10.

VILLAGE OF SAYWARD
COUNCIL MEETING AGENDA
February 19, 2019 — 7:00 PM
KELSEY CENTRE GYMNASIUM

Called to Order

Public Input (maximum 30 minutes)

Mayor: “Public Input is for the purpose of permitting people in the gallery to provide input and
shall be no longer than 30 minutes unless approved by majority vote of Council; each speaker
may provide respectful comment on any topic they deem appropriate and not necessarily on
the topics on the Agenda of the meeting; the public input opportunity is meant for input and
guestions and answers. Each speaker may not speak longer than 2 minutes but may have a
second opportunity if time permits. Each speaker must not be allowed to speak regarding a
bylaw in respect of which a public hearing has been held. For the record please state your name
and address.”

Approval of Agenda.
Recommended Resolution:
THAT the agenda for the Regular Meeting of Council for February 19, 2019 be approved.

Minutes of Previous Meetings

Recommended Resolution:
THAT the minutes from the Regular Meeting of Council held on February 5, 2019 be adopted.

Petitions and Delegations - None

Correspondence
Recommended Resolution:
THAT the following correspondence be received,

a) Protection of Groundwater — Email from Bruce Gibbons, Merville Water Guardians.

b) Strathcona Regional District — January Steering Committee Meeting Minutes and Events
to Come.

c) Cultural Safety Training Blanket Exercise — Nuka de Jocas, Sayward Community Capacity
Coordinator

Council Reports — None
Committee Member Reports — None
Mayor’s Report — Written report will be provided at meeting

Old Business — None



11.

12,

13.
14.
15.

16.

17.
18.

Staff Reports
a) Strategic Plan 2019 — Report by Lisa Clark, CFO

Recommended Resolution,
THAT Council adopt the 2019 Strategic Plan.

b) Recreation Budget and Comparisons — Report by CFO

Recommended Resolution,
THAT the report on Recreation Budget 2019 be received for information and discussion.

Bylaws
a) Fees and Charges Bylaw No. 445, 2019 (bylaw will be provided at the meeting)

Recommended Resolution,
THAT Fees and Charges Bylaw No. 445, 2019 be given first, second and third reading.

Financial - None
New Business - None
Public Question Period (maximum 15 minutes)

Mayor: “The purpose of the public question period is to permit people in the gallery to ask
questions about the issues discussed by Council during the meeting. Speakers will be allowed
to ask one question each. If time permits, after everyone has had an opportunity to ask
questions, speakers will be allowed to ask a second question. For the record, please state your
name and address.”

In-Camera
Prepare to go In-Camera

That in accordance with Section 92 of the Community Charter, this Council meeting will be
closed to the public at this time in order that Council may give consideration to matters in
accordance with Section 90 (1)(c) of the Community Charter to discuss labour relations or other
employee relations.

Rise

Adjournment
Recommended Resolution:
THAT the Regular Meeting of Council for February 19, 2019 be adjourned.



Present:

In Attendance:

VILLAGE OF SAYWARD

MINUTES

REGULAR COUNCIL MEETING
February 5, 2019 - 7:00 PM
KELSEY CENTRE GYMNASIUM

Mayor John MacDonald
Councilor Joyce Ellis

Councilor Norm Kirschner

Councillor Bill Ives
Councilor Wes Cragg

Paul Carver, Chief Administrative Officer

1. Callto Order
Meeting was called to order at 7:00 PM
2. Public Input (maximum 30 minutes)
Mark Baker The trail project has had a |CAO — This was a recognized aspect of the project from

significant impact on the
parking situation.

its inception following completion of the planning
report from an outside consultant. Parking was a
problem even before the start of this project due to
the impact extended parking was having on tourism in
the area. Staff has been in contact with MoTi to obtain
approval to place signs to limit parking overnight
parking.

Janett Hoare

What'’s happening with the
triangle piece of property?

Mayor — Council does not wish to discuss this.

Janett Hoare

The previous minutes
mentioned the purchase of
two generators. Why are
more being purchased?

CAO — A determination was made when preparing the
online grant application to apply for 4, which would
service all 4 of our lift stations, as the application was
set up in a way that the project could be separated if
funding is not available to support the entire project.
In our case, we ask for 4 and maybe end up with the 2,
which is better than asking for 2 and ending up with 1.

