - Nil
Unfinished Business.
a. Sayward Tourism Plan
That the Committee determine what the next steps in the Sayward Tourism Plan
should be tackled.

b. Local Business Profile
Mike Marsh update the Committee on the local business profile project.

¢. Tourism Brochure
Joyce Ellis provide the Committee with an update on the Tourism Brochure project.

d. Village of Sayward Website
Darren Kiedyk provide an update on the new Village of Sayward website.

e. AHOY BC Profile
Linda Fear provide an update on the AHOY BC profile for the harbour.

f.  Whale Heritage Site
Joyce Ellis provide an update on the Whale Heritage Site project.

g. Grocery Store Update
Revitalization Tax Exemption agreement signed.

New Business.

a. Approval of Tourism Sayward Logo Design

Recommended Resolution:
That the Committee approves the Tourism Sayward Logo Design (samples attached to
the agenda).

b. Destination BC Co-operative Marketing Partnerships Program

Funding opportunity through Destination BC, champion required.




9.

10.

c. TVI. AGM, Conference and Awards
Should a representative from the committee attend? Ucluelet, Oct 4™ to 6™,

Public Question Period (maximum 15 minutes).

Chair: “The purpose of the public question period is to permit people in the gallery to ask
questions about the issues discussed by the Committee during the meeting. Speakers will be
allowed to ask one question each. If time permits, after everyone has had an opportunity to
ask questions, speakers will be allowed to ask a second question. For the record, please state
your name and address.”

Adjournment.
Recommended Resolution:
That the Sayward Tourism Committee Meeting of September 14, 2016 be adjourned.



SAYWARD TOURISM COMMITTEE
MEETING MINUTES
July 13, 2016
VILLAGE OF SAYWARD COUNCIL CHAMBERS

In Attendance: Jacqueline Mewis
Sue Poulsen
Bev Fisher
Joyce Ellis
Mike Marsh
John MacDonald
Darren Kiedyk
Janet Rainbow

1. Call to Order.
The meeting was called to order at 7:00 pm.

Introduction of Late Items. - Nil

Approval of Agenda.

Recommended Resolution:

That the Agenda for the Sayward Tourism Committee Meeting for July 13, 2016 be
approved. CARRIED

w N

4. Minutes of Previous Meetings.
Recommended Resolution:
That the Minutes of the Sayward Tourism Committee Meeting held on June 8, 2016 be
adopted. CARRIED

5. Delegations.
Recommended Resolution:
That the Committee welcomes Mr. Mike Coulter to speak about the ATV Trails project and

his association’s plans. CARRIED

Mike Coulter, president gave a powerpoint presentation on the clubs activities, goals and
plans. Mr. Coulter stated that;

e their ATV club is a member of ATV BC
they have partnered with various organizations and built a large trail network,
camping facilities and staging area near Pye Lake.

e they have also developed the “Strathcona ORV Loop” (Off Road Vehicle) which
consists of a 400 km loop from Campbell River to Gold River to Sayward, the loop
takes about 3 days to complete.

o their next initiative is get the laws changed so that atvs can be driven legally on
designated public roads. They are asking for Sayward support with this initiative.

e it’s their belief that there is huge tourism and financial benefit to having the atvs
come to Sayward and they need help getting local roads designated.

6. Correspondence. - Nil
7. Unfinished Business. .
a. Approval of Highway Signage Design

Recommended Resolution:



That the Committee approve the “Welcome to the Sayward Valley” highway signage
attached to the agenda. CARRIED

Sayvward Tourism Plan

Committee members are to look at the plan over the next several weeks and come to
the August meeting ready to figure out what next steps in the Sayward Tourism Plan
should be pursued.

Familiarization Tour

Some committee members went to the Cypress Tree and surrounding area and
determined that due to the distance, condition of the road and the fact it is an active
logging road the venue is not a viable tourist attraction.

Some committee members also went on a Discovery whale watching tour in
Telegraph Cove and were very impressed with the tour and operator.

Local Business Profile
No article this month will resume in August.

Tourism Brochure
An updated Tourism Brochure is being completed, copies will be made when the

existing stock runs out.

Village of Sayward Website

Website is getting closer to be completed. There will be a Tourism page on the
website, the committee will be able to provide input and suggestions regarding the
content and look. Terry will be invited to a future meeting to work with the
committee on the tourism page.

2016 Kusam Klimb Update
Another successful year with 487 participants.

AHOY BC Profile
The initiative has received funds from ICET, both content and pictures will be updated

for the harbour and wharf on the website.

