VILLAGE OF SAYWARD
COMMITTEE OF THE WHOLE
AGENDA
FEBRUARY 11, 2020 - 7:00 PM
COUNCIL CHAMBERS

Call to Order
Introduction of Late Items

Approval of Agenda
Recommended Resolution:

THAT the agenda for the Committee of the Whole Meeting for February 11, 2020 be approved.

Correspondence
Recommended Resolution:
THAT the following correspondence be received.
a) Mike Coulter, Campbell River ATV Club — Single ORV route designation name request

Unfinished Business

Staff Reports

a) Staff Report: Website Project
Recommended Resolution:

THAT the Committee of the Whole receives the Website Project report for information
and discussion.

b) Staff Report: Financial Plan 2020-2024
Recommended Resolution:

THAT the Committee of the Whole receives the Financial Plan 2020-2024 Version 3 report
for information and discussion and;

THAT the Committee of the Whole reviews, modifies and provides direction to Staff on
the Plan.

New Business
In Camera
Adjournment

Recommended Resolution:

THAT the Committee of the Whole Meeting for February 11, 2020 be adjourned.



CAO

From: John MacDonald

Sent: February 6, 2020 7:13 PM

To: CAQ; Bill Ives; Joyce Ellis; Wes Cragg; Norm Kirschner; John MacDonald; John
Macdonald; Mayor and Council

Subject: Fwd: Please respond to the single ORV route designation name request

Sent from my iPhone

Begin forwarded message:

From: Mike Coulter <mcou@telus.net>

Date: February 4, 2020 at 7:58:06 PM PST

To: "mayor.adams@campbellriver.ca" <mayor.adams@campbelliriver.ca>, "mbabchuk@srd.ca"
<mbabchuk@srd.ca>, "bunger@srd.ca" <bunger@srd.ca>, "kevinj@kcfirstnations.com"
<kevinj@kcfirstnations.com>, John MacDonald <john.macdonald@saywardvalley.ca>, Bill Ives
<bill.ives@saywardvalley.ca>, "grbunger@conumacable.com" <grbunger@conumacable.com>,
"mayor@villageoftahsis.com" <mayor@Uvillageoftahsis.com>, "sfowler@villageoftahsis.com"
<sfowler@villageoftahsis.com>, "mayor@zeballos.com" <mayor@zeballos.com>,
"barb.lewis@zeballos.com" <barb.lewis@zeballos.com>, "sdaniels@rdmw.bc.ca"
<sdaniels@rdmw.bc.ca>, "ahory@rdmw.bc.ca" <ahory@rdmw.bc.ca>, "jfurney@rdmw.bc.ca"
<jfurney@rdmw.bc.ca>

Subject: Please respond to the single ORV route designation name request

Hi All: Things are happening fast right now.

It is becoming apparent and increasingly important that the NI Communities select a single unique
common name we will all use in the future to reference the entire network of NVI local ORV routes that
together will draw ORV Tourists to travel to our Communities.

In order to negotiate with government, promote, encourage, and draw ORV Tourists. We also need to
move forward with getting the single issued operation permit available as soon possible. Giving the
entire route a single name and making the Single Issue Operation Permit available is in the interest of
every NVI Community. Claire Trevena has assigned her NI Assistant Fred Robertson from Port Hardy to
work on the process to make the Single Issue Operation Permit available. It will not hurt to offer your
encouragement to Fred.

I believe we need to be proactive and have the total route given a common name so we are ready and
when the single issued operation permit becomes available. Such that it can be quickly approved.

There are people who are beginning to promote the overall route already. Ass an example. | have been
asked to help with the proposed “Honda Video Project” of the route. What should I refer to the route in
the video as? A person has already posted their own personal website advertising the route. They have
arbitrarily given the route their own name. | can forsee many unnecessary and unproductive conflict



problems in the future. If at this point in time. We do not select a common name for the route and all
agree to use that common name .

Giving the over all route a single common name will not affect a Local name that a community may have
given to a particular Local section of the 1000km plus overall route.

Please let me know what common name your Community would prefer to call the overall 1000km plus
route. There are 10 Communities that | am trying to coordinate the naming of the overall route with. If
I'am not able to get consensus as to selecting the name. | may be forced to arbitrarily name the overall
route on my own in order to move the single issue operation permit process forward. | do not wish to
have to do this. | would much prefer to consult with all 10 Communities and have a mutually agreed
name. | had sent an email out to facilitate this process after the UBCM success last fall. Unfortunately, |
did not get any replies. | re-sent the request a few days ago to all the Communities. | intend to stay on
top of the issue this time until we have a common name.

