VILLAGE OF SAYWARD
REGULAR COUNCIL MEETING AGENDA
MARCH 17, 2020 - 7:00 PM
COUNCIL CHAMBERS

Call to Order

Public Input (maximum 30 minutes)

Mayor: “Public Input is for the purpose of permitting people in the gallery to provide input and
shall be no longer than 30 minutes unless approved by majority vote of Council; each speaker
may provide respectful comment on any topic they deem appropriate and not necessarily on
the topics on the Agenda of the meeting; the public input opportunity is meant for input and
questions and answers. Each speaker may not speak longer than 2 minutes but may have a
second opportunity if time permits. Each speaker must not be allowed to speak regarding a
bylaw in respect of which a public hearing has been held. For the record please state your name
and address.”

Introduction of Late Items

Approval of Agenda
Recommended Resolution:

THAT the agenda for the Regular Meeting of Council for March 17, 2020 be approved.
Minutes of Previous Meetings

Recommended Resolution:

THAT the minutes from the Regular Council meeting held on March 3, 2020 be adopted.

Petitions and Delegations

a) Mr. Dennis Tink — Salmon River Inn

Recommended Resolution:
THAT the presentation by Mr. Dennis Tink be received,

b) Chan Nowosad Boates, Chartered Professional Accountants — Presentation of 2019 Audited
Financial Statements

Note: Financial Statements will be available at the meeting.
Recommended Resolution:

THAT the 2019 Audited Financial Statements prepared by Chan Nowosad Boates, Chartered
Professional Accountants be received for information and discussion, and;

THAT the 2019 Audited Financial Statements prepared by Chan Nowosad Boates, Chartered
Professional Accountants be approved.



7. Correspondence
Recommended Resolution:
THAT the following correspondence be received.
a) UBCM Resolutions Process Review
8. Council Reports
9. Reports of Committees
10. Mayor’s Report
11. Unfinished Business
12. Staff Reports
a) Staff Report: Sayward Harbour Authority User Fees ' {pg 13}
Recommended Resolution:
THAT Council receive the Sayward Harbour Authority User Fees report for information
and discussion, and;
THAT Council direct Staff to implement a user fee exemption application process for 2021,
and;
FINALLY THAT Council authorizes a user fee exemption for the Sayward Harbour Authority
for 2020.
b) Staff Report: Financial Plan 2020-2024 {pg 15}
Recommended Resolution:
THAT Council receive the Financial Plan 2020-2024 report for information and discussion,
and;
THAT Council approves the 2020-2024 Financial Plan.
c) Staff Report: By-Election 2020 {pg 48}
Recommended Resolution:
THAT Council receive the By-Election 2020 report for information and discussion, and;
THAT Council authorizes Staff to hire a Chief Election Officer for the 2020 By-Election within
the approved budget for contract labour for 2020.
13. Bylaws
a) Five Year Financial Plan 2020-2024 Bylaw No 463, 2020

Recommended Resolution:

THAT Five Year Financial Plan 2020-2024 Bylaw No. 463, 2020 be given first, second and third
reading.

14. New Business

15. Public Question Period (maximum 15 minutes)

Mayor: “The purpose of the public question period is to permit people in the gallery to ask
questions about the issues discussed by Council during the meeting. Speakers will be allowed
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16.
17.

to ask one question each. If time permits, after everyone has had an opportunity to ask

questions, speakers will be allowed to ask a second question. For the record, please state your
name and address.”

In-Camera

Adjournment
Recommended Resolution:

THAT the Regular Meeting of Council for March 17, 2020 be adjourned.



Present:

In Attendance:

Regrets:

1. Call to Order

VILLAGE OF SAYWARD

MINUTES

REGULAR COUNCIL MEETING
MARCH 3, 2020
COUNCIL CHAMBERS

Mayor John MacDonald
Councillor Norm Kirschner
Councillor Bill Ives
Councillor Wes Cragg

Lisa Clark, CAO/CFO
Mavis Alkenbrack, DAO/DFO

Councillor Joyce Ellis

Meeting was called to order at 7:00 PM.

2. PublicInput

Debbie Coates

Asked Council whether Freedom of
Information (FOI) requests are an in
camera item and if they are, why did
Clir Cragg mention them in his
YouTube videos.

The Mayor indicated that FOI requests
made to the Village of Sayward are
discussed in camera.

ClIr Cragg indicated that he submitted his
FOI’s as an individual, not as a Councillor.