Whale Heritage Site
Joyce Ellis is working/monitoring the Whale Heritage Site project.

8. New Business.

b.

Sayward Tourism Logo
Darren will have a couple of logo designs, based on the new “welcome™ sign drafted

for the next committee meeting.

Sayward Futures Update

Canada Day festivities went well, attendance a bit down this year.

Gift shop/information bureau now open, looking to hire a part-time person.
A new couple is taking care of the Elk Creek campground

Marine Harvest and Sayward Futures will be putting on a salmon bbq as a
fundraiser.

Kids fishing derby will be held on Labour Day weekend.

e Sayward Futures is looking at getting a safety rail installed on the wharf.

9. Public Question Period (maximum 15 minutes). - Nil



10. Adjournment.
Recommended Resolution:
That the Sayward Tourism Committee Meeting of July 13, 2016 be adjourned.
CARRIED
The meeting adjourned at 8:25 pm.
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Customer: Village of Sayward Project:  Town Emblem

— 7
Tourism

Saywar

Valley

All profi quire a 50% deposit to begin production and payment on completion unless otherwise agreed upon. Signature:

scottsigns.ca

P: 250.248.3015
F:250.248.3016
E: scottsigns@shaw.ca
W: www.scottsigns.ca

All designs are copyright © Scott Signs Ltd. This form releases Scott Signs Ltd. from all responsibility due to any change,
colour variation, media variation, omission, addition, error or spelling mistake discovered after written authorization for production.
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1 INTRODUCTION

The Destination BC Co-operative Marketing Partnerships Program (The Program) is an application-based
program that provides co-operative marketing and promotion support to Regional Destination Marketing
Organizations, Community Consortiums, Sector Organizations or approved Individual and Paired

Communities in British Columbia.

The Program was developed based on advice from the Destination BC Tourism Marketing Committee, an
industry-based advisory committee with members representing all regions of BC and a cross-section of

stakeholders. [nput was also provided through participants of over 20 community consultation sessions

throughout BC.

A list of definitions can be found in Appendix 1.

2 PROGRAM GOALS

Goals:
e Increase BC tourism revenues.

¢ Leverage private and public funds to maximize marketing impact and ROI for tourism businesses.

The purpose of the program is to enable groups that share common interests and common marketing goals
that align with provincial tourism priorities to leverage both private and public funds to achieve greater

marketing impact and Return on Investment (RO in driving tourism revenue.
The intentions of the program are to drive industry collaboration, align industry marketing efforts to provincial

and regional strategies, and to connect industry to the provincial brand, building brand equity through all

province-funded marketing initiatives.

3 PROGRAM FUNDING MODEL

The Program model is designed around two funding pools. The guidelines in this document are specific to the

Open Pool of funds.

a. Open Pool
An Open Pool of funds available to all qualified applicant groups on a competitive basis.
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b. Reserved Pool:
A Reserved Pool of funds specifically earmarked for strategic marketing priorities that are
fundamental to the provincial brand. This pool is available to a limited number of eligible applicants.

For more information on the reserved pool, please see Appendix 2.

4 OPEN POOL PROGRAM REQUIREMENTS AND CRITERIA

The following program requirements and criteria should generally be adhered to. However, consideration will
be made for special circumstances outside of the requirements and criteria that provide a strong rationale for

doing so.

4.1 Eligible Applicants

All eligible applicants must be in good standing with the Province of British Columbia. Eligible applicants fall in

three categories:
Community Consortiums

e Consortiums (clusters) of 3 or more eligible Communities.
o Consortiums should be developed based on a strong unifying theme. Some Consortiums
or Communities may already be geographically defined by an existing Destination

Marketing Organization (DMO).

e  Community definition:
o Geographic area with a DMO, or where a DMO does not exist, a municipal or village

council, or First Nations, or regional district. For further information please see the

FAQ document.

Individual or Paired Communities

® Individual communities or two paired communities and/or Community Destination N\arketing
Organizations where there is not the opportunity to form Community Consortiums (3 or more).
Pre-approval is required to apply as an Individual or Paired community. Please contact program

staff to determine if your community is eligible.
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Tourism Product/Experience Sectors (Sectors)

® Province-wide sector associations, societies, or consortiums with representation of province-wide
(where it exists) experiential, market-ready tourism product.
0 Must be recognized by Destination BC as the representative marketing body for their
sector.

