VILLAGE OF SAYWARD
REGULAR COUNCIL MEETING AGENDA
March 2, 2021 - 7:00 PM
TEAMS Electronic Meeting

Call to Order

Public Input (maximum 30 minutes)

Mayor: “Public Input is for the purpose of permitting people in the gallery to provide input
and shall be no longer than 30 minutes unless approved by majority vote of Council; each
speaker may provide respectful comment on any topic they deem appropriate and not
necessarily on the topics on the Agenda of the meeting; the public input opportunity is meant
for input and questions and answers. Each speaker may not speak longer than 2 minutes but
may have a second opportunity if time permits. Each speaker must not be allowed to speak
regarding a bylaw in respect of which a public hearing has been held. For the record, please
state your name and address.”

Introduction of Late items

Approval of Agenda
Recommended Resolution:

THAT the agenda for the Regular Meeting of Council for March 2,2021 be approved.

Minutes of Previous Meetings

Recommended Resolution:

THAT the minutes from the Regular Council meeting held on February 16, 2021 be adopted.

Petitions and Delegations

a) BC Assessment Presentation - Maurice Primeau, RI, Deputy Assessor - Vancouver Island
Region; Presentation on Investment Trends and Assessed Values in Sayward & North V.

Correspondence

a) BC Salmon Farmers Association Feb. 23,2021

b) BC Salmon Farmers Association Discovery Islands Report

c) LCRB Liquor Policy Reinstatement of temporary authority for BC liquor manufacturers
d) Event Resilience Summits, Youth and First Nations

e} MP Blaney invites Minister to locate economic development office in North Island

f) CRI FireSmart Community Funding & Supports Approval & Conditions of Funding

g) ICET Rural Business and Community Recovery Program Grant Opportunity

h) Volunteer on a Committee with the College of Pharmacists of BC

Recommended Resolution:
THAT correspondence (a) to (h) be received.
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11.
12,

Council Reports - None

Reports of Committees - None

Mayor’s Report — Rise & Report on In Camera Meeting Feb 16, 2021

Unfinished Business — None

Staff Reports

a) Staff Report: January & February 2021 Administrative Office Report {pg 51}

Recommended Resolution:

THAT Council receive the January & February 2021 Administrative Office report for
information and discussion.

b) Staff Report: Streetlighting Replacement Schedule - BC Hydro {pg 53}

Recommended Resolution:

THAT Council receives the Streetlighting Replacement Schedule - BC Hydro Report for
information and discussion.

c) Staff Report: Revenue Anticipation Bylaw No. 470 {pg 69}

Recommended Resolution:

THAT Council receive the Revenue Anticipation Bylaw 2021 Report for information and
discussion.

d) Staff Report: Financial Plan 2021 — 2025 {pg 71}

Recommended Resolutions:

THAT Council receives the Financial Plan 2021-2025 Final report for information and
discussion and;

THAT Council approves the 2021-2025 Financial Plan.

e) Staff Report: Proposed Revisions to Bylaw 416, 2015 Council Procedure Bylaw (Bylaw 471)
{pg 104}

Recommended Resolutions:

THAT Council receive the Proposed Revisions to Bylaw 416, 2015 Council Procedure Bylaw
Report for information and discussion, and;

THAT Staff post notice of the proposed revisions on the Village Website, the Campbell River
Mirror, the notice boards, and the Village of Sayward News, April 2021 edition, and;

FINALLY THAT staff return to the April 6, 2021 council meeting with a summary of public
comments received on the proposed revisions, and request that Council consider fourth
reading and final adoption of the bylaw.
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f.) Staff Report: Proposed Amendment to Bylaw 309, Zoning Bylaw, Section 602, Residential
Commercial(R/C)
{pg 132}

Recommended Resolutions:

THAT Council receive the Proposed Amendment to Bylaw 309, Zoning Bylaw, Section 602,
Residential Commercial(R/C) report for information and discussion, and;

THAT Council direct staff to return to Council with a bylaw to amend ‘Bylaw No. 309, Village of
Sayward Zoning Bylaw to remove subsection 602 1 (d) Dwelling, Single Family as a principal
use.

Bylaws
a) Revenue Anticipation Bylaw No. 470, 2021

Recommended Resolutions:

THAT Revenue Anticipation Bylaw No. 470, 2021 be given first, second and third reading.
b) Council Procedure Amendment Bylaw No. 471, 2021

Recommended Resolution:

THAT Council Procedure Amendment Bylaw No. 471, 2021 be given first, second and third
reading.

New Business

Public Question Period {maximum 15 minutes)

Mayor: “The purpose of the public question period is to permit people in the gallery to ask
questions about the issues discussed by Council during the meeting. Speakers will be allowed
to ask one question each. If time permits, after everyone has had an opportunity to ask
questions, speakers will be allowed to ask a second question. For the record, please state your
name and address.” Given the meeting is being held electronically, any questions will have to
be submitted in writing in advance of meeting adjournment.

In-Camera — None

Adjournment

Recommended Resolution:

THAT the Regular Meeting of Council for March 2, 2021 be adjourned.



VILLAGE OF SAYWARD
MINUTES
REGULAR COUNCIL MEETING
FEBRUARY 16, 2021
TEAMS Electronic Meeting

Present: Mayor Mark Baker

Councillor Norm Kirschner
Councillor Sue Poulsen
Councillor Tom Tinsley
Councillor Wes Cragg

In Attendance: Ann MacDonald, CAO

Lisa Clark, CFO
Melissa Coates, Finance/Admin Clerk

Call to Order
Meeting was called to order at 7:03 PM.

Public Input

MOTION R21/43
MOVED AND SECONDED

THAT the Public Input section be moved to the end of the meeting after Public Question
Period.
CARRIED

Introduction of Late Items — COVID-19 office protocols — verbal update from the CAO

MOTION R21/44
MOVED AND SECONDED

THAT the COVID-19 office protocols — verbal update from the CAO be added to Item 14. New
Business.

CARRIED
Approval of Agenda

MOTION R21/45
MOVED AND SECONDED
THAT the agenda for the Regular Meeting of Council for February 16, 2021 be approved as

amended.
CARRIED



Minutes of Previous Meetings

MOTION R21/46

MOVED AND SECONDED

THAT the minutes from the Regular Council meeting scheduled for February 2 and held on
February 4, 2021 be adopted as amended to reflect the departure of Councillor Kirschner due

to illness at 7:38 pm.
CARRIED

MOTION R21/47
MOVED AND SECONDED
THAT the minutes from the Committee of the Whole meeting held on February 9, 2021 be

adopted.
CARRIED

Petitions and Delegations
a) RCMP Quarterly Report, Cpl. Chris McMillan, Detachment Commander, Sayward RCMP

MOTION R21/48
MOVED AND SECONDED

THAT the presentation by Cpl. Chris McMillan, RCMP, Sayward Detachment be received.
CARRIED

b) Western Forest Products Ltd. Sustainable Forest Management Program, Jack Reynolds,
TFL Forester; Kindry Mercer, Manager, Regional Initiatives WFP; John Deal, Manager, Forest
Stewardship and Wildlife; Stuart Glen, Director of Forest Inventory and Stewardship.

MOTION R21/49
MOVED AND SECONDED

THAT the presentation by Western Forest Products be received.
CARRIED

c) Sayward Primary Healthcare Clinic Quarterly Report, (attached) NP Tracey Payne

MOTION R21/50
MOVED AND SECONDED

THAT the quarterly report from NP Tracey Payne, Sayward Primary Healthcare Clinic be
received.

CARRIED
d) Sayward Fire Department monthly report (attached)
MOTION R21/51
MOVED AND SECONDED
THAT the monthly report submitted by Paul Hibbert, Sayward Fire Department be received.
CARRIED
Correspondence

a) British Columbia/Yukon Command Royal Canadian Legion
b) The Provincial Tree Planting Program and COVID-19 Protocols
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c) Lymphedema Awareness Day March 6, 2021

MOTION R21/52
MOVED AND SECONDED

THAT correspondence (a) to (c) be received.

CARRIED
MOTION R21/53
MOVED AND SECONDED

THAT the Village of Sayward do hereby proclaim March 6%, 2021 as LYMPHEDEMA AWARENESS
DAY and encourage all citizens to work together to promote and increase awareness so that
the health and well-being of all those living with Lymphedema is improved.

CARRIED
MOTION R21/54
MOVED AND SECONDED

THAT Council approve the placing of a business card sized ad for $261.90 (plus GST, total
$275) in the 16thBC/Yukon Command Royal Canadian Legion 16" Annual Military Service
Recognition Book.

CARRIED
Council Reports - None

Reports of Committees - None

Mayor’s Report — Mayor Baker provided a verbal update of the Mayor’s meetings on the closing
of the fish farms in the Discovery Islands.

MOTION R21/55
MOVED AND SECONDED

THAT the verbal update by Mayor Baker be received.
CARRIED
Unfinished Business — None

Staff Reports
a) Staff Report: 2020 COVID-19 Expenses

MOTION R21/56
MOVED AND SECONDED

THAT Council receive the 2020 COVID-19 Expenses report for information and discussion,
and;

AND THAT $5,660 be transferred from the COVID-19 Reserve to offset expenditures related
to COVID-19 for the 2020 fiscal year.
CARRIED

b) Staff Report: Village of Sayward Audit Planning Report

MOTION R21/57
MOVED AND SECONDED
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THAT Council receive the Village of Sayward Audit Planning Report for information and

discussion.
CARRIED
c) Staff Report: Council Appointments and Meeting Schedule 2021

MOTION R21/58
MOVED AND SECONDED

THAT Council receive the Council Appointment Schedule 2021 report for information and
discussion.

CARRIED
d) Staff Report: FireSmart Homeowner Rebate Program Coordinator

MOTION R21/59
MOVED AND SECONDED

THAT Council receive the FireSmart Homeowner Rebate Program Coordinator Report for
information and discussion, and;

THAT Council be advised of the outcome of the grant application and the upcoming work in
summer 2021.

CARRIED
Bylaws - None
New Business — CAO provided a verbal update on new COVID-19 office protocols.

MOTION R21/60
MOVED AND SECONDED

THAT the verbal update from the CAO regarding COVID-19 office protocols be received.
CARRIED
Public Question Period (maximum 15 minutes) - None

In-Camera

MOTION R21/61
MOVED AND SECONDED

THAT in accordance with section 92 of the Community Charter, this Council Meeting will be
closed to the public at this time in order that Council may give consideration to matters in
accordance with Section 90(1)(c) of the Community Charter to discuss labour relations.

Opposed Clir Cragg

CARRIED
Adjournment
MOTION R21/62
MOVED AND SECONDED
THAT the Regular Meeting of Council for February 16, 2021 be adjourned.
CARRIED



The meeting was adjourned at 8:32 PM.

Mayor

Corporate Officer



BC SALMON
FARMERS

February 23, 2021

The Honourable Bernadette Jordan, P.C., M.P.

Minister of Fisheries, Oceans and the Canadian Coast Guard
200 Kent Street

Ottawa, ON K1A OE6

Dear Minister Jordan,

In light of your government’s decision to phase out existing salmon farming facilities in the
Discovery Islands by June 30, 2022, attached please find a report, compiled by an
independent third-party economic consultant, that examines the real consequences of
your decision. The report highlights the financial, economic and social damages to workers,
families, businesses and communities in the Discovery Island region of British Columbia and
beyond.

As stated in our correspondence to you on December 29™, and confirmed in this report,
more than 1,500 people could lose their jobs —and more than 24 per cent of BC’s total
annual farmed salmon production will be lost as a result of this decision. Without solutions
to manage changes to production plans, the economic viability of the entire $1.6 billion
salmon farming industry in BC is being put at risk.

Your government has received written expressions of concern from many Canadians: the
affected producing companies, their suppliers, some First Nations, industry associations,
local politicians, other business and farming organizations, and concerned private citizens.
These letters have repeatedly reminded your government that salmon farming provides
well-paying year-round jobs in remote coastal British Columbia where there are few other
comparable options. These letters have gone on to stress that in order to develop a
thriving Blue Economy for Canada, a priority for your government, no other sector has the
same potential to contribute to: sustainable food development and security, a low-carbon
footprint, rural coastal economic development — as well as real and long-lasting Indigenous
reconciliation.

The attached report goes beyond simply restating these concerns, and moves toward
solutions. As the report states, there are a number of immediate actions and decisions that
companies have already taken or will have to take:

* Layoffs will begin taking place in mid-February 2021.
® Freeze on planned investments: Shortly following your decision, investment plans
were put on hold by head offices.