Lee Ettinger

Indicated her strong objection to the
Interim Business Property Tax Relief
Program.

Commented on the Recreation survey,
feels it should be restricted to Village
residents only.

Indicated her objection to the Village
donating land to an entrepreneur for
opening a store.

Asked how a resident can request a
Bylaw amendment.

The Mayor indicated that requests for
Bylaw amendments can be brought to

the CAO who will then bring it to Council.




Debbie Coates Asked how much is it going to cost the | The Mayor indicated that an individual

Village to process the FOI’s from Clir submitting an FOI receives 3 hours of free
Cragg. time, after that the individual is required
to pay the Village for time spent locating
and copying documents.

Darryl Lyons Requested information on the

replacement snow truck and the
repair of the old truck.

Requested information on
maintenance records for all Village
owned vehicles.

8.
9.

Introduction of Late Items - None

Approval of Agenda

MOTION R20/56

MOVED AND SECONDED

THAT the agenda for the Regular Meeting of Council for March 3, 2020 be approved.
CARRIED

Minutes of Previous Meetings

MOTION R20/57
MOVED AND SECONDED

THAT the minutes from the Regular Council meeting held on February 18, 2020 be adopted.
CARRIED

Petitions and Delegations — None

Correspondence

MOTION R20/58
MOVED AND SECONDED
THAT the following correspondence be received:
a) Kevena Hall, Executive Director, Child Care Capital, Community and ECE Registry Services
— Update: Changes to the Childcare BC New Spaces Fund
b) ICET — Economic Infrastructure and Innovation Program 2020 intake
c) Emergency Management BC — Modernization of the Emergency Program Act update
d) Ministry of Municipal Affairs and Housing — Interim Business Property Tax Relief program
e) WFP — Operations Update
CARRIED
Direction to Staff: That item 7. d) be added to the March 16" Committee of the Whole agenda.

Council Reports — None

Reports of Committees — None

10. Mayor’s Report — verbal

Note: The Mayor briefed Council and the gallery on the following item:




Mayor’s Open Forum meetings: meetings are held twice a month - to date, no one has
attended.

MOTION R20/59
MOVED AND SECONDED

THAT the verbal report from Mayor MacDonald be received.

CARRIED

11. Unfinished Business — None

12. Staff Reports

a)

b)

c)

Staff Report: Projects Update — February 2020

MOTION R20/60
MOVED AND SECONDED

THAT Council receive the Projects Update - February 2020 report for information and

discussion.
CARRIED

Staff Report: Public Nuisance Bylaw
MOTION R20/61
MOVED AND SECONDED

THAT Council receive the Public Nuisance Bylaw report for information and discussion.
CARRIED

Staff Report: Policy Update Project

MOTION R20/62
MOVED AND SECONDED

THAT Council receives the Policy Update Project report, and;

THAT Council approves 100-02 Bylaw Enforcement Policy as amended.
CARRIED

Note: The following amendments were made to 100-02 Bylaw Enforcement Policy:

a.) Part 2.1 (b), removal of “Anonymous complaints will not be accepted through a member of
Council.”

b.) Addition to part 4.0, “k) If a complaint is deemed valid but not addressed by any current Bylaw,
the CAO will address this gap with Council for direction and possible mediation.”

13. Bylaws

a)

Village of Sayward Public Nuisance Bylaw No. 417, 2018
MOTION R20/63
MOVED AND SECONDED

THAT Village of Sayward Public Nuisance Bylaw No. 417, 2018 be tabled to the April 7t"
regular meeting of Council.

CARRIED

Direction to Staff: That Public Nuisance Bylaw No. 417, 2018 be posted on the Village of Sayward
website and advertised on social media to engage residents for their feedback.



14. New Business — None

15. Public Question Period

Debbie Coates

Asked ClIr Cragg whether the Daycare
project is a Village project or a Sayward
Futures Society project.

ClIr Cragg indicated the project is a
Village project.

Lee Ettinger

Asked about anonymous Bylaw
complaints and inquired on why the
person receiving the Bylaw infraction
notice does not have a right to know
who made the complaint.

Council indicated that complainants are
not revealed to the subject of
complaint due to potential retaliation
and liability issues.

Mark Baker

Commented on the Recreation survey
and how many responses have been
received.

The Mayor indicated there has been
about 50 responses.

Lee Ettinger

Inquired about the survey and indicated
her inability to pick multiple choice
answers.