® Sector campaign activities may be open to all sector-related stakeholders, not just members of

the sector organization.

4.2 Managing Duplication of Effort

Destination BC's intent for the Program is to ensure there is minimal duplication of effort in projects that
utilize co-operative marketing funds. Applicants should contact Destination BC for direction for any

perceived overlaps or redundancy. The Fo||owing definitions have been created to assist in clarifying the unique

focus of organizations:

Community Consortiums:
e Community Consortiums should focus their co-operative marketing efforts on promoting their

local geographic area with a focus on the unique selling proposition that finks them together.
e Consortiums that have a focus on a single product experience should contact the appropriate
Sector association to ensure minimal overlaps or to join forces with the Sector, and discuss

further with Destination BC program staff.

Sector Organizations:

® Sector Organizations should focus their co-operative marketing efforts on promoting
product/experience sectors with a primary sector message to a primary sector audience about the
primary sector experience.
® There should be minimal overlap or redundancy between provincial and sub-provincial campaigns.
o Ifa provincial sector, and a sub-provincial sector organization want to focus a campaign
on their particular area, then the sub-provincial campaign should be included as a subset
of the provincial campaign.
o |t no provincial sector organization exists, then sub-sector stakeholders should work
through a Community Consortium or RDMO on co-operative marketing campaigns.

0 Please contact Destination BC if there are any questions.

For a list of recognized sector associations, please see Appendix 4.
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Regional Organizations:
® Regional DMOs, under the Reserved Pool, should focus their co-operative marketing efforts on
promoting Touring & Exploring programs, with the product focus on journeys that encompass

several destinations and activities over multiple days throughout a large geographical area.

Destination BC may not approve projects that overlap and/or are considered redundant. Overlapping
campaigns, (e.g. Community Consortiums campaign that promotes a specific Sector, or vice versa), should
coordinate activities and have representation from each other as partners or join forces as applicants. See

Appendix 3 for a list of organizations that should be contacted.

Other Destination BC Programs:

Activities approved under the Open Pool will not be eligible for financial support through other Destination
BC programs. Examples of other programs include the Visitor Services’ Innovation Fund, the Travel Media
Relations’ Visiting Journalist Program and projects led by the Research, Planning and Evaluation department.

Please contact program staff if you have any questions.

4.3 Eligible Activities and Costs

Program funding is intended to support new or expanded research-based marketing activities in primarily
short-haul markets (BC, Alberta, and Washington). Co-op funding is available to facilitate a broad range of
integrated, consumer-focused marketing activities/campaigns that work to increase tourism revenues in
British Columbia and strengthen and build the Super, Natural British Columbia® brand, essential to our

collective success.
For clarification on items not listed below, please contact program staff.
Eligible Activities:

Online N\arketing

e Eligible expenses: delivery of promotional marketing messages using email marketing, search

engine marketing, social media, display advertising, and mobile advertising

Paid Advertising
o CLligible expenses: delivery of promotional marketing messages using print, online, radio, and

television mediums
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Print/Online Collateral

Eligible expenses: brochures, rack cards, flat sheets, guides, maps, etc.

Brand Alignment

Eligible expenses: the development of assets and activities that enable the campaigns to align
with the Super, Natural British Columbia brand. Please discuss with program staff, as the

intent is not to develop new brands, but to build upon and strengthen the BC destination

brand.

Consumer-focused Asset Development

Eligible expenses: written content, photography, video production, and the design and

development of a consortium landing page or consortium campaign microsite

Market Research

Eligible expenses: consumer-focused market research related to program execution and

relevant measurements that will allow the consortium to make informed marketing decisions

Consumer Shows

Eligible expenses: booth registration fees, basic booth accessories (power, table, chair,
carpet), show materials (pop-up banner, collateral, etc.)
Destination BC will pay up to 50% of eligible travel-related and accommodation expenses
for up to two representatives to staff booths at consumer shows, provided it is aligned to the
project being funded. The following are considered travel-related and accommodation
expenses:

o Airfare (economy)

o Hotel/motel accommodation

o Meal allowances®

o Ground transportation (e.g. vehicle rental, taxis, mileage™)
*Program staff can provide a current Government of British Columbia per-diem rate sheet
detailing mileage rates and meal allowances
Destination BC reserves the right to deny travel-related and accommodation costs deemed
excessive or unwarranted
Consortiums approved to attend consumer shows must coordinate attendance with any

Regional DMO, or Sector, presence at the same show.
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Travel media relations activities