The email | had re-sent included some name suggestions to hopefully begin the naming process. For
your convenience there is also a pre-written reply you can just cut and paste — fillout the blanks and
send to me. | am hopeful that you will Please respond with your Community’s preferred name choice as
soon as possible. Thanks

Mike Coulter - mcou@telus.net

Happy Trails To You -- Mike Coulter
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ORV GATEWAY TO THE NORTH ISLAND

CRATV CLUB PROPOSAL FOR SINGLE DESIGNATION OF THE
NORTH ISLAND ORV (Off Road Vehicle) ROUTES

This is a request for North Island Communities to express their support towards Designating the existing
network of Forest Service Road & Trail Routes inter-connecting North Vancouver Island Communities as
a single designated route. These routes are currently used by ORV Tourists to travel between North
Island Communities. The purpose of this designation is to begin the process to meet the future
requirements for the RCMP and Local Communities to be able to issue one single Operation Permit. This
one single operation Permit will allow ORVs specific designated roadway access to the services of all of
the 10 already participating North Island communities along the Routes. The single permit will replace
the 10 operation permits currently required.

Note: At present a separate permit for each of the 10 participating communities is required. Each of the
10 permits must be issued by a local community police detachment officer. Tourists have to travel to
each Community prior to riding an ORV into a community to be issued their individual Operation Permit
for each community. This can involve days of unnecessary extra travel for the potential tourist. This
process has proven to be inconvenient, and time consuming, for both Police and the Tourists. Many
potential ORV Tourists are discouraged by the current Operation Permit process.

For example: If a group of 20 ORV Tourists wish to ride the entire NI route:

Each of the 20 potential tourists would have to pre-travel the desired route to acquire their permits.
- RCMP Officers would have to issue: 20 riders X 10 communities = 200 permits.
At 10 minutes per permit: 10min X 200permits = 2000min or 33hrs to issue separate permits

For the proposed single issue permit: The tourists would not have to pre-travel the desired route.
20 riders X 1 permit = 20 permits. 20 permits X 10 min = 200min or 3.3hrs.

The proposition B121 was put forward, voted on and passed at the 2019 UBCM Convention by the
Delegates representing Communities from throughout the entire province. The intent of B121 was to
encourage the Provincial Government to enact legislation to change the framework of laws and
regulations to allow a single Operation Permit for ORV access to multiple communities along designated
routes to be issued in any of the Communities along that designated route,
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ORV GATEWAY TO THE NORTH ISLAND

Rural communities and the ORV community throughout the Province are encouraging the Provincial
Government to move forward with enacting these minor amendments with appropriate legislation as
expeditiously as possible.

There has been some discussion around having a “pilot program”. It could be very economically
beneficial for the North Island Communities if we are selected to become that pilot project. Hopefully if
we are able to get the route designated quickly. It will help towards the North Island becoming
designated as the pilot program and hopefully to getting the legislation enacted by the Provincial
Government.

In order to begin the single route designation process. We need an expression of support and your
preferred name proposal for the single designated route.

1. Thisis a possible suggestion for a letter of support:

Our community supports the inclusion of Inter Community ORV Tourism as a part of our
North Island Tourism initiatives.

We support the designation of the multi-community connecting network of trail and forest service road
routes currently being used by Off Road Vehicles to traverse Vancouver Island from Campbell River north
to Cape Scott Park to be designated as a single route.

The purpose of this single route designation is to begin the process to facilitate the ability to issue single
Operation Permits for multi-communities as per 2019 UBCM resolution B121 as voted on and passed by
the delegates.

We support B121 to be enacted as an amendment to the current ORV Framework of laws and
regulations. This minor issuing procedural change will encourage ORV Tourism, and will result in
significant economic benefits for participating Communities.

If the Provincial Government elects to have a “pilot project”. We would very much like the Multi-
Community ORV Route on North Vancouver Island to be that “pilot project”.

Thank you
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ORV GATEWAY TO THE NORTH ISLAND

2. Can you please also email your suggestion or preference for a name for the proposed
designated NI ORV route to: mcou@telus.net

These are suggestions for the possible NI ORV Designated Route’s name;

North Island ORV Route

North Island Inter-Community ORV Route

North Vancouver Island Inter-Community ORV Route
North Island Multi-Community ORV Route
Community Unity ORV Route

North Island Community Unity ORV Route

North Vancouver Island 1000

North Van Isle 1000

£9 Il 07 S e 0 S e

Have you thought of a name suggestion your community would prefer?