Steve Cross (Village webmaster)
clarified the survey parameters and
indicated how to pick multiple choice
answers.

Mark Baker

Asked Clir Cragg about the purpose of
his YouTube videos and what was he
hoping to achieve.

Cllr Cragg indicated his desire to change
the municipal governance system as he
feels it is not functioning.

Lee Ettinger

Asked how a resident can get
information about development in the
Village.

The Mayor indicated there aren’t any
current development permits for the
Village.

Debbie Coates

Commented on Council’s decision to
hire a headhunter, and the costs of the
Kelsey Centre and urged Council to
think about the taxpayers in the Village.

16. In-Camera

MOTION R20/64
MOVED AND SECONDED

THAT in accordance with Section 92 of the Community Charter, this Council meeting will be
closed to the public at this time in order that Council may give consideration to matters in
" accordance with Section 90 (1)(i) of the Community Charter to discuss labour relations or other
employee relations.

17. Rise

18. Adjournment

MOTION R20/65
MOVED AND SECONDED

THAT the Regular Meeting of Council for March 3, 2020 be adjourned.

CARRIED

CARRIED
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The meeting was adjourned 8:51 PM.

Mayor

Corporate Officer



499503 Alberta Ltd.
1532 69 St. NW
Edmonton, Ab T6K 3R3 Page one

Village of Sayward January 21, 2020
652 H’Kusam Way PO Box 29
Sayward, BC VOP 1RO

ATTN Mayor and Village Council

RE: Property 0000600:100 SALMON RIVER INN
Sec 31, Twp 3, Land District 51,
Part SW % of SW %, Except Plan 12328
Street Address 714 Sayward Road,
Sayward, BC VOP 1RO

Please accept this letter as a formal request for Council to review the tax
assessment on the above property for the current tax year 2020. Aithough | do
not have the 2020 figures, the 2017 tax assessment shows municipal taxes of
$14,164.63. :

This includes: Water User Fee 5307.08

Sewer User Fee 455411
It is my understanding that these assessments are based on the capacity required
to provide water and sewer services for 20 rooms for rent every day of the year.
Thus your assessment assumes that, at least some time during the year, the
Salmon River Inn will have 20 rooms booked with patrons and that the facility will
be using the full capacity allotted to the facility.

When | personally became involved with the Salmon River Inn (as of July 2,
2013) there was an outstanding tax bill of $51,063.05. This included taxes and
arrears dating back to 2010. Thus, it is fair to say that, the Salmon River Inn has
either been closed down or operating well below its capacity since at least 2010

and probably even prior to that.

Mr Don Higginbotham, operating as Salmon River Management, took over
the daily operations of this facility in the fall of 2013. He opened the doors in April
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Page two

of 2014 and ran it until April of 2016. His accommodation and occupancy records
for this time period indicate the following:

Since 2013 there has been a maximum of 17 rooms available for rent on any given

day:

April/May 2014
Rooms booked
Capacity Utilized

61 days x 17 rooms =
Rooms booked
Capacity Utilized

April/May 2015

Aug/Sept 2014 60 days x17 rooms =
Rooms booked
Capacity Utilized

Aug/Sept 2015 54 days x 17 rooms =

Rooms booked
Capacity Utilized

Jan to April 2016 93 days x 17 rooms =
Rooms Booked
Capacity Utilized

26 days X 17 rooms =

442 rooms available

53
12%

1037 rooms available
287
23.4%

1020 rooms available
305
29%

918 rooms available
411
45%

1581 rooms available
351
22%

Mr Higginbotham quit operating the facility in April of 2016 and, although there
are no records available since then, it is obvious that the accommodation has
fallen drastically from April 2016 until | repossessed the property this month.

It appears as though this property will be assessed approximately $14,000
in property tax levies for 2020. Out of this assessment +/- 70 % will be for water
and sewer user fee’s based on a facility that has 20 rentable rooms. | would ask
council to re-evaluate this assessment to more accurately reflect the occupancy
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Page three

rates (which are based on 17 rooms not 20) and the actual consumption of water
and sewer services that this facility will be utilizing.

I submit this letter as a first step in a review process for the above property. | will
be happy to meet with council and/or supply any additional information you may
require. | can be reached by phone 780 974 3329 or email dtink@shaw.ca. Thank

you for your attention to this matter.