BC SALMON
FARMERS

® Termination of commercial or benefits agreements: Existing commercial or
benefits agreements in the Discovery Islands will be terminated.

e Euthanization of salmon: Unless solutions are offered to manage changes in
production planning (e.g. fish are allowed to be transferred into the DI for grow-
out, and an extension beyond the 18-month deadline is granted), 10.7 million fish
will have to be euthanized; this process will begin taking place in mid-February
2021.

To understand why your decision necessitates the euthanization of salmon requires an
understanding of salmon farming. Salmon farming works on a five-year operational cycle.
This cycle entails: the selection of appropriate production sites; the growing of broodstock;
the development of juvenile fish in large land-based hatcheries; the grow out of these fish
in sea farms; and the subsequent harvest, processing and distribution of these salmon to
markets around the world. Halting this cycle at any point will result in the killing of millions
of animals and the loss of hundreds of millions of meals.

The simple act of extending the closure of the Discovery Islands farms and allowing young
fish, already at various stages of growth in hatcheries and broodstock sites, to grow out at
the farms would give the industry the necessary time to undertake an orderly transition,
potentially saving hundreds of jobs and preventing the euthanization of millions of fish.

In the case of a similar and recent decision, in the Broughton Archipelago, actions to
remove farms were not dictated by unworkable, arbitrary and ill-informed timelines.
Instead the parties — Indigenous leaders, industry and the provincial government —
carefully implemented a plan that deliberately minimized damage based on timelines that
all agreed to and made sense. As a result of this approach, parties emerged from the
Broughton process united and committed to reconciliation.

In contrast, with respect to the Discovery Islands which has more production and
employment at stake —and thereby more potential for greater and perhaps irreparable
damage — your government imposed this decision unilaterally, without industry input, or
consideration of the the real impacts of the decision.

We hope this report helps you better understand how your government’s decision not only
immediately threatens the viability of 10.7 million animals — but also threatens

the future viability of this critical industry. We are seeking a more responsible path forward
that recognizes the need for:

e Time — We are asking that the decision be set aside to give everyone with a stake in
salmon farming time to develop a plan to minimize its serious impacts.

e Transfer — We are asking that industry members be permitted to transfer fish
already in their systems to the farms to complete their lifecycle.

10
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® Table — We are asking government to bring all parties together in an inclusive and
transparent process to find a better way forward and create unity in communities.

A pathway built upon these three pillars would:

® Allow completion of the current production cycle, thereby eliminating the need to
euthanize 10.7 million fish (broodstock, eggs, parr/smolt in freshwater hatcheries,
smolt in saltwater nursery sites, and young fish in saltwater grow-out sites). This
would require allowing some young fish to be transferred from hatcheries to 5|tes
in the Discovery Islands over the next four to six months.

@ Support coastal communities in mitigating what is presently an abrupt economic
disaster.

e Provide opportunity for an orderly withdrawal that is respectful of all parties.

® Signal that salmon farming in British Columbia is a key component of the Blue
Economy and that salmon farming will have certainty from Government policy
going forward.

It is the hope of the BC Salmon Farmers Association memobership that through a
meaningful dialogue now, a more realistic timeline could be achieved. This would allow for
proper transition planning, operational adjustments, and an opportunity to explore
production relocation solutions that will serve to mitigate damages to the companies,
communities, and families.

We urgently request your government commit to reconsider the process and meet with
our industry immediately to begin a meaningful dialogue to minimize the damage of the
Discovery Islands decision and chart a course for the future of the BC salmon farming
industry.

Sincerely,

John Paul Fraser
Executive Director

c.c. Terry Beech, M.P., Parliamentary Secretary to Minister of Fisheries and Oceans

The Honourable Ravi Kahlon, M.L.A., Minister of Jobs, Economic Recovery and Innovation
The Honourable Murray Rankin, M.L.A., Minister of Indigenous Relations and Reconciliation
The Honourable Lana Popham, M.L.A., Minister of Agriculture, Food and Fisheries

Fin Donnelly, M.L.A., Parliamentary Secretary for Fisheries and Aquaculture

Michele Babchuck, M.L.A. North Island

11
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Tim Sargent, Deputy Minister Fisheries and Oceans Canada
Mayor Andrew Adams, City of Campbell River

Mayor Dennis Dugas, District of Port Hardy

Mayor Brad Unger, Village of Gold River

Mayor Gaby Wickstrom, Town of Port McNeill

Mayor Mark Baker, Village of Sayward

12
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2 | CONSEQUENCES OF THE DECISION TO SHUT DOWN SALMON FARMING IN THE DISCOVERY ISLANDS

SUMMARY

On December 17, 2020, the Minister of Fisheries, Oceans, and the Canadian Coast
Guard announced the federal government’s intention to:

« Phase out existing salmon farming facilities in the Discovery Islands, with the
upcoming 18-month period being the last time this area is licenced;

« Stipulate that no new fish of any size may be introduced into Discovery
Islands facilities during this time, starting immediately;

+ Mandate that all farms be free of fish by June 30th, 2022, but that existing
fish at the sites can complete their growth-cycle and be harvested before
that date.

This report examines the financial, economic, and social consequences of this decision
for workers, families, businesses and communities in the Discovery Island region and
beyond, as summarized below:

IMPACTS OF THE SHUT DOWN OVER THE NEXT 18 MONTHS

+ More than 24% of BC's farmed salmon production is being shut down;

« Potentially more than 1,500 people could lose their jobs in the near term.
This includes:

+ At least 690 direct salmon farming jobs across the entire
production cycle - broodstock farms, hatcheries, smolt
farms, ocean farms, and primary processing;

« BC businesses supplying goods and services to the salmon
farming sector will lose over $155 million in business annually,
putting an additional 630 jobs at risk across the province;

« More than 200 induced jobs will be at risk at local businesses
where salmon farmers spend their income — as diverse as
grocery stores and vehicle dealerships.

+ More than 10.7 million young salmon and fertilized eggs
currently in hatcheries and other facilities and which were
designated to be raised in the impacted farms will have to
be euthanized. This is equivalent to over 210 million meals
worth of fish or about two years’ worth of the province's total
harvest of wild salmon.

* Potential losses to BC's salmon farmers from having to euthanize 10.7 million
young fish amount to over $170 million.

+ Salmon farmers will incur costs associated with decommissioning farms,
made greater by the short timeline required.

+ Salmon farming companies will lose almost $200 million in ongoing annual
revenue from salmon farming and processing.

14
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ONGOING RIPPLE EFFECTS ACROSS NORTHISLAND COMMUNITIES

« In total, almost $390 million in annual economic output in BC will be lost,
with $87 million less in annual salaries and benefits and 1,535 fewer jobs,
mainly in remote coastal communities of BC where there are very few
alternative employment opportunities or income sources for families.

+ $21 million less in annual tax revenue at the local, provincial,
and federal levels.

+ First Nations partners will lose lease revenue companies pay
on a quarterly or annual basis.

» Decreased donations to local food banks from saimon
farming companies.

- Decreased support for hatchery and wild salmon restoration
programs from salmon farming companies.

IMPACTS ON FUTURE INVESTMENT AND BC'S RECOVERY

Prior to the Discovery Islands decision, BC salmon farmers had planned to invest over
$1.4 billion in the province in new technology and equipment, which would generate an
estimated $2.7 billion in annual economic output and 10,950 additional jobs by 2050.
These investments are now in jeopardy, which has direct implications for BC’s economic
recovery, particularly in remote coastal communities.
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LOSS OF PRODUCTION AND JOBS
IN THE DISCOVERY ISLANDS

Table 1 below provides estimates of the full direct, indirect, and induced economic
impacts across BC that result from salmon farming in the Discovery Istands:

« Direct impacts are derived from the operations of
front-end businesses that receive revenue and incur Economic Contribution of Saimon
expenditures as a direct consequence of salmon Farming in BC
farming operations. Salmon farming operations
include broodstock farms, hatcheries, smolt farms,
ocean farms, and primary processing of farm-raised

Every 51 of farmed salmon produced
in BC generates:
$1.96 in total economic actlvity

salmon.
across BC
+ Indirect impacts arise from the economic activity v $0.78 in revenues for BC
for suppliers of these front-end businesses, and at companies supplying goods and
value-added Processors. services to salmon farms

« Induced impacts arise from the spending on goods 50.44 in wages for BC workers

) . v :
and services as a consequence of the incomes 5011 in tax revenues for

earned by employees of the directly and indirectly governments
affected businesses across BC.
Table 1: Annual Economic Losses from Shutting Down Salmon Farming in the DI
Total Tax
Output GDP Labour Income Revenues
(millions) {millions}) (millions) Employment (FTEs) {millions)
-222 (salmon farming)
Direct -5198.7 -$61.9 -$50.8 -463 {other front-end -510.4
operations)
Indirect -$155.2 5546 -$28.1 -630 -58.8
Induced -$35.6 -§227 -$7.9 -215 -$2.4
Total -$389.6 -$139.1 -$86.8 1,535 5215

Source: Estimated (oss in output {$198.7 miliion] was calculated using an expected average price in 2021 of $9.25/kg x the average annual
production {tonnes) from sites in the Discovery Islands reported to RIAS Inc. by salman farming companies. Annual economic losses for BC were
estimated by applying Input-Output muitipliers from RIAS Inc.’s 2020 “Raising Opportunity” report for the BCSFA to the estimated revenues
from salmon farming operations in the DI
Notes: Direct impacts are for all “front-end” salmon farming operations, which includes not only on-farm grow-out activities, but broodstock
farms, hatcheries, smolt farms and primary processing of farm-raised salmon as well
As this table demonstrates, annual losses to the BC economy will amount to a reduction
of almost $390 million in economic output across the province, $139 million less GDP,
loss in salaries and benefits for BC workers of almost $87 million per year, and some
1,535 BC jobs across a range of sectors in the province, mainly in remote Indigenous
and non-Indigenous coastal communities of BC where there are very few alternative

employment opportunities.

This estimate is likely conservative, and the ultimate impact yet uncertain. The estimates
in Table 1 could considerably understate the ultimate economic losses in BC resulting
from closure of salmon farms in the Discovery Islands. Input-output models used in
economics are constrained in their ability to accurately reflect the full effects across
an industry value-chain when the “exogenous shock” to an industry is large enough to
alter the underlying structure of dependencies between sectors, and the survival of
suppliers in non-diversified markets. Shutting down 24% of an industry’s production
likely exceeds this threshold, particularly when it takes place in a predominately rural
economy where businesses within the supply chain have very limited opportunities to
pivot their operations to other sectors or markets. Some businesses may fall below
economic viability and be forced to cease operations. Businesses operating in fish
processing, high-tech equipment supply, and fish net supply have already expressed
concern that the impact of this decision is significant enough it could make them
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economically unviable and force them to go out of business entirely, even though salmon
farming is not their only line of business. In such instances, the indirect impacts shown in
Table 1 would likely be larger than shown. This would have cascading forward effects (on
induced impact estimates) and backwards effects (on direct impact estimates).

Overall, the estimates in Table 1 should be viewed as lower bound estimates of the likely
impacts on BC's economy over time.

AN EXAMPLE — ONE SEGMENT OF THE SALMON FARMING INDUSTRY:

Table 2 provides summary information on the impact of this decision on the 19 salmon
farms within the Discovery Islands operated by Mowi Canada West, Cermaq Canada
and Grieg Seafood BC that are now in the process of being shut down as a result of the
December 17 decision. Salmon farming is a highly integrated business, so the impact

of this decision goes far beyond the operations related to the 19 farms. Therefore, this
is only part of the impacts, and does not include direct jobs in other divisions of those
companies nor indirect jobs at suppliers. This also does not include data for two other
farm companies whose licences are for Pacific salmon and other species of fish, but
who were also included in the decision to close farms sites in the Discovery Islands.

Table 2: Loss of Salmon Farming Production and Jobs in the Discovery Islands
# of Employees ' :

Number of Directly Involvedin ~ Average Annual % of
Salmon Discovery Island Production Farmed Saimon
oofarms . FarmOperations (tonnes) Production In BC
19 222 21,490 24.2%

Over 24% of BC’s farmed salmon production is being shut down. A total of 19 Atlantic
salmon farms will be closed, comprising over 30% of Mowi Canada West'’s production,
20% of Cermag's production and 12% of Grieg Seafood's production. Overall, 21,490
tonnes in annual production in the Discovery Islands will be lost, equaling more than 24%
of BC's total annual farmed salmon production in 2019.