Frank Morgan

ATV community is
supportive of ATV for
tourism.




Mark Baker Engineering fees CAO - The engineering fees are inclusive of the entire
project, which includes both the trail and structures
components.

Approval of Agenda

MOTION R19/20
MOVED AND SECONDED

THAT the agenda for the Regular Meeting of Council for February 5, 2018 be adopted as
amended.

CARRIED

Minutes of Previous Meetings

The minutes from the Regular Meeting of Council held on January 22, 2019 was referred back
to staff for amendment.

MOTION R19/21
MOVED AND SECONDED

THAT the minutes from the Special Meeting of Council held on January 24, 2019 be adopted.
CARRIED

Petitions and Delegations - None

Correspondence

MOTION R19/22
MOVED AND SECONDED

THAT the following correspondence be received,

a) Richard Stanwick, Chief Medical Officer — Disposal of needles (email to Mayor)

b) TELUS - Congratulations on election to office

c) Rachel Blaney, MP, North Island-Powel River - Letter to Minister of Rural Economic
Development, House of Commons regarding cellular coverage

d) Recycling Council of British Columbia — Recycling Council of British Columbia 45 Annual
Zero Waste/Circular Economy Conference, May 8, 9 and 10, 2019

CARRIED

Council Reports - None
Committee Member Reports — None
Mayor’s Report
a) Off-Road Vehicle (OVR) Access to the Village

MOTION R19/23
MOVED AND SECONDED

THAT the Mayor’s verbal and written report be received.
CARRIED




MOTION R19/24
MOVED AND SECONDED

THAT the Off-Road Vehicle (OVR) Management Framework resolution be forwarded to
AVICC for the 2019 AVICC meeting.

10. Old Business

a)

Investing in Canada Infrastructure Program — Rural and Northern Communities Grant
Opportunity

MOTION R19/25

MOVED AND SECONDED

THAT the Council for the Village of Sayward supports the application made to the
Investing in Canada Infrastructure Program — Rural and Northern Communities grant
program to purchase four generators to operate all the Village’s sewer lift stations during
a power outage.

CARRIED

11. Staff Reports - None
12. Bylaws - None

13. Financial

a)

b)

Statement of Revenue and Expenditures Report for the month ending January 31, 2019.

MOTION R19/26
MOVED AND SECONDED

THAT the Statement of Revenue and Expenditures be received for information.
CARRIED
Accounts Payable Cheque Register Report for the month ending January 31, 2019.

MOTION R19/27
MOVED AND SECONDED

THAT the Accounts Payable Cheque Register Reports be received for information.
CARRIED

14. New Business - None

15. Public Question Period (maximum of 15 minutes)

Janett Hoare | Can | get a copy of the ATV| Sure can.

report to AVICC?

Terry Burnett | General question to Wes; | Councilor Wes Cragg — Good question, | will look into

are ATV’s being made this.
street legal?

16. In-Camera—7:43 PM

MOTION R19/28
MOVED AND SECONDED




17.
18.

19.

THAT in accordance with Section 92 of the Community Charter, this Council meeting will be
closed to the public at this time in order that Council may give consideration to matters in
accordance with Section 90 (1)(c) of the Community Charter to discuss labour relations or other
employee relations.

CARRIED
Reconvene — 8:26 PM
Rise and Report

a) Chief Financial Officer

MOTION IC 19/29
MOVED AND SECONDED

THAT Lisa Clark be awarded the position of Chief Financial Officer effective January 1,
2019.

CARRIED

Adjournment

MOTION R19/30
MOVED AND SECONDED

That the Regular Council Meeting of February 5, 2019 be adjourned.
CARRIED

The meeting was adjourned at 8:28 PM

Mayor John MacDonald Chief Administrative Officer



Paul Carver

_————— e

To: Lisa Clark

Subject: FW: Protection of groundwater

Attachments: In_the_past_few_years_British_Columbia_h (2).mp4; Background and update for water

bottling prohibition.docx

From: Bruce & Nicole <brunic@shaw.ca>

Sent: February 12, 2019 1:41 PM

To: INFO@ALERTBAY.CA:; villageofgoldriver@cablerocket.com; info@portalice.ca; Lisa Clark
<village@saywardvalley.ca>; reception@villageoftahsis.com

Subject: Protection of groundwater

Hello. My name is Bruce Gibbons. | have been fighting a water licence for bottling and sale of our
groundwater in the Comox Valley since March of last year. We have a paper petition with approximately
1,200 signatures from the Comox Valley and we have recently posted the petition online to try to get more
exposure. The online petition has over 1,330 signatures. We are asking the provincial government to stop
approving licences to bottle and sell groundwater. | have attached a link to a video | recently posted that
illustrates our concerns about protecting our groundwater.