Yours Truly

499503 Alberta Ltd

T

Dennis Tfnk

1§,
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¥ Union of BC
Municipatities
A

March 4, 2020

To: Chair and Board
Chief and Council
Mayor and Council

Re: UBCM Resolutions Process

In response to member feedback, the UBCM Executive is undertaking a review of the
resolutions process. This will include consultation with members at Area Association spring
conferences, and a subsequent report to the membership at the 2020 Annual Convention. While
the review progresses, the Executive has committed to exercise their existing authority more
fully, and apply greater rigour to the screening and vetting of resolutions submitted to UBCM for
2020.

With the understanding that a resolutions process review is already underway, the Resolutions
Committee of the UBCM Executive has identified measures that UBCM can implement in the
immediate term to streamline the process and address the number and repetitiveness of
resolutions. In 2020, the Committee will seek to:

+ Identify more directly the resolutions that address issues of priority to the membership,
and ensure that debate of these priority issues takes place early on.

* Be more firm in sending resolutions back to the sponsor if resolutions do not meet
UBCM criteria for format, clear writing, factual information, or relevance to local
government administration or operations.

+ Standardize language to be gender neutral and, where applicable, refer to local
governments or First Nations rather than municipalities or regional districts. The goal is
to avoid using debate time to make such amendments.

» Combine similar resolutions, without losing or changing their intent.

+  Offer further education and support to members on writing clear, effective resolutions.

+  Work more closely with Area Associations to improve the quality of resolutions debated
at their spring conventions.

These streamlining measures could affect resolutions that your community submits to Area
Associations or to UBCM this year.

Please feel free to contact Reiko Tagami, Policy Analyst (rtagami@ubcm.ca or 604 270 8226
ext. 115), with questions about resolutions streamlining, or the resolutions process review.

Sincerely,

v jﬂ% /,43%1 /{7[5
Maja Y ait Claire Moglove
UBCM President Chair, Resolutions Committee

60-10551 Shellbridge Way, Richmond, BC V68X 2W9 525 Government Sireet, Victoria, BC V8V 0A8 |

1. 604.270.8226 | f.604.270.9116 || ubcm.ca t. 260.356.56133 | f 250.356.5119 I ubcm.ca
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STAFF REPORT

For: Mayor and Council
Prepared by: Lisa Clark, CAO/CFO
Subject: Sayward Harbour Authority User Fees

Meeting date: March 17, 2020

BACKGROUND

In July of 2019 Council granted a user fee exemption to the Sayward Harbour Authority on
condition that the restrooms on site remained available for public use. See resolution below:

MOTION R19/213

MOVED AND SECONDED

THAT Council receives the report on Sayward Harbour Authority — Request for Water/Sewer Fee
Exemption,

And THAT Council approves the request for a water and sewer fee exemption for 2019 on condition that
the washrooms remain available for public use. CARRIED

Note: Council discussed making the exemption pursuant to an annual application process and conditional
on receiving the Sayward Harbour financial statements.

The total amount of the exemption in 2019 was $1,172.88.

DISCUSSION

Public restrooms along the Working Waterfront trail are an important and necessary component
to this area. Users of the trail system have facilities at the start of the trail (campground) as well
as at the end (harbour).

The washrooms are open to the public 8 AM to 8 PM in the summer and 8 AM to 5 PM in the
winter. Staff suggest by offering an exemption for water and sewer, the important objective of
having public washrooms available at the waterfront is accomplished.

An application process for user fee exemptions could be determined in 2020 for implementation
in 2021. In the meantime, Staff recommend Council extend the exemption to the Sayward Harbour
Authority for 2020. If granted, the total exemption for 2020 would equal $1,255.66.

STAFF RECOMMENDATIONS

Recommended Resolution:

THAT Council receive the Sayward Harbour Authority User Fees report for information and
discussion, and;

S:\WORKING FILES\COUNCIL\2020\3 March\March 17\Staff Report Sayward Harbour Authority User Fees.docx



Page 2
THAT Council direct Staff to implement a user fee exemption application process for 2021, and;
FINALLY THAT Council authorizes a user fee exemption for the Sayward Harbour Authority for

2020.

