VILLAGE OF SAYWARD
COMMITTEE OF THE WHOLE AGENDA
January 12, 2021- 7:00 PM
TEAMS Electronic Meeting

Call to Order

Public Input (maximum 30 minutes)

Mayor: “Public Input is for the purpose of permitting people in the gallery to provide input
and shall be no longer than 30 minutes unless approved by majority vote of Council; each
speaker may provide respectful comment on any topic they deem appropriate and not
necessarily on the topics on the Agenda of the meeting; the public input opportunity is meant
for input and questions and answers. Each speaker may not speak longer than 2 minutes but
may have a second opportunity if time permits. Each speaker must not be allowed to speak
regarding a bylaw in respect of which a public hearing has been held. For the record, please
state your name and address.”

Introduction of Late Items

Approval of Agenda
Recommended Resolution:

THAT the agenda for the Committee of the Whole Meeting for January 12, 2021 be approved.

Correspondence - none

Unfinished Business - none

Staff Reports

a) Staff Report: Financial Plan 2021-2025
Recommended Resolution:

THAT the Committee of the Whole receives the Financial Plan 2021-2025 report for
information and discussion.

b) Staff Report: COVID-19 Safe Restart Grants for Local Governments
Recommended Resolution:

THAT the Committee of the Whole receive the COVID-19 Safe Restart Grants for Local
Governments - Proposed expenditures report, and:;

THAT the Committee of the Whole reviews, modifies and provides direction to Staff on
the proposed expenditures, and;

FINALLY THAT the Committee of the Whole recommend approval of the expenditures for
the funding provided to the Village of Sayward from the COVID-19 Safe Restart Grant.



10.
11.

New Business
Public Question Period {maximum 15 minutes)

Mayor: “The purpose of the public question period is to permit people in the gallery to ask
questions about the issues discussed by Council during the meeting. Speakers will be allowed
to ask one question each. If time permits, after everyone has had an opportunity to ask
questions, speakers will be allowed to ask a second question. For the record, please state your
name and address.” Given the meeting is being held electronically, any questions will have to
be submitted in writing in advance of meeting adjournment.

In Camera - none
Adjournment
Recommended Resolution:

THAT the Committee of the Whole Meeting for January 12, 2021 be adjourned.



FINANCIAL PLAN 2021-2025

STAFF REPORT

For: Mayor and Council
Prepared by: Lisa Clark, CFO
Subject: Financial Plan 2021-2025

Meeting date: January 12, 2021

BACKGROUND

The five-year Financial Plan is developed by Council through their strategic planning process and
the Council approved Strategic Plan. This document identifies for staff, and the public, what
types and quality of services are to be provided by the Village. The last strategic planning session
was held in early 2020; the Strategic Plan document created from that session is attached. As
discussed at the December 15" Council meeting, outstanding items in the current Strategic Plan
will be the focus for 2021 and another strategic planning session will be held in the fall of 2021
to review progress and determine Council’s objectives for 2022.

An important part of the Financial Plan process is to provide Council and the public opportunities
to give input into the financial plan. As noted in the financial plan timetable schedule that Council
approved on December 15%, time will be set aside at each of the next Committee of the Whole
meetings, so Council and the public can participate in the financial plan process. In addition, if
any member of the public has questions or requires information regarding the financial plan, they
are welcome to contact the CAO or CFO directly.

The Financial Plan bylaw and Tax Rate bylaw must be approved by Council before May 15 of each
year as set out in the Community Charter. Amendments to the Financial Plan are allowed for by
way of an amendment bylaw, this is usually done near the end of the fiscal year.

ATTACHMENTS

e Strategic Priorities 2020
¢ DRAFT Financial Plan 2021-2025

DISCUSSION

The Financial Plan process is below for information purposes.

Item Timeline

1 | Staff reviews 2020-2024 Financial Plan and By the end of December
existing Strategic Plan. 2020. Done

2 | 2021 - 2025 Financial Plan Process:
A. COW Council Meeting, January 12, January 12, 2021

2021. Council meets for an overview
of the Strategic Plan, introduction to
the Financial Plan, review of roles &
responsibilities, council orientation.