ASK:

| am asking AVICC communities to review and revise their bylaws, if necessary, to prohibit bottling of
groundwater for commercial sale or bulk export. | am also formally asking the communities of the AVICC to
support the Strathcona Regional District Resolution to be presented at the AVICC convention in April.

WHEREAS water is an essential resource upon which all life, including all ecosystems and all
local communities depend,

AND WHEREAS water is a public heritage and a public trust for present and future
generations and access to water must not be compromised by commercial operations relating
to commercial water bottling or commercial bulk water exports,

THEREFORE BE IT RESOLVED that the Premier of British Columbia and the Minister of
Forests, Lands, Natural Resource Operations and Rural Development be requested to
immediately cease the licensing and extraction of groundwater for commercial water bottling
and/or bulk water exports from aquifers.

Thank you.
Bruce Gibbons

Merville Water Guardians
250-702-1672



Paul Carver

— == E——
To: John MacDonald
Subject: FW: January Steering Committee Meeting Minutes and Event to Come

From: Libby King [mailto:LKing@srd.ca]

Sent: Wednesday, January 30, 2019 2:11 PM

To: Nuka de Jocas; Cheryl Jordon; Jenny Evans; Joyce Ellis; Lynnette Hornung; Nuka De Jocas; Pat Rusch; Tracey
Payne; Toonders, Kimberley

Cc: Chair MacDonald (westie@saywardvalley.net); rsampson@saywardvalley.net; Alex Turner; Susan Poulsen
Subject: RE: January Steering Committee Meeting Minutes and Event to Come

Hi Nuka,
Wow, this is quite the list. Thank you so much for the work you’re doing. The Eyes Wide Open event sounds fantastic.

Great work —
Libby

Libby King

Strathcona Community Health Network Coordinator
301-990 Cedar Street, Campbell River, BC VOW 7Z8

e. lking@srd.ca | t. 778-348-0762 | f. 250.830.6710

From: Nuka de Jocas <saywardcommunitycapacity@gmail.com>

Sent: January-28-19 2:34 PM

To: Cheryl Jordon <crsuccessby6@gmail.com>; Jenny Evans <Jenny.Evans@niefs.net>; Joyce Ellis
<joyce.ellis222@pgmail.com>; Libby King <LKing@srd.ca>; Lynnette Hornung <lynnette@greenwaystrust.ca>; Nuka De
Jocas <nukadejocas@gmail.com>; Pat Rusch <Patricia.Rusch@bcehs.ca>; Tracey Payne <Tracey.Payne@viha.ca>;
Toonders, Kimberley <Kimberley.Toonders@viha.ca>

Cc: Chair MacDonald (westie@saywardvalley.net) <westie@saywardvalley.net>; gdwhalley@saywardvalley.net;
rsampson@saywardvalley.net; Alex Turner <whiteriverfarm689@gmail.com>; Susan Poulsen <espoulsen@shaw.ca>
Subject: January Steering Committee Meeting Minutes and Event to Come

Hello everyone,
Hope all is well. This is a long message, | know, but It is important to read through all of it.
First, attached bellow are the minutes from our last steering committee meeting.

Second, | wanted to share with all of you the great success of our event last week - The Eyes Wide Open Workshop with
Jenny Evans. There was 34 people in attendance and we had a great panel discussion.