Respectfully submitted,

¢ ( N\ /) i

Lisa Clark, CAO/CFO

S:\WORKING FILES\COUNCIL\2020\3 March\March 17\Staff Report Sayward Harbour Authority User Fees.docx
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FINANCIAL PLAN 2020-2024

STAFF REPORT
For: Mayor and Council
Prepared by: Lisa Clark, CAO/CFO
Subject: Financial Plan 2020-2024 Final

Meeting date: March 17, 2020

BACKGROUND

The Financial Plan bylaw and Tax Rate bylaw must be approved by Council before May 15 of each
year as set out in the Community Charter. Council has held several meetings to discuss the 2020-
2024 Financial Plan and has allowed time at each meeting for public input as required by legislation.
Staff have modified the Plan as directed at each meeting and adjustments to the Plan have been
made based on additional financial information received over the last several weeks.

ATTACHMENTS
e FINAL Financial Plan 2020-2024
DISCUSSION

The Financial Plan process is below for information purposes.

Item Timeline
1 | Staff reviews 2019-2023 Financial plan and November 2019, done
existing Strategic Plan
2 | Council meets for a Strategic Planning session COW meeting November 12,
2019, done
3 | Staff review updated Council Strategic Plan Draft Strategic Plan Introduction of Draft Strategic
and other directives Plan — November 19" Regular

meeting, done

4 | Final Strategic Plan Final Strategic Plan approval -
December 37 Regular Meeting,
done

5 | Financial Plan Process
A. COW Council Meeting, December 10, Each meeting will refine the | December 10, 2019, done

Financial and Capital Plans,
and, provide time for public
input and questions. The January 14, 2020 (meeting
timeline will also allow for changed to January 16, 2020)
’ research and reporting on CANCELLED
Projects identified issues.
C. COW Council Meeting January 28, 2020.
Detailed review of Financial Plan/Capital
Projects
D. COW Council Meeting February 11, February 11, 2020 done
2020. Detailed review of Financial

2019. Detailed review of Financial
Plan/Capital Projects

B. COW Council Meeting January 14, 2020.
Detailed review of Financial Plan/Capital

January 28, 2020, done

S:\WORKING FILES\COUNCIL\2020\3 March\March 17\Staff Report Financial Plan 2020-2024 Final.docx
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FINANCIAL PLAN 2020-2024

Plan/Capital Projects

E. COW Council Meeting March 16, 2020.
Year-end carryforwards and final plan.

F. Council Meeting March 17, 2020 First
three readings of the Financial Plan
bylaw.

G. Council Meeting April 7, 2020, Final
reading of the Financial Plan bylaw

Complete Financial and

Capital Plan

Adopt Financial and Capital
Plan

March 16, 2020 {was not
needed)

March 17, 2020

April 7, 2020

6 | Tax Rate bylaw, Water Rate bylaw, Sewer Rate
bylaw, Solid Waste Rate bylaw — Admin item

Bylaw

Adopted by Mid May, first 3
readings April 21, 2020, Final
reading May 5, 2020.

This is the final version of the 2020-2024 Financial Plan.

The chart below is from the third-round minutes with additional comments.

ltem | Description Budget v3 | Strategic Action Taken

Priority

1 Capital — resurfacing Village $650,000 Infrastructure | Item moved to 2024 and shown in

roads (2022) Upgrades & the capital budget as 83% grant

Asset funded, 17% Village funded.
Replacement

2 Contract Labour — Admin $64,500 Increased by $10,000 for CAO

recruitment as directed by Council.

The tax increase has been included at the planned 2.5%. Water rates have been increased by 10%, sewer
rates by 3.5%, and solid waste rates by 5.0% as directed by Council. A detailed sheet showing the changes

is in the package.

Salary & Wage changes have been approved by Council separately and are included in this final version.

It is important to note that the “Net” operating surpluses for all years are all positive in the attached
financial plan. Most budgets have been adjusted for operational cost increases such as utilities and

known increases in revenues.

Capital Plan/Budget

The 2020-2024 Capital Plan is included in the financial plan package. The capital items budgeted for 2020

are listed below:

Project

Computer hardware upgrade, replace PC's/Server  $

Shelter for PW equipment

Snow and salting truck (5 yr loan through MFA)
Concrete ramp and handrails (gazebo)
Newcastle Creek Dam Rehabilitation (carry-fwd)
Genset for Water Treatment Plant

Gensets for liftstations
Total

Reserve/Surplus Balances

Budget

10,000
$ 8,000
$ 14,000
$ 15,000
$ 611,616
$ 50,000
$ 120,000
$ 828,616

Source of Funds

General surplus

General surplus

Roads Reserve

General surplus

Gov't grants, water surplus, CWF reserve
General and water surplus

Investing in Canada Infrastructure Grant
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FINANCIAL PLAN 2020-2024

