VILLAGE OF SAYWARD
COUNCIL MEETING AGENDA
March 19, 2019 — 7:00 PM
KELSEY CENTRE GYMNASIUM

1. Called to Order

2. Public Input (maximum 30 minutes)

Mayor: “Public Input is for the purpose of permitting people in the gallery to provide input and
shall be no longer than 30 minutes unless approved by majority vote of Council; each speaker
may provide respectful comment on any topic they deem appropriate and not necessarily on
the topics on the Agenda of the meeting; the public input opportunity is meant for input and
questions and answers. Each speaker may not speak longer than 2 minutes but may have a
second opportunity if time permits. Each speaker must not be allowed to speak regarding a
bylaw in respect of which a public hearing has been held. For the record please state your name
and address.”

3. Approval of Agenda.
Recommended Resolution:
THAT the agenda for the Regular Meeting of Council for March 19, 2019 be approved.

4. Minutes of Previous Meetings

Recommended Resolution:
THAT the minutes from the Regular Meeting of Council held on March 5, 2019 be adopted.

5. Petitions and Delegations

Delegation: Chan Nowosad Boates Chartered Professional Accountants
Presentation - Audited Financial Statements 2018 (available at meeting)

6. Correspondence

Recommended Resolution:
THAT the following correspondence be received,

a) City of Victoria — Resolution letters to Premier Horgan

i. Recovering municipal costs arising from climate change

ii. Extension of vacancy taxation authority to local governments
iii. Permanent residents to vote in BC municipal elections
iv. Provincial universal school food program

7. Council Reports — None

8. Committee Member Reports — None



9.

Mayor’s Report — None

10. Staff Reports

11.

12,

13.
14.
15.

16.

a) Climate Action Revenue Incentive Program (CARIP) — Report by CFO

Recommended Resolution:
THAT Council receive the CFO’s report on the Climate Action Revenue Incentive Program
for information and discussion; and

THAT Staff be directed to implement a GHG measuring system and report on potential
carbon reducing projects for 2019; and

FURTHER THAT 510,000 be added to the 2019 budget for the costs of carbon reducing
projects.

Old Business
a) Financial Plan 2019-2023 Final — Report by CFO

Recommended Resolution:
THAT the Financial Plan 2019-2023 (Final) be received for information and discussion; and

THAT Council approves the Financial Plan 2019-2023.

Bylaws
a) Business Licence Bylaw No. 444, 2019

Recommended Resolution,
THAT Business Bylaw No. 444, 2019 be given fourth and final reading.

b) Five Year Financial Plan Bylaw No. 447, 2019

Recommended Resolution,
THAT Five Year Financial Plan Bylaw No. 447, 2019 be given first, second and third
reading.

Financial — None
New Business - None
Public Question Period (maximum 15 minutes)

Mayor: “The purpose of the public question period is to permit people in the gallery to ask
questions about the issues discussed by Council during the meeting. Speakers will be allowed
to ask one question each. If time permits, after everyone has had an opportunity to ask
questions, speakers will be allowed to ask a second question. For the record, please state your
name and address.”

In-Camera
Prepare to go In-Camera

That in accordance with Section 92 of the Community Charter, this Council meeting will be
closed to the public at this time in order that Council may give consideration to matters in
accordance with Section 90 (1)(c) of the Community Charter to discuss labour relations or other
employee relations.



17. Rise

18. Adjournment
Recommended Resolution:
THAT the Regular Meeting of Council for March 19, 2019 be adjourned.



VILLAGE OF SAYWARD
MINUTES
REGULAR COUNCIL MEETING
March 5, 2019 - 7:00 PM
KELSEY CENTRE GYMNASIUM

Present: Mayor John MacDonald
Councillor Joyce Ellis
Councillor Norm Kirschner
Councillor Wes Cragg

In Attendance: Paul Carver, Chief Administrative Officer
Lisa Clark, Chief Financial Officer

1. Call to Order
Meeting was called to order at 7:00 PM

2. Public Input (maximum 30 minutes) — None

3. Approval of Agenda

MOTION R19/41
MOVED AND SECONDED

THAT the agenda for the Regular Meeting of Council for March 5, 2019 be approved as
amended.

CARRIED
4. Minutes of Previous Meetings

MOTION R19/42
MOVED AND SECONDED

The minutes from the Regular Meeting of Council held on February 19, 2019 be adopted.
CARRIED

Petitions and Delegations - None
Correspondence

MOTION R19/43
MOVED AND SECONDED

THAT the following correspondence be received,
a) Asset Management BC - Information
CARRIED




7. Council Reports - None

Committee Member Reports — None

9. Mayor’s Report — None
10. Old Business

a)

Kelsey Bay DLS and the concerns around noise — Letter from Western Forest Products
MOTION R19/44
MOVED AND SECONDED

THAT the letter from Western Forest Products in response to citizen concerns over
excessive after-hours noise being emitted from the log sort property be received for
information and discussion.

CARRIED

11. Staff Reports

a) Sayward Road Watermain Extension — Report by CAO
MOTION R19/45
MOVED AND SECONDED
THAT the report titled “Sayward Road Watermain Extension” be received for information
and discussion; and
THAT staff be authorized to meet with the Proponents to provide them with the results of
our investigation and determine if there is still interest to proceed with this project, and
report back to Council.
CARRIED

b) Strategic Plan and Projects update — Report by CAO
MOTION R19/46
MOVED AND SECONDED
THAT the Strategic Plan and Projects Update Report for March 2019 prepared by the CAO
be received for information and discussion.
CARRIED

12. Bylaws
a) Feesand Charges Bylaw No. 445, 2019

MOTION R19/47
MOVED AND SECONDED

THAT third reading of Fees and Charges Bylaw No. 445, 2019 be rescinded to permit an
amendment to the Schedules of the Bylaw.

CARRIED

MOTION R19/48
MOVED AND SECONDED

THAT Fees and Charges Bylaw No. 445, 2019 be given third reading.



13.

14.

b)

CARRIED

MOTION R19/49
MOVED AND SECONDED

THAT Fees and Charges Bylaw No. 445, 2019 be given fourth and final reading.
CARRIED

Business Licence Bylaw No. 444, 2019

MOTION R19/50
MOVED AND SECONDED

THAT Business Bylaw No. 444 be given first, second and third reading.
CARRIED

Financial

a)

b)

Statement of Revenue and Expenditures Report for the month ending February 28, 2019.

MOTION R19/51
MOVED AND SECONDED

THAT the Statement of Revenue and Expenditures for the month ending February 28, 2019
be received for information.

CARRIED
Accounts Payable Cheque Register Report for the month ending February 28, 2019.

MOTION R19/52
MOVED AND SECONDED

THAT the Accounts Payable Cheque Register Reports for the month ending February 28,
2019 be received for information.

CARRIED

New Business

a)

b)

Parking of vehicles in the Village of Sayward - Letter from Greg Sidoruk

MOTION R19/53
MOVED AND SECONDED

THAT the letter from Greg Sidoruk regarding the parking of vehicles in the Village of
Sayward be received; and

THAT staff prepare a report on this matter and report back to Council at a future date.
CARRIED
Change in Council meeting date from April 2, 2019, to April 3, 2019.

MOTION R19/54
MOVED AND SECONDED

THAT the Council meeting date of April 2, 2019 be changed to April 3, 2019.
CARRIED



15. Public Question Period (maximum of 15 minutes)

Janett Hoare

Watermain extension:

Once those people are
connected, will the people
on the left-hand side pay
less?

CAO - Both sides of road would pay their share of
the costs.

Janett Hoare

Watermain extension:

Would the water level in the
dam be able to handle these
new water users?

CAO — Yes, with the new water treatment plant can
handle it.

Janett Hoare

Parking at wharf:

What is the Village going to
do about the lack of parking
at the wharf now? Where
are are the people going to
park?

Mayor — We are trying to move forward with the
waterfront project and the revitalization of the
wharf area, and a potential parking lot created at
the ice plant area.

Bob Van
Brocklin

Water is normally around
$200/metre. Are you
extending the sewer line as
well?

CAO — Prices have gone up and we need to make
sure we have a contingency for all potential costs
and unforeseen costs.

16. In-Camera — 8:06 PM

MOTION R19/55
MOVED AND SECONDED

THAT in accordance with Section 92 of the Community Charter, this Council meeting will be
closed to the public at this time in order that Council may give consideration to matters in
accordance with Section 90 (1)(e) of the Community Charter to discuss the acquisition,
disposition or expropriation of land or improvements, if the council considers that disclosure
could reasonably be expected to harm the interests of the municipality;

CARRIED

17. Reconvene — 8:56 PM

18. Rise

19. Adjournment

MOTION R19/56
MOVED AND SECONDED

That the Regular Council Meeting of March 5, 2019 be adjourned.

CARRIED




The meeting was adjourned at 8:57 PM.

Mayor John MacDonald Chief Administrative Officer



THE CitYy OF VICTORIA OFFICE OF THE MAYOR
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March 7, 2019,

To All British Columbia Municipalities and Regional Districts;

I am writing on behalf of Victoria City Council, requesting favourable consideration and resolutions of
support for recovering municipal costs arising from climate change.