Thirdly, considering that the end of March is coming up very quickly, here are a few things | would like all of you to
review, before next steering committee (February 7)



It is a list of events-activities that could come with their own description:

¢ Learn how to build a garden bed - 3rd week of February

Activity addresses : Community Connectedness, Healthy Eating, Physical Activity

Project Description: In collaboration with the Heritage Hall and the Sayward Municipality, we will invite the public (drop
in format) to build garden beds in the following locations: Heritage Hall backyard and Cell Tower Municipal Garden. (2
days)

Free meal would be included for helpers

e Artisans-Business-Farm Market Fair and Living Wage Study - 1st week of March

Activity addresses : Social Connectedness, Healthy Aging, Positive Mental Health, Healthy Eating

Project description: This Fair will be a continuum of the Self-Employment workshop given on January 22, 2019. We
asked the participants of this event if they would be interested in demonstrating their merchandise in a Community Fair
and the response was very positive. All sorts of things would be on display from Art to produce. As well, in respect to
Maggie H. Kwan's work on the Living Wage Study, this would be a perfect opportunity for her to present in a non-
magistral method the work that she has accomplished. We could distribute the study (printed out) to all participants
and community members and she could talk directly to citizens interested on hearing more.

Free meal would be included for all.

o Blanket Exercise Cultural Safety Training - Monday, March 18

Activity addresses: Social Connectedness, Healthy Aging, Positive Mental Health
Project description: Follow link, but not 100% complete yet

Blanket Exercise - Cultural Safety Training

Free meal included

e Community Gardening Classes - 3rd week of March

Activity addresses: Social Connectedness - Family Connectedness, Healthy Aging, Positive Mental Health, Physical
Activity, Healthy Eating

Project description: In both community gardens we will hold gardening classes that will be free of charge for
participants, but might subsequently have a fee to fund either locations. 40% of the beds will be consecrated towards
accessible healthy foods for those in need, public funding and gardening classes. 60% will be redistributed towards
people with no terrain on which to grow their own fruits and vegetables, they can also take care of their own personal
garden while taking gardening classes. Fees in respect to gardening bed rentals will be discussed with those more
knowledgable on the subject.



e Family & Nature Event - Last week of March or first week of April

Activity addresses: Family Connectedness, Healthy Aging, Physical Activity, Positive Mental Health

Project description: In collaboration with the Sharon MacDonnell, Indigenous Outreach Clinician, Saywards Children Hub
(to be discussed with Ann) and members of the Sayward Indigenous community, we would invite families of Sayward
to a full day workshop on the benefits of natures for their children development, but also for connectedness between
families. How to make nature accessible for all.

¢ Sayward Community Video with Fox and Bee Studio

Activity addresses: Social Connectedness, Positive Mental Health

Project description: On two different occasions (different seasons) the Fox and Bee Studio would film and interview
members of the community and a variety of activities to promote Sayward, not only as a potential business
development destination, but as a way to create a positive feeling about the place the community lives in. We would
invite people to do different activities in different areas of the community. An initial video would be created and a
longer version would come after footage taken during the summer. As well, all sequences will belong to the community,
so that they can utilize it as they wish in their promotional initiatives.

Please read attached letter of intent from the company in question.

"Used in conjunction with social media channels like Facebook and Twitter, video

offers a strong, emotive method of reaching people.” - Fox and Bee Studio

All these activities relate to capacity development, but seeing as we have a limited amount of time, | would really like to
have your suggestions asap. If you guys agree, please send me an email saying so, if not, send me an email saying what
you would like to see differently, or not at all.

Thank you everyone and take care!!

Nuka de Jocas
Sayward Community Capacity Coordinator

250-282-0001 - 438-830-3074



Paul Carver

To: John MacDonald
Subject: RE:

From: Nuka de Jocas [mailto:saywardcommunitycapacity@gmail.com]
Sent: Monday, February 11, 2019 1:41 PM

To: Chair MacDonald (westie@saywardvalley.net)

Subject:

Hi John,

Hope you are doing well.

I wanted to personally share with you this event that is coming up Monday March 18. (see attached file) It is
called the blanket exercise, you probably already herd of it. This is a unique event that is not always easy to

have seeing as the people offering it have a very busy schedule. I will be putting it in the next newsletter as
well.

There must be 20 participants minimally or else I will have to cancel. I was hoping you might be able to help
promote this event. Up to now, we are 4 participants.