Layoffs will start in Q1 2021. Layoffs will commence in Q1 2021 and more than 220
people directly related to the salmon farms will be impacted. This does not account for
direct jobs in other front-end salmon farming operations like processing, nor indirect
jobs at local suppliers or induced jobs.

Because the companies are unable to stock those farms going forward and several
of the farms were empty and scheduled for stocking early in 2021, those impacts will
start being felt in the first quarter of 2021, with layoffs beginning in that period. The
companies must also account for the time it will take to decommission farms, and so
will have to shut them down well before the 18-month cut-off. Further, more than 10.7
million young fish ready for transport to those farms will have to be euthanized (see
Table 5 below).

Table 3: Impacts of DI Closures on Employees Working on Impacted Salmon Farms and their Families

Campbell
River/ Port Sunshine
Courtenay/  Sayward/ Alberni/ Coast / Other
Comox/ Discovery Port Hardy/ Tofino/ Woest Coast Metro areas in
Cumberland Islands ' Port McNeil Ucluelet ~ NVI  Vancouver  BC  Total
R CISES 19 92 18 4 1 83 5 22
~ by residence location
Salaries & benefits !
B $1.47 $7.30 $1.43 $0.34 - $6.48 $0.59 $17.7
{millions)
9
% above average salary 3, 7y, 52.6% 1% 50.8% 33.5%
for the regien
Number of dependent
4
adults affected* = 2l 2 L 4 & e
Number of dependent 3 48 8 5 0 53 9 131

children affected** )

Source: RIAS Inc. calculations based on data submitted by 8C salmon farming companies and salary data by from Statistics, T1 Family File, Table
1-04 - Individual data - Taxfilers and dependents with income by source of income, 2017

Nates; * dependent adults risk losing or facing reduced extended health, dental, life insurance or spousal RRSP's

* * dependent children face risk of losing extended health, dental or life insurance
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The job losses are real: affecting workers and their families across BC. BC salmon
farmers have built a strong employee base in the coastal communities they operate in,
with jobs paying approximately 30% more than the median employment income in BC.
Many employees support dependent adults and children. Table 3 shows the number of
salmon farming company employees, including Indigenous employees, working directly
on the farms who will likely lose their jobs as a result of the Discovery Islands closures,
the resulting loss in salaries and benefits, and the number of adult and child dependents
that would be affected. Again, this does not reflect direct jobs in other front-end salmon
farming operations nor indirect jobs at suppliers, but is being used as an example.

The week-on/week-off nature of many farm positions allows employees to live in their
own communities throughout Vancouver Island and mainland BC and commute to work
once a week. Thus, while many salmon farm workers live near their worksite, many live in
other regions including Metro Vancouver. This is likely less true for employees working
at land-based facilities such as hatcheries and processing facilities, which have a more
traditional work schedule. Thus, the impact of those job losses will be more focused in
the Campbell River and larger Vancouver Island regions.

Most jobs at BC salmon farming companies are full-time permanent roles with employer-
paid benefits including pensions, matching RRSP contributions and up to 100%
coverage for prescriptions, dental and vision care. This is a significant factor for the
many young families working in aquaculture and contributes to the low turn-over in this
sector. The exception is long-term disability coverage, which must be employee-paid.
Starting salaries are generally over $19/hour, with benefits for the employee and families
in place. That is a starting wage which is over $4/hour more than BC’s $14.60/hour
minimum wage, plus the cost of their benefits, which are normally about 20% of salary.

In contrast, jobs in other major business sectors on the BC coast tend to be seasonal,
such as the commercial fisheries, tourism and seasonal harvesting industries, and

are typically part-time, lower paying, and lack benefits such as employer paid medical
benefits, paid vacation time and employer-matching RRSPs. This means that for many
households in both Indigenous and non-Indigenous communities on north Vancouver
Island, the salmon farm employee is the primary wage earner and possible the sole
source of family medical and extended coverage benefits. As shown in Table 2, the
average salaries earned by salmon farming employees are between 32% to 53% more
than average salaries by region.

Average loss of more than $79,000 in salary and benefits per family. The closure of
these 19 salmon farms in the Discovery Islands means that 222 families with a member
working directly on one of those farms will lose, on average, more than $79,000 in
salary and benefits per year. As detailed in Table 3, this will affect 125 adult dependents
(spouses or partners) and 131 dependent children. Losing that income and benefits is a
significant destabilizer to households:

When an employee loses a job in salmon farming, adult partners are also affected
negatively beyond a loss of income into their homes, by losing out on RRSP
contributions for their future, losing life insurance on their partner, and losing extended
health, dental and life insurance for themselves.

For children under the age of 18, there is a loss of extended health, dental and life
insurance benefits.

IMPACT ONLOCAL BUSINESSES

Table 4 shows how many businesses, located across BC, that supply goods and
services to salmon farming operations would be affected, and the amount of revenue
they would lose from the closure of salmon farming sites in the Discovery Islands region.

The Sunshine Coast and Metro Vancouver region will see the most significant
impact by revenue, Campbell River/Sayward/Discovery Islands by number of impacted
local businesses.
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Suppliers to the salmon farming include companies which provide feed, nets/
pens/cages/ tanks, diving services, floatation systems and buildings, engines

and mechanical supplies and services, refrigeration and cooling, processing and
packaging, electrical/plumbing products and services, construction services, safety
devices, fuel, transportation services, insurance/finance/accounting services, legal
services, consuiting and research services.

Table 4: Impact of Discovery Islands Closures on Suppliers of Goods and Services in Local Communities

Campbell I i
River/ Port Sunshine
. Courtenay/  Sayward/ | " Alberni/ | Coast / Other
Comox/ i Discovery -PortHardy/ Tofino/ WestCoast; Metro areas in

. Cumberland Islands Port McNeil Ucluelet NVI Vancouver ac Total*
Number of
suppliers of goods
and services to 48 267 62 97 5 214 57 759
Discovery Islands
salmon farms

. Annual spending on | .

these suppliers $3.34 8 $20.47 : $5.39 $4.52 ¢ $0.54 $40.61 $12.93 $90.9

© (S millions)
Source: RIAS Inc. calculations based on preliminary data submitted by BC salmon farming companies.
Notes: * total includes spending on vendors outside of BC.

OTHER COMMUNITY IMPACTS

Indications from both the provincial and federal governments highlight that the
COVID-19 pandemic will continue to impact BC for months to come — creating

mental health concerns, financial impacts on individuals and families, increasing rural
communities' demands for food bank support, increasing domestic violence, and
worsening related alcohol and drug issues. History has shown similar impacts occur
when large-employer sectors close operations and lay off large number of employees
in rural communities.

A recent report highlighted that Campbell River has three primary economic

pillars — aquacuiture, forestry, and tourism. With the pandemic affects already being
felt in the region through the loss of tourism dollars, the closure of this second vital
industry could be catastrophic for the North Island region as it will have ripple affects
throughout the community.
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SHORT-TERM ACTIONS/DECISIONS

There are a number of immediate actions and decisions that salmon farming companies
and businesses supplying the salmon farming sector will have to take, or in many cases
have already started to take:

+ Freeze on planned investments: Shortly following the Minister’s decision,
investment plans were put on hold by head offices. In some cases, capital
investment in equipment is still being contemplated, but investment in new
construction to expand production has been frozen.

» Termination of commercial or benefits agreements: Existing commercial or
benefits agreements in the Discovery Islands will be terminated.

« Euthanization of salmon: Unless an extension to the 18-month deadline is
granted, 10.7 million fish will have to be euthanized, and this process will
begin taking place in mid-February 2021.

+ Impact on the ability to support communities through sponsorship and
donations programs: Reduced operations will have a negative impact on
the ability of salmon farmers to support annual community giving and
support programs such as food bank donations, support for local youth
programs and initiatives, and ongoing involvement in community-led shared
value projects.

« Reduced support for local salmon enhancement and restoration work:
Reduced operations will limit the ability of local salmon farming companies to
provide both financial and in-kind support for local hon-profit enhancement
groups and to support large habitat restoration projects.

DESTRUCTION OF SALMON TO
MEET 18-MONTHDEADLINE

5-Year Planning and Production Cycle: Salmon farms operate on a five-year cycle. In
order to effectively operate, salmon farming requires advance planning of upcoming
generations of fish, site fallowing and contingency planning for up to 60 months.

+ Broodstock to egg: BC salmon farmers raise and care for broodstock fish in
specialized farm sites. Broodstock are grown for three to four years prior to
spawning. Egg requirements and therefore the number of broodstock fish
required are established based on a five-year saltwater plan.

« Freshwater stage (12-24 months): Eggs from the companies’
broodstock are raised in land-based hatcheries on Vancouver Island.
They spend the first 1-2 years of life in those sites, until they are in
the 100-150 gram size and ready for ocean pens. This replicates how
Atlantic salmon thrive in the wild - spending the first part of their lives
in fresh water lakes and streams before migration to the ocean.
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+ Saltwater stage: (18-22 months) Smolts are stocked (ponded) into
nursery sites and grown to about 1 kg size, and are then transferred to
a grower site - what one might commonly envision as a salmon farm.
This process takes another 18-22 months. The life-cycle of a salmon
from egg to harvest is about three years total.

- Fallow period (2-6 months): All sites are fallowed between
batches of fish.

« A typical production cycle including fallowing ranges from
32 to 52 months.

The 18-month deadline set in the initial Discovery Island decision does not allow for or
recognize the reality of the full planning and production cycle for farmed salmon. Thus,
it will require extensive culling of fish currently in the egg — smolt stages who were
designated for the Discovery Islands farms.

Table S: Farmed Salmon Losses in DI at Various Stages of the Production Cycle {18-month deadline)

Current Current Number That
Number Book Value Must Be Cost to Lost Profit Total
ofSalmon (3 millions) = Euthanized _ Euthanize (5 millions) _($ milions)
Broodstock {salmon and parr) 58,000 $1.9 57,000 $108,000 $19.4 $21.4
Eggs/alevins 5,390,000 $1.1 5,390,000 $28.9 $30.0
Pafjgmolt in reshwster 2,050,000 $73 2,050,000 $399,000 $234 $310
hatchetias
Smolt in saltwater nursery sites 3,250,000 $15.3 3,250,000 $1,185,000 $34.1 $50.7
fi -

Youn'g ish In saltwater grow- 1,720,000 385 $00 $385
out sites
Total 12,468,000 $64.1 10,747,000 $1,692,000 $105.8 $171.6

Source: RIAS Inc, calculations based on preliminary data submitted by BC salmon farming companies

Table 5 shows the total number of salmon at each stage of the production process for
the 19 salmon farms in the Discovery Islands. In total, including broodstock, there are

almost 12.5 million salmon currently in the Discovery Islands production cycle (other than

those currently on the farms themselves). While the companies will be able to find space
at other facilities for some of the fish, given that 26.3% of their total farm capacity is
being eliminated, most fish will have to be euthanized.

Since the decision stipulates that no new fish of any size may be introduced into
Discovery Islands facilities over the 18-month period, more than 10.7 million salmon
already in the operational cycle with a current book value of more than $64 million

will have to be euthanized, at a cost of about $1.7 million. At harvest, those 10.7 million
salmon would have become over 210 million healthy meals, the equivalent of more than
two years of wild salmon landings in BC.

The return on these salmon if they were to reach harvest size would be about $105
million. With current book value and costs of euthanizing the fish factored in, the total
loss for salmon farming companies would be over $170 million.

OTHER FINANCIAL CONSEQUENCES

Table 6 shows other losses BC salmon farmers will be forced to absorb.
Decommissioning costs are expected to range from over $11 million to more than $17
million. It must also be noted that no decommissioning can take place without a site
licence, and the Minister stated that the Discovery Istands site licenses will not be
renewed in June 2022. Capacity does not exist within BC to decommission all sites in
the Discovery Islands in only 18 months. Contractors from outside of the province will
have to be brought in to meet the deadline, at much higher cost than local firms.
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Table 6: Preliminary Estimates of Site Decommissioning/Closure Costs (18-month deadline)

" Low Estimate ! High Estimate
_ miMons) | ({miions)
Net-pen removal i $6.6 $10.7 !
Other facilities, infrastructure . $4.9 $6.5
Total 7 “ $115 $17.3

Source: RIAS Inc. calculations based on preliminary data submitted by BC salmon farming companies

Even with additional outside contractors, it is not yet clear whether the 18-month
deadline can be met, leaving the prospect that some pens, facilities and infrastructure
will still remain in the water, unlicensed and untended, after June 2022.

Table 7 shows other financial impacts that companies are expecting, such as loss of
sales due to the impact of loss in volume/scale on supply arrangements and prices with
retailers, and potential loss of customers to other countries, and other costs such as
staff re-training and severance.