At the January 17, 2019 Council Meeting, Council approved the following resolution:

WHEREAS local governments are incurring substantial costs in relation to the impacts of
climate change, including volatile weather patterns, drought, wildfires, erosion and other
impacts;

AND WHEREAS it is fiscally prudent to recover these costs from corporations that have
profited from the burning of fossil fuels, with knowledge that these economic activities
contribute to climate change;

THEREFORE BE IT RESOLVED THAT UBCM explore the initiation of a class action
lawsuit on behalf of member local governments to recover costs arising from climate change
from major fossil fuels corporations;

AND BE IT FURTHER RESOLVED THAT the Province of British Columbia consider
legislation to support local governments in recovering costs arising from climate change from
major fossil fuel corporations.

We eagerly look forward to your support on this matter.

Sincerely,

H

Lisa Helps
Victoria Mayor

cc. The Association of Vancouver Island and Coastal Communities (AVICC) Annual Convention
The Union of British Columbia Municipalities (UBCM) Annual Convention

No.l Centennial Square Victoria British Columbia Canada V8W IP6
Telephone (250) 361-0200 Fax (250) 361-0348 Email mayor@victoria.ca



THE CiTY OF VICTORIA OFFICE OF THE MAYOR
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March 6, 2019,

Dear Premier Horgan,

I am writing on behalf of Victoria City Council, requesting favourable consideration and resolutions of
support for the extension of vacancy taxation authority to local governments.

At the January 17, 2019 Council Meeting, Council approved the following resolution:

WHEREAS the Province of British Columbia responded to a housing affordability crisis in 2016
with legislation empowering the City of Vancouver to introduce a surtax on vacant residential
properties, resulting in $38-million in revenues for that community in 2018 and creating a strong
disincentive to leaving properties vacant;

AND WHEREAS communities across British Columbia face housing affordability pressures,
while a portion of the housing supply in all communities remains vacant, including properties
that have remained derelict for years or decades;

AND WHEREAS vacant and derelict buildings pose substantial risks in terms of public safety
in communities, as well as liveability and desirability for nearby and adjoining neighbourhoods
and properties;

THEREFORE BE IT RESOLVED THAT the Province of British Columbia extend the authority
to introduce a surtax on vacant residential properties to local governments across British
Columbia, providing communities with the discretion to decide whether to introduce an
additional tax to discourage vacant and derelict buildings, and encourage the occupancy,
maintenance, and improvement of buildings to address housing affordability and public safety.

We eagerly look forward to your support on this matter.

Sincerely,

M

Lisa Helps
Victoria Mayor

No.l Centennial Square Victoria British Columbia Canada V8W 1P6
Telephone (250) 361-0200 Fax (250) 361-0348 Email mayor@victoria.ca
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Honourable Carole James, Minister of Finance

Honourable Selina Robinson, Minister of Municipal Affairs & Housing

The Association of Vancouver Island and Coastal Communities (AVICC) Annual Convention
The Union of British Columbia Municipalities (UBCM) Annual Convention

British Columbia Municipalities and Regional Districts

No.l Centennial Square Victoria British Columbia Canada V8W 1P6
Telephone (250) 361-0200 Fax (250) 361-0348 Email mayor@victoria.ca



Tue City oF VICTORIA i i OFFICE OF THE MAYOR

March 7, 2019,

Dear Premier Horgan,

I am writing on behalf of Victoria City Council, requesting favourable consideration and resolutions of
support for permanent residents to vote in BC municipal elections.

At the February 14, 2019 Council Meeting, Council approved the following resolution:

WHEREAS the Province of British Columbia has the governing authority to implement electoral
legislative changes including allowing for Permanent Residents to vote in municipal elections;

AND WHEREAS more than 45 countries have granted Permanent Residents some form of voting
rights — including seven jurisdictions in the U.S. and 25 European Union countries; and 11
municipalities in Canada are working toward extending local election voting rights to Permanent
Residents;

THEREFORE BE IT RESOLVED THAT the Province of British Columbia to make the
necessary changes to allow Permanent Residents to vote in municipal elections in Victoria and
other municipalities.

We eagerly look forward to your support on this matter.

Sincerely,

2

Lisa Helps
Victoria Mayor

cc. Honourable Selina Robinson, Minister of Municipal Affairs & Housing
The Association of Vancouver Island and Coastal Communities (AVICC) Annual Convention
The Union of British Columbia Municipalities (UBCM) Annual Convention
British Columbia Municipalities and Regional Districts

No.l1 Centennial Square Victoria British Columbia Canada V8W IP6
Telephone (250) 361-0200 Fax (250) 361-0348 Email mayor@victoria.ca



Tue City oF VICTORIA OFFICE OF THE MAYOR

March 7, 2019,

Dear Premier Horgan,

I am writing on behalf of Victoria City Council, requesting favourable consideration and resolutions of
support for the provincial universal school food program.

At the February 7, 2019 Committee of the Whole Meeting, Council approved the following resolution:

WHEREAS almost 500,000 individuals in BC experience food insecurity, and Canada remains
one of the only Organization for Economic Co-operation and Development (OECD) nations
without a national school food program. And, Canada’s current patchwork of school food
programming reaches only a small percentage of students.

WHEREAS school food programs have been shown to increase children’s consumption of
vegetables, fruits and other healthy foods and decrease the consumption of unhealthy ones;
improve students’ mental health, including reductions in behavioural and emotional problems;
improve cognitive skills and increase scholastic success.

THEREFORE BE IT RESOLVED that UBCM advocate to the provincial government for a
Universal Healthy School Food Program that will enable all students in BC to have access to
healthy meals at school, building on existing programs and including food education to serve
culturally appropriate, local, sustainable food to the fullest extent possible.

We eagerly look forward to your support on this matter.

Sincerely,

2

Lisa Helps
Victoria Mayor

CC.

Honourable Rob Fleming, Minister of Education

The Association of Vancouver Island and Coastal Communities (AVICC) Annual Convention
The Union of British Columbia Municipalities (UBCM) Annual Convention

British Columbia Municipalities and Regional Districts

No.l Centennial Square Victoria British Columbia Canada V8W 1P6
Telephone (250) 361-0200 Fax (250) 361-0348 Email mayor@victoria.ca



March 19, 2019

STAFF REPORT

MAYOR AND COUNCIL
VILLAGE OF SAYWARD

FROM: Lisa Clark, CFO

RE: Climate Action Revenue Incentive Program (CARIP)

ATTACHMENTS:
a.) Summary Report on Local Government Climate Actions 2017
b.) Village of Sayward Carbon Neutral Progress Survey 2017

BACKGROUND

At the 2008 UBCM Convention, Premier Gordon Campbell announced the Climate Action Revenue
Incentive Program (CARIP) that would offset the carbon tax paid by local governments committed to the
goal of becoming carbon neutral in their corporate operations under the BC Climate Action Charter.

To be eligible for the CARIP conditional grant, local governments are required to:

* Sign on to the BC Climate Action Charter and by doing so to commit to the goal of becoming carbon
neutral in corporate operations; and

* Report publicly on their plan and progress toward meeting their climate action goals using a set
template.

The Carbon Neutral Local Government framework developed by the provincial government establishes a
common approach for local governments to become carbon neutral in four steps: measure emissions,
reduce emissions, offset or “balance” those emissions through investments in local GHG reduction
projects, and report to the public on actions taken. The requirement for carbon neutrality in corporate
operations — originally required by 2012 - was subsequently modified by the Province to allow for a
“making progress” designation whereby local governments can work towards carbon neutrality but are
not required to achieve a zero-carbon balance.

DISCUSSION

Since signing onto the BC Climate Action Charter, the Village of Sayward has maintained a status with the
CARIP program of “demonstrating progress on charter commitments”. Any projects or actions taken are
reported annually using a survey provided by the CARIP program. This survey data is then made public;
these tasks are required to be completed before June 1% of each year for the previous fiscal year.

In addition to the required reporting, the Village also submits a claim form detailing the carbon tax paid
on corporate accounts (Superior Propane, Mid Island Co-op, Coastal Mountain Fuels). The annual total
translates into the conditional CARIP grant, in the approximate amount of $2,200. These funds are placed
into a Reserve to be used on future carbon neutral projects; as of Dec 31, 2018, the Reserve has a balance
of just over $21,000.



Page 2

The 2019 approved Strategic Plan includes the following strategic goal:

1. Living Green a.) Continue to pursue the goal of becoming a carbon neutral community.

Staff recognize the importance of Council’s strategic goal of becoming a carbon neutral community and
suggest the following for 2019:

1.) Implementation of a measuring system to record and track GHG emissions produced annually by
the Village of Sayward (fleet, heating, etc.)

2.) Staff to prepare a report for Council outlining potential carbon reducing projects that would fit
into the CARIP program criteria for the 2019 fiscal year — report to be brought to Council in May.

3.) $10,000 be earmarked in the 2019 budget for carbon reducing projects; funding source will be
the CARIP Reserve.

STAFF RECOMMENDATIONS

THAT Council receives the CFO’s report on the Climate Action Revenue Incentive Program for information
and discussion; and

THAT Staff be directed to implement a GHG measuring system and report on potential carbon reducing
projects for 2019; and

FURTHER THAT $10,000 be added to the 2019 budget for the costs of carbon reducing projects.

Respectfully submitted,

Lisa Clark, CFO
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Introduction

The Climate Action Revenue Incentive Program (CARIP) is a condi-
tional grant program that provides funding to local governments

. CARIP S h
who have signed on to the BC Climate Action Charter (Charter). s Report Snapshot

Under the Charter, local government signatories commit to take Local Governments Reporting: 187
actions to become carbon neutral in their corporate operations and Local Governments Measuring: 151
reduce community-wide emissions by creating more complete, Carbon Neutral Local Governments: 45

compact and energy efficient rural and urban communities. Since
2007, increasing numbers of local governments have signed on to
the Charter, demonstrating their leadership in addressing climate change.