Talk soon and take care

Nuka de Jocas
Sayward Community Capacity Coordinator

250-282-0001 - 438-830-3074



Cultural Safety Training
Blanket Exercise

The Blanket Exercise is an experiential activity that explores the
500-year relationship between Indigenous and non-Indigenous
Peoples. During the activity, you will be guided through a narrative of
many of the policies and events that have shaped Canada as it relates
to the treatment of Indigenous Peoples of these lands. The exercise
creates a condition that lends itself to you approximating an
empathetic sense of the loss of land, and ways of life, which impact
Indigenous Peoples today.

/ \ The blanket you bring will be plac%
When: March 18 2019 on the floor and walked on. For the

exercise you will be removing your

Where: Kelsey Centre Gymnasium shoes to stand on the blankets. We

Time: 11:30 to 14:30 ask that you bring a blanket with you
Schedule: that you are comfortable being placed
11:30 - 12:30 - Free Lunch on the floor and stood upon. Wear
12:30 - 14:30 - Blanket Exercise socks that you are comfortable

walking around in.
. ) \C .

Please confirm your presence at

saywardcommunitycapacity@gmail.com or
call at (250) 282-0001 - Ask for Nuka




To: Mayor and Council
Village of Sayward

From: Lisa Clark, CFO

Re: Strategic Plan 2019

STAFF REPORT

February 19, 2019

BACKGROUND:

Council met on January 30 and February 12, 2019 to review the draft 2019 Strategic Plan. Council is asked to
review the chart for accuracy and completeness. This final version includes changes directed by Council.

Strategic Goals Comments Actors Measures
1. Community Work on building a strong co-operative relationship Council and Staff — invite Meetings
Relations with all residents of Sayward (Village and Valley): Director to Budget meetings invited and
a.) Involve Area Director in service delivery and supply budget materials. attended,
issues for all valley residents. Council committees engage info sent out,
b.) Update and enhance the village website. all residents in meetings, input
¢.) Mayor and Council to submit a monthly tourism, Trails Plan, other received on
update to the Sayward News to help keep projects. all issues
residents apprised of Village initiatives and
goals.
d.) Work in improving our relationship with the
K’omoks First Nation, regular
communications, and ways and means to
jointly promote Sayward.
e.) Work with SRD on funding for services jointly
used by all valley residents. Recreation, Fire,
Health.
f.) Liaise with Canada Post to ensure Sayward
addresses are updated to online database
Timing: All 2019
2. Economic a.) Assist and support prospective businesses Council, Staff, valley Progress
Development interested in locating to the Sayward area. residents, TVI, contractor, made on
b.) Work with local organizations and the Area Director identified
Tourism committee to promote tourism and issues

c.)

attract business investment to the Sayward
area.

Support and assist the owner of the Sayward
Mall with the opening of a grocery store and
attract tenants.
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Timing: Ongoing 2019

3. Infrastructure

Be cognizant of Asset Management Plan and use it to

upgrades & identify projects for the Financial Plan.
Asset
Replacement
————— Roads, Sewer, Reapply for road (Kelsey Way & K’'Husam) grant Council, CAO, Contractors Projects
Muaten Timing: Fall 2019 completed
Apply for grant for generators for Sewer lift stations,
reapply if necessary.
Timing: January 2019 — done
Design, construct and complete dam decommissioning
project. Grant funding has been secured for the
project.
Timing: 2019
---- Equipment, Identify issues from AMP reports. Council, CAO, Contractors Projects
Vehicles Timing: Spring 2019 completed
---- Recreation Identify short and long-term projects for Kelsey Centre | Council, CAO, Contractors Projects
Centre/other and include in budget discussions. Apply for grants. completed
auiginies Timing: All of 2019
-— Approve reserve | Adopt a formal reserve policy and include in future Staff for development Completion
policy and update Financial Plan. Update Reserve bylaw. Recognise the Council for Approval of policy and
bylaw and integrate | need to plan for capital asset replacements in approval of
into financial plan accordance with the Asset Management Plan. bylaw
Timing: Summer 2019
4. Living Green a.) Continue to pursue the goal of becoming a Council, Staff, KFN Projects
carbon neutral community. completed

Continue to work with the Provincial
Government and K’'omoks First Nation to
secure a community forest.
c.) Continue to develop the Village trail system.
d.) Continue to expand the Community Garden
and flower gardens throughout the Village.
Timing: All of 2019

b.)