Pre-approval by the Destination BC Travel Media Relations team is required. Contact

Destination BC program staff for more information

Marketing Tactic Coordination Fees

If the applicant’s current staff and infrastructure are not sufficiently available to execute
program activities, Destination BC may permit the applicant’s use of 15% of Destination BC
co-op funds (up to a maximum of $25,000) towards coordination of the approved
marketing tactics, provided:

0 An external contractor or organization is hired, or

o One of the three or more Partner organizations will implement the program on

behalf of the entire Applicant group

Coordination Fee funding cap of $25,000 will apply for larger value applications. Please

discuss with Destination BC program staff

Additional matching Coordination Fees may be paid by the Consortium directly to a
contractor from the matching co-operative contribution provided by the Consortium, also
up to 15%.

o Example: $50,000 in funds from Destination BC are eligible for up to $7,500 in
Coordination Fees (<15%) with no less than $42,500 (>85%) to be used for other
eligible marketing activities. $50,000 in funds from the Consortium are also eligible
for up to a $7,500 Coordination Fee with $42,500 to be used for other eligible
marketing activities. In summary, the total project of $100,000 is eligible for up to
$15,000 in Coordination Fees, with $85,000 for other eligible marketing activities.

Coordination Fees must be transparent to partners and business

4.4 Ineligible Activities and Costs

The following activities and costs are not eligible for reimbursement:

®  General administrative costs such as salaries, office expenses, business cards, rent and other

normal costs of business incurred by the proponent or firms represented by the proponent

e Costs associated with developing and submitting applications

e Costs associated with developing strategic plans

e Travel trade activities
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e New brand development
® Non-consortium campaign website development
e Website hosting fees
e Travel costs other than to consumer shows
o Capital costs for equipment or software purchases
o Capital costs associated with marketing tactics (such as billboard or signage installation, vehicle
leasing, brochure display racks)
e Rental or lease of equipment or facilities, except as it relates to the hosting of pre-approved
project related events (such as media events)
e Contra orin-kind contributions, including but not limited to: accommodation, transportation,
meeting space, admissions and passes, etc.
e Applications specific to bidding on and hosting sporting events and the Meeting, Conventions,
and Incentive Travel (MCIT) sector
e Projects that do not include British Columbia tourism industry operator and/or stakeholder funds
o Example: Consortium has $50,000 from partners (including $10,000 from a community or
business based in Alberta or Washington). If the application is approved, Destination BC will
only match funds from BC, i.e. $40,000 will be matched.

Destination BC may consider exceptions if there are compelling reasons and depending on potential return on

investment.

4.5 Eligible Markets

The focus of effort should be on short haul markets (BC, Alberta, and Washington). If a proposed activity is
non-duplicative, has strong ROI potential and a business case can be made, Destination BC will consider
applications for longer haul marketing initiatives on a case-by-case basis. Please provide your business

rationale in the application.
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5 FUNDING

5.1 Funding Windows

There will be one funding window annually, with applications being received by Destination BC by November
30 each year. All applications received before November 30 will be collectively reviewed and evaluated based
on merit. In rare occasions, applications may be accepted outside of these dates, on a first-come, first-served

basis, subject to availability of funds.

5.2 Funding Options

Applicants are eligible to apply for up to a 50% contribution from Destination BC. This is a cost-shared
program; Applicants must contribute 50% (or more) towards the total project budget, and approved projects
will receive up to 50% in matching funding from Destination BC.

Community Consortiums or Sectors

e Community Consortiums or Sectors are eligible to apply for up to a 50% contribution from
Destination BC. The application must be for a minimum of $20,000, to a maximum of $250,000

per year.
o Example: $20,000 in funds from Destination BC plus $20,000 in funds from the
Consortium or Sector equates to a total project budget of $40,000.

® To manage the funds available and ensure regional distribution, Destination BC may award partial
funding, limit the number of approved applications above $100,000, and limit the number of multi-

year applications.

e To achieve the program objective of greater leveraging opportunities for public and private funds,
when reviewing applications, a greater emphasis will be given to applications that include financial

contributions from individual tourism businesses.

e Partner Applicants (i.e. a community within a Consortium) can be a part of more than one
application, including Sector applications. However, no one community or Sector can apply for more
than $250,000 in total requests from Destination BC, per year, between all applications in the
Open Pool.
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e There is no minimum investment required by each Partner, and each does not need to contribute an
equal amount; however, a reasonable investment from each partner representing true collaboration,

should exist.

