6.

VILLAGE OF SAYWARD
COMMITTEE OF THE WHOLE
AGENDA
DECEMBER 10, 2019 - 7:00 PM
KELSEY CENTRE MULTI PURPOSE ROOM

Call to Order
Introduction of Late Items

Approval of Agenda
Recommended Resolution:

THAT the agenda for the Committee of the Whole Meeting for December 10, 2019 be approved.

Correspondence

Unfinished Business
a) Sayward Valley Folk Music Society — Kelsey Centre venue

Staff Reports
a) Staff Report: Financial Plan 2020-2024
Recommended Resolution:

THAT the Committee of the Whole receives the Financial Plan 2020-2024 report for
information and discussion.

New Business
Adjournment
Recommended Resolution:

THAT the Committee of the Whole Meeting for December 10, 2019 be adjourned.



Proposal to Sayward Village Council
from
Sayward Valley Folk Music Society

Purpose of proposal:

To request that the council consent to the move of the Sayward
Valley Folk Music Society from its present venue at the
Heritage Hall to the Kelsey Centre beginning in January 2020.

The Sayward Valley Folk Music Society is a not for profit group.

our purpose is to:
1.) Preserve and promote a variety of acoustic folk music in the

Sayward Area.

2.) To develop and offer to all interested persons whatever
programs and functions may be deemed desirable to achieve

the above objective.

3.) To support and encourage participation in developing music
and the arts in the community of Sayward.

In the summer of 2017, my wife Karen and I began to organize
what would become the Sayward Valley Folk Music Society.

We had moved to Sayward in 2006 and recognized, over time,
the need to bring an increased awareness of arts and culture to

the community.

Using our own money, we decided to venture forward with the
idea and in September we hosted our first concert at the
Heritage Hall with the help of musicians who were contacted
and who showed a belief in our vision.

We began featuring one concert a month on the second
Sunday. In April of 2019, we increased our concerts to two
Sundays a month. Each concert begins at 7:00 and ends at

9:00.

As most of you know, this concert series has been very
successful in bringing live music, by professional musicians and
local talent, to the community of Sayward. It has also been
instrumental in bringing people together from outside of the



Sayward area. This has contributed to an increase in awareness
and tourism.

In the beginning, as I mentioned earlier, this project was
entirely funded by Karen and myself. The Heritage Hall was
kind to us by donating the space, Our first concert was well
attended. The Kusam Klimb committee presented us with a
cheque that allowed us to pay the performers for the evening.

In time, Karen and I were able to recoup our initial investment,
and in 2019 we received money from the SRD as part of the
Heritage operating budget. Previous to that, the hall had no
operating budget to cover programming.

At present all income is used to cover the cost of performance
fees, advertising and supplies. We operate a refreshment table
that is separate from concert income. The money made from
that is put back into food costs for the next concert.

The society is totally community supported through
memberships, admission fees, ticket sales and private
donations. It should be noted that the monies received from
the SRD have been used as a backup. As such, very little of the
money has been used and remains in the Heritage Hall

operating budget.

A committee of volunteers help the concert nights to run
smoothly by assisting in set up, collecting admission at the
door, preparing snacks, working the kitchen and cleanup after
the concerts. I book the performers, create and distribute
posters, submit articles to newspapers and on line.

Because of tensions at the Heritage Hall and a newly elected
Executive that is difficult to work with in support of this venue,
I am submitting this request for continued support at the

Kelsey Centre.
My request is as follows:

That the Kelsey Centre be the new location for the Sayward
Valley Folk Music Society.



The SVFMS will meet two Sunday evenings a month from 7:00 -
9:00 January thru November. There will be no concerts in
December. Dates of concerts to be provided to counsel at least

3 months in advance.

The venue will feature a variety of music from Folk to Jazz to
Classical, with an emphasis on Acoustic Folk.

Volunteers will prepare snacks and serve coffee, tea and juice
( all supplied by SVFMS). There will be a charge for these items
to help defray the cost of purchases. No alcohol will be allowed.

There will be an admission charge of between $10 -$20 at the
door, depending on the performer. Members pay half price and
children 12 and under are free.