The CARIP grant is equal to one hundred percent of the carbon tax that
eligible local governments have directly paid in a given year. To be eligible

for the CARIP grant, local governments are required to have signed on to the
Charter, report publicly on their plans and progress toward meeting their cor-
porate and community-wide climate action goals and submit a survey of their
actions to the Province,

In 2018, for the second time in a row, all 187 signatory local governments
submitted CARIP reports, demonstrating significant commitment to taking
climate action. Through their role in land use, transportation, waste, water,
energy and other infrastructure and service provision, many local govern-
ments are demonstrating leadership and applying innovative approaches to
reducing Greenhouse Gas (GHG) emissions and adapting to climate change.

The 2017 CARIP Summary Report

This year's annual report showcases the continued progress of BC local gov-
ernments by highlighting some of the achievements and experiences of small,
medium and large local governments.

Updates on the carbon neutral progress and
status of reporting local governments

> Mitigation and adaptation highlights of actions taken
by small, medium and large communities

Hyperlinked list of funding sources and programs
reported by local governments

Summary Report on Lozal Government Clirnate Action: 2017




45 Local Governments achieved

carbon neutrality in 2017
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Carbon Neutral Local Government

The submission of CARIP surveys by all 187 Climate Action Charter signatories a
second year in a row enables a consistent comparison from year to year on the
progress made by local governments on their carbon neutral commitments
under the Charter.

The number of local governments measuring corporate (GHG) emissions
increased by three in the 2017 CARIP reporting year. This positive step forward
is an indication that local governments are gaining greater understanding

of thelir corporate operations as they strive towards carbon neutrality. Of

the 151 local governments that measured and reported on their GHGs in the
2017 CARIP reporting year, 45 local governments achieved carbon neutrality.
Appendix A lists the carbon neutral status of each reporting BC local govern-
ment.

The amount of corporate GHG emissions generated by local governments in
2017 Was 273,776 tCO2e, an increase of 17,007 tCo2e compared to 2016. This
increase may be partly attributable to additional contracted services becom-
ing eligible for reporting. For example, in 2017 Metro Vancouver made changes
to several multi-year contracts; while actual emissions did not increase, the
amounts to be included in reporting did. The result of these changes was

an increase in Metro Vancouver’s total reported contracted emissions from
1,732 tCO2e in 2016 to 6,543 tCO2e in 2017, despite a similar extent of con-
tracted activity across the two years. This is a ‘paper increase’ due to improved
tracking and more accurate reporting of contracted emissions, and could be
being experienced by other local governments. While a decrease in corpor-
ate emissions is the ultimate goal, accurate measurement and reporting is an
important step to reaching carbon neutral status.

In 2017, local governments claimed 116,497 tCOz2e of GHG emission reduc-
tions and offsets to balance their corporate footprint. Of the total emission
reductions and offsets claimed, 103,720 tCO2e were achieved through the
Green Communities Committee (GCC) Option 1and Option 2 projects? In 2017,
Household Organic Waste Composting remained the most common Option 1
project and Biocover Methane Reduction the most common Option 2 project.
Local governments chose to purchase 12,349 tCO2e worth of offsets in 2017,
fewer than the 13,093 tCO2e purchased in 2016.

Please refer to Appendix B for total corporate emissions and reductions re-
ported through CARIP between 2012 and 2017.

1 tCOz2e denotes tonnes of carbon dioxide equivalent

2 Option 1and Option 2 projects under the Carbon Neutral Framework are designed to help
local governments balance their corporate GHG emissions. For more information, see Chap-
ter 2 of Becoming Carbon Neutral: Guidebook for B.C. Local Governments.

fhe Climate Action Revenue Incentive Program (CARIP)




Corporate and Community-wide
Climate Mitigation Actions

Since the CARIP program was initiated in 2010, the number of corporate and
community-wide climate change mitigation actions and plans being under-
taken by local governments has been steadily increasing. Actions range from
the relatively straightforward, such as shifting to LED lighting, to those that

require substantial investment, such as installing alternative energy systems.

In 2017, 51 percent of CARIP respondents reported having corporate GHG
reduction plans in place while approximately 92 percent of CARIP respondents
indicated having some type of plan in place to support climate mitigation on
a community-wide scale. As shown in Table 1, since 2015% there has been an
increase in the percentage of local governments with Energy and Emissions
Plans, Community Wide Action Plans and Official Community Plans supporting
climate action.

Table 1: Types of Plans Supporting Climate Action
DEGREEOF DEGREEOF DEGREE OF

INAZRIEER USE-2017  USE-2016  USE - 2015
Energy and Emissions Plan 49% 46% 42%
Integrated Community Sustainability Plan 369% 39% 32%
Community-Wide Action Plan 35% 32% 21%
OCP 93% 91% 83%
Other (eg. RGS) 39% 37% 38%

This year's CARIP summary report continues to highlight actions undertaken in
small, medium and large communities. As illustrated in the Community Size
Representation graph, small communities (0-4,999) represent 43 percent of
total CARIP respondents, medium sized communities (5,000~ 49,999) represent
37 percent, and large communities (50,0004) represent 20 percent.

Community Size
Representation

The Small Community Experience (0-4,999)

Small communities continue to make progress with their corporate mitigation

actions in ways that best suit their needs and capacity.

4 RS B SMALLo- 4,990
Installation of LED lighting in buildings, recycling, composting and changes to B MEDIUM 5,000 - 49,999
fleet vehicles are some of the types of actions reported, and approximately 67 LARGE 50,000+

percent of small communities reported having climate action reserve funds.
As in 2016 there was also a very strong focus on the installation of solar gener-
ation systems and energy upgrades to existing buildings.

3 2015 was the first year local government were asked to identify the plans they have that
support climate change mitigation.

summary Report onLocal Government Climate Action 2017




Photo courtesy of Hudson's Hope

“Within our municipality, utilizing
newer technology helps us to stay
competitive. In addition, the new
boilers integrated with the geother-
mal system provide better overall
covering in the facility. Our Public
Works Department and CAO have
done an excellent job bringing all
the pieces together to ensure that
we benefit from heating cost sav-
ings as well as savings within our
maintenance budget.”

Mayor Jay Vermette, District of Wells

90% of CARIP respondents have
water conservation plans or policies
in place (a 2% increase from 2016).
43% of CARIP respondents have
urban forest policies, plans or
programs. 63% have policies, plans
or programs to support local food
production.

The installation of solar generation systems appears to be an
effective way for smaller local governments to reduce the
GHG consumption of their community owned buildings and
facilities. Examples include the Village of Alert Bay, which in-
stalled a battery bank to store the energy generated by the
solar panels put on community owned buildings during the
previous year, the District of Sparwood’s district office and
leisure centre solar photovoltaic energy systems, and Port
McNeill's installation of a solar heating system at their public
swimming pool,

As identified in the following examples, solar energy projects
and building upgrades not only reduce GHG emissions but
can also save money.

The District of Hudson's Hope is engaged in what is ex-
pected to be the largest municipal solar array in BC. The District is installing
enough solar panels to generate 500kW of electricity, including roof-mounted
solar arrays on seven municipally-owned buildings and ground-mounted ar-
rays at the sewage treatment lagoon and District swimming pool. The project
will be "grid-tied” meaning that the surplus solar energy generated will be

fed into the grid and accumulate credit with BC Hydro to be used during the
darker winter months. The District anticipates saving approximately $70,000 in
electrical costs annually. The project was supported by Gas Tax funding.

There were a number of other energy upgrades reported including the District
of Wells'upgrades to the Wells-Barkerville Elementary School heating system.
Two oil-fired boilers were replaced with high efficiency propane fired con-
densing boilers. The new boilers and existing hot water heating system were
connected to an existing geothermal heating system. This reduced green-
house gas emissions as well as heating and cooling costs.

As in past years, a number of small communities indicated that they are install-
ing LED street lighting, supporting transit and other transportation alterna-
tives, preserving parkland and forests and supporting local food production.
Improving and expanding recycling and composting activities community
wide is also a focus. For example, the District of Chetwynd initiated a pilot
curbside recycling pickup program in two large subdivisions resulting in a
significant reduction in the amount of residential garbage that was taken to
the landfill.

The Climate Action Revente Incentive Program (CARIP)



Table 2: Modes of Transportation

MODE OF % OF LGS REPORTING 9% OF LGS REPORTING
TRANSPORTATION ACTIONS 2017 ACTIONS 2016
Walking 80 79
Cycling 76 75
Transit 72 65
Electric Vehicles 62 54

A number of unique approaches to providing transit were reported in this
year's CARIP reports. These include Tofino's continuation of its free bus service
connecting the downtown with local beaches and other popular areas, and
Gabriola Island’s ongoing operation of its volunteer run bus system GERTIE
(Gabriola's Environmentally Responsible Trans-Island Express).

One means of reducing transportation emissions is increasing density. In small
communities, one way to increase density, reduce GHGs and support afford-
able housing is to allow additional housing units on
residential lots. The Town of Port McNeill reported
allowing carriage houses and accessory suites. Bowen
Island adopted a secondary suites bylaw to densify
existing residential land use.