Thank you for your support —
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STAFF REPORT

For: Mayor and Council
Prepared by: Lisa Clark, CAO/CFO
Subject: Website Project

Meeting date: February 11, 2020

BACKGROUND

In August 2019 Council met with both Sayward Futures Society (SFS) and the Tourism
Committee at a Committee of the Whole meeting. As part of the agenda, discussions were held
regarding a collaborative effort on a website project for all 3 groups. At the meeting Staff
indicated the Village was in receipt of a $10,000 planning grant from BC Rural Dividends (BCRD),
which could potentially be used towards this initiative, upon approval from BCRD. A detailed
budget for the project was not discussed, however a staff report indicated that as the full
extent of work on the SFS and Tourism websites was unknown at that time, additional funding
(for the SFS and Tourism website component) may be needed.

DISCUSSION

In August Staff contacted Vancouver Island Designs (VID) and they provided a possible project
outline as follows:
e Included development work to test out all links within the websites.
e Three meetings to identify issues, propose improvements, develop a plan and review
the results. Complete programming to implement the plan.
e Provide training to support staff (VOS and SFS) in making changes to the website
content.

The total cost of the proposal provided by VID was just under $10,000. Staff reviewed the
proposal in November, and it was determined that the proposal from VID did not include a new
Tourism website, only updates to both the Village and SFS websites. Staff obtained a second
informal quote from The Update Company (on recommendation from the SRD) which includes
the additional scope. It is anticipated that the cost for the entire project will be $15,000.

Council is asked to provide Staff with direction on this project going forward. Staff have
provided a few options, there may be others.

Option 1.

Continue to work with SFS and the Tourism Committee on this project as a group, with the aim
of creating a new Tourism website, updating both the SFS and Village websites, and linking all 3
sites together. Additional funding of $5,000 would be needed if this option is chosen. As
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Page 2

presented to Council in a prior meeting this cost could be split three ways by the 3
organizations, however official confirmation of this is needed from all groups.

Option 2:
Update a.) only the Village and SFS websites or b.) only the Village website and cap the project
at $10,000 - the total amount of funds received from BCRD.

Option 3:
Return the funding to BCRD.

If Council chooses either Option 1 or 2, Staff will obtain 2 formal quotes for the project per
policy, and report back to Council at a later meeting. Council will note that it is the group
designated to work on the project who will decide on the changes to the project within the
proposed budget.

STAFF RECOMMENDATIONS

Recommended Resolution:

THAT the Committee of the Whole receive the Website Project report for information and
discussion.

Respectfully submitted,

Lisa Clark, CAO/CFO
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FINANCIAL PLAN 2020-2024

STAFF REPORT
For: Mayor and Council
Prepared by: Lisa Clark, CAO/CFO
Subject: Financial Plan 2020-2024 Version 3

Meeting date: February 11, 2020

BACKGROUND

The Financial Plan bylaw and Tax Rate bylaw must be approved by Council before May 15 of each
year as set out in the Community Charter.

An important part of the Financial Plan bylaw process is to provide the public with opportunities
to give input into the financial plan. As noted in the amended financial plan timetable schedule
that Council approved on November 19, 2019, time will be set aside at each of the next
Committee of the Whole Council meetings, so the public can ask questions and provide input into
the financial plan. In addition, if any member of the public has questions or requires information
regarding the financial plan, they are welcome to contact the CAQ/CFO during regular office
hours.

ATTACHMENTS

e Strategic Priorities 2020
e DRAFT Financial Plan 2020-2024

DISCUSSION

The Financial Plan process is below for information purposes. As provided to Council previously,
Staff have made some changes to the schedule due to workload, staff absences, Jan 18" COW
meeting cancellation (due to inclement weather) and the upcoming audit. An additional COW
meeting on March 16" may not be needed, Staff need confirmation from Council after the
February 11" COW meeting. Staff have scheduled the first 3 readings of the Financial Plan Bylaw
for March 17th:

Item Timeline
1 | Staff reviews 2019-2023 Financial plan and November 2019, done
existing Strategic Plan
2 | Council meets for a Strategic Planning session COW meeting November 12,
2019, done
3 | Staff review updated Council Strategic Plan Draft Strategic Plan Introduction of Draft Strategic
and other directives Plan — November 19" Regular

meeting, done

4 | Final Strategic Plan Final Strategic Plan approval -
December 3™ Regular Meeting,
done