The following table outlines the Village of Sayward’s main reserves. Staff has estimated the 2019 ending
balances of each reserve:

Reserve/Surplus Reserve Balances 20.19 201? _ Reserve Balances
January 1, 2019 Withdrawals | Additions December 31, 2019

General 59,175 54,500 90,000 94,675

Sewer 288,135 7,000 4,025 285,160

Water 155,532 7,000 19,370 167,902

Gas Tax 647,481 482,284 137,348 302,545

Roads Reserve 29,000 29,000

Staff will note that a portion of the Water surplus and Gas tax funds have already been earmarked for
the completion of the Newcastle Dam project in 2020 ($94,213, and $234,640).

Water and Sewer Rates

Information on user fees for other municipalities in the region has been produced below.

Water Sewer Garbage Rates for Single Family Residence / Annually

Water Sewer Garbage

Port Alice $ 99.00 $ 222,00 $ 130.20 2016
Port Hardy $ 10750 $ 109.03 S 106.40 2018
Port McNeill S 183.00 $ 246.00 S 120.00 2016
Gold River $ 19560 $ 279.55 $ 212.00 2017
Sayward S 29999 S 248.08 $ 198.71 2018
Tahsis S 288.00 $ 240.00 S 92.53 2017
Campbell River $ 396.00 $ 33600 $ 192.00 2018
Average S 22416 $ 240.09 $ 150.26

Current Tax Situation

In 2019 a representative house in the Village of Sayward had an assessed value of $213,193 compared
to $146,295 and $141,763 for 2018 and 2017 respectively. This represents a change of 44% between
2019 and 2018. The preliminary assessments for 2020 show an average increase of 11% for residential
properties. A representative house in 2020 has an assessed value of $236,455.

In 2019 that representative house paid approximately $2,807 ($2,617 - 2018) in property taxes and user
fees. This includes general municipal taxes, parcel taxes, other government taxes (such as library and
hospital) and user fees. The Village of Sayward has direct control over general municipal taxes - $1,269
and user fees of 5799 - (water, sewer and garbage). With this version of the budget the average home
will see an increase of 2.5% or $31.73 on the municipal portion of taxes and an increase of $52.02 on
user fees for a total of $83.75 or 4.04% on the municipal portion of their tax bill.

According to 2017 data collected for 160 communities in British Columbia by the provincial government,
the Village of Sayward paid the 39t lowest amount in total property taxes of these communities.
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FINANCIAL PLAN 2020-2024

The following table shows the amount of taxes paid on a representative house in 2017 (latest data
available) for the following select communities.

Municipality Assessed Value Taxes Paid
Zeballos $79,182 $1,997.00
Tahsis $72,497 $2,284.00
Gold River $125,248 $2,382.00
Alert Bay $115,219 $2,505.00
Sayward $141,763 $2,505.00
Port McNeill $184,766 $2,663.00
Port Alberni $202,667 $3,231.00
Cumberland $300,408 $3,470.00
Campbell River $312,611 $4,106.00

When comparing only the 2017 General Municipal tax portion (tax revenue Sayward gets), Sayward’s
ranking changes to the 78" lowest of these communities. It is important to note that many of the
communities that ranked lower than the Village of Sayward do not operate a recreation facility with an
indoor pool.

Municipality Assessed Value Taxes Paid
Gold River $125,248 $831.00

Zeballos $79,182 $926.00

Port McNeill $184,766 $1,051.00
Tahsis $72,497 $1,183.00
Alert Bay $115,219 $1,098.00
Sayward $141,763 $1,283.00
Cumberland $300,408 $1,330.00
Campbell River $312,611 $1,839.00
Port Alberni $202,667 $1,855.00

STAFF RECOMMENDATIONS

THAT Council receives the Financial Plan 2020-2024 Final report for information and discussion and;
THAT Council approves the 2020-2024 Financial Plan.

Respectfully submitted,

gl e —

Lisa Clark
CAO/CFO

S:\WORKING FILES\COUNCIL\2020\3 March\March 17\Staff Report Financial Plan 2020-2024 Final.docx
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STAFF REPORT

For: Mayor and Council
Prepared by: Lisa Clark, CAO/CFO
Subject: By-Election 2020

Meeting date: March 17, 2020

BACKGROUND

Mayor John MacDonald has submitted his resignation to the Corporate Officer effective March
13th, 2020. As per section 37 of the Local Government Act an election must be held to fill a
vacancy in the Council if the person holding the office resigns and the resulting vacancy occurs
prior to January 1 in the year of a general local election. The resignation of Mayor MacDonald
falls within these parameters, and therefore a by-election must be held.