Bowen Island has also undertaken a number of actions
to help reduce its total volume of waste, which goes
to an off-island landflll, by 8o percent by 2020. These
actions were highlighted in a video produced by the
Regional District of Metro Vancouver. Bowen Island’s
efforts are supported by the community’s re-use store,
called the Knick Knack Nook. The volunteer run Knick
Knack Nook helps divert landfill waste by collecting
and selling donations of household items and clothing. The revenues - close

to $70,000 in 2017 and $100,000 anticipated in 2018 — are being invested back
into the community. This supports a number of community initiatives, including
approximately $32,600 which was provided to the Municipality to purchase two
balers to compact recycling at the depot.

One baler is used exclusively to bale corrugated cardboard, the other to
crush mixed plastics and light metals. This significantly decreases the num-
ber of trips required to take recyclables to Vancouver and reduces the cost
and frequency of shipments. In partnership with the Municipality, the
Knick Knack Nook has also been exploring the opportunity to develop an
on-island composting facility.

Summary Report on Local Government Climare Action 2017

As indicated in Table 2: Modes of
Transportation, there has been an
increase in the number of local gov-
ernments reporting actions across
all modes of transportation with
notable increases in actions related
to transit and electric vehicles.
About 19% of CARIP respondents
are engaged in transportation
demand management activities.

In large communities (100,000+),
where congestion is most acute,
42% of local governments have
transportation demand manage-
ment strategies in place.

Photo courtesy of Bowen Island

The Ministry of Municipal Affairs
and Housing’s Community Lifecycle
Infrastructure Costing (CLIC) Tool,
compares the infrastructure costs
of different development scenarios
and provides a financial rationale
to support more compact growth.
62% of survey respondents are
familiar with the CLIC Tool.




Photo courtesy of Luke Mori,
City of Nelson

The Medium-sized Community
Experience (5,000-49,999)

Many corporate actions undertaken by medium-sized communities occurred
under the building and lighting, transportation, and water and waste water
categories. In transportation, new approaches to staff travel reported includ-
ed the addition of electric bikes to fleets and the promotion of the use of car
share programs. LED lighting upgrades continue to be undertaken as do up-
dates to HVAC systems. There were also a number of efforts reported related to
solar energy.

The following example highlights a unique approach to using solar to reduce
GHG emissions in the community while enabling businesses and residents to
benefit financially.

In June 2017, the City of Nelson
launched Canada’s first community
solar garden, a creative approach to
financing a municipal solar energy
system. Members of the community
were invited to invest in solar energy
production on a per panel basis.

The solar energy generated, which
feeds Nelson Hydro's* energy grid, is
credited to the subscriber’s electricity
bills in proportion to their investment
on an annual basis for 25 years. The
current size of the system is 248 solar
modules generating approximately
60kW of solar electricity. The annual estimated energy production for the en-
tire system is approximately 70,000kWh/year for the 25 year period. The system
was fully subscribed prior to its construction. Investors range from renters to
business owners to churches and schools.

In 2017, medium-sized communities continued to demonstrate commitment
to reducing GHG emissions by implementing many actions in all sectors.
Educating and engaging community members and businesses was a major
theme across the actions reported.

The Township of Esquimalt and the City of Nanaimo reported undertaking
programs to educate students. In Esquimalt, the District introduced the

4 Nelson Hydro is a City of Nelson owned and operated electric utility

e Climate Action Revenue incengive Program (CARIP)



Cool It! Program, a climate leadership training program facilitated by the BC
Sustainable Energy Association, which involved 109 students in energy saving

actions over a four week period. Students'energy conserving and emissions Approximately 55% of CARIP
saving actions at home resulted in projected total savings of 58.723 tonnes of respondents have organics collec-
carbon dioxide (tCoze), if they continued their actions for one year. The City of tion programs in place (an increase
Nanaimo hosted an annual Public Works Day, where up to 300 students from of 2% since 2016). Over 80% of
grades four and five were invited for a full day of learning about the services medium-sized and large commun-
provided by the Public Works department. They also learned about the hydro- ities operate such programs (an
logical cycle, watershed, water conservation rationale, sewers and drainage increase of 10% from 2016).

systems, and the overall impact of climate change on water resources,

Also in the realm of community engagement, the Regional District of Oka-
nagan Similkameen (RDOS) won a Canada Wide Water Award for their West
Bench Homeowner Leak Detection Program. The program identified and en-
couraged homeowners to fix leaks on their side of the water meter before vol-
ume based pricing was later implemented. Reducing water use results in GHG
reductions related to pumping and delivery and also enables communities to
better adapt to climate changes by contributing to the increased retention

of water for periods of shortage. The RDOS project successfully identified 167
individual accounts with some kind of intermittent or continuous leak. Using
new water meter technology, staff were able to provide detailed reports of
leak volumes over time, which assisted homeowners in pinpointing and fixing
leaks. This resulted in greater overall water conservation and an 8o-8spercent
reduction in high bill complaints. Due to the success of the system, the RDOS
is planning on implementing the system in Naramata, which will ultimately

work to reduce residential, commercial and agricultural leaks. RDOS West Bench Homeowner Leak
Detection Program

The City of Campbell River is running a social media campaign promoting
local businesses that focus on building energy efficiency in the services they
deliver. The City of Fort St. John created a showcase Passive House building
that included many green/energy saving initiatives that were unfamiliar to
builders in the north. More information is available on the City's website,

Medium-sized communities also focused on actions supporting more com-
pact complete communities, including:

The District of Mission’s OCP encourages compact, complete
community development by encouraging density in the urban core,

The Town of Comox is focussing on transit oriented development,

The City of Langford maintained their application fee reductions
for new multi-family, mixed use, affordable and rental housing.

The District of West Kelowna introduced a Development Cost Charge
Reduction Program to developers looking to create denser, infill

and mixed use projects in the city centre and more opportunities

for secondary suite and carriage house development.

The City of Powell River adopted a bylaw to permit
carriage houses on applicable residential lots.

Sumrmary Report on Local Government Climate Action 2017




District of North Vancouver

Large Community Experience (50,000+)

Large communities in BC continue to be engaged in a variety of GHG re-
duction activities. Building upgrades, innovative energy efficient design and
lighting replacement were popular themes in the corporate actions reported
by these communities.

Many large communities reported LED lighting upgrades in their buildings
and streetlights. Those that reported GHG reductions included:

The District of Saanich implementing Phase 3 of a 5-year
street-light replacement program. This phase is estimated
to save nearly 200,000 kWh and $18,000 per year.

The City of Richmond implementing Phase 2 of their street
lighting conversion project for an estimated energy savings of
over 460,000 kWh annually (replacing 1,500 streetlights).

The City of Surrey beginning Phase 1 of their streetlight replacement
program, generating 15 GWh savings within 9 months of
project commencement (replacing 64,000 streetlights)

Some of the other types of efforts to improve the energy efficiency of local
government buildings reported by large communities are identified below.

The City of Vancouver continued its efforts to meet its target of 100 percent
renewable energy and zero emissions in its own facilities by 2040. In line with
this, the demolition of City Hall East Wing catalyzed the replacement of the old
chiller and cooling lower system with an air-source heat pump, which extracls
heat from the outside air and transfers it to the inside to warm the building. It
can also cool the inside environment by reversing this process. By the end of
2019, the heat pump is expected to have reduced City Hall's GHG emissions

by 34 percent annually, and is projected to save $20,000 each year through
energy cost savings.

The District of North Vancouver opened their new Delbrook Community
Recreation Centre. The innovative design of this community facility includes
natural day lighting, energy efficient lighting and an integrated heat recov-
ery system as part of the air-to-water heat pump system for heating and
cooling. It also incorporates a high performance building envelope, natural
landscaping and water conservation fixtures. The building exceeded the
targets set out in the District’s green building policy and received incentives
through BC Hydro's New Construction Program. More information is available

tion-centre.

Since 2010, the City of Coquitlam’s corporate green team, the Carbon Cutters,
with support from BC Hydro and Fortis BC, have implemented more than 25
campaigns engaging staff in energy conservation behaviours. The team of 12

The Climate Action Revenue Incentive Program {CARIP)



staff members, from nine different divisions, supports operational and behav-
ioural changes to achieve energy reductions. These efforts have collectively
resulted in reducing approximately 500,000 kWh annually, which represents
approximately $50,000 in energy cost savings.

As in previous years, there was a large range of community-wide actions re-
ported by large communities. This included the efforts of many communities
to provide education and promote the Step Code to business and industry.

The highlights below illustrate how regional districts are playing leadership
roles in many different sectors.

Accelerate Kootenays is Canada’s first community-driven, collaborative strat-
egy to build a clean transportation network. The project, facilitated by the
Community Energy Association, will create an Electric Vehicle (EV) charging
station network to ensure EV travel to and within the region is convenient
and reliable. It is a two-year, $1.5 million initiative supported by the Columbia
Basin Trust, Federation of Canadian Municipalities, Province of BC, FortisBC, BC
Hydro, and Powertech Labs. The Accelerate Kootenays project was initiated
by the Regicnal District of East Kootenay (RDEK) and
included in the RDEK's Community Energy Manager
work plan. The scope of the project has been subse-
quently expanded to include the Regional District of
East Kootenay, Regional District of Central Kootenay
and Regional District of Kootenay Boundary.