5 | Financial Plan Process
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FINANCIAL PLAN 2020-2024

A. COW Council Meeting, December 10,
2019. Detailed review of Financial
Plan/Capital Projects

B. COW Council Meeting January 14, 2020.
Detailed review of Financial Plan/Capital
Projects

C. COW Council Meeting January 28, 2020.
Detailed review of Financial Plan/Capital
Projects

D. COW Council Meeting February 11,
2020. Detailed review of Financial
Plan/Capital Projects

E. COW Council Meeting March 16, 2020.
Year-end carryforwards and final plan.

F. Council Meeting March 17, 2020 First
three readings of the Financial Plan
bylaw.

G. Council Meeting April 7, 2020, Final
reading of the Financial Plan bylaw

Each meeting will refine the
Financial and Capital Plans,
and, provide time for public
input and questions. The
timeline will also allow for
research and reporting on
identified issues.

Complete Financial and

Capital Plan

Adopt Financial and Capital
Plan

December 10, 2019, done

lanuary 14, 2020 (meeting
changed to January 16, 2020)
CANCELLED

January 28, 2020, done

February 11, 2020

March 16, 2020 (may not be
needed)
March 17, 2020

April 7, 2020

6 | Tax Rate bylaw, Water Rate bylaw, Sewer Rate
bylaw, Solid Waste Rate bylaw — Admin item

Bylaw

Adopted by Mid May, first 3
readings April 21, 2020, Final
reading May 5, 2020.

This is the third draft of the 2020-2024 Financial Plan.

The Financial Plan is in third draft and nearing completion. Year-end carry forwards and additional
information will be added as it becomes available. The chart below is from the first and second round

minutes with additional comments.

Operating Budget:

tem | Description

Budget v2

Strategic
Priority

Action Taken

1 Council - Travel & Education

$16,000

2020.

Budget reduced to $16,000 - need
confirmation of budget for 2020 BC
Economic Summit (Clir Ives) approx.
$2,000. Budget left at $16,000 for

2 Parks — ORV Signage

4at,

$10,000 added to 2020 budget,
funded from ORV grant. Staff
looking into application deadline
and project details. Removed from
2020 budget as per resolution Feb

Parks - replace logs around
3 playground

$10,000

Living Green

Not included in version 2, Staff to
look into donation. Donation from
WFP possible.

4 Waste Disposal & Tipping Fees

$40,290

Reduced to $36,000
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FINANCIAL PLAN 2020-2024

The tax increase has been included at the planned 2.5%. Water rates have been increased by 10%,
sewer rates by 3.5%, and solid waste rates by 5.0% as directed by Council. A detailed sheet showing
the changes is in the package.

Salary & Wage budget discussions will be held in the In Camera meeting following the Regular
meeting. Version 1 is included in this version of this budget.

It is important to note that the “Net” operating surpluses for all years (see plan) are all positive in
the attached draft financial plan. Most budgets have been adjusted for operational cost increases
such as utilities and known increases in revenues.

Capital Plan/Budget

The 2020-2024 Capital Plan is included in the financial plan package. The capital items budgeted for
2020 are listed below:

Project Budget Source of Funds
Computer hardware upgrade, replace PC's/Server S 10,000 General surplus
Shelter for PW equipment S 8,000 General surplus

Snow and salting truck (5 yr loan through MFA) $ 14,000 Roads Reserve

Concrete ramp and handrails (gazebo) $ 15,000 General surplus

Newcastle Creek Dam Rehabilitation (carry-fwd) $ 611,616 Gov't grants, water surplus, CWF reserve
Genset for Water Treatment Plant $ 50,000 General and water surplus

Gensets for liftstations $ 120,000 Investing in Canada Infrastructure Grant

Total $ 828,616
The roads project for resurfacing Kelsey Way and H’Kusam Way has been moved to 2023.

Reserve/Surplus Balances

The following table outlines the Village of Sayward’s main reserves. Staff has estimated the 2019
ending balances of each reserve:

Reserve/Surplus Reserve Balances 20.19 2015_) . Reserve Balances
January 1, 2019 Withdrawals | Additions | December 31, 2019

General 59,175 54,500 90,000 94,675

Sewer 288,135 7,000 4,025 285,160

Water 155,532 7,000 19,370 167,902

Gas Tax 647,481 482,284 137,348 302,545

Roads Reserve 29,000 29,000

Staff will note that a portion of the Water surplus and Gas tax funds have already been earmarked
for the completion of the Newcastle Dam project in 2020 ($94,213, and $234,640).