Annual Membership fees are available at a cost of $85/person
or $130/ family ( up to 4 people)

On average, there are 22 concerts per year.

All concerts are family friendly. Parents must supervise their
children.

In Conjunction with the concert series, I am considering future
programs for children and possible music workshops.

As a not for profit group, we are looking for the possibility of
coming under the umbrella of Sayward Futures, if the council
finds that it is the best direction to take. We were operating,
initially, under the umbrella of the Heritage Hall. Then we
became one of its programs but there are no binding contracts.
We are thus free to pursue this new direction, having no

commitments to the hall.

By moving from the Heritage Hall,however, we do lose our
funding from the SRD.

As such, we are looking for replacement funding, to match
what we received from the SRD. That would be $5000.00 to
assist us in the coming year. As indicated by the submitted
financial summaries for 2018 and 2019 we had not used most
of the money. What remained went back into general funds for

operation of the hall.



All money remaining after the performers are paid, as well as
memberships to the SVFMS, will be given to the Kelsey Centre
or Sayward Futures, and used to cover additional expenses.

In turn, we will present our financial records to you for
inspection on a month to month basis or upon request.

It is hoped a decision can be made that will benefit all
concerned.

Considering that our performers have been booked thru July
2020, beginning in January, I will need to know your decision
before the December newsletter deadline, so I can get the

information out to the community.

If the decision is made not to support this endeavor, my only
alternative will be to cancel the entire series.

Thank you for your consideration,
Bob Sampson

>

Dated November 26, 2019



Re: TO DATE FINANCIAL REPORT

rﬁ ¢ From  Goflean Sundby <hegig7 77@gmel cam=
. g To SrEEMEEIMESEW oy et
Date  2019-11-3400:54

a TRANSACTION LIST oxps(~293 #B}

November 14, 2019
Good morning Boh,
Re: Your concern regarding the overall loss regorted on the financial spreadsheet:

To explain it, as simply as possible, to anyone that asks: Total Expenses (all listed) exceed Total Revenues {all listed). 1t's a NON-PROFIT organization and that's what
the extra government funding is for so the hall can provide these services, programs, and events for the folks of Sayward and surrounding area at affordabie rates.
Having a loss is to be expected. The biggest reason for the loss is the electrical upgrades in September, otherwise, according to the budget | have put tagether,

everything is pretty close ta scheduie,
| have attached an itemized list of EVERY transaction if you think that will help. | have gone through all the recards and { found nothing seriously questionable. It

would be in the hall's best interest to keep track of revenues a bit better, Handing cash over to the Treasure saying "Vendors" or "Donations" isn't good practice.
It's just as important to have names attached to revenues as expenses. | also have to assume there are receipts and documentation for all these transactions

because { used bank statements and your ledger to compile this repart.

I hope you find my explanations satisfactory. Should you or anyone at the AGM have any questions or concerns regarding how | put this report together, feel free to

contact me. 250-282-3864

Take care,
Colieen Sundby

On Thu, Nov 14, 2019 at 9:46 AM <jsainpron@savvardvalley nets wrote:

Hi Colleen,
I printed out the report but I will need to go over it with you before Monday. Do you have any ideas regarding the loss of $2068. I wiil

need to explain that if questioned.

Thank You,
Bob

On 2019-11-13 11:16, Colleen Sundby wrote:

Hello Bob, here s a copy of thie financial report according to the information [ have to date. Let me knos if there's anything else to add before tre AGM or if you have any questions or conceriis abont the (ormat and

data,

Thanks!
Colleen

https://mail.saywardvalley.net/?_task=mail& safe=1& uid=1 02988& mb... 11/27/2019



a rd Valley Folk ic Soci

2017 Concerts

In September we began using the hall as a concert venue. We were
completely independent as an organization. The hall provided rent
free, by agreement of the Directors of the SCRA. We used our own
money to start this project.