In 2017 the Capital Regional District completed the
“Food Service Establishment Water, Energy and
GHG Savings Program”that assisted 141 local busi-
nesses to reduce their environmental footprint and
save money. Participants received high-efficiency
water fixtures with free installation, as well as on-site
education about further water and energy saving
opportunities and rebate programs. The program is
expected to save at least 598 tCo2e and 77,000,000
litres of water annually.

The Fraser Valley Regional District (FVRD) partnered with FoodMesh to launch
a regional food recovery initiative that connects local farms, charities and
food industry partners to exchange surplus edible food via an online app/
marketplace. The goal is to work with 50 local FVRD businesses and charities

to join the network with a shared goal of “redirecting” $400,000 of edible food

through the website. This will help organizations recover costs and increase
margins by matching overstock food with businesses and charities, provide
meals and lower GHG emissions by reducing the amount of food waste trav-
eling to the landfill,
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519 of CARIP respondents had

a corporate GHG reduction plan

in 2017 (anincrease of 3% since
2016). 50% of respondents have a
climate action reserve fund.
Approximately 21% of CARIP
respondents are in the process of
developing or constructing a district
energy or renewable energy system,
about 33% report operating one,
and 9% are connected to a district
energy system being operated by
another provider.

Accelerate Kootenays




City of Surrey
Coastal Flood Adaptation Strategy

Adaptation

The 2017 reporting year was the third year in a row that local governments
were asked to report on climate adaptation actions. Survey responses reveal
that since 2015 there has been a significant shift in local government under-
standing of adaptation and an increase in actions being reported.

In 2017, about 75 percent of survey respondents identified being engaged in
emergency response planning to address the impacts of a changing climate,
Over half of survey respondents reported being engaged in infrastructure up-
grades and public education. Over 40 percent reported being engaged in risk
and vulnerability assessments, risk and reduction strategies, strategic financial
planning, OCP policy changes, research, mapping and partnerships.

The top three climate change impacts of concern include:

+ Extreme weather events contributing to urban and overland flooding
Increased temperatures increasing wildfire activity
Changes in temperature and precipitation causing seasonal drought

Below are examples of how some local governments are addressing these
three main impacts.

Many communities, including the Districts of Chetwynd, Sicamous, and Spar-
wood and the City of Dawson Creek engaged in flood risk studies. The City
and District of North Vancouver, City of Williams Lake, City of Richmond and
District of Saanich undertook stormwater management planning.

Stormwater management strategies seek to improve stormwater drainage
thereby reducing the risk of flooding during heavy rain events.

The City of Surrey has been devel-
oping a Coastal Flood Adaptation
Strategy (CFA) to explore options
and preferred strategies to adapt to
climate impacts, including sea level
rise in Surrey’s coastal floodplain
area. Technical sea level and flood
risk studies previously conducted

are being used to inform adaptation
options. Preferred options are being
refined with stakeholder and part-
ner input. The Public Infrastructure
Engineering Vulnerability Committee
(PIEVC) standards for infrastructure
development, encouraged by Engineers Canada, are being applied to the
highest risk areas of Surrey’s coastal floodplain. A triple bottom line approach
recognizing social, environmental and economic impacts is also being applied.
More information can be found in this video,

The Climate Action Revenue Incentive Program (CARIP)



A number of local governments have addressed wildfire risk through fuel reduction. Fuel reduction is a fire manage-
ment strategy that focusses on removing ground brush and debris, pruning lower branches and removing tight
second growth trees. For example, the Resort Municipality of Whistler has been engaged in fuel reduction since 2004
(More information is available online on The Strategic Wildfire Prevention Initiative).

In addition to taking direct action to mitigate the spread of wildfires many local governments also engaged in fire pro-
tection outreach activities. The City of Nelson, Squamish Lillooet Regional District, City of Merritt and District of West
Kelowna delivered FireSmart workshops and campaigns. In West Kelowna, staff worked with a Registered Professional
Forester to host a FireSmart open house and carry out a door to door campaign in one of their neighborhoods to edu-
Partners in Protection (PiP), a multidisciplinary non-profit association. It is made up of members representing national,
provincial and municipal associations, government departments responsible for emergency services, forest and parks
management and land use planning, private business and industry.

A number of local governments took actions to address the impacts of drought in their community. The Comox Valley
Regional District has been encouraging the development of rain gardens and bioswales, the use of rain barrels for
collecting rainwater and maintenance of trees and vegetation. Similarly, the Thompson Nicola Regional District worked
throughout the community to promote a rain barrel program, and on the Sunshine Coast, the Regional District has
been collaborating with communities on water conservation strategies which include water meters and water re-
strictions. In the northern reaches of the province, the City of Dawson Creek started construction of a new raw water
reservoir (1,000,000 m3) for increased water security. This provides up to 155 days of reserve in the event that their main
watershed is running low or is at risk of becoming contaminated.

The Regional District of North Okanagan's 2011 Drought Management Plan for the Greater Vernon Water Utility was
recognized by the Okanagan Basin Water Board (OBWB) as a useful tool for water service providers facing drought
related challenges. The key element of the Plan is the decision tree, which helps identify triggers (e.g. reservoir storage,
snow pack, weather forecast and customer demand levels) and drought stages, which are then connected to related
responses. The Plan is frequently reviewed and has stood the test of time. In 2016, the OBWR created a template based
on the Plan and began sharing it with other water service providers in 2017,

To further support the implementation of drought management response, a new web-based alert service for the agri-
cultural sector, connecting drought levels to actions, was piloted by the Regional District of North Okanagan and the

City of Penticton in 2017.
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MNAI featuring Gibsons

Asset Management BC

BC Agriculture and Food

Climate Action Initiative

BC Healthy Communities

BC Hydro Sustainable Communities

BC Sustainable Energy Association

BC Hydro Powver Smart

BC Hydro EV Charging Station Program
BC Oil to Heat Pump Incentive Program
BC Sustainable Energy Association

Bike BC

Bike to Work BC

C4o Cities

Canadian Urban Sustainability
Practitioners Network

Carbon Neutral Cities Alliance

Cariboo Chilcotin Conservation Society
Carpool.ca

Cascadia Network Climate
Smart Business

Columbia Basin Trust

Partner Organizations

As in previous CARIP reporting years, local governments have identified many
partner organizations that have helped them work towards their climate miti-
gation and adaptation goals. Each year the CARIP summary report highlights
one partner out of the list of those generated from the CARIP surveys. This
year a number of local governments identified connecting with the Municipal
Natural Assets Initiative (MNAI).

The MNAI recognizes the contribution of natural assets to local government
service delivery. Local governments are increasingly recognizing the MNAI's
perspective as they examine options to address their infrastructure needs that
are financially sustainable and consider climate change impacts. The MNA
team, comprised of Brooke and Associates, the David Suzuki Foundation,
Smart Prosperity Institute and the Town of Gibsons, provides scientific, eco-
nomic and municipal expertise to support local governments in identifying,
valuing and accounting for natural assets in their financial and asset manage-
ment programs. In 2017, the City of Nanaimo, District of West Vancouver and
City of Grand Forks engaged in a pilot project conducted by MNAI to test the
natural asset management approach. Click here for more information.

Community Energy Association Okanagan Basin Water Board

CRD Climate Action Program Pacific Institute for Climate Solutions
F3 fleets Pacific Climate Impacts Consortium
EcoTrust Partnership for Water Sustainability
Emergency Management 8C Pembina Institute (Green

Building Leaders)
FCM Green Municipal Fund -

Federal Gas Tax Fundi g n &S

I x Fundi

SCEIALA% R IENAN Quality Urban Energy

Forest_Enh_a_ncement Society of BC Systems of Torarrow

Fortis BC RBC Blue Water

Fraser Basin Council Real Estate Foundation

ICLEI Canada Rotary Club

Interior Health Authority SolarBC Solar Hot Water Ready

) Regulation (BC Gov)

Investment Agricultural

Foundation of BC TD Friends of the Environment
Foundation

Interior | lealth Authority Tree Canad
ree Canada

Municipal Natural Assets Initiative ,
UBCM: Community Emergency

National Resources Canacla Preparedness Fund

National Wetland Conservation Fund VanCity

Northern Development Trust Vancouver Foundation

Northern Initiative Trust Woodstove Exchange Program
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Conclusion

As demonstrated by the one hundred percent participation of Charter signa-
tories in the CARIP program this year, and the extensive mitigation and adap-
tation actions reported in 2017, local governments are clearly committed to
reducing their corporate and community-wide GHG emissions and addressing
the impact of climate change,

The number of local governments measuring corporate emissions increased
to 151 with 45 reporting carbon neutral status. Approximately 92 percent of
CARIP respondents have a plan in place to support community-wide climate
mitigation. As indicated in the Climate Action Highlights sections of this report,
innovative projects are being implemented by communities of all sizes, from
installing LED lighting to advancing solar energy capture projects. Local gov-
ernments also reported adaptation actions being implemented in 2017 and
planned for in 2018 further demonstrating an understanding of the need to
address the changes that are being experienced as a result of climate change.