Water and Sewer Rates

Direction to Staff was given at the last meeting to include information on user fees for other
municipalities in the region. This information has been produced below.
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FINANCIAL PLAN 2020-2024

Water Sewer Garbage Rates for Single Family Residence / Annually

Water Sewer Garbage

Port Alice S 99.00 $ 222.00 $ 130.20 2016
Port Hardy $ 10750 $ 109.03 $ 106.40 2018
Port McNeill $ 183.00 S 246.00 $ 120.00 2016
Gold River S 19560 $§ 279.55 S 212.00 2017
Sayward S 29999 $ 248.08 $ 198.71 2018
Tahsis S 288.00 $ 240.00 $ 92.53 2017
Campbell River S 39600 $ 33600 $ 192.00 2018
Average S 22416 S 240.09 $ 150.26

Current Tax Situation

In 2019 a representative house in the Village of Sayward had an assessed value of $213,193
compared to $146,295 and $141,763 for 2018 and 2017 respectively. This represents a change of
44% between 2019 and 2018. The preliminary assessments for 2020 show an average increase of
11% for residential properties. A representative house in 2020 has an assessed value of $236,455.

In 2019 that representative house paid approximately $2,807 ($2,617 - 2018) in property taxes and
user fees. This includes general municipal taxes, parcel taxes, other government taxes (such as
library and hospital) and user fees. The Village of Sayward has direct control over general municipal
taxes - $1,269 and user fees of $799 - (water, sewer and garbage). With this version of the budget
the average home will see an increase of 2.5% or $31.73 on the municipal portion of taxes and an
increase of $52.02 on user fees for a total of $83.75 or 4.04% on the municipal portion of their tax
bill.

According to 2017 data collected for 160 communities in British Columbia by the provincial
government, the Village of Sayward paid the 39" lowest amount in total property taxes of these
communities.

The following table shows the amount of taxes paid on a representative house in 2017 (latest data
available) for the following select communities.

Municipality Assessed Value Taxes Paid
Zeballos $79,182 $1,997.00
Tahsis $72,497 $2,284.00
Gold River $125,248 $2,382.00
Alert Bay $115,219 $2,505.00
Sayward $141,763 $2,505.00
Port McNeill $184,766 $2,663.00
Port Alberni $202,667 $3,231.00
Cumberland $300,408 $3,470.00
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FINANCIAL PLAN 2020-2024
Campbell River $312,611 $4,106.00

When comparing only the 2017 General Municipal tax portion (tax revenue Sayward gets), Sayward’s
ranking changes to the 78" lowest of these communities. It is important to note that many of the
communities that ranked lower than the Village of Sayward do not operate a recreation facility with
an indoor pool.

Municipality Assessed Value Taxes Paid
Gold River $125,248 $831.00

Zeballos $79,182 $926.00

Port McNeill $184,766 $1,051.00
Tahsis $72,497 $1,183.00
Alert Bay $115,219 $1,098.00
Sayward $141,763 $1,283.00
Cumberland $300,408 $1,330.00
Campbell River $312,611 $1,839.00
Port Alberni $202,667 $1,855.00

STAFF RECOMMENDATIONS

THAT the Committee of the Whole receives the Financial Plan 2020-2024 Version 3 report for
information and discussion and;

THAT the Committee of the Whole reviews, modifies and provides direction to Staff on the
Plan.

Respectfully submitted,

Lisa Clark
CAO/CFO

S:\WORKING FILES\COUNCIL\2020\2 February\February 11 COW\Staff Report Financial Plan 2020-2024 v3.docx



Village of Sayward
2020 Strategic Plan

Sayward, a
strong and
vibrant

community

Tourism
Development

21

14



Community Relations

Priorities Progress Measures Timeline
Work on building a strong co-operative
relationship with all residents of Sayward
(Village and Valley):
e |nvolve Area Director in service Online survey for residents to Spring 2020
delivery issues for all valley provide input on delivery issues completed
residents. and summarized in report.
e Update and enhance the village Website updated further, information Spring 2020
website. current. Grant funds from BC Rural
Dividends used for further enhancements.
e Mayor and Council to submit a Bi-monthly submissions from the Mayor, [All of 2020
monthly update to the Sayward bi-monthly submissions from Council.
News to help keep residents
apprised of Village initiatives and
goals.
e Work in improving our C2C (Community to Community) event Summer
relationship with the K'omoks held in 2020. 2020
First Nation, regular
communications, and ways and
means to jointly promote Sayward
e Work with SRD on funding for Shared fire services data collected in 2020, [-ate summer
services jointly used by all valley new agreement in 2021. Funding obtained 2020
residents. Recreation, Fire, Health. from SRD for Recreation Centre and Health
Clinic.