Start up Costs.......c.... . ST 2500.00
Performer Door erfor ee

9/10 Black Swan Fiddlers 305.00 250.00 + 55

10/08 Sam Lennox 144.00 75.00 + 69

11/12 Alan Jossul 168.00 125.00 + 43

12/10 Larry Ayre Trio 285.00 430.00__ -145
902.00 880.00 +22

Donation From Kusam Klimb  250.00 272.00

In 2018, we continued as an independent event at the hall, using our
own money to fund the concerts. All income went back into SVFMS
funds to cover expenses. We began to solicit memberships for SVFMS
and contribute $5 from each membership to the SCRA towards
membership at the Heritage Hall.

2 on
2/11 Rio Samaya 530.00 300.00 +230
3/ 11 Harpdog Brown 1620.00 1088.00 +532
4/08 Clover Point Drifters 630.00 350.00 +280
5/ 13 Zonnis 280.00 300.00 - 20
6/10 Black Swan Fiddlers 475.00 300.00 +175
7/08 Alison Vardy 330.00 250.00 + 80
8/ 12 BC Oid Time Fiddlers 430.00 350.00 + 80



9/ 09 Rabbleberries 220.00 350.00 -130

10/14 Springer Creek 410.00 250.00 +160
11/11 Harpdog Brown 1490.00 1040.00 +450
12/09 Campbeliton Celts 120.00 300.00 -180

6535.00 4878.00 +1657

SUDTORAL. . iiiiantcimnnrannrnsmntnanasamsntserasenasransacessanssuneronnsnssas 1657.00
Memberships......cccinimvarenitniniesnannineassassransesssnsansnesnees 1175.00
Kumsam Klimb.....ccccemunanes A - renvessnnnsansensanenssenas 250,00
Donations...cccccccrranniaisanussncesncnsnnnas tesvnsnenrrannesennsensancances 48.00
Total Credits 3130.00
Plus 2017 credit total............... aafunse eninvenvnarsnannannanesansnves 272:00
3402.00

Expenses: Supplies ( 63.00)

Advertising (136.63)

Meals for performers (151.88)
Total Debits......c.ccecirivminrmianerenssrssncnasesenasasanse ceamsaansansnae(351.51)
2018 Balance 3050.49

2019 Concerts

In 2019, with a new budget from the SRD for operating costs of the
SCRA, an increase of $10,000 was added to the previous budget to
cover costs requested by the SCRA for programs and events. Which
had not previously been included. The additional funding was divided
three ways for Programs & Events. $2500 and $2500 respectively and
$5000 to SVFMS. It was at this time that SVFMS became a part of hall
events.

All concert admission and ticket fees collected went to the Heritage
Hall. Memberships to the SVFMS went to the group, with $5 of each
membership applied to membership in the SCRA. Ali proceeds from the
food table went to SVFMS to cover costs. Performers were paid by
SCRA cheque and the the door receipts deposited into the SCRA bank
account. In the event that there was a shortfall in the amount taken in



at the door and the amount paid to performers the difference would be
covered by the SRD funding. On several occasions however,

the difference was paid out from SVMS reserve money, which was
deposited into the SCRA bank account. In hind sight, this was a
mistake as the money should have consistently come from the allotted
$5000.00 intended for that purpose. It should be noted that at the end
of 2018 We were able recoup our initial investment.

* = balanced paid out from reserve money and deposited in SCRA
account.

Performer Door Performer Fee
1/14 Ever Lovin' Jug Band 250.00 250.00*% -120
2/ 11 Celtic Chaos 300.00 300.00
3/ 11 Doug Cox 350.00 500.00 -150
4/14 Bluegrass Fever 420.00 400.00 +20
4/ 25 Madeleine Hildebrand 440.00 440.00
005/ 12 Don Alder 425.00 400.00 +25
6/09 John Mclauchlan 350.00 300.00 +50
7/ 14 Sugar Brown 625.00 500.00 +125
7/ 28 Simon Kempston (cash) 400.00 300.00 +100
8/ 11 Kim June Johnson 445.00 300.00 +145
8/ 25 BC Old Time Fiddlers 435.00 350.00 +85
9/ 08 Barbara & David Denz 300.00 300.00*% -25
9/ 22 Paula Berry& Lisa Rumpel 310.00 400.00 -90
10/13 Zonnis 300.00 300.00% -191
10/27 Valley All Stars 500.00 500.00*% - 170