The Minster and Elections BC must be notified of the by-election and the Village must appoint a
local Chief Election Officer for the by-election as soon as practicable (e.g. as soon as reasonably
possible) after a vacancy occurs. The local Chief Election Officer must set the date for general
voting for a Saturday no later than 80 days after they were appointed by Council.

DISCUSSION

The dynamics of the Village office Admin staff remain uncertain. A new CAO is not expected until
after the departure date of the current CAO which is set at April 17%", Staff suggest Council
authorize the hiring of an external consultant to be appointed Chief Election Officer (CEO). The
costs associated with a CEO contract can come from the approved budget, Staff believe the
decision is cost neutral, in other words, there is room in the 2020 budget. Staff suggest this
decision be made now to ensure a contractor is secured and available.

STAFF RECOMMENDATIONS

Recommended Resolution:

THAT Council receive the By-Election 2020 report for information and discussion, and;

THAT Council authorizes Staff to hire a Chief Election Officer for the 2020 By-Election within the
approved budget for contract labour for 2020.

Respectfully submitted,

Ot —

Lisa Clark, CAO/CFO

S:\WORKING FILES\COUNCIL\2020\3 March\March 17\Staff Report By-Election 2020.docx
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VILLAGE OF SAYWARD

BYLAW NO. 463

A BYLAW TO CONFIRM AND ADOPT THE 2020 - 2024 FINANCIAL PLAN

WHEREAS under section 165 of the Community Charter the Council for the Village of Sayward is required to adopt
a financial plan before the annual property tax bylaw is adopted.

NOW THEREFORE the Council of the Village of Sayward, in open meeting assembled, enacts as follows:
1. This bylaw may be cited as “Five Year Financial Plan Bylaw No. 463, 2020".

2. Schedule "A" attached hereto and forming part of this Bylaw is hereby adopted and is the Financial Plan

for the Village of Sayward for the period 2020-Jan-01 to 2024-Dec-31.

3. The expenditures set forth in Schedule “A” are hereby authorized.

4. Schedule “B” attached hereto and forming part of this Bylaw is hereby adopted and is the Financial Plan

Objectives and Policies for Funding Sources and Distribution of Property Value Taxes.

5. Bylaw No. 447 cited as “Five Year Financial Plan Bylaw No. 447, 2019” is hereby repealed.

Read a first time on the __ day of

Read a second time on the __ day of

Read a third time on the __ day of

Adopted on the __ day of 2020.

Certified a true copy of Bylaw
No. 463 this ___ day of ,
2020

2020.
2020.

Chief Administrative Officer
Village of Sayward

Mayor

Corporate Officer
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Village of Sayward
2020 - 2024 Five Year Financial Plan Bylaw No. 463, 2020

Schedule A
| 2020 = 20m1 2022 2023 2024
REVENUES
Taxation
Property Value Taxes 337,399 345,834 354,480 363,342 372,425
Parcel Taxes 8,910 8,910 8,910 8,910 8,910
Utilities/Payments in Lieu of Taxes 12,761 13,016 13,276 13,542 13,813
Total Taxation 359,069 367,760 376,666 385,793 395,148
Fees and Charges
Recreation 24,332 24,482 24,635 24,791 24,950
Licences/Permits 6,000 6,000 6,000 6,000 6,000
Sewer Utility 66,213 68,530 70,929 73,411 75,980
Water Utility 120,403 128,832 137,850 147,499 157,824
Solid Waste Fees 35,497 37,272 39,135 41,092 43,147
Other Revenue 77,508 72,808 73,117 73,435 73,763
Total Fees and Charges 329,953 337,923 351,666 366,229 381,665
Other Revenue
Federal Government Grants 68,216 71,562 71,562 75,143 75,143
Provincial Government Grants 399,840 407,837 415,994 424,313 432,800
Capital Asset Grants 402,763 400,000 366,000 1,081,000 539,500
Other Grants 208,289 5,000 5,000 5,000 5,000
Total Other Revenue 1,079,108 884,398 858,555 1,585,456 1,052,443
Proceeds From Borrowing 0 0 0 0 0
Transfers Between Funds
Statutory Reserve Funds 0 0 0 0 0
Surplus/Reserve Accounts 450,103 135,500 93,000 133,000 124,500
TOTAL REVENUE 2,218,233 1,725,582 1,679,887 2,470,479 1,953,755
EXPENSES
Municipal Purposes
General Government Services 418,952 351,023 349,687 355,249 360,717
Fire, Emergency & Protective Services 214,668 53,300 54,717 54,531 55,306
Public Works, Roads, Drainage 105,853 106,303 108,325 110,424 112,605
Parks & Recreation 303,066, 282,461 288,902 295,617 302,628
Sewer Utility 65,851 62,419 63,520 64,655 65,826
Water Utility 116,294 119,762 121,829 124,002 126,290
Solid Waste Operations 40,500 41,220 41,954 42,703 43,468
Interest Payment on Municipal Debt 2,930 2,930 2,930 2,930 2,930
Amortization 112,532 112,532 112,532 112,532 112,532
Annual Surplus/(Deficit) 837,588 593,631 535,492 1,307,835 771,454