® For multi-year project applications, Destination BC will provide up to 50% of total project funds in
Year 1, up to 40% of funds in Year 2 and up to 40% in Year 3, with the understanding that individual
tourism businesses should see incremental value in the projects in Year 2 and Year 3, and should

increase their investment level in the project.

Individual Community or Paired Communities

o Where there is not the opportunity to form a Community Consortium, an Individual Community
may apply for $7,500 from Destination BC, which must be matched with $7,500 from the
Individual Community, for a project budget of $15,000.

o For Paired Communities where there is not the opportunity to form Community Consortiums,
applicants may apply for up to $15,000 from Destination BC, which must be matched with $15,000

from the Paired Communities (a $7,500 contribution from each community.)

e Preapproval by Destination BC program staff is required to apply as an Individual or Paired
community. |fapprovalis given, Individual or Paired community applicants are not eligible to

participate in a Community Consortium application for additional funding.

e Communities approved as Individual or Paired communities may participate in Sector programs.

e Individual Communities and Paired Communities are only eligible to submit one application for

funding, and marketing activities must represent the broader community stakeholder base.

e For multi-year project applications, Destination BC will provide up to 50% of total project funds in
Year 1, up to 40% of funds in Year 2 and up to 40% in Year 3, with the understanding that individual
or paired communities should see incremental value in the projects in Year 2 and Year 3 and should

increase their investment level in the project.

Al successful applicants will receive a Funding Notification upon approval of their application, as well as a

Shared Cost Agreement (contract) which outlines the obligations of each party.
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5.3

Funding Payment

Community Consortiums and Sectors

Funding will be provided based on the amount set out in the Funding Notification and upon
fulfillment of contract requirements (i.e. 50% payment will be made upon signing of the contract,
35% payment will be made upon receipt of an interim report and results, and the remaining 15% will

be paid upon completion of approved marketing tactics and submission of a Post Project Report).

If cash flow challenges are expected based on the payment timing, please contact program staff to

discuss options

Prior to the 2™ payment, applicants should discuss progress with program staff and provide a written
update, with results to-date against the tracking mechanisms identified in their application. If an
Applicant fails to provide an appropriate Interim Report, the second payment of 35% of the funds will

not be released.

Within 30 days of project completion, and prior to the final payment, applicants should complete a
Post Project Report, including final project results, in full and in a format provided by Destination
BC. If an applicant fails to provide a Post Project Report, the final payment of 15% of the funds will
not be released and will result in applications being rejected in subsequent years. Flexibility in this

process may be acceptable in extraordinary situations.

Destination BC will require the return of any unspent funds or funds spent on ineligible activities.

Individual Communities or Paired Communities

Funding will be provided as one lump sum payment based on the terms set out in the Funding

Notification, provided the applicant has agreed to meet funding requirements.

A written progress report, providing detailed results, will be required midway through the project.
Within 30 days of project completion, applicants must complete a Post Project Report, including
final project results, and in a format provided by Destination BC. Failure to provide an appropriate

report will result in applications being rejected in subsequent years.

Destination BC will require the return of any unspent funds or funds spent on ineligible activities.




Destination
British Columbia..

6 APPLICATION PROCEDURES

6.1  Approval Process

Applications will be received until 4:30 pm PST November 30. Incomplete or late applications will not be

considered. See Section 7 for the application form.

Applications will be evaluated by Destination BC staff against the requirements and criteria specified in this
document. Regional DMOs will be involved in the review process for Community Consortium applications to

provide input and regional insights.

Destination BC will have the ultimate decision on any application. Applicants may be contacted by program

staff to consider changes to their application to better meet program requirements and criteria.

Destination BC reserves the right to select and approve project proposals which best meet the objectives and

requirements of the program and demonstrate the greatest potential to meet program goals and objectives.

For Community Consortiums, one Legal Entity must sign on behalf of all Partner applicants and assume legal
responsibility for the project. This Legal Entity must be a tourism association/organization, municipality or
regional district, First Nations, Regional DMO or similar entity. All partners in the Community Consortium
must acknowledge their support of the application by also signing the application form. The Funding
Notification will be followed by a Shared Cost agreement (contract) which must be signed by the Legal
Entity.

Submit completed applications by email to coop(@destinationbe.ca.

Applications will be reviewed in December and January. Funding Notifications will be issued by January 31.
The designated Lead Applicant listed in the application will be notified of the funding decision.