5. Staff
Professional

a.) Ensure staff and Village volunteers receive
adequate emergency management training

CAO, Staff

Professional
development

Development and the village has an emergency response taken, and
plan in place. training
b.) Continue staff and volunteer professional attended
development through various municipal and
professional associations ensuring the Village
continues to receive good value for the
resources expended.
c.) Institute a new employee performance
evaluation system.
Timing: All of 2019
6. Tourism a.) Continue the Village beautification program Council, Staff New signage
Development including upgrading signage, cleaning and and other
painting Village buildings and structures, and projects
enhancing the Village gardens. completed,
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b.)

c.)
d.)

e.)

Work with local organizations and the
Regional District to enhance signage and way
finding in Sayward.

Support and work with the Tourism
Committee

Explore possibility of Christmas lights for the
large tree at MacMillan and Kusam Way.
Research funding sources to dredge, aerate
and rehabilitate the Village pond.

Timing: All of 2019

grant funding
obtained for
pond

7.

Village a.)
Operations

b.)

Review and update Village internal policies
and procedures. There are several policy and
Bylaw updates that need to be completed.
Policies include: Personnel Benefits, Conflict
of Interest, Criminal Record Search, Hiring,
Annual Tax Sale, Permissive Tax Exemption,
Respectful Workplace, Procurement. Bylaws
include: Building, Zoning {Cannabis),
Reserves.

Review the Village fee structure to ensure it is
up to date and equitable including water,
sewer, recreation, other fees and charges.
New fees & charges bylaw to be brought
forward to Council.

Timing: All of 2019

Staff, and Council approval

Policy &
Bylaw
approval

The final approved Strategic Plan should be discussed with Council every 2-4 months to track progress on

action items.

Staff Recommendation:

That Council adopt the 2019 Strategic Plan.

Respectfully submitted,

Lisa Clark
CFO




February 19, 2019

STAFF REPORT

MAYOR AND COUNCIL
VILLAGE OF SAYWARD

FROM: Lisa Clark, CFO
RE: Recreation Budget and comparisons
BACKGROUND

The recreation department budget remains a current topic. As directed by Council, staff are working to
reduce costs for the 2019-2023 Financial Plan.

DISCUSSION

Attached to this report is version 2 and version 3 of the Recreation budget for comparison purposes.
Version 2 was presented to Council at the February 12, 2019 COW meeting. Version 3 contains changes
directed by Council as well as additional reductions in expenses after consultation with the CAO and the
Recreation Manager. These changes will be discussed in more detail at the In Camera meeting.

it is important to keep in mind that all municipal recreation centers operate at a loss. Parks & Recreation
facilities and amenities are provided by municipalities to enhance the quality of life for citizens living in the
area. According to the Canadian Parks/Recreation Association, a summary of the benefits of recreation is
as follows:

* Recreation and active living are essential to personal health — a key determinant of health status.

* Recreation is a key to balanced human development — helping Canadians reach for their potential.

* Recreation and parks are essential to quality of life.

* Recreation reduces self-destructive and anti-social behavior.

* Recreation and Parks build strong families and healthy communities.

* Pay now or pay more later! Recreation reduces health care, social service, and police/justice costs.

* Recreation and parks are significant economic generators in your community.

* Parks, open spaces and natural areas are essential to ecological survival.

While user fees offset a portion of the costs of operation, the amount is usually not significant enough to
make a material impact. When making decisions around Recreation, a comparison between Sayward and
other municipalities operating an indoor pool is helpful. The following chart outlines the Parks &
Recreation expenditures for 2017 for select communities, with a comparison of Recreation expenses to
total operating expenses. Source of data is attached to this report.



Page 2

Municipality (2017) Total Expenses Parks & Recreation % of total expenses
excluding amortization excluding amortization
Sayward S 1,097,958.00 $ 285,940.00 26%
Tahsis S 1,586,274.00 S 346,493.00 22%
Gold River ) 2,962,914.00 $ 916,462.00 31%
Port Hardy S 6,092,428.00 S 1,198,794.00 20%
Ladysmith S 12,155,364.00 $ 2,520,117.00 21%
Port Alberni S 30,515,305.00 $ 6,612,354.00 22%

The pool in Tahsis is a very similar size to Sayward’s pool, although their Recreation Facility is a larger
overall. Gold River has a much larger pool facility with a 4-lane competition pool in addition to their leisure
pool and hot tub.