Page 2



2020 —- 2024 Five Year Financial Plan Bylaw No. 463, 2020

Capital Expenditures
General Capital Expenditures
Sewer Capital Expenditures
Water Capital Expenditures

Principal Payment on Municipal Debt

Adjustment for Non-Cash ltems (Amortization)

Transfers Between Funds
Statutory Reserve Funds
Surplus/Reserve Accounts

FINANCIAL PLAN BALANCE

Village of Sayward

Schedule A, cont.

47,000 339,000 14,000 1,214,000 664,000
120,000 150,000 150,000 0 0
661,616 40,000 395,000 0 0

5,980 5,980 5,980 5,980 5,980
-112,532 -112,532 -112,532 -112,532 -112,532
0 0 0 0 0
115,524' 171,183 183,044 200,387 214,006
0 0 0 0 0

Page 3
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Village of Sayward
2020 - 2024 Five Year Financial Plan Bylaw No. 463, 2020
Schedule B

Financial Plan Objectives and Policies for Funding Sources and Distribution of Property Value Taxes

A. Funding Sources

Over the term of the plan funding sources as defined in S(165)(7) of the Community Charter are derived as shown in
Table 1; amounts and proportions shown for fiscal 2020.

Table 1: Funding Sources, Fiscal 2020

Taxation S 359,069 16.19%
Fees, Charges & Other Revenue S 329,953 14.87%
Federal & Provincial Grants S 1,079,108 48.65%
Appropriation from Surplus/Reserves S 450,103 20.29%

S 2,218,233 100.00%

Objectives and Policies:
- Seek and identify alternative revenue sources.
- Reduce dependancy on taxation.
- Annually review proportion of revenue that is received from user fees and charges and increase rates as required.

B. Distribution of Municipal Property Taxes Across Property Classes

Over the term of the plan municipal property taxes are distributed across eight property tax classes as shown in Table 2;
approximate amounts and proportions shown for fiscal 2020.

Table 2: Distribution of Municipal Property Taxes, Fiscal 2020

Class 1 - Residential 200,152 59.322%
Class 2 - Utilities 1,441 0.427%
Class 4 - Major Industry - 0.000%
Class 5 - Light Industry 106,402 31.536%
Class 6 - Business & Other 21,256 6.300%
Class 7 - Managed Forest 4,761 1.411%
Class 8 - Recreation/Non-Profit 3,391 1.005%
Class 9 - Farm - 0.000%

S 337,399 100.00%

Objectives and Policies:
- Tax rates are fully adjusted to eliminate the impact of changes in assessment due only to market changes as identifed
by the BC Assessment Authority.
- Attract and sustain commercial and industrial development to/in the Village.
- Maintain property tax rates at a level that attracts families and retirees to the Village.
- Council will continue to encourage economic development initiatives designed to attract more businesses to the area.
- Regularly review and compare the Village's distribution of tax burden relative to other small BC municipalities.

C. Permissive Tax Exemptions
The Village of Sayward believes that Permissive Tax Exemptions are an approriate way to recognize the value of the services
provided to the community by non-profit organizations. Exemptions are granted by Bylaw and are reviewed annuaily.

Objectives and Policies:
- Continue to provide permissive tax exemptions to non-profit societies that contribute social, economic and cultural
benefits to the community.

Page 4
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