6.2 Application Assistance

Applicants are encouraged to contact the Destination BC Co—operative Marketing Partnerships Program

Manager as they develop their application to ensure that all requirements are being met.

Applicants are also encouraged to contact Destination BC to ensure tie-in to British Columbia’s destination

brand (Super, Natural British Columbia®) and alignment to Destination BC marketing efforts.
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Regional DMOs may assist Community Consortiums in coming together and developing their plan, if desired

by the Community Consortiums, and at the discretion of those communities.
At any time, Destination BC staff will be available to assist with the application process. Contact:

Kim Hood, Manager, Marketing Co-op Programs
Tel: 604 660 4708
Kim.Hood(@DestinationBC.ca

6.3 Application Evaluation

Destination BC will provide up to 50% of total project funding. Campaigns must provide a measurable call to

action. Applications will be evaluated based on the following four criteria categories:

A. lIncreased Tourism Revenue in BC

B. Building Brand Equity for the Super, Natural British Columbia® brand
C. Strength of the Marketing Plan
D

. Resources to Execute Program Effectively

The following points should be taken into consideration and addressed in the appropriate section of the

application.
A. Increased Tourism Revenue in BC

e  Growth in overnight visitor volume

e  Growth in overnight visitor expenditure

e Alignment with key markets

o Ability to build or increase traveller interest and convert that interest to measurable visitation
o Generates a positive ROl for partners and the province

e Dispersion of benefits across the province (tourism product/experience sectors applicants)
B. Building Brand Equity for the British Columbia brand

® Increase engagement and awareness of the BC brand

e Alignment to the provincial brand (http://www.destinationbc.ca/Resources/british-columbia-

tourism-brand.aspx)

® Increase traveller advocacy about BC (i.e. promotion of BC by travellers themselves)
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C. Strength of the Marketing Plan

®  Marketing impact

e Research-based evidence of consumer desire (demand) for the offer

¢ Contribution to overall provincial and regional strategic priorities

e Amount of private sector participation and investment in plan

e Provide a measurable call to action

e Ability to track enquiries and bookings

e Demonstration of creativity and innovation

o Ability to increase competitiveness of BC tourism and build preference for BC tourism

products/destinations
D. Resources to Execute Program Effectively

e  Strength of the evaluation framework to measure performance
e Demonstration of financial capabilities

e Demonstration of marketing/management capabilities

e  Project management capability

e Ability to work in collaboration and build relationships with other industry and non-industry partners

6.4 Funding Notifications and Shared Cost Agreements (Contracts)

Destination BC will issue a Funding Notification once applications are approved. Typically, all Funding
Notifications will be issued by January 31. Destination BC will also require a formal signed contract, known as

a Shared Cost Agreement.

6.5 Program Execution Changes

Any changes to the application will need to be approved by Destination BC. Successful applicants must
request any changes to marketing tactics in writing to Destination BC. All changes must be approved by
Destination BC in order to be deemed an eligible expense. Marketing activities undertaken that have not been

approved or are not identified in the contract are not eligible for funding.
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6.6 Feedback

Destination BC will provide constructive feedback to applicants with the intent that applications can best

meet program guidelines.

6.7 Project Reporting

An Interim Project report, with results, must be submitted prior to the 2 payment. Recipients will report on

results to date of the marketing project against the tracking mechanisms identified in their application.

A Post Project Report must be submitted prior to the final payment and within 30 days of the completion of
the marketing project or, in the case of multi-year projects, annually—whichever is shorter. Recipients will

report on the resulting impacts of the marketing project.

If an Applicant fails to provide an Interim Report, the second payment of 35% of the funds will not be

released.

If an applicant fails to provide a Post Project Report, the final payment of 15% of the funds will not be
released and no future funding for any of the partners will be available. Recovery of the previous payments will

be required.

The Post Project Report must also include a detailed list of suppliers and expenses that equal the total amount

of funds approved for the marketing project in a format stipulated by Destination BC.

Random audits will be performed, in which selected applicants’ marketing projects will be required to submit
all invoices or to participate in a full audit of their Post Project Report, including performance measures and
results. If an applicant fails an audit, no future funding for any of the partners may be available. Recovery of all

Destination BC payments will be required.

See Section 8 for a sample report format.

6.8 Other Program Requirements

Marketing activities must be completed and all funds must be spent during Destination BC'’s applicable fiscal
year (April 1 to March 31) in order to be approved. Projects will be deemed incomplete without submission

and approval of a final Post Project Report in a form acceptable to Destination BC.
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