Table 7: Preliminary Estimates of Other Financial Losses {(18-month deadline)

Low Estimate High Estimate
" R R (.. ___ (millions)
Impacts on remalning sales s -513.4 -$13.4
Staff training/re-training/re-location costs $0.16 $0.48
Staff severance ‘ ' i i $2.24 $3.31
Total : $15.8 8172

Source: RIAS Inc. calculations based on ﬁrelirﬁina}\[da}é sdﬁmi&ed-ﬁv/ B(V:'salmonrfa;ming Eompanies
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IMPACT OF THE DECISION
ON BC'S RECOVERY

The figures in this report do not include the loss of economic benefits related to
capital investments that BC salmon farming companies had planned to make but have
now had to put on hold due to this decision. The BC Salmon Farmers Association’s
(BCSFA) “Raising Opportunity” report outlined the planned investments and positive
future prospects for the salmon farming industry, the coastal communities within which
they operate, and for Indigenous partners. Released in November of 2020, the report
guantified the important role the sector was poised to play in BC's recovery from the
COVID pandemic.

Overall, BC salmon farmers had planned:

« Investing $113 million in new facilities and technology in the short term
(2021), generating an additional 13,580 tonnes of annual production capacity.

+ Potential for an additional $684 million in investments in the medium term,
increasing production capacity by more than 65,000 tonnes.

« Potential for even more investments in the longer term of $618 million, adding
54,000 tonnes of production.

Figure 1: Impact of the Decision on Salmon Farming in BC to 2050
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Figure 1 shows the projected economic benefits of the sector’s planned investments
across BC vs. the likely future due to the Discovery Islands decision:

+ By the end of 2021, BC salmon farming was expected to generate total
economic output across the province of $1.68 billion, $625 mitlion in GDP,
employ more than 6,800 BC workers, and generate $95 million in annual tax
revenues.

- By 2030, if greater certainty was achieved for salmon farmers, total
economic output generated by farmed saimon was expected to reach $2.9
billion per year in BC, creating over $1 billion in GDP in the province, with
almost 11,600 jobs paying $630 million in wages, and generate over $150
million in tax revenues per year.
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« By 2050, total economic output was expected to reach just under $4 billion
per year, generating more than $1.4 billion in GDP per year, with almost
15,800 jobs earning $895 million in wages, and contributing $220 million in
tax revenues to government coffers per year.

However, the closure of the Discovery Islands farms has placed an immediate chill on
these investment plans, which will have a dramatic and long-term effect on the economic
benefits from salmon farming as well as the role that salmon farming could have played
in the economic recovery of BC. Figure 1 shows that the decision eliminates not only the
annual economic benefits generated across BC by salmon farming operations in the
Discovery Islands, but all the future economic benefits that would have accrued from
the planned investments to expand salmon farming production across BC. The resulting
losses include:

* By the end of 2022, $600 million less economic output across the
province and over 2,600 fewer jobs for BC workers than projected
before the DI decision.

By the end of 2030, $1.65 billion less economic output in BC and
6,760 fewer jobs than projected before the DI decision.

+ By 2050, more than $2.7 billion less economic output and 10,950
fewer jobs across BC than projected prior to the DI decision.
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POSSIBLE FUTURE CONSEQUENCES:
PRECEDENT ESTABLISHED BY
THIS DECISION

End of BC salmon farming by 2024? The manner in which the Discovery Islands decision
was made has raised questions regarding the engagement process and how the decision
was achieved given the lack of engagement with affected communities, organizations,
businesses and local elected officials. BC salmon farming companies, employees, families
and communities whose livelihoods depend on salmon farming face an uncertain future
and many questions regarding how and when site license and tenure renewals will be
made in other regions moving forward:

+ On what basis are federal licensing decisions on salmon farming in
BC being made?

+ What factors are considered in those federal decisions, and how much weight
is given to each factor?

+ Who has the right to say "no" to salmon farms? And on what grounds are
objections permissible? Recent peer-reviewed science led by DFO has shown
that salmon farms pose a minimal threat to wild salmon, so are concerns over
impacts to wild salmon still legitimate grounds for the closure of farms?

« What parties, groups and organizations have been involved in the decision-
making process to this point?

« What consultative processes are being followed to ensure that open,
transparent and informed decision-making is taking place?

+ When will industry be given the opportunity to speak on behalf of its
operations, and employees?

+ Who makes the final decision, and do they understand fully the consequences
of their decision on families and communities in BC?

In the absence of clear answers to those questions, the implication of the Discovery
Islands decision is that there may be no objective way for salmon farming companies
to meet the requirements for license renewal in BC. This means the industry faces the
prospect that similar decisions on all remaining site licenses could occur when they are
up for renewal in June 2022. If this were to be the case, this would result in complete
termination of all salmon operations in BC by 2024, as outlined in Figure 2 below.

Figure 2: Possible Future Consequences — End of BC Salmon Farming by 2024
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IMPACTS OF THE DECISION BEYOND BC

Spillover Impacts in Atlantic Canada? While the Discovery Islands decision directly
affects salmon farming in BC, it has created a great deal of uncertainty and concern
for salmon farming operations in Atlantic Canada as well. Salmon farming companies
operating in Atlantic Canada have committed to significant investment and expansion
of their operations (ACFFA, 2021), and some of those plans may now be at risk due
to the unpredictable nature of the Minister’s decisions affecting the salmon farming
sector in Canada.

Cease to Invest in Canada? The salmon farming companies operating 19 sites in the
Discovery Islands are owned by large multinational, publicly traded companies. These
companies have issued “cease to invest” direction to operations in BC, as Canada is
no longer seen as having a stable investment climate for salmon farming compared
to other countries competing for investment dollars. The decision may also have
spill-over effects on investments by these multinationals in other sectors in Canada.
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OPTIONS TO REDUCE/OFFSET DAMAGES

Companies were asked to provide input on if and how the financial damages they face
could be moderated. We clearly heard during the research for this report concerns
about the lack of consultation by the federal government leading up to their decision.
Companies believed that greater engagement by the federal government with the
industry would have lead to a more informed decision that could have been implemented
in a manner to better manage and mitigate the negative impacts on all affected parties,
or at least established a fairer, more realistic transition plan. Similar comments were
made by other parties with an interest in the industry - locally elected officials, the
province, local First Nations, and local businesses as this report was being prepared.
Clearly, the federal government may want to review their process, and strongly consider
revisiting the decision.

Failing such reconsideration, we heard that if the time period for closure of the
Discovery Islands region was extended from the current 18 month deadline to about 54
months to allow juvenile salmon and eggs to complete their lifecycle, and companies
were permitted to stock the farms as planned with juveniles already in their systems, it
would allow salmon farmers to avoid mass culling and to fully decommission sites in an
orderly manner. While this doesn't change the ultimate outcome within the Discovery
Islands, it helps to make the situation more manageable, and mitigates some of the
short-term damages.

Overall, a 54-month timeframe would provide sufficient time to forestall the impending
devastation for salmon farming companies, suppliers, Indigenous partners, employees
and families by:

« Allowing completion of the current production cycle, thereby eliminating the
need to euthanize 10.7 million fish. This would require allowing some young
fish to be transferred from hatcheries to sites in the Discovery Islands over
the next 4-6 months.

« Reduce losses from the destruction of fish by over $170 million, and reduce
decommissioning costs to the lower estimates shown in Table 5, possibly
saving another $5-6 million.

« Support coastal communities in mitigating what is presently an abrupt
economic disaster, and provide a less disruptive transition for employees and
their families.

« Provide opportunity for an orderly withdrawal that is respectful of all parties.
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APPENDIX A: METHODOLOGY

For the purposes of this assessment and in the absence of full details about the
government’s plan at this time, we have adopted a literal interpretation of Minister
Jordan's announcement, that all net pen operations in the Discovery Islands would be

closed by June 30, 2022. Implementation of such a plan has the following implications:

1. All salmon would be removed from net pen sites on or before June 30,
2022. Decommissioning/ closure activities (removal of structures, moorings,
equipment, etc.) would take place within the 18-month period prescribed
in the Minister’s decision. We note a couple of practical problems with this
assumption: there is not enough capacity within BC to remove all the pens
in the Discovery Islands within 18 months, and a valid site license must be
in place to remove net pens and site infrastructure. If no licenses are to be
renewed after June 30th, 2022, then it may be impossible to complete the
work required to decommission all Discovery Islands sites.

2. Supporting activities for Discovery Islands operations (e.g., hatcheries,
processing plants) would be phased-out as farm sites are closed over 18
months. Equipment, vessels and other assets will be sold off as operations
wind-down.

3. Closure costs could also include penalties for cancelling contracts (e.g.,
vessel leases, maintenance contracts).

4. Companies would cancel some or all planned future investments and
capital expenditures and cease funding for some community programs,
scientific research, and indigenous partnerships (as indicated in their
response to our questionnaire).

5. Some ripple effects on aquaculture investments are also anticipated in
Atlantic Canada, but are not quantified in this report.

BCSFA salmon farming members operating in the Discovery Islands completed a brief
questionnaire seeking information about the implications of the Discovery Islands
decision on their operations. RIAS Inc. also used a number of additional sources of
information to validate baseline financial data and direct economic impact information
provided by BCSFA member companies, and to estimate the broader indirect and
induced impacts on the BC economy. Additional sources of data included:

« Annual Reports for salmon companies operating in BC

+ BC Salmon Farmers Association (BCSFA). Raising Opportunity — How
Farm-Raised Salmon Can Lead BC's Post-COVID Recovery, November 2020.

« Atlantic Canada Fish Farmers Association (ACFFA). Socioeconomic Benefits
of Salmon Farming in Atlantic Canada. September 4, 2020

Statistics Canada. Table 36-10-0595-01 Input-output multipliers, provincial
and territorial, detail level

Statistics Canada. Table 32-10-0107-01 Aquaculture, production and value

- Statistics Canada. Table 32-10-0108-01 Aquaculture economic statistics,
value added account
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Lisa Clark

From: LCRB Liquor Policy LCRB:EX <LCRBLigquorPolicy@gov.bc.ca>

Sent: Monday, February 22, 2021 12:28 PM

Subject: Policy Directive 21-02: Reinstatement of the temporary authority for BC liquor
manufacturers to direct deliver liquor to retail customers from registered offsite storage
locations.

Hello,

I am writing to announce Policy Directive 21-02 which reinstates the temporary authorization for liquor manufacturers
to deliver their liquor products directly to retail customers from their registered offsite storage facility, in addition to
their onsite store, effective up to and including December 31, 2021.

This measure was one of the most recent emergency recommendations put forward by the industry Business and
Technical Advisory Panel (BTAP) to mitigate some significant challenges BC manufacturers are having getting their
product to consumers as a result of the ongoing COVID-19 pandemic.

Reinstating this authorization will continue to allow manufacturers to reduce large volumes of product in their offsite
storage facilities that would normally be destined for hospitality customers, by selling to individual consumers.

It's important to note that this temporary measure does not authorize liquor manufacturers to sell liquor from their
offsite storage facility. People will still be required to complete transactions through a licensee’s on-site store, online or
by telephone. They will not be able to physically purchase product at offsite storage locations, as per current policy.

This temporary measure will expire on December 31, 2021. If you have any questions about this policy, please email
LCRBLiquorPalicy@gov.bc.ca.

Sincerely,

Mary Sue Maloughney
Assistant Deputy Minister and General Manager
Liquor and Cannabis Regulation Branch
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3 Liquor and Cannabis Regulation Branch
RITISH
5 POLICY DIRECTIVE
Rl COLUMBIA

No: 21-02

Date:  February 22, 2021

To: Liquor manufacturer licensees
Police agencies
Local governments

Re: Reinstatement of the temporary authority for BC liquor manufacturers to direct
deliver liquor to retail customers from registered offsite storage locations.

Current Policy

Manufacturers may deliver liquor to retail customers from their onsite store only. They may
not deliver to retail customers from their registered off-site storage locations.

From July 31, 2020 to October 31, 2020, BC liquor manufacturers were permitted to direct
deliver liquor to retail customers from their registered offsite storage location(s).

The temporary authority has expired.

For more information, see Policy Directive 20-21.

New Policy

In response to the COVID-19 pandemic, the Province’s March 2020 declaration of a state of
emergency and the Provincial Health Officer’'s March 2020 declaration of a public health
emergency, the General Manager (GM) of the Liquor and Cannabis Regulation Branch (LCRB)
is putting in place time-limited measures to provide support to manufacturing licensees.