Z:\WORKING FILES\COUNCIL\2021\1 January\January 12 COW\Staff Report Financial Plan 2021-2025.docx



FINANCIAL PLAN 2021-2025

- COW Council Meeting January 26, Each meeting will refine | January 26, 2021

2021. Detailed review of Financial the Operating and
Plan/Capital Projects. Capital Plans. The

C. COW Council Meeting February 9, timeline will also allow | February 9, 2021
2021. Detailed review of Financial for research and
Pian/Capital Projects. reporting on identified

D. Council Meeting March 2, 2021. Final issues. March 2, 2021
review of Financial Plan/Capital
Projects.

E. Council Meeting March 16, 2021 Staff Adopt Financial and March 16, 2021
Report outlining Financial Plan Capital Plan
amendments due to year-end
adjustments and carry forwards. First

three readings of Financial Plan
Bylaw.

F. Council Meeting April 6, 2021, Final April 6, 2021
reading of the Financial Plan bylaw.

3 | Tax Rate bylaw, Water Rate bylaw, Sewer Bylaws Adopted by May 15 first 3
Rate bylaw, Solid Waste Rate bylaw — readings April 20, 2021,
Admin item Final reading May 4, 2021.

The Financial Plan is in first draft and Staff request direction from Council on a few items at this time.
It should be noted that modifications to the plan are contingent on several decisions that will made
by Council over the next few weeks (example: use of Covid-19 Safe Restart Grant funds). At this
stage, the financial plan is similar to the prior year and as Staff work on the plan over the next several
weeks, changes will be made and presented to Council.

Here is a list of items to discuss as a preliminary start to the F/P process:

1. Council Travel, Training & Education: Budget $16,800

e AVICC 2021 will be held virtually from April 16-18™, 2021. UBCM 2021 is
tentatively scheduled to take place in Vancouver.

e Staff have included allowances for courses, training, and travel in the 2021
budget (see chart below), Council is asked to review and direct Staff on any

changes desired. For information purposes, 2020’s budget was $16,000.

Budget Budget

Iltem # of particpants cost per 2021 2020

Travel , Training & Education 5 $ 400 S 2,000 $ 2,000
UBCM 2 $ 3000 S 6000 $ 6,000

AVICC 2 $ 600 $ 1,200 $ 2,600

LGLA 3 $ 1,200 S 3,600 $ 2,400

Other 1 $ 4000 S 4,000 $ 3,000

$ 16,800 "$ 16,000
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FINANCIAL PLAN 2021-2025

2. Community to Community Forum 2020: Budget $5,000 (to be funded from grant
funding)

e Staff recommend initiating discussion with Komox First Nation toward initiating a
Community to Community Forum. Note: Covid-19 may hinder the ability to hold
the event, however this likely will not become clear until later in 2021. Staff can
include an amount in the budget as a placeholder for 2021, or this can be
postponed to 2022 or any other future year. It is also unclear whether calls for
applications will be offered in 2021 through UBCM.

3. Community Forest: Budget $30,000.

® Staff recommend this project be reinitiated with Komox First Nation for 2021.

4. The tax increase has been included at the historical 2.5% as a starting point. Staff have
also provided info on preliminary water, sewer, and solid waste rate increases, this will
be discussed in detail at the next Committee of the Whole meeting.

® Itshould be noted that Staff will have a better idea of these numbers once some
key decisions are made by Council regarding the Covid-19 Safe Restart Grant
funding. Asin other years, annual increases should be carefully reviewed by
Council, as there is a need to make these three services self-funding. Water is a
challenge due to the new treatment plant; costs have increased due to
chemicals, electricity, and maintenance.

5. Various operating projects have been listed below (this list will be modified as
discussions take place) - capital projects are a separate discussion at a future meeting.
Some of these items will be worked into the financial plan over the coming weeks once
surpluses for 2020 are more certain and funding is determined. The majority of these
projects were scheduled to be completed in 2020 or 2021 (2020 projects will be carried
forward to 2021) and this has been noted.