More information on the CARIP program and CARIP Summary Reports from past

=
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Appendix A
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100 Mile House
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Sumrmary Report on Local Government Climarte Action 2017

Okanagan-
Similkameen RD

Port Clements
Powell River
Quesnel
Salmo
Sicamous

ARTER € OMMEGT
AL LER CUIVIHIVEE )

Port Edward
Pouce Coupe
Prince Rupert
Princeton
Queen Charlotte
Sayward
Sechelt
Silverton

Stewart
Strathcona RD
Sunshine Coast RD
Terrace

Tumbler Ridge
Williams Lake

Spallumcheen
Sun Peaks
Tahsis
Warfield




Appendix B

The following table and bar graph present corporate emissions reported and emission reductions claimed toward
carbon neutral status®.

CORPORATE EMISSIONS REPORTED THROUGH CARIP, 2012-2017

Number (?f Tl @omorate Bl Emission Reductions Remainin‘g Corporate
LGs Measuring Claimed toward CN Status Emissions
2012 144 245,686 91,362 154,324
2013 157 248,601 122,967 125,634
2014 142 239,350 123,026 116,325
2015 146 239,966 131,401 108,564
2016 147 256,769 123,514 133,255
2017 151 273,776 111,955 161,821

245,686 248,601 239,350 239,966 256,769 273,776
tannes tonnes tonnes tonnes tonnes tonnes

154,324 125,634 116,325 133,255

2012 2013 2014 2015 2016 2017
I Emission Reductions Claimed toward CN Status

| Remaining Corporate Emissions

5 These figures do not include carryover amounts (i.e. the amounts that can be carried over to the following year from reductions over and
above the amount required to be carbon neutral). Carryover amounts were included in emission reductions reported in previous years' CARIP

Summary Reports.
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2017 CARIP Climate Action/Carbon Neutral Progress Survey

#65

Collector: Email Invitation 2 (Email)

Started: Thursday, May 24, 2018 9:17:21 AM
Last Modified: Thursday, May 24, 2018 11:41:47 AM
Time Spent: 02:24:26

Email: cao@saywardvalley.net

IP Address: 209.52.248.76

Page 2: LOCAL GOVERNMENT INFORMATION

Q1 Name of Local Government

Q2 Name of member Regional District

Q3 Regional Growth Strategy (RGS) in your region

Q4 Population

Q5 Submitted by:

Name
Position
Email Address

Phone Number

Page 3: BROAD PLANNING ACTIONS

Q6 2017 Community-Wide Broad Planning Actions

1.

Q7 Additional 2017 Community-Wide Broad Planning

(Optional - separate each reported action with a "\")

Q8 Community-Wide Broad Planning - Actions Proposed

for 2018

Q9 2017 Corporate Broad Planning Actions

Sayward, Village
of

Strathcona

No

0-4,999

Paul Carver

CAO

cao@saywardvalley.ca

250-282-5512

Asset Managment Plan (Phase 1) complete

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

1711



2017 CARIP Climate Action/Carbon Neutral Progress Survey

Q10 Additional 2017 Corporate Broad
Planning Actions(Optional - separate each reported
action with a "\")

Q11 Corporate Broad Planning - Actions Proposed for 2018

1.

Q12 What is(are) your current GHG reduction target(s)?
Do not have a target
Q13 Are you familiar with your community’s community

energy and emissions inventory (e.g. CEEI or another
inventory)?

Q14 What plans, policies or guidelines govern the
implementation of climate mitigation in your community?

Q15 Does your local government have a corporate GHG
reduction plan?

Page 4: BUILDING AND LIGHTING ACTIONS

Q16 2017 Community-Wide Building and Lighting Actions

1.
2.

Q17 Additional Community-Wide Building and Lighting
Actions (Optional - separate each reported action with a
ll\ll)

Respondent skipped this question

Construction of new water treatment plant will be
completed using energy efficient technology

Phase 2 of Asset Management Plan to be completed

No

Do not have a
plan

No

Use of high efficiency lights for all replacement lighting

Design of new water treatment plant to use high
efficiency technology

Respondent skipped this question

Q18 Community-Wide Building and Lighting - Actions Proposed for 2018

1.

2.

Use of high efficiency lights for all replacement lighting

Work with BC Hydro to replace streetlighting with high
efficiency ligting

2711



2017 CARIP Climate Action/Carbon Neutral Progress Survey

Q19 2017 Corporate Building and Lighting Actions

Q20 Additional 2017 Corporate Building and Lighting
Actions (Optional - separate each reported action with a
|I\|I)

Q21 Corporate Building and Lighting - Actions Proposed
for 2018

Q22 s your local government aware of the BC Energy
Step Code?

Q23 Is your local government planning on implementing
the BC Energy Step Code?

Page 5: ENERGY GENERATION ACTIONS

Q24 2017 Community-Wide Energy Generation Actions

Q25 Additional 2017 Community-Wide Energy
Generation Actions (Optional - separate each reported
action with a "\")

Q26 Community-Wide Energy Generation - Actions
Proposed for 2018

Q27 2017 Corporate Energy Generation Actions

Q28 Additional 2017 Corporate Energy Generation
Actions (Optional - separate each reported action with a
ll\ll)

Q29 Corporate Energy Generation - Actions Proposed
for 2018

Q30 Is your local government developing or
constructing...

Q31 Is your local government operating...

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Yes

No

Respandent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

None of the
above

None of the
above

3/



2017 CARIP Climate Action/Carbon Neutral Progress Survey

Q32 Is your local government connected to a district No
energy system that is operated by another energy
provider?

Q33 Are you aware of the Integrated Resource Recovery Yes
guidance page on the BC Climate Action Toolkit?

Q34 Are you familiar with the 2017 "List of Funding Yes
Opportunities for Clean Energy Projects Led by First
Nations and Local Governments"?

Page 6: GREENSPACE/NATURAL RESOURCE PROTECTION ACTIONS

Q35 2017 Community-Wide Greenspace Actions

1. Continued operation of a green space for a community
garden

2. Walking trails

3. Gardens throughout community

Q36 Does your local government have policies, plans or  No
programs to support local food production?

Q37 Additional 2017 Community-Wide Greenspace Respondent skipped this question
Actions (Optional - separate each reported action with a
ll\ll)

Q38 Community-Wide Greenspace - Actions Proposed for 2018

1. Expansion of walking trails

2. Continue with gardens, parks and community garden
Q39 2017 Corporate Greenspace Actions Respondent skipped this question

Q40 Additional 2017 Corporate Greenspace Actions Respondent skipped this question

(Optional - separate each reported action with a "\")

Q41 Corporate Greenspace - Actions Proposed for 2018  Respondent skipped this question

Q42 Does your local government have urban forest No
policies, plans or programs?
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2017 CARIP Climate Action/Carbon Neutral Progress Survey

Page 7: SOLID WASTE ACTIONS

Q43 2017 Community-Wide Solid Waste Actions

14 Established community recycling depot
2. Promoted composting
Q44 Additional 2017 Community-Wide Solid Waste Respondent skipped this question

Actions (Optional - separate each reported action with a
II\II)

Q45 Community-Wide Solid Waste - Actions Proposed for 2018

1. Continue to work with SRD on waste reduction
initiatives

Q46 2017 Corporate Solid Waste Actions Respondent skipped this question

Q47 Additional 2017 Corporate Solid Waste Actions Respondent skipped this question

(Optional - separate each reported action with a "\")

Q48 Corporate Solid Waste - Actions Proposed for 2018  Respondent skipped this question

Q49 Does your local government have construction and  No
demolition waste reduction policies, plans or programs?

Q50 Does your local government have organics Yes
reduction/diversion palicies, plans or programs?

Page 8: TRANSPORTATION ACTIONS

Q51 2017 Community-Wide Transportation Actions

1. Trails/cycling

Q52 Additional 2017 Community-Wide Transportation Respondent skipped this question
Actions (Optional - separate each reported action with a
ll\ll)

5/11



2017 CARIP Climate Action/Carbon Neutral Progress Survey

Q53 Community-Wide Transportation- Actions Proposed for 2018

1. Continue developing trails
2. Promote outdoor activities and excercise
Q54 2017 Corporate Transportation Actions Respandent skipped this question

Q55 Additional 2017 Corporate Transportation Actions Respondent skipped this question
(Optional - separate each reported action with a "\")

Q56 Corporate Transportation - Actions Proposed for Respondent skipped this question
2018

Q57 Does your local government have policies, plans or  Other (please
programs to support: specify):

No we don't

Q58 Does your local government have a Transportation No
Demand Management (TDM) strategy? (e.g. to reduce
single-vehicle occupancy trips, increase travel options,
provide incentives to encourage individuals to modify

travel behavior)

Q59 Does your local government integrate its No
transportation and land use planning?

Page 9: WATER AND WASTEWATER

Q60 2017 Community-Wide Water and Wastewater Actions
1. Promoted water conservation and restrictions during
summer dry season

2. Worked with engineering firm to design high efficiency
water treatment plant

Q61 Additional 2017 Community-Wide Water and Respendent skipped this question
Wastewater Actions (Optional - separate each reported
action with a "\")

6/M1



2017 CARIP Climate Action/Carbon Neutral Progress Survey

Q62 Community-Wide Water and Wastewater - Actions Proposed for 2018

1. Complete water treatment plant project
2. Seek funding for a water meter program
3. Continue to promote water conservation and

restrictions during summer dry season

Q63 2017 Corporate Water and Wastewater Actions Respondent skipped this question

Q64 Additional 2017 Corporate Water and Wastewater Respondent skipped this question
Actions (Optional - separate each reported action with a
Il\ll)

Q65 Corporate Water and Wastewater - Actions Respondent skipped this question
Proposed for 2018

Q66 Does your local government have water No
conservation policies, plans or programs?