The GM is reinstating the authorization, by term and condition, to temporarily authorize
manufacturers to direct deliver liquor to retail customers from their registered offsite storage
locations.

This reinstated policy is effective up to and including December 31, 2021.

Explanation

The re-instatement of this time-limited policy responds to the emergency recommendation

put forward by the Business and Technical Advisory Panel in response to the ongoing COVID-
19 pandemic. It is intended to mitigate associated negative economic impacts on liquor

Page 1 of 2
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manufacturers.

The GM is satisfied that it is not contrary to the public interest to temporarily allow
manufacturers to direct deliver their liquor products to customers from their registered offsite
storage locations due to the extraordinary circumstances of the ongoing COVID-19 pandemic,
the state of emergency and the public health emergency.

Further Information

Further information regarding liquor and cannabis control and licensing in British Columbia is
available on the LCRB website at https://gov.bc.ca/lerb.

If you have any questions regarding these changes, please contact the LCRB toll free in
Canada at 1-866-209-2111 or 250 952-5787 if calling from the Victoria area.

Disclaimer

This communication is intended to be used only for general informational purposes and may
not apply to all situations. This communication does not constitute legal advice nor is it a
comprehensive statement of the legal obligations that arise under the Liquor Control and
Licensing Act, regulations, or any other applicable laws. When interpreting and applying the
information contained in this communication, you are encouraged to seek specific advice
from your professional advisors as appropriate in the circumstances.

Original signed by
Mary Sue Maloughney

Assistant Deputy Minister and General Manager
Liquor and Cannabis Regulation Branch

Page 2 of 2

31



Event Resilience Summits, Youth and First Nations

The VICC-CLP (Vancouver Island and Coastal Communities Climate Leadership Plan) Steering
Comnmittee is a group of local government representatives appointed by regional districts to

build a Climate Action and Resilience Plan out to 2030 for Vancouver Island and Coastal
Communities. In November of 2020 the first of three summits featuring a series

of interactive, action-oriented workshops where elected officials and staff from

municipalities and regional districts across the Vancouver Island and Coastal Communities region,
collaborated around how to build more resilient communities as we act to mitigate and adapt to climate
change.

We wanted to do this working together and we knew that for a number of reasons, Covid restrictions
being one of the main ones, that we would have to divide the first series of engagements into three
summits. We now have the summary of the first summit and are planning the next two, one for First
Nations communities and one for youth and young adults between 12-26.

We reached out to an Indigenous Planning organization to work on the development and facilitation of the
First Nations summit and are developing a youth planning team of young leaders across the Island and
Coastal Communities. Once these summits are completed, the information from each will be compiled
into a draft Resilience Plan for 2030 for the island and coastal communities. We will then take that plan
back to the participants for feedback before producing a final document. At that time we will hold an join
session with people from all three summits to develop the actions required to meet the goals in the plan.
Our hope is that this will take place in person in the late fall of 2021 and a final strategy with action steps
can be presented and adopted at the AVICC and other tables identified through this process.

Now we need all of these voices reflected in this document in order for it to be truly reflective of
Vancouver [sland and Coastal Communities. At this time we are looking for funding to support these next
stages of this work, please see the budget below and reach out with any further questions.

With best wishes,
The Vancouver Island and Coastal Communities Climate Leadership Plan Steering Committee
www.viccclp.com

Budget
Item Breakdown of Costs Secured Total Funds
Required

First Nations Planning Planning and Engagement 9600
Facilitation and Engagement | 2ppl x 100hr x 36hrs

2ppl x 150hr x 8hrs
Youth Planning, Facilitation Youth Planning and 4000
and Engagement Facilitation Committee

10 youth x $20 x 20hrs
Admin/Tech/Communications | 2ppl x $25 x 60hrs 2000 1000
Total Funds Required $14,600
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Lisa Clark

From: Blaney, Rachel - Riding 1 <Rachel.Blaney.C1@parl.gc.ca>

Sent: Monday, February 22, 2021 1:57 PM

To: Blaney, Rachel - M.P.

Subject: FW: draft release: Blaney invites Minister to locate economic development office in
North Island-Powell River

Attachments: Letter Min Joly re BCRDA 02-22-2021.pdf

For Immediate Release

North Island-Powell River MP has asked Minister of Economic Development, Mélanie Joly, to establish in her riding an
office of the new economic development agency for British Columbia.

The new Regional Economic Development Agency for BC was announced in the federal government’s fall economic
update, and would better serve the specific realities of BC, separate from Western Economic Diversification Canada
which includes the prairie provinces. The details of the new agency have yet to be announced, but Minister Joly has
been consulting with British Columbians on what it should look like.

In her letter to the Minister, Blaney outlined recent economic challenges in her region due to “a combination of events
largely outside of our control” including the 10-month forestry strike, Powell River mill curtailment, sports fishing
restrictions, salmon farm closures, and the COVID pandemic.

Blaney pointed to the Minister’s mandate to work with Fisheries Minister Bernadette Jordan to develop a blue economy
strategy to grow the ocean economy and create good jobs and opportunities for coastal communities while advancing
reconciliation and conservation objectives, stating “there is no region more fitting of this mandate than the one |
represent.”

Blaney cited her recent private members motion M-53: principles of a sustainable and equitable future stating that
“Canada’s economic recovery from COVID-19 must include a multi-lens approach on support for rural and remote
regions.”

“Having a government office in one of our communities would allow your department to experience first-hand the
challenges of connectivity and transportation in rural and remote regions, which can only lead to better local economic
outcomes for all who are to be served by this agency.”
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House oF COMMONs
CHAMBRE DES COMMUNES
CANADA

Member of Parliament
North Island-Powell River

The Honourable Mélanie Joly
Minister of Economic Development and Official Languages February 22, 2021

Via Email

RE: BC Regional Development Agency
Dear Minister Joly,

t'am writing regarding the establishment of the Regional Development Agency for British
Columbia and to persuade your government to invest in economic development in my riding,
North Island—Powell River, which is comprised of the northern half of Vancouver Island, and a
coastal portion of the mainland surrounding Powell River, in British Columbia. It is a beautiful,
rugged, rural and remote region that is home to the most salmon fish farms in all of Canada, as
well as over twenty Indigenous communities.

Minister, | commend you for consulting British Columbians on the creation of the new
development agency for the province. | sincerely hope that you were able to extend an
invitation to participate in your roundtable discussions to Indigenous and local business and
community leaders from my riding because it is important that you, as Minister for Economic
Development, gain a better understanding of the economic needs of this region.

The riding that | represent is suffering from negative economic impacts as a result of a
combination of events largely outside our control. A 10-month long forestry strike ended in
early 2020 and was followed by the COVID-19 pandemic which effectively shut down a thriving
tourism industry. The paper mill in Powell River has been curtailed since April due to supply

(Dt
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chain and market issues. New restrictions on chinook salmon retention have reduced our
popular sports fishing industry. Then in December, your government announced the decision to
phase out the licenses for the open-pen salmon farms in the Discovery Islands. The aquaculture
industry is a significant employer in the region, and while | respect Minister Jordan’s decision, it
will impact many sectors and businesses in my riding.

It's my understanding that one of the priorities of your mandate includes helping Minister
lordan to “develop a comprehensive blue economy strategy aligned with Canada’s economic
recovery and focused on growing Canada’s ocean economy to create good middle class jobs
and opportunities for ocean sectors and coastal communities, while advancing reconciliation
and conservation objectives.”

Minister, there is no region more fitting of this mandate than the one | represent. We have an
ocean economy. The conservation and restoration of wild Pacific salmon habitats is a high
priority for all of our residents. We are highly concerned with the climate crisis. We are actively
engaging in reconciliation projects with the First Nations in our area. And we are also suffering
economically, in part because of the decisions of your government.

That is why | am making this substantial plea for your government to offer deep, sustainable
and long-term economic support to the north Island region.

l invite you to consider North Island—Powell River for a branch location of the new regional
economic development agency for BC. It makes sense that your department will want to target
economic growth in rural and remote areas of the province because these are the places that
need to break the long-suffering cycle of boom and bust resource economies. Having a
government office in one of our communities would allow your department to experience first-
hand the challenges of connectivity and transportation in rural and remote regions, which can
only lead to better local economic outcomes for all who are to be served by this agency.

Canada’s economic recovery from COVID-19 must include a multi-lens approach on support for
rural and remote regions, such as the one that | represent. | invite you to explore my motion on
this topic, M-53, for a thorough exploration of the principles that must guide the federal
government in offering economic recovery support to communities like ours.

[ will not hide the truth from you, Minister. | want your department to be influenced by the
economic realities of my riding. It is vitally important that you understand the needs of the
people of North Island—Powell River because we need your help to implement solutions. We
want to build back with economic revival ideas that come from local residents and businesses. |
hope you understand this is not a criticism but a reality that must be fulfilled if we aim to have
successful, healthy and economically viable communities born out of this pandemic.
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Thank you for taking the time to consider my plea. | am always open to having further
discussions at your convenience.

Sincerely,

/ P/
(Hiney-
Rachel Blaney, MP

Cc: Alistair MacGregor, MP
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Union of BC
Municipalities

February 5, 2021

Ann MacDonaid, CAO
Village of Sayward

PO Box 29

Sayward, BC VOP 1RO

Re: 2021 CRI FireSmart Community Funding & Supports — CONFIDENTIAL
Approval Agreement & Terms of Conditions of Funding

Dear Ms. MacDonald,

Thank you for submitting an application under the Community Resiliency Investment
program for 2021 FireSmart Community Funding & Supports funding.

| am pleased to inform you in confidence that the Evaluation Committee and the BC
FireSmart Committee recommended your project, Village of Sayward - Wildfire Risk
Reduction Project, for funding. A grant in the amount of $44,100.00 has now been
approved.

As outlined in the Program & Application Guide, grant payments will be issued when the
approved project is complete and UBCM has received and approved the required final
report and financial summary.

The Ministry of Forests, Lands, Natural Resource Operations and Rural Development has
provided funding for this program and the general Terms & Conditions are attached. In
addition, and in order to satisfy the terms of the contribution agreement, the following
requirements must be met in order to be eligible for grant payment:

(1)  This approval agreement is required to be signed by the CAO or designate and
returned to UBCM within 30 days;

(2)  To provide the Province of BC with the opportunity to make announcements of
funding approvals under this program, please keep information regarding this
funding approval in confidence until February 26, 2021;

(3) A post-grant approval meeting with the local BCWS Wildfire Prevention Officer
or FNESS Fuel Management Liaison/Specialist must be completed prior to
commencing work. Please contact Tony Botica at the Coastal Fire Centre to
schedule this meeting.

(4)  The funding is to be used solely for the purpose of the above named project
and for the expenses itemized in your approved application;

The Community Resiliency Investment program is funded by the Province of BC

60-10551 Shellbridge Way, Richmond, BC VX 2W9 525 Government Street. Victoria, BC V8V 0A8

L. 604.270.8226 | f.604.270.9116 | ubcm.ca t. 250,3566.5133 | f 250.356.5119 | ubcm.ca




(12)

(13)

(13)

All expenditures must meet eligibility and funding requirements as defined in
the Program & Application Guide (refer to Sections 6);

All project activities must be completed within one year and no later than
February 7, 2022;

The Final Report Form is required to be submitted to UBCM within 30 days of
project end date and no later than March 7, 2022;

Any unused funds must be returned to UBCM within 30 days following the
project end date;

Projects that include the development of a Community Wildfire Resiliency Plan
must use the 2020 CWRP Template and follow the 2020 CWRP Supplemental
Instruction Guide, including the guidance for establishing an area of interest and
determining the wildland-urban interface;

Projects that include the development of a fuel management prescription must
be consistent with BC Wildfire Service 2020 Fuel Management Prescription
Guidance document;

Projects that include the development of a burn plan must use the template
identified in the Program & Application Guide;

For projects that include a FireSmart rebate program, the requirements
identified in Appendix 2 of the Program & Application Guide must be met;

For phased projects (which include prescription/burn plan development and fuel
management treatment for the same treatment units), the completed
prescription must be reviewed and supported by a BCWS Wildfire Prevention
Officer or FNESS Fuel Management Liaison/Specialist, and the interim
reporting requirements identified in Appendix 3 of the Program & Application
Guide must be met, prior to initiation of the treatment;

As both the FireSmart BC Symposium and the Local FireSmart Representative
training workshops are virtual this year, no costs will be considered for these
activities with the exception of the symposium registration fee and travel due to
access to Internet or required technology;

FireSmart™™ and FireSmart logos are registered trademarks of Partners in
Protection Association, and FireSmart BC is governed by the BC FireSmart
Committee. Use of the word FireSmart and associated logos is administered
through licensing agreements. Any products/materials that are created using
FireSmart brands must be reviewed and approved by the BC FireSmart
Committee as the provincial agency representing FireSmart Canada. To
request permission to use FireSmart brands, please email info@firesmartbc.ca.
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If you ordered FireSmart materials as part of your application, please note that all orders
are being processed and will be shipped to the staff contact identified on the application
form as soon as they are ready.