11/08 The Wardens 400.00 400.00

11/17 Springer Creek (cash) 250.00 250.00
6500.00 6190.00

sub Tohllllllll llllllllllllll [ S EEIRRRRYRENINN) dagsVsanyRe AT NETRED ([ RERRRIRRRNRNRN] 310.00
Kusam KIimD .....ccccasvarmnssnnmanssnsssnssnssnssnssansaseas T 250.00
other Donations. llllllllll I.ll'l!llIllllllll!llllllllltllllllblllllllllllll 50!00

Hall MembershiPSIlll-llllllll'lllllllllll‘lll.llllll.lllllll.lllllllllllllm
Revnue from concerts Total ( to SCRA- added to 5000.00) 715.00

SVFMS Memberships (our Account) for 2019 .....veenres e 1150.00
Expenses: Supplies (107.28)

Advertising (191.54)

Meals for performers (191.00)

Lodging (146.30)
Total Debits (636.12)
2019 Totallllil llllllll spuaseuNICENSaENEESNERAERT UsTEAmND lI!llllllllllIIlllll1228!88

Notes: The only portion of this report that applies to hall
revenue is the income statement for 2019.

The 2017-18 summary is for information only as up to 2019 we
were completely independent from the hall

The numbers in green on the 2019 summary indicate how much
cash we took from our 2018 balance to top off the payments to
the performers. This money was deposited into the SCRA
account to cover the cheques that were issued as payment.

Hopefully this summary will demonstrate that SVFMS concerts
help to generate money for the Heritage Hall without actually
cutting deeply into the designated funding from the SRD.

SVFMS Memberhips ( minus the SCRA portion ) are used to cover all
incidental expenses other that performance fees.
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FINANCIAL PLAN 2020-2024

STAFF REPORT

For: Mayor and Council
Prepared by: Lisa Clark, CAO/CFO
Subject: Financial Plan 2020-2024

Meeting date: December 10, 2019

BACKGROUND

The Financial Plan bylaw and Tax Rate bylaw must be approved by Council before May 15 of each
year as set out in the Community Charter.

An important part of the Financial Plan bylaw process is to provide the public with opportunities
to give input into the financial plan. As noted in the amended financial plan timetable schedule
that Council approved on November 19, 2019, time will be set aside at each of the next
Committee of the Whole Council meetings, so the public can ask questions and provide input into
the financial plan. In addition, if any member of the public has questions or requires information
regarding the financial plan, they are welcome to contact the CAO/CFO during regular office

hours.
ATTACHMENTS

e Strategic Priorities 2020
e DRAFT Financial Plan 2020-2024

DISCUSSION
This is the first draft of the 2020-2024 Financial Plan.

The Financial Plan is in first draft and Staff require direction and discussion by Council. At this stage
the financial plan is similar to the prior year and as Staff work on the plan over the next several weeks

changes will be made and presented to Council.
Staff need direction on several issues in order to proceed. Here is the list of issues to discuss:

1. Council Travel & Education: Staff require direction on 2020 conference and travel items.

2. Community to Community Forum 2020.

3. Community Forest: Budget $30k, Staff request confirmation of this project by Council in
2020.

4. The tax increase has been included at the planned 2.5%. Staff have provided info on
preliminary water, sewer, and solid waste rate increases, this will be discussed in detail
as we go through each department budget. These increases should be carefully
reviewed by Council, as there is a need to make these three services self-funding. Water
is a challenge because of the new treatment plant; Staff have determined that costs will

11



FINANCIAL PLAN 2020-2024

be higher in 2020 than anticipated in 2019 due to additional chemicals, electricity costs

and maintenance.

5. Staff will note where non-capital projects are included in the budget — capital projects

are a separate discussion. There are several other non-capital projects on the “wish list”

that Staff have included below. Some of these items will be worked into the financial
plan over the coming weeks once surpluses for 2019 are more certain and funding is
determined. Itis clear that the number of projects identified surpasses available

funding.