When looking at tax revenue, in 2017 a representative house in Sayward contributed approximately $330
of municipal taxes towards Parks & Recreation ($1,275 total municipal taxes x 26%).

STAFF RECOMMENDATIONS
That the report on Recreation Budget 2019 be received for information and discussion.

Respectfully submitted,

Lisa Clark, CFO
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REVENUE

Tax

Sale of senices

Investment income & MFA Refunds
Licence, Pemits, Rentals & Penalties
Grants

Donations & contributed property
Gain (loss) on foreign exchange
Gain (loss) on disposal
Dewelopment fees

Gas tax fund utilized

Total revenue

EXPENSES

Contracted Senices

Senice Agreements/Grants In Aid
Insurance

Interest

Materials & Supplies

Utilities & Telephone

Wages & Benefits

Other

Amortization

Total expenses

Surplus (Deficit)

TOWN OF LADYSMITH

STATEMENT OF OPERATIONS BY SEGMENT

FOR THE YEAR ENDED DECEMBER 31, 2017

SCHEDULE X
Transportation,
General Protective Garbage & Cemetery Development
Government Services Services Services
2017 2016 2017 2016 2017 2016 2017 2016
$ 7886543 $ 7,847,384 3 - $ - 3 -8 B $
32,754 25,073 73,522 155,388 669,036 673,739
183,209 157,817 - - - - - -
114,817 121,445 191,790 187,815 111,270 138,703 215,624 211,288
465,475 457,042 45,564 48,422 16,241 19,092 - 5,964
- . - 215,797 226,560 5,000 -
(42,008) (83,675) - - - - - -
1,866,640 193,716 - - - (1,807) -
- 40,000 - 7,983 40,000 126,872 10,850
10,507,430 8,718,804 350,876 391,626 1,020,327 1,096,288 347,496 228,102
403,373 327,015 1,148,132 1,029,755 566,463 552,201 264,363 109,736
161,073 107,348 - 12,000 - - - -
58,686 69,336 17,357 22,927 4,930 5,218 -
5,353 11,170 22,542 50,884 4 25 . -
69,603 77,056 139,451 106,041 156,285 134,583 9,584 14,440
17,093 14,044 23,403 43,436 143,365 142,501 4,686 7,420
1,637,156 1,587,926 270,124 271,517 934,092 871,257 467,447 461,172
{147,370) (108,593) 31,518 40,541 19,968 (28,804) 19,896 16,772
224,995 220,050 149,909 162,702 845,505 838,995 5,514 3,389
2,329,962 2,305,352 1,802,436 1,739,803 2,670,612 2,515,975 771,490 612,929
$ 8,177,468 $ 6,413,452 $ (1.451,560) § (1,348,178) § (1,650,286) $§ (1,419,687) $ (423,994) § (384,827)
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TOWN OF LADYSMITH

STATEMENT OF OPERATIONS BY SEGMENT

FOR THE YEAR ENDED DECEMBER 31, 2017

SCHEDULE X —CONTINUED

Recreation & Culture Parks Operations Sewer Operations Water Operations Total Total

Services Services Services Services Actual Actual

2017 2016 2017 2016 2017 2016 2017 2016 2017 2016
$ -5 - $ - § - $ 1084353 $§ 965172 $ 1,176,014 $ 835920 10,146,909 $ 9,648,476
533,061 564,375 - - 1,087,316 840,367 949,234 837,223 3,344,924 3,096,165
- - - - - - - 183,209 157,817
188,467 165,219 14,287 11,671 13,609 11,310 849,864 847,451
264,452 168,422 - 3,813 558,274 1,021,950 567,064 - 1,917,069 1,724,706
3,665 33,325 7.500 18,930 44,436 23,700 59,240 16,500 335,638 318,015
- . - - - - - - (42,008) (83,675)
- 1,070 (120) - (8,019) - - 1,641,275 184,840
55,199 51,000 - 43,384 - - - - 230,053 145,233
1,044,844 983,411 7,500 66,007 2,788,666 2,854,841 2,765,161 1,700,953 18,606,933 16,040,029
309,423 278,478 70,458 66,416 492,329 76,620 145,256 110,420 3,399,797 2,550,642
= - - - - . - - 161,073 119,348
38,496 33,268 4,076 3,978 15,396 15,370 11,201 11,193 150,142 161,290
334 524 - - 195,819 143,315 29,921 31,064 253,973 236,983
135,615 100,387 78,886 85,470 177,524 275,837 89,933 106,604 856,881 900,420
218,844 171,729 5,455 5,270 117,411 87,936 10,817 9,538 541,074 481,873
1,793,990 1,759,230 420,163 390,167 514,332 503,623 411,775 414,556 6,349,079 6,259,448
23,415 21,924 86,327 94,990 203,871 180,643 205,718 176,712 443,343 394,184
223,795 216,214 247,441 263,942 1,163,098 788,825 384,942 381,289 3,245,199 2,875,406
2,743,912 2,581,754 912,806 910,233 2,879,780 2,072,169 1,289,664 1,241,378 15,400,563 13,979,594
$ (1,699,068) $ (1,598,343) $ (905,306) $ (844,227) $ (91,114) $ 782,672 $ 1475597 $ 459,576 $ 3,206,370 $ 2,060,435
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Financial Statements