Infrastructure Upgrades & Asset Replacement

Item Budget Source of Funds Comments
Update Master TBD TBD

Drainage Plan

Emergency - Flood $150,000 UBCM/Province

Mapping: Salmon &
White River Flood
Hazard Mapping
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FINANCIAL PLAN 2021-2025

Item Budget Source of Funds Comments
Emergency - 4 $120,000 TDB
permanent generators
for lift stations
Admin and KC $15,500 Operating surplus | Carry forward from
upgrades and 2020
maintenance
KC and Fire building $7,250 Operating surplus | Carry forward from
maintenance 2020
Fire —replace volume | $3,500 Operating surplus | carry forward from
pump engine #4 2020
Fire — SCBA (Self $5,000 Operating surplus | carry forward from
Contained Breathing 2020
Apparatus)
Fire — Bunkergear $5,000 Operating surplus | carry forward from

2020

Economic Development

Admin — OCP Update | $40,000 UBCM/Province carry forward from
($25,000) 2020 Possible $15k
from Housing Needs
Assessment Grant

Update Village $18,000 BC Rural Dividends carry forward from
website (S10k), other funding | 2020
TBD ($8k)
Initiate Community $30,000 TDB
Forest Initiative with
KFN

Community Relations

Initiate Community $5,000 UBCM
to Community Event
with KFN

1 Tourism Development

Parks - 2 tables for $5,000 Operating surplus carry forward from
gazebo 2020
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FINANCIAL PLAN 2021-2025

e e T e
S 0

| Item Budget | Source of Funds Comments
Bylaw review and consolidation on $15,000 | Grant funding or VIU
new website Planning Student

internship in

| partnership with VIU
Identify and respond to lost revenue | TBD Prov of BC/COVID-19

| options, COVID-19 expenses Safe Restart Grant B

Living Green
Install solar planels (CARIP Initiative) | $10,000 | CARIP Reserve carry forward
from 2020

Emergency - Evacuation Training & | $12,500 UBCM/Province carry forward
Radio Communications from 2020

Enhancement

Note: as presented to Council in December, the following table outlines the Village of Sayward’s

main reserves. Staff has estimated the 2020 ending bal

ances of each reserve:

Reserve/Surplus Reserve Balances | 2020 Reserve Balances
P January 1, 2020 Withdrawals | 2020 Additions December 31, 2020
General 151,983 35,000 518,000%* 634,983
(Water Treatment
Plant Generator,
Computer
Hardware upgrade)
Sewer 292,625 15,000 307,625
Water 214,504 25,000 25,000 214,504
{Water Treatment
Plant Generator)
Gas Tax 302,627 68,216 370,843
Land Sale 42,382 42,382
Roads Reserve 29,000 14,000 15,000
(2020 MFA Loan
for PW Sanding/
Salting truck)
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FINANCIAL PLAN 2021-2025

already been earmarked for the completion of the Newcastle Dam project in 2021 (158,513,

6. More work is needed on capital purchases, including buildings, vehicles, and equipment.
To be able to give Council a more complete picture on current status, and the revenue
needed to fund future acquisitions, Staff will provide Council with an update at a future
meeting.

7. Most budgets have been adjusted for operational cost increases such as utilities and
known increases in revenues, Additional info will be added as it becomes available to
Staff. There are also several year end entries to be posted over the next 6 weeks, these
will be reflected in future versions of the Financial Plan.

8. The comparatives Y/Y on taxes and service fees (water, sewer, solid waste) will be
included in a future Financial Plan report.

9. Salaries & Wage changes will be included in 3 future meeting (in Camera).

STAFF RECOMMENDATION

THAT the Committee of the Whole receive the Financial Plan 2021-2025 report for information
and discussion.

Respectfully submitted,

Lisa Clark
CFO
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For:

STAFF REPORT

Mayor and Council

Prepared by:  Ann MacDonald, CAO
Subject: COVID -19 Safe Restart Grants for Local Governments- Proposed expenditures
Meeting date: January 5, 2021

BACKGROUND

November 2, 2020 correspondence from the province announced COVID-19 Safe Restart Grants for
Local Governments and provided $268,000 in grant funding to the Village of Sayward.

Criteria for this funding is very broad and provides for the following eligible costs:

Addressing revenue shortfalls

Facility reopening and operating costs

Emergency planning and response costs

Bylaw enforcement and protective services like fire protection and police
Computer and other electronic technology to improve interconnectivity
Services for vulnerable persons

Other related costs

At its regular Council meeting on December 15, 2020 Council passed the following resolution:

MOTION R20/156

MOVED AND SECONDED
THAT this matter be referred to the January 5, 2021 Regular Council meeting with a detailed
plan and budget. CARRIED

Staff have completed a proposed budget at shown here for Council consideration and approval.