Item Budget Strategic Priority
Admin - Office carpet, 6,500 Infrastructure Upgrades &
flooring and counter Asset Management
Admin - Community Forest 30,000 Living Green
Admin - Insulate storage 7,500 Infrastructure Upgrades &
room Asset Management
Recreation - office 1,500 Infrastructure Upgrades &
equipment Asset Management
Recreation - paint siding on 3,500 Infrastructure Upgrades &
building Asset Management

1,500 Infrastructure Upgrades &
Recreation - pool equipment Asset Management

3,750 Infrastructure Upgrades &
Fire - paint siding on Hall #1 Asset Management

6,000 Staff Professional
Fire - training for firefighters Development
Parks - 2 tables for gazebo 5,000 Living Green
Parks - replace logs around 5,000 Living Green
playground
Parks — railings for Kelly’s 1,500 Living Green
Bridge
Public Works - all terrain tires | 1,000 Infrastructure Upgrades &
for small pick up truck Asset Management
Public Works - tidy tank for 1,500 Infrastructure Upgrades &
refueling generators Asset Management
Drainage - MacMillan 10,000 Infrastructure Upgrades &
drainage review Asset Management
Total 84,250

6. More work is needed on capital purchases, including building, vehicles, and equipment.
These items have been assessed as part of the Asset Management Plan (AMP) revised in
2019. To be able to give Council a more complete picture on current status, and the
revenue needed to fund future acquisitions, Staff will provide Council with an update at

a future meeting.

7. The “Net” operating surpluses for all years (see plan) are all positive in the attached
draft financial plan. Most budgets have been adjusted for operational cost increases

12



FINANCIAL PLAN 2020-2024

such as utilities, and known increases in revenues. Additional info will be added as it
becomes available to Staff.

8. The comparatives on taxes and service fees (water, sewer, solid waste) will be included
in a future Financial Plan report.

9. Salaries & Wage changes will be included in a future meeting.

STAFF RECOMMENDATION

THAT Council receives the Financial Plan 2020-2024 report for information and discussion.

Respectfully submitted,

Kol —

Lisa Clark
CAO/CFO

13



Village of Sayward
2020 Strategic Plan

Infrastructure
Upgrades &
- Asset
| Replacement |

Sayward, a
strong and
vibrant

community

Tourism
Development

21
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Community Relations

delivery issues for all valley
residents.

e Update and enhance the village
website.

e Mayor and Council to submit a
monthly update to the Sayward
News to help keep residents
apprised of Village initiatives and
goals.

e Work in improving our
relationship with the K'omoks
First Nation, regular
communications, and ways and
means to jointly promote Sayward

e Work with SRD on funding for
services jointly used by all valley
residents. Recreation, Fire, Health.

Priorities Progress Measures Timeline
Work on building a strong co-operative
relationship with all residents of Sayward
(Village and Valley):
e Involve Area Director in service Online survey for residents to Spring 2020

provide input on delivery issues completed
and summarized in report.

Website updated further, information
current. Grant funds from BC Rural
Dividends used for further enhancements.

Bi-monthly submissions from the Mayor,
bi-monthly submissions from Council.

C2C (Community to Community) event
held in 2020.

Shared fire services data collected in 2020,
new agreement in 2021. Funding obtained
from SRD for Recreation Centre and Health
Clinic.

Spring 2020

All of 2020

Summer
2020

Late summer
2020

Economic Development

Priorities

Progress Measures

imeline

e Assist and support prospective
businesses interested in locating
to the Sayward area.

Reports on program brought to Council, a
new business created in Sayward

Late summer
2020

S:\WORKING FILES\STRATEGIC PLANNING\2019\2020 Final Strategic Plan.docx
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e  Work with local organizations and
Tourism committee to promote
tourism and attract business
investment to the Sayward area.

e Support existing businesses

Increased campground

usage, more tourist traffic, and more
businesses advertising in the Tourist Info
Centre.