Please review the attached FireSmart BC Information Sheet. It is expected that applicants
will make use of available and free FireSmart resources and, for all in-school education
activities, use education kits that are available from local Fire Centres.

Please note that descriptive information regarding successful applicants will be posted on
the UBCM and/or provincial government websites, and all interim, progress and/or final
report materials will be made available to the provincial government.

On behalf of the Evaluation Committee and BC FireSmart Committee, | would like to
congratulate you for responding to this opportunity to reduce the risk and impact of
wildfires in your community.

If you have any questions, please contact Local Government Program Services at
250 356-2947 or criQubcm.ca.

Sincerely,

WL

Peter Ronaid, Program Officer

Encls.

cc: Tony Botica, Wildfire Prevention Officer, Coastal Fire Centre

Approval Agreement (to be signed by the CAO, Band Manager, or designate)

l, , have read and agree to the general Terms & Conditions and
the requirements for fundlng under the 2021 FireSmart Community Funding & Supports
program.

Signature Date

Please return a scanned copy of the signed Approval Agreement to cri@ubcm.ca
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Building a diverse and sustainable economy

RURAL BUSINESS AND COMMUNITY RECOVERY PROGRAM
APPLICATION GUIDE

PROGRAM OVERVIEW

The Rural Business and Community Recovery Program has been designed to address the capacity
challenges in rural, remote and Indigenous communities by providing funding for temporary employment
to support business and community economic recovery and resilience.

Funds may be used to hire new staff to provide one-on-one business supports, implementation of
community, regional or sub-regional economic recovery strategies and initiatives or to deliver innovative
approaches to rural economic recovery and resiliency.

Funding is provided by the Province of British Columbia and delivered by the Island Coastal Economic
Trust. Projects should be fully developed and ready to proceed as soon as possible.

PROGRAM GOALS

To create new employment in rural and remote communities

To support nimble community-based and regional economic recovery

To support business and sectoral adaptation, resilience and sustainability

To increase community and regional economic capacity

To leverage existing community/ organizational capacity to create incremental supports
To support and encourage cost-efficient, regionally relevant deployment of resources

VVVYVYVYYVY

ELIGIBLE APPLICANTS

» Local governments {municipalities, regional districts, incorporated areas)
» Indigenous Communities (bands, corporations controiled by First Nation)
» Legally incorporated not-for-profit organizations including:

e Economic Development Organizations

e Industry Associations

e Business support organizations

RURAL BUSINESS AND COMMUNITY RECOVERY PROGRAM Page 1of 5
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ELIGIBLE COMMUNITIES

Project must be located in, or primarily serve the eligible rural areas in the Vancouver Island and Coast
region as defined by the map below, including rural areas in the ICET region as well as Bowen Island.

Recovery Program Fk

Recovery Program Region Regional Districts in Trust Region Additional Eligible Areas

: . Bl Bowen lstand
Recovery Program

Other, not

ELIGIBLE RURAL AREA is defined as a community or electoral areas with a population of 25,000 or less.
Population size will be determined using Statistics Canada 2016 Census Data -
(hitps://wwwl2 statcan.ge.ca/census-recensement/2016/dp-pd/prof/index.cfm?Lang=F)

RURAL BUSINESS AND COMMUNITY RECOVERY PROGRAM Page 2 of 5
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FUNDING TERMS

ELIGIBLE USE

The hiring of new, temporary, term positions to support:

»
>
>
>

Direct one-on-one community-based business recovery and advisory services
Pooled, specialized or sectoral business recovery and advisory services
Implementation of community or regional economic recovery strategies
Supply chain management/coordination for local businesses

Remote communities of less than 5000 residents, and Indigenous communities, may be eligible to use
funding for a broader range of economic diversification and economic development activities, where
there is no pre-existing economic development function or staff.

INELIGIBLE USE

>
>
>
>

Service duplication

Activities with no business or community economic recovery and resiliency focus
Positions receiving Province of BC or ICET funding

Displacing funding already in place for existing employment positions

MAXIMUM FUNDING

>

Up to 100% of eligible costs:

* Upto $70,000 per organization (one or more FT or PT positions)

e Up to $125,000 for pooled/specialized services serving a broader regional or subregional
geographic area (at least 2 FT or PT positions)

UNIQUE, regionally significant initiatives may be considered for larger funding allocations subject

to regional support and availability of funding

Positions which exceed the maximum of funding per position should demonstrate confirmed

matching funding from the applicant or funding source other than the Province of BC or ICET.

ELIGIBLE COSTS

>

>
>
>

NEW full time or part time term staffing wages fully dedicated to recovery/support activities
(positions should be in-house or salaried term contract positions)

Statutory employment costs

Recruitment costs (Advertising or other recruitment costs not to exceed 10%)

Travel directly related to recovery/support activities

INELIGIBLE COSTS

VVVVY

Existing FT staff costs

Medical, dental, pension or other non-statutory benefit costs
Hourly consulting services

Office equipment and overhead costs

General administration costs

RURAL BUSINESS AND COMMUNITY RECOVERY PROGRAM Page 3 of 5

42



TIMELINES AND PROCESS

APPLICATION INTAKE DATES

> 1%intake: February 18" - March 12t
> 2" intake: March 15™ — April 9t
» 3rdintake: * TBA subject to funding availability

APPLICATION PROCESS

STEP 1: VALIDATION OF CONCEPT
It is highly recommended that applicants attend a Zoom information session and then contact staff prior
to submitting an application, to validate their concept and ensure eligibility.

STEP 2: APPLICATION SUBMISSION

The application must be submitted within the required timelines, on the proper application form.
Incomplete applications will not be considered for funding. Projects must be ready to proceed with all
matching funding or other required approvals in place.

STEP 3: DECISIONS

Final decisions will be provided within 10 business days of the close of the intake period. If the intake is
oversubscribed, eligible applications not receiving approval may be automatically reconsidered at the next
intake.

STEP 4; IMPLEMENTATION
Projects should begin as soon as possible. Projects must be fully completed by November 1, 2022 and
final claims and reporting submitted no later than December 1, 2022.

ASSESSMENT CRITERIA:

Organization, community and/or regional need

Creation of new employment positions in rural areas

Geographic areas and target group distribution

Measurable outcomes tied to economic recovery

Demonstrates local and/or regional capacity building

Aligns with local, regional, provincial future focused trends and strategies
Capacity to implement, value for money, cost efficiency

AN NI N Y Y N N

REPORTING AND REIMBURSEMENT

All approved projects are subject to the execution of a funding agreement, which will include the terms
and conditions of approved funding. Direct employment costs will be reimbursed on a quarterly basis. To
request a payment, approved applicants are required to submit quarterly progress reports which include
a description of activities to date as well as payroll records and other receipts for the funded position(s).

All funded positions must be completed by November 1, 2022. The final report is due within 30 days of
project completion.

RURAL BUSINESS AND COMMUNITY RECOVERY PROGRAM Page 4 of 5
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SUBMISSION

Completed application forms with all supplementary materials should be provided electronically to ICET
by email to info@islandcoastaltrust.ca.

Supplementary information must include a copy latest annual report and financial statement and any
other information as may be relevant.

APPLICATION SUPPORT AND PROGRAM ENQUIRIES
Island Coastal Economic Trust

info@islandcoastaltrust.ca

250-871-7797

RURAL BUSINESS AND COMMUNITY RECOVERY PROGRAM Page 5 of 5
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Lisa Clark

From: Gillian Vrooman <Gillian.Vrooman@bcpharmacists.org>

Sent: Thursday, February 18, 2021 3:51 PM

Subject: Volunteer on a Committee with the College of Pharmacists of BC
Importance: High

Hello,

I’'m reaching out to you in hopes that you can help share the opportunity to join a committee with the College
of Pharmacists of British Columbia, or consider joining a committee yourself.

As the health regulator for pharmacy practice, our duty is to protect British Columbians by licensing and
regulating pharmacists and pharmacy technicians and the pharmacies where they practice in your
communities. We are responsible for setting and enforcing standards and promoting best practices for the
delivery of pharmacy care in British Columbia.

Why would you want to join a committee with the College of Pharmacists?

Many of the issues that effect the health and wellness of your communities also directly relate to our work as
a regulator, including responding to the opioid overdose crisis and the COVID-19 pandemic. Committee
members play an important role, helping shape decisions from complaints outcomes to standards that impact
the quality of care your community receives. This is why we need your voice, perspectives and ideas as part of
these committees.

In addition, we are committed to diversity, equity and inclusion, including taking action to help combat racism
in our healthcare system. While we recognize there is still much work to be done, you can learn more about
the stand we have taken against racism in our Black Lives Matter statement here and our commitment to
ensure Indigenous people consistently receive qualified, safe, and ethical care from health professionals who
integrate cultural safety and humility into their practice, including taking action on the recommendations
within the In Plain Sight Report.

With this in mind, | would greatly appreciate it if you would consider sharing this opportunity to join a
committee with your network and contacts as you see fit (especially those focused on health and wellness is
your organization), or consider applying yourself.

Please see the information in the email below which you can re-share, or feel free to share any of our social
posts (Twitter, Facebook, Instagram, LinkedIn).

If you have any questions or concerns please don’t hesitate to reach out.

All the best to you,

Gillian Vrooman (she/her)
Director, Communications and Engagement



College of Pharmacists of British Columbia
@BCPharmacists | bepharmacists.org

0000000

This email may contain confidential information which may be privileged and is intended for the exclusive use of the addressee. Any other person is strictly prohibited

from disclosing, distributing or reproducing it. If the addressee cannot be reached or is unknown ta you, please inform us immediately by telephone or email.

Please consider the environment before printing this email.

! respectfully acknowledge that I live and work on the unceded territory of the Coast Salish peoples, including the territories of the x*matkwayam
(Musqueam), Skwxwti7mesh (Squamish), $t6:16 and Salitwata?/Selilwitulh (Tsleil-Waututh) Nations.

CALL FORVOLUNTEERS

The College of Pharmacists of British Columbia is inviting volunteers to serve on its

committees!

The College’s committees are composed of members of the public, as well as registered

College of Pharmacists
of British Columbia

pharmacists and pharmacy technicians.
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Committees and subcommittees assist the College in meeting its legislated mandate to
protect the public by ensuring practitioners have the knowledge, skills and abilities to
provide safe and effective pharmacy care.

We encourage members of the public interested in contributing to BC's health system to
learn more about the College's committees through their Terms of Reference linked to
below.

COMMITTEES

Application Commitiee

Discipline Committee

Drug Administration Committee

Ethics Advisory Committee

Inquiry Committee

Jurisprudence Examination Subcommittee
Pharmacy Advisory Committee

Practice Review Committee

Quality Assurance Committee
Registration Committee

Volunteer Appointments

The College requires public representation on almost all of its committees.

Public committee members provide transparency and diverse perspectives, as well as a
wide range of knowledge and skills that help to enhance the effectiveness of each
committee.

In order to apply as a public member, please provide the following to
volunteers@bcpharmacists.org:

o Completed Public Committee Member Volunteer Application form
¢ Up-to-date Resume (Optional)

Time Commitment

All committee members are appointed for terms of up to 3 years and for a maximum of 6
consecutive years.

Committees meet as needed, with sessions ranging from haif to full day or evening
meetings. Committees may meet up to 3 to 4 times per year, however some may meet
more frequently in panels up of 3 to 5 members.

Committee Meetings During the COVID-19 Pandemic
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In line with our COVID-19 Safety Plan to reduce spread of the virus, committee mestings
will be conducted virtually, via video conference or teleconference.

Note: Should there be an exceptional circumstance requinng a Discipline Committee

panel to be held in-person, appropriate COVID-19 safety protocols would be in place and
the College would ensure all panelists were comfortable with the safety plan.

How Appointments Are Made

All appointments are made by the Board of the College of Pharmacists of British
Columbia.

Applications are reviewed by the College’'s Governance Committee, who then provide
recommendations for committee appointments to the College Board.

Appointments to College committees will be made by the Board at its April 2021 meeting.

Every person who is appointed will be notified as soon as possible.