DISCUSSION

The following are proposed expenditures/investments for the $268,000 that was granted to the
community in late November.
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Proposed Expenditure Proposed Details Comments/Other
Amount
Laptops for remote $1,100x 5 To enable virtual meetings and | 15.6 lap top $6,000
Council meetings =5$5,500 provide documents to elected computer with
set up officials Microsoft acct.
fees/support
$500
Keyless entry systems Locksafe keyless lock $2,000
for Village office and ($500.00) with keyless entry
Kelsey Rec Centre fobs
doors
Minor renovations to | $15,000 Plexiglass installation, better To allow for social | $15,000
provide separate marking, physical separations, distancing when
access and egress to new front doors to the Kelsey | patrons are
residents using the Centre with visible entry arriving and
Kelsey Rec Centre leaving
Public Address Sound | 15,000 Option 1. in pending estimate Mayor and 15,000
Systems for Mayor included 7 desk mounted mic Council, CAO, CFO,
and Council and public systems, (5 council and 2 staff) | 1 for the public;
use and one stand up mic for covid safe and
citizens participating so 8 mic supports aging
stations with speaker and citizens with
charging stations, fixed hearing loss
Option 2. Portable system that
can be relocated to
gymnasium
3. audio video live feed that
allows for active participation.
Grocery Delivery to $6,000 Driver and gas for van for $6,000
vulnerable residents weekly pick up and deliver
groceries that residents have
ordered online
Community $15,000 Community gathering to Staff to return with | $15,000
C.ele.bratlon (Donations to celeb.ra.te end of pandemic details of date, and
Picnic/Party restrictions (Food trucks, planned layout of

L

be sought as
well.) IH had
some
community
wellness

music, tents if outdoors,
crafts, games, etc. Softball
tournament? Qutdoor NFB

the event. Letters
of invite to be sent
to K'omox First
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funds. They
may
contribute a
dinner.

Film screening of old NFB films
of Sayward, Volunteers?

Nation, WFP,
MOwWI

Village Website
Redesign

$8,000

The village has already
received a $10,000 grant from
Rural Dividends BC to redesign
the website in conjunction
with the Tourism Committee
and Sayward Futures Society.
The two latter parties did not
appear to be ready to go in
March 2020 when this was last
discussed so given the
importance of the Village
website for day-to-day
business staff recommend
with design for the $8K
received and putting an
additional $10K aside for use
to add two additional portals
for Tourism Committee and
SFS when those groups are
ready.

New website for
the Village would
contain separate
portals in order for
Mayor and Council
to access
correspondence
other related
council work. It
would include
some training for
staff to take over
updates and
regular postings. It
needs to be
modernized. Total
cost for the three
parties one year
ago was $15,000
SO given some
inflation a budget
of $8 may provide
for the initial work
for the village and
also provide for
the added portals
later.

$8,000

Workstation for public

use

$5,000

Dedicated workstation for use
by vulnerable citizens i.e.
residents who do not have a
computer internet access,
printing documents for cost
recovery, with some
restrictions. As an example, a
provincial restructuring of the
Home Owner Grant program
means a 2021 centralized
application process through
the Province —~ Home Owner
Grant applications will no
longer be accepted at the

$5,000
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-

municipality and residents will
need to apply online.

Tax Relief to Residents $25,000 2021 increase for an average $25,000
(0% increase in 2021 home is expected to be
to municipal portion approximately $85/household
of taxes and user fees) for municipal taxes and user
fees
’?ansfer remainder to | To be Funding may be transferred to | This can allow for | To be
reserves determined reserves for any of the very any unforeseen determined
through broad uses provided for in the needs to through
regular criteria and with annual strengthen the regular
reporting. reporting. Village of Sayward reporting.
and citizens in
CoviD -19
recovery.
_ |

RECOMMENDATIONS

THAT the Committee of the Whole receive the C

Governments — Proposed expenditures report, and;

THAT the Committee of the Whole reviews, modifies

proposed expenditures, and;

OVID-19 Safe Restart Grants for Local

and provides direction to Staff on the

FINALLY THAT the Committee of the Whole recommend approval of the expenditures for the
funding provided to the Village of Sayward from the COVID-19 Safe Restart Grant.

Respectfully,

Ann MacDonald
CAO
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