Zoning amendments, new business
Proposals presented to Council, possible
revitalization bylaws

All of 2020

All of 2020

Infrastructure Upgrades & Asset Replacement

Priorities

Progress Measures

Timeline

e Be cognizant of Asset
Management Plan and use it to
identify projects for the Financial
Plan.

e Identify issues from AMP reports

e Identify short and long-term
projects for Kelsey Centre and
include in budget discussions.

o Approve reserve policy and
update bylaw and integrate into
financial plan: Adopt a formal
reserve policy and include in
future Financial Plan. Update
Reserve bylaw. Recognise the
need to plan for capital asset
replacements in accordance with
the Asset Management Plan.

e Apply for infrastructure grants

Report brought to Council and Plan
reviewed. Long term asset replacement
strategy discussed.

Issues presented to Council.
Includes recommended short-term safety
upgrades and equipment replacement.

Issues identified and upgrades completed.

Policy presented to Council and approved;
Reserve Bylaw adopted.

Grant applications submitted, approved
and funds received

Spring 2020

Spring 2020

Fall 2020

Summer
2020

All of 2020

S:\WORKING FILES\STRATEGIC PLANNING\2019\2020 Final Strategic Plan.docx
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Living Greén

Priorities Progress Measures Timeline
e Continue to pursue the goal of e Solar panels for Kelsey Centre installed Summer
becoming a carbon neutral 2020

community.

e Continue to work with the e Community Forest secured with KFN and [Fall 2020
Provincial Government and Provincial Government
K’'omoks First Nation to secure a
community forest.

e Continue to develop the Village e Rails on Kelly’s Bridge installed, trails Spring 2020
trail system. maintained

e Continue to expand the e Grant funding received for revitalizing the [Summer
Community Garden and flower Community Garden 2020
gardens throughout the Village.

Priorities Progress Measures Timeline

e Ensure staff and Village volunteersy e Staff and EOC representative reportsto  |All of 2020
receive adequate emergency Council regarding quarterly meetings with
management training and the stakeholders. Emergency response plan in
village has an emergency place.
response plan in place.

e Continue Council, staff and e Training for all Council, Staff and All of 2020
volunteer professional volunteers scheduled, and training taken.
development through various
municipal and professional
associations ensuring the Village
continues to receive good value
for the resources expended.

e Institute a new employee e Performance evaluation system in place. |Fall 2020
performance evaluation system.

S:\WORKING FILES\STRATEGIC PLANNING\2019\2020 Final Strategic Plan.docx
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Tourism Development

Priorities

Progress Measures

Timeline

Continue the Village beautification
program including upgrading
signage, cleaning and painting
Village buildings and structures,
and enhancing the Village gardens

Work with local organizations and
the Regional District to enhance
signage and way finding in
Sayward.

Support and work with the
Tourism Committee.

e Bus stop at campground repaired or
replaced; ORV signage installed indicating
the location of the designated route.

e Additional signage installed

e Meetings attended and joint initiatives
completed

Spring 2020

All of 2020

All of 2020

Priorities

Progress Measures

Timeline

Review and update Village interna
policies and procedures. There
are several policy and Bylaw
updates that need to be
completed. Policies include:
Personnel Benefits, Conflict of
Interest, Criminal Record Search,
Hiring, Annual Tax Sale, Permissive
Tax Exemption, Respectful
Workplace, Procurement. Bylaws
include: Building, Zoning
(Cannabis), Reserves.

Review the Village fee structure to
ensure it is up to date and
equitable including water, sewer,
recreation, other fees and charges
New fees & charges bylaw to be
brought forward to Council.

e Additional Policies and Bylaws approved by
Council

e Review of fees completed, new Fees and
Charges Bylaw approved.

All of 2020

Fall 2020

S:\WORKING FILES\STRATEGIC PLANNING\2019\2020 Final Strategic Plan.docx
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Review tax ratios

Update the Village of Sayward
Official Community Plan using
grant funding.

Updated tax ratio system.

Grant funding in place, public meetings
held, OCP updated.

Spring 2020

Summer
2020

S:\WORKING FILES\STRATEGIC PLANNING\2019\2020 Final Strategic Plan.docx
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