Diversity, Equity and Inclusion

The College is committed to diversity, equity and inclusion and encourages women, visible
minorities, Indigenous Peoples, persons with disabilities, persons of diverse sexual
orientation, gender identity or expression (2SLGBTQ+), and others to apply.

Application Deadline

Please submit your completed application form in PDF format to the College before
Friday, February 26, 2021 at 5:00 PM. You also have the option to include a resume as
part of your submission, however this is not required.

Submit forms via email to volunteers@bcpharmacists.org.

Share This Opportunity with Your Network

Support our call for volunteers by sharing this opportunity with your network through
Facebook, Twitter, Instagram, and Linkedin or sending bcpharmacists.org/volunteer with
someone who may be interested.
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Questions?

If you have any questions please contact us at volunteers@bcpharmacists.org.

About Us

We are the regulator of pharmacy practice in British Columbia.

Our duty as a health regulator is to protect the public by licensing and regulating
pharmacists and pharmacy technicians and the pharmacies where they practice. We are
responsible for setting and enforcing standards and promoting best practices for the

deflivery of pharmacy care in British Columbia.

Learn more about the College of Pharmacists of BC at bcpharmacists.org/who-we-are.

Land Acknowledgement

The College acknowledges with respect
that the College of Pharmacists of BC is
located on the unceded and traditional
territories of the Coast Salish peoples —
skwxwi7mesh uxwumixw (Squamish),
selilwitulh (Tsleil-Waututh), and
xwmeBkwayem (Musqueam) nations whose
historical relationships with the land
continue to this day.

As the regulator for pharmacy practice in
what is now known as British Columbia, we
recognize all the traditional territories of
First Nations peoples and the Indigenous
peoples living across BC. The College
encourages all registered pharmacists and
pharmacy technicians to reflect on the
traditional territory where they live and
practise pharmacy.

Learn more about the College's

commitment to cultural safety and
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STAFF REPORT

To: Mayor & Council
From: Ann MacDonald, CAO
Subject: January & February 2021 Administrative Office Report

Meeting date: March 2, 2021

This report summarizes the various Administrative Office activities for January & February 2021.

90 walk ins, counter service, 217 phone calls, 16 tax certificates.

Accounts Receivable (A/R) and Accounts Payable (A/P) daily processing, prepared 74
customer invoices, issued 45 electronic payments, and 66 cheques.

Prepared and printed copies of the January & February Sayward News (365 copies
each).

December year-end reconciliations, preparation for audit.

Packed up 2020 files (Payroll, A/P, A/R, bank deposits, bank reconciliations, JV’s, and
PQO’s) and created new files for 2021.

Processed 65 cash receipts, prepared 7 bank deposits.
Processed 4 Payrolls, submitted CRA source deductions, MPP, and Manulife benefits.

Processed 3 ROE’s and added 4 new employees.

Completed GST Return for Oct — Dec 2020, and WorkSafeBC return for Oct — Dec 2020.

Reconciled December 2020 and January 2021 bank statement.

Photocopied agenda packages and meeting minutes for 4 regular Council meetings, 3
Committee of the Whole meetings, posted packages on website and public notices on
notice boards and Facebook. Recorded meetings on TEAMS, edited and uploaded
videos to YouTube.

Maintained office supplies and ordered when necessary. Ordered business cards for
Mayor & Council and new staff.

Submitted annual MPP payroll report.

Updated Payroll system (MaisPay) with 2021 tax tables, updated MPP & WorkSafeBC
rates, and downloaded and installed Payroll system updates.

Pulled all invoices for all projects for 2020 for audit purposes.
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e Coordinated new phone install for office, worked to resolve set-up issues and
implementation of auto attendant.

® Procured 5 new laptops and cases and coordinated setup for Mayor & Council.
e Assisted auditors during on-site audit Feb 16t — 18th,

e Processed T4's for staff and Council.

e Submitted monthly building permit reports for December 2020 & January 2021.
e Uploaded BCAA data files weekly to property tax system.

e Attended 2 webinars regarding upcoming changes to Homeowner Grant application
process.

e Produced multiple documents for Council and Senior Administration (Council
orientation binders, Asset Management binders etc.)

STAFF RECOMMENDATIONS

Recommended Resolution:

THAT Council receive the January & February 2021 Administrative Office report for information
and discussion.

Respectfully submitted,

Ann MacDonald, CAO

Prepared by: Melissa Coates, Finance/Admin Clerk



STAFF REPORT

For: Mayor and Council
Prepared by: Ann MacDonald, CAO
Subject: Streetlighting Replacement Schedule - BC Hydro

Meeting date: March 2, 2021

BACKGROUND

BC Hydro will be in Sayward in early April to remove the high-pressure sodium (HPS) streetlights
and replace them with energy efficient LED lighting. BC Hydro is required to do this under the
Government of Canada Federal Poly-Chlorinated Biphenyls (PCB) Regulation. That regulation
requires the removal or replacement of old-style streetlights that contain PCBs by
December 32, 2025.

BC Hydro has been discussing LED street lighting with customers for many years, and in addition,
municipal customers have requested meetings with BC Hydro at the Union of BC Municipalities
(UBCM) annual meetings to discuss LED street lighting every year since 2014.

Municipal customers have expressed a high level of interest in the conversion of BC Hydro owned
streetlights to LED technology for better lighting quality and expected electricity bill savings. At
the 2019 UBCM annual meeting, municipalities passed resolution B33 urging the provincial
government “to require BC Hydro to expeditiously replace all streetlights within BC municipalities
with LED technology, or provide municipalities with the financial resources necessary to continue
paying for the operation of its inefficient streetlights”.

DISCUSSION

PCBs are synthetic compounds with stable chemical properties that were used in electrical
components until the 1970s. The chemical properties made durable and resistant to heat and light.
PCBs are very persistent in the environment, being found in the living tissue of humans and
animals. Scientific data suggests they are probable human carcinogens and are toxic to fish at low
concentrations, so their removal is a big step forward in protecting the natural environment.

Citizens have raised concerns about the loss of the dark sky, particularly in rural communities like
Sayward where people value the rural feel of the community. To support and retain the rural feel
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of the community, the 3000K option for soft lighting has been chosen for Sayward by the
previous Council in 2020 including the industrial areas where significant industry lighting is
already installed. As a benefit, LED streetlights improve public safety by increasing the visibility of
sidewalks and roads at night.

As well, the Village of Sayward will incur some increased charges in rates once the lights are
replaced with LED. There is also a supplemental fee that will be temporarily charged to recover
the costs of HPS streetlights that need to be removed from the field before their end of life. This
has been factored into the 2021-2026 Financial Plan for the Village of Sayward.

This amounts to a cost of $2.06/streetlight/month from May 1, 2021 to March 31, 2024
independent of when LED’s are installed in the community. The Village of Sayward has a total of
71 streetlights, and costs will be as follows. Note that the LED rate per light will be in effect when
LED’s are installed. The following breakdown of the rates is based on the current street light
inventory in the Village of Sayward.

100W HPS 150W HPS 200W HPS Total/ Month
Current HPS | 4x$19.28 = | 66x$23.00= | 1x$26.55= $1621.67
charge $77.12 $1518.00 $26.55
75W LED 114W LED 162W LED Supplemental Fee Total/ Month
LED charge 4x$18.77= | 66x523.50=| 1x$27.57= 71x $1799.91
$75.08 $1551.00 $27.57 $2.06/streetlight/month
=$146.26

The charges have been contentious, as led by the BC Sustainable Energy Association, (BCSEA) at
the proceedings convened in response to BC Hydro’s request for approval to add the temporary
supplemental charge to cover the cost of replacing the old streetlights and their undepreciated
value. This reflects the premature retirement of the current HPS lights and some communities
have objected to the temporary supplemental charge, claiming the cost of complying with the
federal PCB Regulation should not be “downloaded” onto municipalities.

RECOMMENDATIONS

THAT Council receives the Streetlighting Replacement Schedule - BC Hydro Report for
information and discussion.
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Respectfully prepared,

Ann MacDonald
CAO

Attached: Streetlight Information Kit.
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Street light replacement project
customer tool kit

PROJECT OVERVIEW

What is the street light replacement project and why is our community participating?

O Over the next three years, BC Hydro will be replacing high pressure sodium (HPS) street lights in
communities across the province with energy-efficient LEDs. This is an important project to meet
federal regulations that require all light ballasts containing Poly—Chlorinated Biphenyls (PCBs)
be removed by the end of 2025.

O Across Canada, many communities are switching to LED street lights for much the same reason people
are using them in homes: They use far less energy, are more reliable, last longer, and are
more sustainable.

O LED street lights also help improve public safety by increasing the visibility of sidewalks and roads at
night, as well as help reduce light pollution.

When does the project start and how long will it take?
O This project will take BC Hydro two to three years to complete as they must replace lights in
communities across the province.

O The project will begin on and should complete by
O  We will be converting lights.

/,:/ e _L_\":

_.-‘/

w BC Hydro

Power smart

Cs-23
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What impacts can | expect on my home or business when the street lights are replaced?

O The installation of LEDs is expected to have minimal impacts on residents and businesses.

O You may notice some short-term lane closures or other traffic control in place when crews are working,
but access is not expected to be an issue.

Will the installation of LEDs require an outage to residents and businesses nearby?
O BC Hydro doesn’t expect to have to conduct a planned outage during this process.

How long will installation in my neigbourhood take?

O Installation time of lights in each area will vary, depending on conditions. Generally each individual
street light should take the installation crew approximately 30 minutes to complete.

O WVe are coordinating with BC Hydro to ensure minimal impact to our municipality’s projects and traffic.

Will my street be dark during the installation?

O No, the existing lights will be kept in place until the LED lights are installed and ready to be turned on.
In some cases, a combination of the new LED street lights and the current street lights may be in place
overnight until installation is complete.

Who is doing the installation?

O BC Hydro and experienced contractors will be conducting the installations across the province.

O BC Hydro works closely with their contractors to ensure safety of their crews and the public is a top
priority.

O The contractor in our region will be
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LET’S TALK LIGHTS

What are LED lights?
O LED stands for Light Emitting Diode. Traditional lighting sources produce light through a filament that
eventually burns out. LEDs produce light when electrons move through a semi-conductor.

What is the difference between wattage and a kelvin?
O WWattage (W) measures the light's energy consumption.
O Kelvin (K) is a temperature scale for the colour of light.

What are the benefits of LED street lights?

O They consume about 50% less energy than the current high pressure sodium lights.
O Require less maintenance as they have a life span of up to 20 years.

O They also help reduce our carbon footprint.

How are LED street lights different than the ones we have now?

They are different from the current street lights in several ways:

Lower energy consumption

They have a lower environmental footprint

Significantly longer lifespan. On average, LEDs last three times as long as the current lights
LEDs come in a variety of colours (bright white to yellow orange)

There is no mercury or other known disposable hazards

Night visibility will be improved due to higher colour rendering, higher colour temperature, and

0 O O 0O O0O0

colour consistency.

How will the light given off by LEDs be different from the old lights?

O LED street lights produce a whiter and more natural light than the orange light emitted from the
existing street lights.

O This whiter light will improve nighttime visibility, which will help improve traffic safety for drivers,
bicyclists, and pedestrians.

O LED street lights also make it easier to see the contrast between an object and its surroundings; the
result being able to quickly and more accurately identify people, vehicles, road debris and other objects
on the road or sidewalk.
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| keep hearing about the colour of a light, what does that mean?

O Colour temperature is a way to describe the light given off by a light bulb. It is measured in degrees of
Kelvin (K) on a scale from 1,000 to 10,000. The higher the kelvin rating, the whiter or cooler looking
the light is; the lower the kelvin rating the more yellow or warmer looking the light. Communities will
have a choice between 3000K and 4000K for each streetlight.

1,900K 2,200K 2,700-3,000K 4,000-4,500K 4,800K 5,000-6,000K 7,000-7,500K 10,000K
Candle High Pressure ~ Warm White  Natural White Direct Sun Day White Cool White Blue Sky
Sodium Lamp Halogen Metal Halide
Incandescent

1,900K 2,200K 2,700-3,000K 4,000-4,500K 4,800K 5,000-6,000K 7,000-7,500K 10,000K
Candle High Pressure ~ Warm White  Natural White Direct Sun Day White Cool White Blue Sky
Sodium Lamp Halogen Metal Halide
Incandescent




How were the lights chosen for our community?
O BC Hydro is providing LEDs in a variety of wattages. Each light choice is available in two

colour temperatures:
® 3000K (warm white) and 4000K (cool white).