CITY OF PORT ALBERNI
SEGMENTED INFORMATION (SCHEDULE 2)

FOR THE YEAR ENDED DECEMBER 31, 2017

Revenue

Taxes

Sales of services

Othet revenue from own sources
Investment income

Grants

Developer contributions
Gain/loss on disposal of assets
Other

Total revenue

Expenses

Operating:

Salaries, wages and benefits
Debt servicing

RCMP contract

Grants

Other contracts

Goods and services

Amortization

Total expenses

Revenue Over (Under) Expenses

Environmental

Envirvnmental

General Protective Transportation Health & Economic
Government Services Services Services Development
$ 22,772,563 § -3 - 3 - 3 -

(29,456) 488,966 437,016 734,327 165,904
203,672 251,784 - 10,795 140,056
251,755 - - = =
1,089,734 15,000 2,379 - 308,993
24,288,268 755,750 439,395 745,122 614,953
2,341,774 4,555,348 2,667,301 359,776 513,440
21,921 88,713 - -

- 5,488,750 - - -

96,571 - - - 192,368
14,531 135,245 1,089,835 - 89,055
1,229,846 641,558 810,860 574,646 238,053
3,704,643 10,909,614 4,567,996 934,422 1,032,916
269.335 307,357 1,689,917 4,159 62,436
3,973,978 11,216,971 6,257.913 938,581 1,095,352
$ 20,314,290 $(10.461.221) § (5.818518) § (193.459) § (480.399)
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CITY OF PORT ALBERNI
SEGMENTED INFORMATION (SCHEDULE 2)

FOR THE YEAR ENDED DECEMBER 31, 2017

Recreation

and Cultural Water Sewer Other Consolidaled Budget Consolidated

Services Utility Utility Funds 2017 2017 2016
$ - % - § - 3 - $22772,563 $ 22,725,595 $ 22,388,744
1,477,663 2,937,686 2,688,688 883,404 9,784,198 9,604,189 9,031,364
- 32,986 29,279 (441,054) 227,518 587,440 107,265
- 9,356 7,623 147,139 415,873 277,350 415,078
91,419 - - 4,055,184 5,562,709 1,599,940 6,901,625
- - - 55,938 55,938 - 43,100
- - - 274,563 274,563 - 532,766
- - - 386,325 386,325 - 747.746
1,569,082 2,980,028 2,725,590 5,361,499 39,479,687 34,794,514 40,167,688
3,989,281 756,220 533,505 - 15,716,645 15,615,220 16,420,314
- 44,409 45,877 - 200,920 735,828 250,400
- - - - 5,488,750 5,301,190 5,160,770
- - - - 288,939 521,036 122,485
- - - - 1,328,666 1,334,835 1,305,558
2,623,073 616,979 739,002 17,368 7,491,385 7,319,106 7,957,634
6,612,354 1,417,608 1,318,384 17,368 30,515,305 30,827,215 31,217,161
988,791 734,889 525,649 - 4,582,533 - 5,817,113
7,601,145 2,152,497 1,844,033 17,368 35,097,838 30,827,215 37,034,274
$ (6,032063) § 827531 § 881.557 § 5344131 § 4381849 § 3967299 $ 3.133.414
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