Economic Development

Priorities

Progress Measures

Timeline

e Assist and support prospective
businesses interested in locating
to the Sayward area.

Reports on program brought to Council, a
new business created in Sayward

Late summetr
2020
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e Work with local organizations and
Tourism committee to promote
tourism and attract business
investment to the Sayward area.

Increased campground

usage, more tourist traffic, and more
businesses advertising in the Tourist Info
Centre.

All of 2020

e Support existing businesses e Zoning amendments, new business All of 2020
Proposals presented to Council, possible
revitalization bylaws
Infrastructure Upgrades & Asset Replacement
Priorities Progress Measures Timeline

e Be cognizant of Asset e Report brought to Council and Plan Spring 2020
Management Plan and use it to reviewed. Long term asset replacement
identify projects for the Financial strategy discussed.

Plan.

o |dentify issues from AMP reports e Issues presented to Council. Spring 2020

o Identify short and long-term e Includes recommended short-term safety [Fall 2020
projects for Kelsey Centre and upgrades and equipment replacement.
include in budget discussions. Issues identified and upgrades completed.

e Approve reserve policy and e Policy presented to Council and approved; [Summer
update bylaw and integrate into Reserve Bylaw adopted. 2020
financial plan: Adopt a formal
reserve policy and include in
future Financial Plan. Update
Reserve bylaw. Recognise the
need to plan for capital asset
replacements in accordance with
the Asset Management Plan.

e Apply for infrastructure grants e Grant applications submitted, approved All of 2020

and funds received
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 LivingGreen

Community Garden and flower
gardens throughout the Village.

Community Garden

Priorities Progress Measures Timeline
e Continue to pursue the goal of e Solar panels for Kelsey Centre installed Summer
becoming a carbon neutral 2020

community.

e Continue to work with the e Community Forest secured with KFN and  |Fall 2020
Provincial Government and Provincial Government
K’omoks First Nation to secure a
community forest.

e Continue to develop the Village e Rails on Kelly’s Bridge installed, trails Spring 2020
trail system. maintained

e Continue to expand the e Grant funding received for revitalizing the [Summer

2020

Priorities Progress Measures Timeline

e Ensure staff and Village volunteers) e Staff and EOC representative reportsto  |All of 2020
receive adequate emergency Council regarding quarterly meetings with
management training and the stakeholders. Emergency response plan in
village has an emergency place.
response plan in place.

e Continue Council, staff and e Training for all Council, Staff and All of 2020
volunteer professional volunteers scheduled, and training taken.
development through various
municipal and professional
associations ensuring the Village
continues to receive good value
for the resources expended.

e Institute a new employee e Performance evaluation system in place. |Fall 2020
performance evaluation system.
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Tourism Development
Priorities Progress Measures Timeline

e Continue the Village beautification| e Bus stop at campground repaired or Spring 2020
program including upgrading replaced; ORV signage installed indicating
signage, cleaning and painting the location of the designated route.
Village buildings and structures,
and enhancing the Village gardens

e Work with local organizations and| e Additional signage installed All of 2020
the Regional District to enhance
signage and way finding in
Sayward.

e e Meetings attended and joint initiatives  |All of 2020

Support and work with the
Tourism Committee.

completed

Priorities

Progress Measures

Timeline

Review and update Village interna
policies and procedures. There
are several policy and Bylaw
updates that need to be
completed. Policies include:
Personnel Benefits, Conflict of
Interest, Criminal Record Search,
Hiring, Annual Tax Sale, Permissive
Tax Exemption, Respectful
Workplace, Procurement. Bylaws
include: Building, Zoning
(Cannabis), Reserves.

Review the Village fee structure to
ensure it is up to date and
equitable including water, sewer,
recreation, other fees and charges
New fees & charges bylaw to be
brought forward to Council.

e Additional Policies and Bylaws approved by
Council

e Review of fees completed, new Fees and
Charges Bylaw approved.

All of 2020

Fall 2020
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Review tax ratios

Update the Village of Sayward
Official Community Plan using
grant funding.

Updated tax ratio system.

Grant funding in place, public meetings
held, OCP updated.

Spring 2020

Summer
2020
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