Our community has chosen 3000K in residential areas and 3000K in

commercial, industrial areas and intersections.

Streetlight comparison

High pressure sodium vs LED

Current lighting High efficiency replacement
HPS wattage Equivalent LED wattage Colour

temperature options
100W Flat 39w
100W Drop 75w 3000K warmer
150W 114W 4000K cooler
200W 162w
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LEDS AND THE ENVIRONMENT

What are the environmental benefits from using the new LED street lights?

O

O

O
O

LED street lights are more energy efficient, meaning there will be reduction in electricity use when
compared to existing street lights.

LED lights have extremely long lives and they don't have filaments that can quickly burn out. An LED
light can last up to 100,000 hours, which means their bulbs won't be filling up landfills.

Because of their energy efficiency and long lifespan, LED streetlights help to reduce carbon emissions.
LED lights do not contain toxic chemicals like mercury, unlike traditional high-pressure sodium lamps or
mercury-vapor lamps.

Will using LED streetlights reduce light pollution?

O

O

LED street lights are designed to focus light downward towards the road and sidewalk where it is
needed and limits light shining upwards or into nearby property.

Because of this, nighttime visibility of roads and sidewalks will improve while also reducing light
pollution.

What will happen to the old lights when they are removed?

©)

Removed fixtures will be disassembled to facilitate recycling

Where can | get more information about the program?

©)

You can contact us at or visit bchydro.com/streetlightproject.
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Image gallery

All images and graphics in this gallery are available for your use here.

Colour temperature
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Kelvin comparison

4000K

Color tone

Warmer (or softer)
white light

Cooler (or neutral)
white light

'Typica'l use

O

O

O

O

Residential
neighbourhoods
Environmentally
sensitive areas

Comercial and
industrial areas
Non-residential
roadways and
intersections
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Wattage comparisons

Streetlight comparison

High pressure sodium vs LED

Current lighting

HPS wattage Equivalent

100WV Flat
100W Drop
150w
200w

How to spot the difference

High-pressure sodium
O Yellow light
O  Less direct, focused coverage

O High light spill
r\ﬁ

High efficiency replacement

Colour
temperature options

LED wattage

39w
75W 3000K warmer
Maw 4000K cooler
162W

LED

O  WVhite light

O Direct, focused coverage
O Less light spill

qﬁ
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STAFF REPORT

To: Mayor and Council
From: Ann MacDonald, CAO
Subject: Revenue Anticipation Bylaw 2021

Meeting date: March 2, 2021

BACKGROUND

Many local governments, particularly smaller sized municipalities with limited reserve funds,
require the use of a line of credit or short-term borrowing to fund expenses leading up to
property tax collection. A revenue anticipation borrowing bylaw is to provide for an operating
line of credit, if required. The Village of Sayward has not had an overdraft for many years.
However, there is always the possibility that one could be created simply due to the timing of
cash receipts and subsequent cash flow.

DISCUSSION

Monthly demands on cash flow for the Village are relatively consistent, however cash from
revenue streams are not. The bulk of municipal cash inflows are concentrated in June and July
when annual property tax revenues are collected, and the Provincial Small Communities Grant is
received ($390k). In short, there are times when cash flow can be an issue, particularly if large
scale capital projects are underway (such as the Newcastle Dam Decommissioning project) and
associated grants are payable only upon completion of such projects.

On average, the Village’s monthly net cash flow to cover operating expenses is approximately
$100,000 - $110,000. This does not include budgeted capital projects which add additional
pressures on cash flow. Depending on the timing of the start up for the Dam project for 2021,
borrowing to provide sufficient cash flow may be required.

Staff is seeking Council’s authorization, through the adoption of Revenue Anticipation Bylaw No.
470, 2021 to obtain short term financing in the form of a line of credit with the Municipal Finance
Authority (MFA) not exceeding the sum of seven hundred thousand dollars ($700,000). The total
authorized is calculated as 75% of the 2020 total tax levy plus outstanding amounts from other
governments.

The line of credit, if remained unused, will not incur costs for the Village. In the event that cash
flow becomes an issue, and the line of credit is needed, Staff will prepare a report to Council to
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inform them of such activity and provide a detailed analysis of interest costs and payment terms.

Multiple draws on the line of credit are permitted as needed by the Village. The current short-
term borrowing rate through the MFA is 2.395% per annum. Interest is calculated daily and
compounded monthly.

RECOMMENDATION

THAT Council receives the Revenue Anticipation Bylaw 2021 Report for information and
discussion, and;

THAT Revenue Anticipation Bylaw No. 470, 2021 be given first, second and third reading.

Respectfully prepared,

Ann MacDonald, CAO

Prepared by: Lisa Clark, CFO
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FINANCIAL PLAN 2021-2025

STAFF REPORT

To: Mayor and Council
From: Lisa Clark, CFO
Subject: Financial Plan 2021-2025 Final

Meeting date: March 2, 2021

BACKGROUND

The Financial Plan bylaw and Tax Rate bylaw must be approved by Council before May 15 of each
year as set out in the Community Charter. Council has held several meetings to discuss the 2021-
2025 Financial Plan and has allowed time at each meeting for public input as required by
legislation. Staff have modified the Plan as directed at each meeting and adjustments to the Plan
have been made based on additional financial information received over the last several weeks.

ATTACHMENT
@ FINAL Financial Plan 2021-2025
DISCUSSION

The Financial Plan process is below for information purposes.

Item Timeline

1 | Staff reviews 2020-2024 Financial Plan and By the end of December
existing Strategic Plan. 2020. Done

2 | 2021 -2025 Financial Plan Process:
A. COW Council Meeting, January 12, January 12, 2021 Done

2021. Council meets for an overview
of the Strategic Plan, introduction to
the Financial Plan, review of roles & -
responsibilities, council orientation.

B. COW Council Meeting January 26, Each meeting will refine | January 26, 2021 Done
2021. Detailed review of Financial the Operating and
Plan/Capital Projects. Capital Plans. The

C. COW Council Meeting February 9, timeline will also allow | February 9, 2021 Done
2021. Detailed review of Financial for research and
Plan/Capital Projects. reporting on identified

D. Council Meeting March 2, 2021. Final issues. March 2, 2021
review of Financial Plan/Capital
Projects.

E. Council Meeting March 16, 2021 Staff Adopt Financial and March 16, 2021
Report outlining Financial Plan Capital Plan

amendments due to year-end
adjustments and carry forwards. First
three readings of Financial Plan

Z:\WORKING FILES\COUNCIL\2021\3 March\March 2\Staff Report Financial Plan 2021-2025 Final.docx



Bylaw.

F. Council Meeting April 6, 2021, Final
reading of the Financial Plan bylaw.

April 6, 2021

Admin item

3 | Tax Rate bylaw, Water Rate bylaw, Sewer Bylaws
Rate bylaw, Solid Waste Rate bylaw —

readings April 20, 2021,

Adopted by May 15", first 3

Final reading May 4, 2021.

This is the final version of the 2021-2025 Financial Plan.

—

Infrastructure Upgrades & Asset Replacement

Restart Reserve ($8k)

Item Budget Source of Funds Comments
Update Master Drainage | $16,690 Operating surplus Discussed at Feb 2 (4) Council
Plan meeting
Emergency — Flood $150,000 UBCM/Province
Mapping: Salmon &
White River Flood
Hazard Mapping
Emergency - 4 $120,000 TDB Capital item, Staff to apply for
permanent generators grant funding
for lift stations
Admin and KC upgrades | $15,500 Operating surplus carry forward from 2020
and maintenance
KC and Fire building $7,250 Operating surplus carry forward from 2020
maintenance
Fire —replace volume $3,500 Operating surplus carry forward from 2020
pump engine #4
Fire — SCBA (Self $5,000 Operating surplus carry forward from 2020
Contained Breathing
Apparatus)
Fire — Bunkergear $5,000 Operating surplus carry forward from 2020
Economic Development
Item Budget Source of Funds Comments
Admin —OCP Update $50,000 UBCM/Province carry forward from
(550,000) 2020 plus FireSmart
grant ($10k)
Update Village website | $18,000 BC Rural Dividends carry forward from
($10k), COVID-19 Safe | 2020

Initiate Comm. Forest
[nitiative with KFN

$30,000 TDB

Staff to work with
Council and KFN, not
included in F/P yet

Z:\WORKING FILES\COUNCIL\2021\3 March\March 2\Staff Report Financial Plan 2021-2025 Final.docx
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FINANCIAL PLAN 2021-2025

Initiate Community to | $5,000 UBCM Grant funded,
Community Event with application period not
KFN yet open

Tourism Development
Parks - 2 tables for $5,000 Operating surplus carry forward from
gazebo 2020

(CARIP Initiative)

Bylaw review and $15,000 Grant funding or VIU Staff to inquire on
consolidation on new Planning Student funding options for this
website internship in project.
partnership with VIU
Identify and respond to Prov of BC/COVID-19 See list
lost revenue options, Safe Restart Grant
COVID-19 expenses:
1.) Laptops for remote | $6,000 COVID-19 Safe Restart
Council meetings Reserve
2.) Keyless entry $2,000 COVID-19 Safe Restart
systems for Village Reserve
office and Kelsey Rec
Centre doors
3.) Public address $15,000 COVID-19 Safe Restart
sound system for Reserve
Mayor and Council and
public use
4.) Upgrades to access | $15,000 COVID-19 Safe Restart
and egress, windowed Reserve
doors, disabled opener
- Kelsey Centre
5.) Hazmat Gear and $13,000 Possible grant funding
Dock for sewage or COVID-19 Safe
lagoon Restart Reserve
Lliving Green
Install solar panels on $10,000 CARIP Reserve carry forward from
either KC or WTP 2020

Z:\WORKING FILES\COUNCIL\2021\3 March\March 2\Staff Report Financial Plan 2021-2025 Final.docx
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FINANCIAL PLAN 2021-2025

Emergency -
Evacuation Training &
Radio Communications
Enhancement

$12,500

UBCM/Province

carry forward from
2020

Capital Plan/Budget

The 2021-2025 Capital Plan is included in the financial plan package. The capital items budgeted for

2021 are listed below:

Project

Snow and salting truck (5 yr loan
through MFA)

Budget

14,000

Concrete ramp and handrails (gazebo)
Genset for Fire Hall #1 (AMP)

15,000
50,000

Newcastle Dam
Fencing for Water Treament Plant
Gensets for liftstations

637,594
40,000
120,000

STAFF RECOMMENDATIONS

Source of Funds
General Surplus

Possible grant funding (Rick Hanson Foundation)
General Surplus/SRD

Strategic Priorites Grant/Water Surplus/General
Surplus/CWF (gas tax)

Water Surplus/General Surplus

TBD

THAT Council receives the Financial Plan 2021-2025 Final report for information and discussion

and;

THAT Council approves the 2021-2025 Financial Plan.

Respectfully submitted,

Lisa Clark
CFO
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STAFF REPORT

For: Mayor and Council
Prepared by:  Ann MacDonald, CAO
Subject: Proposed Revisions to Bylaw 416, 2015 Council Procedure Bylaw (Bylaw 471)

Meeting date: March 2, 2021

BACKGROUND

Section 124 of the Community Charter states that Council must, by bylaw, establish the general
procedures to be followed by Council in conducting their business. The Village of Sayward has
adopted Bylaw 416, Council Procedure Bylaw to comply with this requirement. The Council
Procedure Bylaw is intended to ensure that the Village of Sayward conducts its business in such as
way as to meet the required principle and standard of open, accountable, and accessible
government. Any amendments to the bylaw must be done by bylaw also; hence, Bylaw No. 471 is
being introduced tonight in order to carry out the amendments to Bylaw No. 416.

Providing for public input has been challenging during the COVID-19 pandemic and the subsequent
Public Health Orders that have restricted public gatherings, including public council meetings and
allowing the public to attend these meetings in person.

The Ministry has responded with a series of Ministerial Orders and legislation to allow Councils to
meet set out the legal standard during this time. Ministerial Order 192 was the original legal
framework that allowed local governments to continue their work while disallowing public
attendance. This was recently replaced with the COVID Related Measures Act.

At its February 4, 2021 meeting, Council directed staff to return to Council with proposed
revisions to Bylaw 416 in order to clarify how public input and correspondence will be received by
Council.

At that meeting, Council passed the following resolution:

MOTION R21/41
MOVED AND SECONDED

THAT the letter be received; and

THAT Staff return to Council in March with proposed revisions to the procedure bylaw known as
Council Procedure Bylaw No. 416, 2015 to provide for public input.
CARRIED
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