Page 10: CLIMATE CHANGE ADAPTATION ACTIONS

Q67 Is your local government concerned about any of Warmer winter temperatures reducing ;
the following impacts from a changing climate? (Please  snowpack

check top three
s ) Changes to temperature and precipitation causing

seasonal drought

t

Extreme weather events contributing to urban and
overland flooding

Q68 [n the last year has your local government Other (please
addressed the impacts of a changing climate using any specify):

ina?
of the following? Asset management

Q69 Climate Change Adaptation Actions Taken in 2017Please elaborate on (as identified above or add new) key
actions and/or partnerships your local government has engaged in to prepare for, and adapt to changing climate.
Add links to key documents and information where appropriate.

1. Community awareness
2. Look for ways to reduce carbon footprint
3 Measure GHG's

771



2017 CARIP Climate Action/Carbon Neutral Progress Survey

Q70 Climate Change Adaptation - Actions Proposed for 2018

Q71 For more information please contact:

Paul Carver
Chief Administrative Officer

Q72 The following are key resources that may be helpful
to your local government in identifying climate impacts,
as well as, strategies, actions and funding to deal with
them. Are you familiar with any of these adaptation
resources?

Community awareness
Look for ways to reduce carbon footprint

Measure GHG's

Community Emergency Preparedness Fund N
(CEPF)

Infrastructure Planning Grants .
(MAH)

Federal Gas Tax
Fund

Q73 The following are key resources that may be helpful to your local government in identifying climate impacts, as
well as, strategies, actions and funding to deal with them. For those resources that you have used, please indicate
whether they were useful in advancing your work in climate change adaptation.

Community Emergency Preparedness Fund (CEPF)
Infrastructure Planning Grants (MAH

Federal Gas Tax Fund

Page 11: OTHER CLIMATE ACTIONS

Q74 2017 Community-Wide Other Actions

Q75 2016 Corporate Other Actions

Q76 Are you familiar with the Community Lifecycle
Infrastructure Costing Tool (CLIC)?

Q77 Have you used the CLIC?

Page 12: INNOVATION AND PEER LEARNING

Q78 Community - Wide Innovation

Haven’t Used
Haven't Used

Useful

Respondent skipped this question

Respondent skipped this question

No

No

Respondent skipped this gquestion

8/11



2017 CARIP Climate Action/Carbon Neutral Progress Survey

Q79 Corporate Innovation Respondent skipped this question
Q80 For more information on actions described above Respondent skipped this question
contact:

Q81 Mitigation Programs, Partnerships and Funding Respondent skipped this question
Q82 Adaptation Programs, Partnerships and Funding Respondent skipped this question

Page 13: 2016 CARBON NEUTRAL REPORTING

Q83 Did you measure your local government's corporate  No
GHG emissions in 20177

Q84 If your local government measured 2017 corporate Respondent skipped this question
GHG emissions, please report the number of corporate
GHG emissions from services delivered directly by your
local government (in tonnes of carbon dioxide
equivalent) Please note that as a result of the BC
Recycling Regulation, local governments are no longer
required to account for greenhouse gas (GHG)
emissions from vehicles, equipment and machinery
required for the collection, transportation and diversion of
packaging and printed paper, in their annual CARIP
reports.

Q85 If your local government measured 2017 corporate Respondent skipped this question
GHG emissions, please report the number of corporate

GHG emissions from contracted services (in tonnes of

carbon dioxide equivalent):

Q86 Total A: Corporate GHG emissions for 2017 (Direct  Respondent skipped this question
GHGs + Contracted GHGs)

Page 14: REPORTING REDUCTIONS AND OFFSETS

Q87 Energy Efficient Retrofits(in tonnes of carbon Respondent skipped this question
dioxide equivalent (tCO2e))

Q88 Solar Thermal(in tonnes of carbon dioxide Respondent skipped this guestion
equivalent (tCO2e))

9/11



2017 CARIP Climate Action/Carbon Neutral Progress Survey

Q89 Household Organic Waste Composting(in tonnes of
carbon dioxide equivalent (tCO2e))

Q90 Low Emission Vehicles(in tonnes of carbon dioxide
equivalent (tCO2e))

Q91 Avoided Forest Conversion(in tonnes of carbon
dioxide equivalent (tCO2e))

Q92 Total B: Reductions from all Option 1 Projects for
2017

Q93 If applicable, please report the names and 2017
GHG emissions reductions (in tonnes of carbon dioxide
equivalent (tCO2e)) being claimed from Option 2 GHG
Reduction Projects:

Q94 Total C: Reductions from all Option 2 Projects for
2017

Q95 If applicable, please report the name of offset
provider, type of project and the number of offsets
purchased (in tonnes of carbon dioxide equivalent
(tCO2e)) from an offset provider for the 2017 reporting
year.Note: Please do not include funds set aside in a
climate action reserve fund.

Q96 Total D: Offsets purchased for 2017

Q97 TOTAL REDUCTIONS AND OFFSETS FOR 2017
(Total B+C+D)

Q98 Corporate GHG Emissions balance for 2017 = (A-
(B+C+D) =

Q99 If applicable, please record any emissions
reductions you will be carrying over for future years and

the source of the reductions, including the year they were

earned (e.g., Organics diversion, 2017 100 tCO2e).

Q100 Balance of reductions eligible for carry over to the

next year (tCO2e)(total of emissions reductions identified

above)

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question
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Q101 Does your local government set aside funds in a
climate reserve fund or something similar?

Page 15: RECOGNITION

Q102 Based on your local government's 2017 Climate
Action/Carbon Neutral Progress Survey, please check
the GCC Climate Action Recognition Program level that
best applies:

Q103 Related to Level 3 recognition, if applicable, please
identify any new or ongoing corporate or community-
wide GHG reduction projects (other than an Option 1 or
Option 2 project) undertaken by your local government
that reflects a significant investment of time and/or
financial resources and is intended to result in significant
GHG reductions.

No

Level 1 - Demonstrating Progress on Charter
Commitment

Respondent skipped this question

11711



FINANCIAL PLAN 2019-23

March 19, 2019

STAFF REPORT

To: Mayor and Council
Village of Sayward

From: Lisa Clark, CFO

Re: Financial Plan 2019-2023 Final
BACKGROUND:

The Financial Plan process is reproduced below for information purposes:

Item Deliverable Timeline

1 | Staff reviews 2018-2022 Financial plan and | Prepares issues outline for | End of December - done
existing Strategic Plan Council review

2 | Council meets to review existing Strategic Plan, | Strategic Plan and other | In Camera meeting January 17,
amends as necessary, and other budget goals | Budget directives 2019 - done

as identified by Council. Review issues outline
prepared by Staff.

3 | Staff review updated Council Strategic Plan and | Draft Strategic Plan Introduction of Draft Strategic
other directives to eventually translate into Plan = January 30, 2019 Council
Operating/Capital Budget. Meeting - done

4 | Financial Plan Process
A. COW Council Meeting, Jan 30, 2019. Each meeting will refine the | January 30, 2019 - done

Financial and Capital Plans,
and, provide time for public
input and questions. The

SO Coun?l MeeFmg F?b.ruary.llz, timeline will also allow for | February 12, 2019 - done
2019. Detailed review of Financia research and reporting on

Plan/Capital Projects {EETiified E=les.

C. COW Council Meeting February 27, February 27, 2019 - done
20189. Detailed review of Financial
Plan/Capital Projects

Detailed review of Financial Plan/Capital
Projects

D. COW Council Meeting March 13, 2019. Complete Financial and | March 13, 2019 — not needed
Detailed review of Financial Plan/Capital Capital Plan
Projects

E. Council Meeting March 19, 2019. First
three readings of the Financial Plan
bylaw

F. Council Meeting April 2, 2019. Final April 3, 2019
reading of the Financial Plan bylaw

Adopt Financial and Capital | March 19, 2019
Plan
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5 | Tax Rate bylaw, Water Rate bylaw, Sewer Rate | Bylaw Adopted by Mid May, first 3
bylaw, Solid Waste Rate bylaw — Admin item readings  April  16%,  Final
reading May 7. (These dates
are approximate and depend
on receipt of requisitions)

This is the final version of the 2019-2023 Financial Plan.

Financial Plan 2019-2023 Outline
The chart below is from the third-round minutes with additional comments. The chart is followed by some items
to note:

Item | Description Action Taken

1 | Council budget for Economic Development — staff directed | Budget left at $2.5k
to leave at $2.5k, (S1k to be allocated to Destination BC for
Sayward Economic Development/Tourism initiatives)

2 | Public Works Truck — staff directed to report on annual costs | The small public works truck had the following
for the small public works truck costs for 2018, this will be similar for 2019. Any
large items (tires etc.) over and above normal
M&R will not be considered until the 2020
budget process:

- Insurance $1,535

- Fuel $1,200

- M&R (antifreeze, wipers, new battery
etc.) $800

- Total annual cost approx. $3,535

1. An amount of $500 has been added to the Clinic department budget for annual M&R as directed by the
CAO.

2. Annual MAIS accounting software licence fees were not included in any previous budget version, this was
an oversight. $1.4k has been added to the Admin budget in the line item Computer Software & Repairs.

3. Asdiscussed in the CARIP staff report, $10k has been added to the budget for carbon reducing initiatives in
2019. Funding for these projects are in a Reserve and have no net effect on the operating budget.

The comparatives on taxes is reproduced below for information purposes.

Current Tax Situation

In 2018 a representative house in the Village of Sayward had an assessed value of $146,295 compared to
$141,763 and $121,879 for 2017 and 2016 respectively. This represents a change of 3% between 2018 and
2017. The preliminary assessments for 2019 show a substantial average increase of 44% for residential
properties. A representative house in 2019 has an assessed value of $213,193.

In 2018 that representative house paid approximately $2,617.92 ($2,541.67 - 2017) in property taxes and
user fees. This includes general municipal taxes, parcel taxes, other government taxes (such as library and
hospital) and user fees. The Village of Sayward has direct control over general municipal taxes - $1,274.40
and user fees of $746.78 - (water, sewer and garbage). The average home will see an increase of 2.5% or
$31.86 on the municipal portion of taxes and an increase of $52.27 on user fees for a total of $84.13 or
4.16% on the municipal controlled portion of their tax bill.

According to 2016 data collected for 160 communities in British Columbia by the provincial government,
the Village of Sayward paid the 44" lowest amount in total property taxes of these communities.
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The following table shows the amount of taxes paid on a representative house in 2016 (latest data available)
for the following select communities.

Municipality Assessed Value Taxes Paid
Zeballos $77,491 $1,970.40
Tahsis $65,949 $2,124.63
Gold River $120,512 $2,352.99
Alert Bay $126,608 $2,498.60
Sayward $121,879 $2,551.59
Port McNeill $184,756 $2,650.40
Port Alberni $184,636 $3,099.86
Cumberland $275,984 $3,269.95
Campbell River $295,598 $3,981.48

When comparing only the 2016 General Municipal tax portion (tax revenue Sayward gets), Sayward’s
ranking changes to the 79™ lowest of these communities. It is important to note that many of the
communities that ranked lower than the Village of Sayward do not operate a recreation facility with an
indoor pool.

Municipality Assessed Value Taxes Paid
Gold River $120,512 $821.83

Zeballos $77,491 $887.12

Port McNeill $184,756 $1,022.85
Tahsis $65,949 $1,125.34
Alert Bay $126,608 $1,024.52
Sayward $121,879 $1,222.54
Cumberland $275,984 $1,279.06
Campbell River $295,598 $1,732.51
Port Alberni $184,636 $1,804.04

Reserve/Surplus Balances

The following table outlines the Village of Sayward’s main surpluses and reserves. Staff have estimated the
2018 ending balances of each account. General surplus has changed from previous versions of this staff
report due to an adjusting year-end entry to record MFA investments at market value.

Reserve/Surplus Balances as of 2018 2018 Balances as of December
January 1, 2018 Withdrawals | Additions 31, 2018

General 93,713.00 57,075.00 31,001.00 67,639.00

Sewer 307,067.00 16,625.00 9,466.00 299,908.00

Water 170,615.00 16,625.00 7,935.00 161,925.00

Gas Tax 578,405.00 16,310.00 85,386.00 647,481.00

Roads Reserve 29,000.00 29,000.00

Staff will note that most of the remaining Gas Tax funds have been earmarked for the Water Treatment
Plant and the Newcastle Dam projects ($445,954, and $134,640 respectively). Staff are working on a new
Reserve Policy and Bylaw and will have further information at a Council Meeting later this year. At the
Committee of the Whole meeting on Feb 27, 2019 Staff indicated they would provide a clearer explanation
to Council of Reserves and Surpluses at the next meeting. This information is below.
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When discussing Village Reserves and Surpluses the following definitions are relevant:

“Annual Operating Surplus” means the accumulated excess of revenues over expenditures for the current
year.

“Reserve Funds” means the funds that are set aside for a specified purpose by Council pursuant to
subsection 188 (1) of the Community Charter. These reserves are established via Village bylaws and are
discretionary on the part of Council. The reserve funds can be operating or capital in nature.

“Reserves” means all of the Village’s reserve funds and statutory reserve funds.
“Statutory Reserve Funds” means funds set aside for specified purposes as required by and pursuant to
specific legislation. These reserves are established via Village bylaws and are non-discretionary on the part

of Council.

“Unappropriated surplus” means the accumulated surplus built up in the Village’s various operating funds
(General, Water, and Sewer) that has not been designated for specific uses.

Capital Plan

The 2019-2023 Capital Plan is included in the financial plan package. The only capital items budgeted for
2019 are carry forwards from 2018 that were included in the 2018-2022 Financial Plan:

Project Budget Source of Funds

Water Treatment Facility 3,368,704 | Strategic Priorities Grant/CWF (gas tax)

Working Waterfront Project 517,500 | ICET/BC Rural Dividends/MoTI/Operating Surplus/CWF (gas
tax)

Newcastle Dam 802,000 | Strategic Priorities Grant/Water Surplus/CWF (gas tax)

Public Works building upgrade 21,000 | Operating/Sewer/Water Surplus

The capital plans beyond 2019 are not well defined as it is difficult to do until the asset management plan
is completed. More work is needed over the next several months on building, vehicles, and equipment
within the Asset Management Plan (AMP) to be able to give Council a more complete picture on current
status, and the revenue needed to fund future acquisitions. Staff will provide Council with an update on the
status of the Asset Management Plan at a future meeting.

Staff Recommendation:

THAT the Financial Plan 2019-2023 (Final) be received for information and discussion; and

THAT Council approves the Financial Plan 2019-2023.

Respectfully submitted,

Lisa Clark
CFO
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Surplus and Reserve Funds
General Surplus (unapproriated)

Opening Balance
Transfers In
Transfers Qut
Closing Balance

Sewer Surplus (unappropriated)

Opening Balance
Transfers In
Transfers Out
Closing Balance

Water Surplus (unappropriated)

Opening Balance
Transfers In
Transfers Out
Closing Balance

Roads Reserve Fund

Opening Balance
Transfers In
Transfers Out
Closing Balance

Sewer Reserve Fund

Opening Balance
Transfers In
Transfers Out
Closing Balance

Land Sale Reserve Fund

Opening Balance
Transfers In
Transfers Out
Closing Balance

Internet Maintenance Reserve Fund

Opening Balance
Transfers In
Transfers Out
Closing Balance

2018 2019 2020 2021 2022 2023
Actual Budget Budget Budget Budget Budget
93,713 67,639 51,373 60,963 96,616 155,224
31,001 38,233 19,590 45,652 58,609 62,918
57,075 54,500 10,000 10,000 - -
67,639 51,373 60,963 96,616 155,224 218,142
2018 2019 2020 2021 2022 2023
Actual Budget Budget Budget Budget Budget
307,067 299,908 295,776 293,061 296,563 301,335
9,466 2,868 2,285 3,503 4,772 6,094
16,625 7,000 5,000 - - -
299,908 295,776 293,061 296,563 301,335 307,430
2018 2019 2020 2021 2022 2023
Actual Budget Budget Budget Budget Budget
170,615 161,925 153,653 157,520 170,134 189,471
7,935 8,728 8,867 12,614 19,337 26,568
16,625 17,000 5,000 = - -
161,925 153,653 157,520 170,134 189,471 216,039
2018 2019 2020 2021 2022 2023
Actual Budget Budget Budget Budget Budget
29,000 29,000 29,000 29,000 29,000 29,000
29,000 29,000 29,000 29,000 29,000 29,000
2018 2019 2020 2021 2022 2023
Actual Budget Budget Budget Budget Budget
5,320 5,320 5,320 5,320 5,320 5,320
5,320 5,320 5,320 5,320 5,320 5,320
2018 2019 2020 2021 2022 2023
Actual Budget Budget Budget Budget Budget
42,382 42,382 42,382 42,382 42,382 42,382
42,382 42,382 42,382 42,382 42,382 42,382
2018 2019 2020 2021 2022 2023
Actual Budget Budget Budget Budget Budget
37,156 43,894 50,394 56,894 63,394 69,894
6,738 6,500 6,500 6,500 6,500 6,500
43,894 50,394 56,894 63,394 69,894 76,394




CWF Reserve Fund

Opening Balance
Transfers In
Transfers Out
Closing Balance

Climate Action Revenue Reserve Fund

Opening Balance
Transfers In
Transfers Out
Closing Balance

Rec Centre Equip Reserve Fund

Opening Balance
Transfers In
Transfers Out
Closing Balance

Rec Comm Fundraising Reserve Fund

Opening Balance
Transfers In
Transfers Out
Closing Balance

2018 2019 2020 2021 2022 2023
Actual Budget Budget Budget Budget Budget
578,405 647,481 101,151 173,076 96,440 171,270
85,386 70,515 71,925 73,363 74,831 76,327
16,310 616,844 - 150,000 - -
647,481 101,151 173,076 96,440 171,270 247,597
2018 2019 2020 2021 2022 2023
Actual Budget Budget Budget Budget Budget
19,005 21,646 14,146 16,646 19,146 21,646
2,641 2,500 2,500 2,500 2,500 2,500
- 10,000 - - - -
21,646 14,146 16,646 19,146 21,646 24,146
2018 2019 2020 2021 2022 2023
Actual Budget Budget Budget Budget Budget
1,593 1,593 1,593 1,593 1,593 1,593
1,593 1,593 1,593 1,593 1,593 1,593
2018 2019 2020 2021 2022 2023
Actual Budget Budget Budget Budget Budget
308 308 308 308 308 308
308 308 308 308 308 308
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